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This is a joint response agreed by the Chief Executive of the Cornwall and Isles of 
Scilly Economic Partnership, Sandra Rothwell, and the Cabinet member for Economic 
Development and Culture Cllr Julian German (Cornwall Council). Cllr German is also a 
member of the LEP Board. 
 
Cornwall and the Isles of Scilly LEP covers a functional economic area and is 
coterminous with the EU NUTS2 regional status of Cornwall and the Isles of Scilly; as 
well as arrangements for the Local Nature Partnership, clinical commissioning (Health 
and Wellbeing Board) and a strong identity which helps drive the economy. 
 
The challenge for Cornwall and the Isles of Scilly is that it is essentially a micro 
economy. There are around 21,000 VAT paying businesses; 29,000 with a (notional) 
Rateable Value, and 50,000 home workers or self-employed micros. There is great 
potential for growth here and some success, but multi-tasking in a small or micro 
business means that there are not the numbers in the private sector to be able to 
engage or mentor. 
 
This is especially true of involvement in the LEP process itself. The strength of 
Cornwall and the Isles of Scilly is that it is two local authorities in one LEP with one 
vision and purpose. There is (however) a real opportunity and need to enable 
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secondments from the private sector into the LEP to help it deliver the co-design of 
products to support private sector business potential. This has the opportunity of 
using resources more smartly, of promoting joint working through the LEP between 
the public, private and voluntary and community sectors (the latter of which is already 
involved in co-designing alternative service provision with the community. 
 
With twenty years of EU funding and matching experience; Cornwall and the Isles of 
Scilly has had great success at delivering projects which have taken a life of their own 
once initial grant funding has dried up. Grants cannot be a feature forever. Alternative 
finance skills will be important going forward: loans, the myriad of crowd funding 
models, revolving funds. The LEP needs to build capacity in these areas of activity and 
get the right messages from Government around encouraging flexibility (e.g. around 
business rate retention). 
 
Cornwall and the Isles of Scilly LEP needs to have the resource to work beyond with 
its immediate neighbours on selected issues and in terms of ‘ambassadorial’ work in 
London and Brussels. This requires people. It is especially true that since austerity 
many central co-ordination bodies have been disbanded (along with expertise), so 
individual LEPs need to do more with less support. Although Cornwall and the Isles of 
Scilly LEP work closely with Economic Development and other ‘place making’ 
colleagues in Cornwall and the Isles of Scilly Councils; there has been a loss in some 
relevant capacity as well. 
 
So, organisations such as the Chief Economic Development Officers Society (CEDOS) 
offer a useful ambassadorial role. This could be strengthened, although every LEP and 
local authority would want to do ‘their bit’. Loss of co-ordination capacity is a false 
economy.  
 
LEPs need to focus on delivery, not strategy. 
 
Benchmarking and measurement are also important issues. While UK Government 
benchmarking of LEP performance across England is important it should not be done 
at the expense of locally bespoke targets, some of which could be more relevant or 
even ‘softer’. Threatened cuts to the capacity of ONS could be mitigated by smarter 
working with local authorities, LEPs and others to produce more relevant data: rather 
than suppressed samples for some data in rural regions such as Cornwall and the Isles 
of Scilly. 
 
Some data (e.g. GVA) is out of date once it is released. APS skills data is unreliable 
because of sample variations. How can an LEP (or a local authority Economic 
Development team) truly measure its impact on this basis? 
 
Further, capital investment has very long lead in times to significant pay back. 
Cornwall’s University has a growing economic impact from origins in the mid/late 
1990s. Growth Deal and other infrastructure will impact on the economic and social 
fabric long after the end of the Local Plan period in 2030. Natural capital is the driving 
force of many of Cornwall and the Isles of Scilly businesses. This needs investment in 
experts who are also adept at working with business. 
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With the challenges facing LEP and local authority Economic Development staff it is 
also important that there is capacity for continuous professional development and 
opportunities for staff to develop their careers. 
 
This brings this submission back to the earlier point about secondments. There is the 
opportunity for wider collaboration with health, employment and education sectors 
acting on behalf of the LEP where there is limited resource. Further, there is the need 
to find ways to involve a wider range of businesses in the local Chamber and FSB. 
Overall, if co-design works effectively then business will pay for membership relative 
to affordability.  
 
The jointly designed model between business, Cornwall Council and the Cornwall and 
Isles of Scilly LEP (Better Business for All) is a good example of where co-design can 
support effective business regulation that offers businesses something positive. 
 
LEPs are a welcome innovation but they are not all the same. Endless studies that 
rank or compare performance are missing the point about difference. Cornwall and the 
Isles of Scilly LEP are accountable through the elected members that sit on it from the 
two local authorities and senior officers who are employed by those authorities. 
Cornwall Council’s Portfolio Advisory Committee (PAC) of elected Members scrutinises 
the work of the LEP and its accounts are published with regular website updates and 
feedback invitation. It is important that accountability is designed locally and Cornwall 
and the Isles of Scilly are not compromised in this matter because of the simplicity 
and coherence of its geographical structure. 
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