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Dear Sir/Madam 
 

Consultation on the re-planning of Network Rail’s Investment Programme 
 

I am writing in my capacity as Portfolio Holder for Transport for Cornwall Council in 
response to the consultation on the Hendy Report. I have structured the responses 

around the questions in the consultation document.  
 
Do you have any comments on the projects which have been selected for 

completion in CP5? Do you consider that other projects, originally scheduled 
for completion in CP5 but not now planned to be completed in this Control 

Period, should have been prioritised ahead of the projects identified by the 
Hendy Report? 
 

Cornwall Council welcomes the recommendation to keep the first phase of works for 
the Cornwall Capacity Enabling Scheme within CP5 as this is vital for the delivery of 

the 2 trains per hour (2tph) timetable enhancement due in December 2018.  This 
enhancement forms part of the Cornwall Rail Improvement Package, it is included as a 
Great Western franchise commitment and it is a fundamental building block of the 

One Public Transport system for Cornwall as agreed in the Devolution deal.  These 
wider interfaces have not been identified in the Hendy report and without this scheme, 

all of these will projects will be in jeopardy. 
 
It is disappointing, however, that the opportunity has not been taken to deliver the 

original proposal to undertake the whole Penzance to Totnes re-signalling in one go 
within CP5 given that this would have been a more efficient delivery model and would 

have provided operational savings of up to £7m across 5 years.  The digitalisation of 
the signalling system between Penzance and Totnes will also improve the potential to 
increase the use of the line for night time freight movements.   

 
Does the re-plan take appropriate account of passenger needs and passenger 

experience? 
 
Commitments: In so far as the re-plan may have an impact on any local 

economic development proposals or the delivery of other dependent 
schemes, please indicate your views on this and any suggested mitigations.  
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It is encouraging to see how the process has been explicit about the 
interdependencies in terms of works and rolling stock impacts.  In Cornwall we are 

acutely aware that delays to electrification in the Thames valley will have a knock on 
impact upon rolling stock being cascaded to the south west which could have a 
detrimental impact upon customers unless mitigation plans are put in place. 

The Cornwall One Public Transport system is wholly dependent upon Network Rail 
delivering electrification in the Thames Valley and sufficient rolling stock being 

delivered to the south west to facilitate a 2tph service on the mainline.  Given the 
delays with this work, we believe work should be put into an alternative rolling stock 
strategy now for the areas which will be affected by this delay.  Cornwall Council is 

keen to investigate alternative rolling stock options including the use of HSTs in short 
formation to deliver the 2tph service.  

 
The supply chain: Has the re-plan appropriately taken into account the 
management of industry resources and ability of the supply chain to meet the 

requirements of the programme?  
 

We would like to see greater emphasis on how local authorities can work with the rail 
industry to deliver schemes.  For example, working together on the timings of line 

closures to ensure the best outcomes for all stakeholders and using local authority 
funding creatively to lever in larger packages of funding for the railway.  Cornwall 
Council is committed to working with the DfT and rail industry on planning and 

promoting a series of closures of the mainline in order to deliver the Rail Package 
improvements in the most efficient way. This approach will reduce the cost of 

delivering improvements, require less possessions at weekends and begin to rebuild 
confidence in the seven day railway. 
 

Cornwall Council is a member of the Peninsula Rail Task Force.  This response is made 
in support, and in addition to the response made by the Task Force. 

 
 
Yours faithfully 

Dhywgh hwi yn lel 
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