
 

 
 
 
 

 

 
 

Issue/Background              
 
The Community Fire Safety Advocates in 
Cornwall Fire & Rescue Service (CFRS) 
highlighted the need for a new educational 
package designed for the under 5’s. This 
would provide key messages around fire 
safety and the role of a firefighter through 
play; whilst reinforcing positive messages 
about the FRS. 
 
Action Taken     
 
elfs is an exciting and innovative new 
resource that targets the under 5s and is 
available for loan to all facilitators of 
education and care, to use as an 
educational resource free of charge. In 
order to promote inclusion to all 
communities in Cornwall an elfs resource is 
available on loan from each of the 31 
Community Fire Stations.  The resource 
itself is provided in a very attractive box 
that looks like a fire engine and contains 
‘learn through play’ educational material 
such as: books, toys and dressing up 
outfits. elfs introduces 7 new characters 
from ‘Blue Watch’ with information and 
stories linked to Kernoweth Town, where 
Blue Watch is based. 

We strive to promote 7 key safety messages 
through the medium of the elfs, which has 
already proven to be in its early stages an 
engaging and captivating resource to all 
ages.   
 
The aim is to help the children learn about 
fire safety and the role of the Firefighter 
through play and to develop greater 
parental awareness regarding Fire Safety. It 
is important that the first impression of the 
Fire and Rescue Service and fire safety is a 
positive one.  
 
We have therefore introduced a crew of 
characters, male and female, with various 
ethnic origins relaying the long term 
message that men or women of any 
ethnicity can work for the Fire and Rescue 
Service. By changing the mind set from an 
early age, we hope to have a long term 
impact on the perception of the Firefighter 
and long term recruitment plans to increase 
the Service’s target groups. 
A new interactive children’s area is also 
available through the Cornwall Fire and 
Rescue Service section of Cornwall Council’s 
website which includes ‘Ask the elfs’ 
question area for the children to send in 
their fire related questions.  
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elfs now has its own Facebook page bringing 
communities together talking about fire 
safety and road safety through the medium 
of elfs information is posted on there about 
fire safety initiatives, events, station open 
days and also communities can share their 
stories and ideas and how they are using 
the elfs project within their establishments. 
This is the vehicle to really open up 
discussion and knowledge about the fire 
service to our valued communities.  
 
For a direct link to more information on elfs, 
visit: 
www.cornwall.gov.uk/elfs  
www.facebook.com/elfsInCornwall 
 
Outcomes for Communities & Staff                                          

 
Increase the fire safety knowledge of 2 - 5 
years age group. 
 
Increase the number of EYFS organisations 
reached with Fire Safety education. 
 
Increase numbers of children/ families and 
their educators reached with fire safety 
education.  
 
Reduction in the number of children playing 
with matches and lighters. 
 
Promote the installation and maintenance of 
smoke detectors in homes throughout 
Cornwall.  
 
Provision of road safety messages to young 
audiences. 
 
The project has and continues to be 
developed in house, which has been initially 
funded and supported by the SW Regional 
Efficiency and Improvement Partnership 
Project Board. Elfs has been active in 
Cornwall since 2009, and has received over 
400 bookings throughout Cornwall. After 
feedback from the initial pilot, elfs has been 
reviewed and improved. In 2012 the elfs 
resource was re-issued with the  
 

improvements throughout all 31 fire 
stations in Cornwall. Regional FRS’s also 
progressed funded resources into each 
regional FRS and subsequently further 
purchases were made in many of the SW 
Regional FRS’s. 
 
Dave Norman MBE, Chairman of the Chief 
Fire Officers’ Association (SW) Youth Forum 
and Children and Young People Manager at 
Gloucestershire Fire and Rescue Service: 
“Since the establishment of the CFOA Youth 
Forum in the South West, one of our key 
aims has been to support each other in the 
work programmes we devise for working 
with children and young people. Without 
doubt elfs is an innovative scheme for 
getting the fire safety message to preschool 
and early year’s pupils. When this project 
has been evaluated I am certain it will roll 
out across the Fire and Rescue Services in 
our Region. I believe it has the potential, in 
time, to be used by other services 
nationwide.” 
 
Lance Kennedy, Cornwall Council Cabinet 
Member for Stronger Communities: 
“This is a great example of Cornwall Fire 
and Rescue Service leading from the front in 
putting together a resource which will 
hopefully be adopted nationwide and 
provide a valuable tool in delivering 
important safety messages in a format 
which engages with the target audience.” 
 
 
Contacts      
 
If you require any further details about the 
points raised in this case study, please 
contact: 
 
Name: Mark Blatchford  
 
Job title: Group Manager 
 
Email: mblatchford@fire.cornwall.gov.uk 
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