
Cornwall Council

Report to: Constitution and Governance Committee 

Date: 18 August 2016

Title: Feedback from Information Constitution and 
Governance Committee and Minutes of the 
Governance Review Steering Group

Portfolio Area: Reputation and Performance

Divisions Affected: All

Relevant Scrutiny Committee: Scrutiny Management

Key Decision: N Approval and 
clearance obtained:

Y

Urgent Decision: N Date next steps can 
be taken:
(e.g. referral on of 
recommendation or 
implementation of 
substantive decision)

18 August 2016

Appropriate pre-decision notification given where an 
executive Decision? 

N/A

Author: Anita Searby Role: Democratic Team Leader 
(Strategic)

Contact: (01872) 322140/ asearby@cornwall.gov.uk 

Recommendation that: 

1. The evidence gathered from other authorities on their governance 
structures, as set out in the minutes of the informal Constitution and 
Governance Committee held on 3 August 2016, attached at Appendix 1, 
be received.

2. The minutes of the meetings of the Governance Review Steering Group 
of 14 and 28 July 2016, set out at Appendix 2, be noted.

1. Executive summary

The Constitution and Governance Committee held an informal meeting on 
3 August 2016 where it undertook evidence gathering with other Councils 
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on their governance structures as part of the work on the governance 
review.  This report sets out the outcomes of those discussions.

Following an earlier report to the Committee, this report also sets out the 
work of the Governance Review Steering Group through its minutes which 
are attached to the report.

2. Background 

The Constitution and Governance Committee is responsible for leading the 
governance review.  The Governance Review External Group (GREG) has 
been gathering evidence to inform the review and to make some 
recommendations to the Committee on the future structure.  The Who 
Decides events commissioned and led by the Leader have also formed 
part of the process.

The Constitution and Governance Committee identified the need to 
understand a range of other governance models within Councils and 
agreed to use the Local Government Association’s Six Principles of Good 
Governance as a starting point for their questioning, as follows:-

Six principles of good governance 

Civic leadership Does the governance model provide for effective place-
based leadership? 
Leadership includes the capacity to develop a vision for 
an area coupled with a governance arrangement that can 
ensure effective and accountable delivery of this vision. 

Effective decision-making Does the governance model support high quality 
decision-making processes that go beyond discovering 
the preferences of various stakeholders? 
The importance of creating sound arrangements for the 
development of deliberative local democracy is essential. 

Transparency and efficiency Does the governance model make it clear (to other 
councillors, professionals and the public at large) who is 
making decisions, on what issues, when, why and how? 
Transparency is fundamental not only in building trust 
and confidence in the political process, but also in 
ensuring efficiency. 

Accountability Does the governance model ensure that decision-makers 
are held to account? 
More specifically, are sound arrangements in place to 
ensure that there is effective scrutiny of decision-making 
by those seeking to hold the executive to account (non-
executives, the public, other parties)? 

Public involvement Does the governance model provide for effective public 
involvement in decision-making? 
The creation of a devolved governance structure should 
ensure that there is proper public debate about important 
public policy choices. Do the processes of decision-
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making ensure the inclusion of citizen voices? 

Business engagement Does the model provide for the effective involvement of 
local business interests? 
What role will local enterprise partnerships (LEPs) play in 
governance arrangements? How will the authority assist 
local businesses?

The Committee also agreed to ask for confirmation of how long the 
current governance model had been in place and whether there was any 
experience of alternative models.  Depending on the information received 
through initial questioning, there was also potential to ask questions on a 
range of other issues which included engagement and involvement of 
backbench Members; how public sector partners worked together and 
what arrangements were in place for community governance.

This report also provides an update on the discussions of the Governance 
Review Steering Group in terms of both the governance and electoral 
reviews through inclusion of the minutes that have taken place since the 
Committee’s last meeting.  These are attached at Appendix 2.

3. Outcomes/outputs

The Committee discussed governance models with four Councils, as 
follows:-

 Brighton and Hove Council (Streamlined Committee 
System)

 Nottinghamshire County Council (Traditional Committee 
System

 Bedford Borough Council (Mayoral Model)
 Kent County Council (Hybrid Model)

The outcomes of those sessions are contained in Appendix 1 to this 
report.  The evidence gathered by the Committee will be included in the 
evidence base for the governance review.

Since the last meeting, all Members have been provided with the dates of 
both the informal and formal meetings of this Committee (and the 
Electoral Review Panel) so that they may attend and keep up to date with 
progress as they so wish.  The Committee will receive the report and 
recommendations from GREG at its next meeting in 19 September and, as 
stated in Appendix 1, an all Member session is planned on the governance 
review prior to Council considering this Committee’s recommendations on 
6 October 2016.

4. Options available and consideration of risk 



Cornwall Council

This report provides a formal record of the work of the Constitution and 
Governance Committee at its last informal session.  As such, the 
Committee is asked to note its content.  It also asks the Committee to 
note the minutes of the Governance Review Steering Group to enable 
transparency of the process.

There are separate reports on the agenda that provide an update on the 
activity relating to the governance review and the outcomes of the Who 
Decides events.

5.  Proposed Way Forward

The Committee is asked to receive and note the content of this report and 
its appendices and how it relates to the ongoing process of the 
governance review.  As stated previously, the next formal meeting of the 
Committee will detail the findings of GREG and its recommendations.  
Alongside GREG’s report the complete evidence base will also be available.

6. Implications 

Implications Details and proposed measures to address 

Legal/Governance There are no legal implications directly arising from 
this report.  These will be considered in due course 
when GREG’s findings and recommendations are 
available.

Financial There are no financial implications directly arising 
from this report.  These will be considered in due 
course when GREG’s findings and recommendations 
are available 

Risk There are no risk implications directly arising from 
this report.  These will be considered in due course 
when GREG’s findings and recommendations are 
available Information Services teams.

Comprehensive Impact Assessment Implications 

Equality and 
Diversity

None

Safeguarding None 

Information 
Management

None 

Community 
Safety, Crime 

None
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and Disorder

Health, Safety 
and Wellbeing

None

Other 
implications

None

Supporting Information

Appendices:

Appendix 1 – Minutes of the informal Constitution and Governance 
Committee meeting held on 3 August 2016
Appendix 2 – Minutes of the Governance Review Steering Group Meetings 
held on 14 and 28 July 2016

Background Papers:

[under provisions of the Local Government Act 1972]
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