
 

 
 
Who decides governance review 2016 
public comments received at public events, on 
comment cards and by email 
 
Governance review - general 
 
 This is very interesting, and I know a wide range of people who would also find 

it interesting, how are you going to engage with more people so that they are 
aware that this is happening. 
 

 Will the decision on which model be based on the public vote? 
 

 At the moment the political world is very unstable and it feels like a difficult 
time to be looking at governance. That aside I would like to stay involved in this 
debate as it progresses, how do we stay involved? 
 

 Could we have a referendum to make this decision?  
 

 Interested in all of the possibilities without raising the status quo and returning 
to District Councils.  

 
 Will there be a difference in how much each of the options would cost? 

 
 Is this a complete waste of time?  You have an expert group looking at this so 

what is the point of all these events, will this group of people from Liskeard 
make a difference? 
 

 When this is finished, if the committee disagree with the proposals and think it 
wrong - who will you choose? 
 

 Governance – will you look at technology, this will save on travelling - we are a 
rural county… it is hard to travel for face to face meetings, especially with 
accessibility issues. We need to support people who find it hard to find 
employment. 
 

 Was at Wadebridge and found out about this by a Radio Cornwall Reporter... so 
he is here... lot of contradictory info on our website... Leader changes are 
contradictory… this room has a well-informed group of people... they all seem 
to know it was coming... I didn’t know and I am interested in local 
Government... found it disappointing I didn’t know about it. 
 

 This event was not widely advertised... only found out about it because I was 
previously interested in the local plan and got personally emailed. 
 



 Very important with this consultation that you don’t prejudice it by the costs 
involved in the different models including a mayor. 
 

 In Bodmin there is a very popular Facebook group with over 500 residents that 
give their opinions and ideas. I am concerned with what you are proposing; 
need to actively draw the public into the debate. Pressure from the top to 
behave in a certain way. 

 
 Thank you for the opportunity of the consultation. Concerned about getting 

young people involved. You hold debates during the day e.g. the GREG but 
young people or those who work can’t attend. Can we have more consultations 
in the evening? 
 

 Listened to the radio commercial for the event only a few days ago in the car 
but haven’t heard or seen any more advertisements; people don’t know it is 
going on. I have heard of GREG as I have now looked into it but I don’t know 
where they are taking place. Need to generate awareness.  
 

 How are members of the public informed of this meeting tonight? 
 
 Look at the demographic here. Where are the young people? Get the young 

people involved in the decision. Get their opinions, go into the schools. Look at 
the recent referendum vote, young people are disengaged. Get them involved 
in the process. 
 

 What has been done to get young people here tonight? 
 

 How much publicity has been done for this event?  Only knew about it as my 
father is a Councillor.  My friends didn’t know. 
 

 All about managing expectations … how much is realistic? Based or determined 
on the referendum, our relationship with Europe, devolution, what is the 
timeframe of this? On top of this everyone talks of consultation … this is just a 
word … the organisation has an idea or direction of travel they want to go down 
is this just a tick box exercise? 
 

 Who is going to make the final decision and what genuine input will the people 
of Cornwall have in the process. 
 

 This could be a bit like turkeys voting for Christmas, there should be a 
referendum. 
 

 Felt that the publicity of the meeting had been quite poor.  
 

 Found the video with the 4 options confusing. 
 

 what elements in this leaflet (bitesize guide) have you included from the 
Cornish Constitutional Convention, they have done a lot of work but it hasn’t 
been included 
 

 How much input will Cornwall Council have into the final system (GREG). 
 

 Please put your GREG meeting in the evening as well if you want more younger 
involvement. 
 

 Will there be a referendum to decide how Cornwall Council is governed in the 
future, or will it be decided at the poorly advertised “Who decides?’ meetings? 



 
 The poll should be offered in the Cornish language as well. The poll is not a true 

consultation as there is no room for the public to put in their own views. 
 

 I consider the public meetings to be to close to the dates to when decisions are 
being made. Interim GREG recommendations will be done by the end of August. 
If done by a Parish Council I doubt it would pass scrutiny. 
 

 There is not enough information to make an informed decision on this major 
item.  You ask “How much money is spent on public services in Cornwall 
annually?”  You just expect people to know this and other council 
information.  There is no information booklet to inform the public of such major 
items of information. Also there is not enough time for everybody to be aware 
of this issue.  Two weeks and no notification to the general public – this is 
scandalous behaviour of the council trying to sneak this through before 
everyone is aware of what is going on.  There is no legality in making  a major 
decision this way. Why have people not been sent a postal pack about this 
major decision? This is government by stealth. 
 

Governance models - general 
 
 Can you tell us when and why you switched from having a committee system to 

a leader and cabinet?  
 

 Of the models shown today it is either one year or four years. Four years seems 
too long and one year too short a time to achieve anything, is there something 
in between.  
 

 You obviously think this is an important decision but you have not given us any 
evidence on which to form that decision. What are other areas doing? 
 

 Where does the overview and scrutiny system come in? 
 

 We are talking about the people component of the council – would like to add 
into the discussion the data part. Will there be a commitment to open up data, 
whatever model is decided upon.  
 

 In each of the models it shows an election cycle of 4 years. Lots of councils 
have a half election every two years which would ensure that there is 
continuing understanding. Would like rolling elections in Cornwall.  
 

 Clarification - Under the Cabinet or mayor model, the Cabinet can just be one 
political party but under the committee system it will be politically drawn. 
 

 Where is the power derived from – leader or mayor – power from legislation – 
therefore council has no ability to manage authority – power with legislation …. 
How can this be delivered?  Intermediate stage – decisions below strategic level 
... decisions made by local Cllrs – West is different from East … maybe some 
merit that Councillors are made accountable for their decisions 
 

 Feeling that Cabinet and Leader system is telling us what to do in Truro... our 
local Councillors don’t get a fair go,  mayor would cost money … committee 
system would give a far fairer access to the system and would meet the 
Councils transparency demands. 
 

 First became a Councillor in 1972, and in 1974 the Borough Council was 
abolished and now the Borough Councils are coming back in the back door 



without the powers that Borough Council had. I don’t have enough information 
to make a decision about this. Under the old County Council Committee system 
worked really well but I was involved so had an interest. But with 123 
Councillors the Committee system would be very slow. Only system that works 
is a Dictatorship! 
 

 The models mentioned are clear and distinct … the current system Cornwall 
Council has is approved by Westminster currently … others need approval from 
Government, which ones? Would this mean too much structure? 
 

 We need a governance system that takes account of the most vulnerable and 
not just the loudest and most proactive. There needs to be a rigorous evidence 
base worked up. 
 

 I don’t think we should change the model and waste more money doing that. 
Fix what we have now. 
 

 The Mayor model is an absolute disaster, look at Torquay, it’s not working. 
What we currently have the Cabinet system which was imposed with Unitary; it 
is not wanted and takes away locally. The Committee system - the Councillors 
have a much greater interest in Council business and have an interest the in 
the local area, it gives a much better say in things and is more democratic. 
When you look at what happened with the District Councils going - we have lost 
out. Money is not spent in Launceston. 
 

 Please ensure that any new governance system means each and every vote 
counts. This is one reason why distrust has crept in: “no one represents me” or 
“my vote doesn’t make a difference”. 
 

 What about the merit and disadvantage of a “Cornish Assembly” 
 

 I wish it were possible to get rid of party – political factions on the Council. 
Truly independent councillors would suit Cornwall better. For this reason I 
would reject the committee system. 
 

 What is needed for Cornwall is a proper Assembly with devolved planning 
powers and tax varying powers, elected by P.R. 
 

 Whichever arrangement strengthens the Cornish voice and weakens that of 
Whitehall i.e. gives Cornwall Council most autonomy. 
 

 The Council is offering three options: Directly elected Mayor and Cabinet, 
Strong Leader and Cabinet, and Committee system. There is no point in 
providing a further tier of bureaucracy, an additional top bod, a Mayor with the 
additional costs Cornwall cannot afford. But the second option suggests a 
guaranteed “Strong” leader - Would the emphasis on “strong” be to encourage 
people to support the present system? Why for instance is a “Strong” Mayor or 
a “Strong” Committee system not on offer? The question is weighted implying 
that strong leadership will only be achieved by adopting the current system. 
The wording of this question must be reconsidered. 
 

 I am strongly against a committee model for reason that I believe that a strong 
leader of the council is critical to good governance and there is a significant risk 
that a committee model will lead to lack of strong leadership and a "fudge and 
mudge" approach with little accountability. The mayor and cabinet or leader 
and cabinet models both have the virtue of a clear leader which I support and I 
don't have a strong preference between them. On balance I believe that the 
evidence suggests that the mayoral system works better with larger 



cities/councils and the leader and cabinet model works better with small to 
medium sized cities/ councils. With approx 425,000 registered electors in 
Cornwall I believe that this is more at the medium size and therefore elected 
for the leader and cabinet model in the in-line poll. 
 

 The worst solution would be to have an elected mayor that we could not 
remove for a number of years. I would rather see committees of Councillors, 
but I like the idea of a Council leader, who could be responsible for the 
appointment of the committees in discussion with the political parties. I feel 
that the cabinet system undervalues the "ordinary" Councilors and does not 
fully utilise their expertise, it also puts too much power in the hands of a small 
group of people. 

Governance models – Committee 
 
 The only option I can see Councillors working hard in is the committee system, 

I understand that it may take more time but you have to work hard for 
democracy. The other options are based on set criteria that a small number 
vote on. I would like to hear from the Cornwall Councillors in the room on how 
they feel they are involved and how the current system lets them do their job. 

 
 If you are doing the third system (Committee), there is no difference to a chief 

executive changing every 18 months. 
 

 Not sure committee is the way forward... much stronger feeling that we need 
decision making across Cornwall. 
 

 Thinking about the enormous budget responsibility should it be Committee 
system? Who has the knowledge in specific areas like health service? Who 
makes the decision and who has the expertise? 

 
 Personally favours the committee system, doesn’t feel that it would be going 

back, it offers far more councillor involvement.  
 

 Ref the Committee System, it may need to be revamped slightly to make sure 
that decisions are made. 
 

 Would be very concerned if the committee was brought back 
 

 Would like to see the committee system brought back. Cornwall Council are still 
wasting money, particularly on road schemes etc. The committee system would 
mean more member involvement in the decision making and may improve the 
decisions taken. Consultations are ignored. It’s a case of decide first and 
consult afterwards. Cornwall Council can’t even run public toilets. 
 

 Personally don’t think any of the three will give you success at everything. 
Would favour the committee system as every councillor would have a say. 
 

 Whilst all are aware of the cumbersome nature of committees it is a system 
that has worked in the past. 
a. If that is the only remaining choice we would support it. 
b. Thereafter, one might also ask how each committee Chair and its members 
would be selected and by whom such selections would be driven? Would it be in 
direct proportion to the number of Councillors each party or group had sitting in 
Council? Would it be the handing out appointments to curry political favour or 
might there be a clear transparent process to ensure a skills fit? 
We trust you find these comments helpful as you consider what is best for 



Cornwall and its residents, not what is best for individual and party political 
agendas. 
 

 Please bring back democracy with the committee system which worked well for 
generations, all councillors then feel they have an input not to be ignored by an 
unelected cabinet system brought in by the labour government. It worked well 
when l was in charge at kerrier and all councillors felt they weren't being 
ignored 
 

 I would like to see a reversion to the Committee System. 
 

Governance models – Elected Mayor and Cabinet 
 
 The elected Mayor system isn’t working well in Torbay. 
 
 What are the advantages of having a Mayor as opposed to having a Leader? 

 
 The mayor option is the only one that would give the public an understanding of 

where they would take the county over a four year period. I’m sure that you 
will have experience of the other two systems and will know the pros and cons. 
Why did Cornwall Council choose the Leader and Cabinet model? 
 

 Will a directly elected mayor appoint their cabinet from within the Councils 
members? 
 

 With regards to a Mayor, a lot depends on the individual. I am concerned that 
unelected people will spend money. 
 

 The issue with the Police and Crime Commissioner, who is elected, is that it is 
all driven by politics. Would the same sort of people who want to be the Leader 
also wants to be the Mayor, is there any difference? 
 

 Would a Mayoral system cost us a lot more money. 
 

 Worried about the position of the Cabinet and the Mayor … it says strong 
leader, will it be a Cabinet of experts or selected by party – how will it work? 
 

 Concern for Mayoral system – maybe a version if they were useless we could 
get them out in four years… 
 

 Elected mayor – Politically elected… could they appoint a Cabinet of their own 
party... this would be disproportionate. 
 

 Increase in precepts next year… where does this sit if the mayor system comes 
in? 
 

 Elected mayor and political party – is there any way we could see an 
independent mayor? 
 

 Independent Mayor or a Political mayor… what is the difference between the 
statutory powers and discretionary powers... we need local control... we want 
equality of service… not a postcode lottery… block grants that needs to be 
addressed! 
 

 Why are parties involved… it’s about Cornwall and how it reacts… I have had 
previous involvement in the local plan… the Leader is re-elected annually as 



part of the constitution... if we have a mayor from a small party… how can they 
make it work? 
 

 Elected Mayor - the issues are on the individual based on popularity not on 
issues of the council… then in for four years. 
 

 What are the benefits of a Mayor rather than a Leader? I think this model is 
detrimental as you have a Mayor for four years and no benefits! 
 

 We are led to believe that the mayoral system generates more income, is that 
the case? 
 

 I don’t like the direct Mayor idea, if you live in Penzance then they don’t know 
North Cornwall for example and areas would be missed out. 
 

 Assuming that because you are having the consultations that the income 
generated is the same with or without a Mayor? Many of us understand the 
benefits of having a mayor or not. Costs on both sides. 
 

 Directly elected Mayor. London has worked satisfactorily. Benefit for Cornwall 
as everyone would be involved as they would be elected by all of Cornwall. 

 
 Directly Elected Mayors can have a Cabinet of two to nine – are they all 

elected? 
 
 Mayors could be from any walk of life. They would want a mix of Councillors 

and business people surely they would want a Cabinet made up a mix of 
business people and Councillors. 
 

 As a Leader when you want to get something done it has to go through Cabinet 
and then Council - will an elected Mayor have to do the same? What is the 
difference between Leader and directly elected Mayor? 

 
 What happens if Mayor can’t get budget through? 

 
 Mayoral systems if it is a strong leadership then that is good but if they are 

there for 4 years are they accountable? They can push things through and 
achieve things but would local knowledge work with the directly elected mayor? 
Cabinet or Committee system would work better locally. 
 

 What is the difference between the Leader and the Mayor system? 
 

 What does the leader actually do compared with what the mayor might do? 
 

 If the Mayor is elected for four years and things don’t go to plan... can you 
remove the mayor after a couple of years? 
 

 London mainstream parties have a poor election turn out, being a case of a 
right wing party who have all voted… could an angry 1/8 of the population elect 
a mayor for us all? 
 

 For clarity the difference between the elected Mayor and the Cabinet Leader 
system is that the Mayor would be directly elected. The Leader is elected 
annually and the Mayor every four years. 
 

 Would favour the directly elected Mayor as you would know who to go to and 
they would have to be accountable. 
 



 If a Mayor is appointed where will funding come from? 
 

 I would like to understand the difference between elected Mayor and the 
Leader/Cabinet systems. Seem quite similar but the Mayor elected outside the 
Council? You have one person and then other Cabinet Members?  

 
 What is the difference between a directly elected Mayor and Cabinet and the 

Leader and Cabinet? 
 

 If Cornwall go for Direct Mayor need a personality to take it forward. 
 

 You refer to Mayor but not enough information. Give local people good 
information so that we can make an informed decision. 
 

 Directly elected mayor and less cllrs is best option. 
 

 A mayoral system will only be effective if the cabinet compromises elected 
councillors and non-elected persons such as local business men, lay people and 
possibly trade unions. A mayoral system with only elected councillors in the 
cabinet is virtually what currently exists. 
 

 This option would place another layer of management over an increasingly 
expensive and less effective local governmental organisation. As with other 
largely grandiose roles such appointments inevitably lead to the creation of 
work, which in turn leads to incremental financial overheads in the form of 
support staff and offices. A Mayoral role is perhaps one that Cornwall’s 
residents should not be asked to pay for at this time of financial stress. 
Any elected Mayor is (presumably) not selected by Councillors and is not 
answerable to them. An elected Mayor would also have tenure (for up to 4 
years?), which in all likelihood would become out-of-sync with local government 
elections and sentiments. We would not therefore be supportive of such a 
proposal. 
 

 Mayoral system seems more likely to become focused on personalities than 
policy - a bad thing insofar as it leads to more superficial debate. 
 

 The [name removed] supports the current Electoral Review in Cornwall and we 
have come to a conclusion that a Cornish Mayor and associated system would 
be the best way forward for Kernow. We suggest that an elected Mayor with 
powers should replace the current Leaders model and we call for a reduction in 
Councillors and a model which more includes local government throughout 
Cornwall. With this in mind we would like for the Electoral Review Committee to 
consider a model of Cornish Governance with a Cornwall-wide elected Mayor 
(elected by the Cornish peoples) with Councillors being scrapped completely. 
Cornwall Councillors could be replaced by Mayors from towns throughout the 
land. Where there is no Mayor in a parish, the nearest town Mayor would be 
that representative. e.g The Mayor of Bodmin would represent Bodmin and 
surrounding areas at a Cornish Mayors Assembly. This truely would bring 
decision making back to local level but the Mayors at town/parish level would 
need to be elected (by that parish) and paid a fee to be that representative. We 
have a opportunity to create a new system in Cornwall, and an Elected 
Mayor for Cornwall with Mayors attending a new Cornish Mayors Assembly is an 
idea we hope the current Cornwall Council, Electoral Review Committee and 
officers could draft for consideration. At this stage we have not suggested 
Mayors numbers. 

 
 
 



Governance models – Leader and Cabinet 
 
 My opinion at the moment is ‘if it ain’t broke - don’t fix it’. Whilst there is 

criticism of how the council works, I can’t see that employing a mayor would 
cost the same or less, it will be like the Police and Crime Commissioner all over 
again. A Mayor is open to collusion/persuasion from external organisations 
outside of the council. At least the Leader at the moment gives the council the 
opportunity to oust them if they are not doing what is right for the Council, a 
Mayor would be a retrospective step. 
 

 Like to see Leader and Cabinet model continue… 
 

 Feels that since the Council has gone to the Cabinet system it has got worse, 
Backbenchers feel isolated. 
 

 Do need the Cabinet/Leader system so they do take responsibility. 
 
 How long has CC had the “Strong leader and Cabinet” system? 

 
 (the status quo?): This would appear on the face of it to be a good choice but 

a. A (temporary) ruling political majority created by local elections overtly 
influences the choice for Leader. That role does benefit from being a vote taken 
by all councillors and it is, of course repeated annually. But might we ask how 
one achieves the desired goal of a strong Leader each year and how one might 
define such a person? b. Political bias then appears weighted heavily towards 
Cabinet appointments. Take for example your current cabinet. Despite many 
excellent Councillors with experience in management and business/local 
government being available, only those either with Independent or Liberal 
party-political credentials appear to have been in the pool to be considered and 
only they have been chosen to serve in your current Cabinet? Such a selection 
process does not benefit Cornish residents who deserve and should surely 
expect the best person for the job to be appointed; an individual appointed on 
merit and with proven performance, not an individual of the right political 
persuasion? c. The current Cabinet appointment process may lead to Cabinet 
posts being filled by individuals who might not be ideal or indeed might be 
following party-political rather than Cornwall-benefitting agendas? d. If the 
current Cabinet system is to be perpetuated it would be refreshing to see a 
(strong) Leader move away from party political alignments and choose from the 
wider pool of 122 remaining councillors rather than from just a limited coalition 
majority. e. If (d) above were not possible we believe the current status quo 
(Leader with politically skewed Cabinet) is also not suitable as a model going 
forward. 
 

 I have completed the poll and have attended one of the public meetings 
regarding the review and conclude that a Strong leader and Cabinet is the best 
option. However my concern is that a Cabinet could be as small as 2 members 
and would like to guarantee that there are at least 9 as at present to cover all 
areas of the Council’s responsibility. The role of the PACs should be 
strengthened and include relevant members of the Community. Better 
information and communication should place with Town and Parish Councils and 
decisions taken be discussed and explained more fully. More support needs to 
be available to Town and Parish Councillors if more services are to be devolved 
to them, they do not have a team of officers to support them. 

 I am in favour of the current Leader and cabinet structure but with fewer 
Councillors (about half of present complement) but paid a substantially more 
rewarding salary.  
 



Governance models – other 
 
 I would like to see a proper decision making, power holding assembly for 

Cornwall that decides on planning. An assembly would be more democratic.  
 

 Would like to see a system where rural areas have their own appeals committee 
to ensure that the rural councillors are aware of the issues. 
 

 Fourth option - The committee system but instead of having committees based 
on proportions base them on the specialism or skills of the members needed for 
those committees. 
 

 Would like to see a fourth option developed for Cornwall and specific for 
Cornwall. 
 

 Just have full time Councillors - because there is no career structure people do 
it when they retire as cannot afford a career break … is there potential for two 
tiers of Councillors  … the second tier on proportional representation … this 
would create a better diversity … important that parishes have connectivity 
through their Councillors as a community advocate. 
 

 Going forward is it possible to have a system that if the council makes 
mistakes, i.e. the bus lane, the council is accountable for their error… the 
person would fall on their sword and pay i.e. be given the sack? 

 
 We need a bottom up approach where at the moment we have a strong top 

down model. Central Government has a lot of power – we need to be more 
strongly activate locally. 
 

 By 2020/21 the Council will become the Government of Cornwall, including the 
Town and Parish Councils. There are issues with the three systems proposed, 
but no system is perfect. Feels that a more entrepreneurial, innovative 
approach would deliver. 
 

 Hoping for a hybrid system, would like sounding boards/joint forums between 
the local councils and the unitary council. This will add to the effectiveness and 
informed nature of the PACs. 
 

 In terms of Mayors they can work e.g. Bristol. But it can make Councillors feel 
disengaged. Leader and Cabinet system is very centralising. Can the Mayor’s 
Cabinet be non Councillors? The Committee system is heavily political and 
Cornwall does tend to think that local politics do not have a place locally. We 
appoint on people rather than party. It’s got to be something else, the fourth 
option. It’s a real opportunity as there is a big problem with the unitary. Put 
more power into Community Network Panel as that works well together and we 
have knowledge of the whole local area not just the town but the surrounding 
town. Need to control our spending but putting real power into the local 
authority.  
 

 The fourth way seems to be the way to go, have you had any ideas put forward 
at other sessions? 
 

 As a member of an old Cornish Family (traced back to 1615 so far) I have been 
reviewing the Big Question with some interest and feel certain that an Elected 
overall Leader (Mayor) and Cabinet system is the logical choice.  However, I 
must point out that that choice should form a Cornish National Assembly, not a 
Council.  To explain my point…. The Royal Charter of 16th March 1337, made 



one day before the first Duchy Charter, declares: “the restoration of old 
honours”, and “Cornwall, over which a while ago Dukes for a long time presided 
as chief rulers”.  This royal declaration recognises an independent non-English 
dynasty and a separate Cornish national identity. In addition the first Duchy of 
Cornwall Charter from 17th March 1337 proclaims: “To establish the royal 
sceptre as well as by the addition of new honours as by the restoration of old 
ones …….to support the burthens incumbent”. The “burthen” or burdens were 
those of the government of Cornwall. A dynasty or two later, a separate 
authority is confirmed in: “The Prince may have become the victim of his own 
successes, believing he could govern the realm as he had the Duchy”. (of 
Cornwall). Cornwall was clearly governed as a separate entity by Charles the 
First when Duke. The first, the only officially recognised, Duchy Charter of 17th 
March 1337, was published by Her Majesty’s Stationery Office (HMSO) in 1978 
as Statutes in Force Constitutional law 10, (11 Edw 3). As it was officially 
recognised in 1978 as “Statutes in Force” it has therefore clearly never been 
repealed. Given the facts above I would strongly suggest that there is a clear 
case for a Cornish Assembly in the same style as has been adopted by 
Scotland, Wales and Norther Ireland as “separate” entities from 
England.   Cornwall is obviously a separate entity and has been so for hundreds 
of years – without being properly recognised as such. In fact the Act of Union 
that previously linked England, Scotland, Wales and Northern Ireland did not 
and could not include Cornwall as the 1337 Charter was still in effect and a 
specific act of union for Cornwall, or a specific inclusion, would have been 
required. Therefore it is clear to me that we have more “right” per se to an 
Assembly than the other previously mentioned places. I would urge you to 
consider this as the true and right way for Cornwall to be governed. 

Role of Town and Parish Councils 
 

 We are a small parish active with devolution, parish Councillors have very little 
support – very difficult to get young parish Councillors... there is a real danger 
that we will not get young people coming forward... we need to look at how 
parishes are supported, this needs to be looked at in the governance review... 
possibly combine to a central support unit… this would give the needed 
support… with the added time of having to travel to meetings you can lose half 
a day. 
 

 People don’t want to join the Parish Council, active on Facebook but do not 
want to discuss with the Parish Council. 
 

 The Parish Council have local knowledge but often not listened to one example 
is the Strategic Planning. 

 
 Problem lies with Town and Parish Councils as they don’t listen to their local 

residents. Need to make people more excited about the Council. More 
interactive with local people. Much more at a local level and step up to the 
challenge and talk to people. 
 

 Can I have a show of hands who is a Town and Parish Councillor – see the 
overall majority so you all have a vested interested in decisions taken place. I 
am about to be Co-opted on to the Parish Council, is that democracy? What are 
the Councillors standing for and is it in their own interests. People do 
understand what a Councillor does. 
 

 Pushing more powers down to Parish Councils but we are not getting paid and it 
come down money and therefore not many local Councillors are young. 
 



 Town and Parish councillors give their time on a voluntary basis as they are 
responsible citizens. Solve this in a year if every Town and Parish Council was 
given resources to hold their own meetings in their own areas and publicise 
properly. People are feeling disenfranchised. 

 
 Parish Council meetings, if we have a contentious issue - then a dozen or so 

attend; people are generally not interested. 
 

 As a Parish Council we are reluctant to hold elections as it’s so expensive. 
 
 Bodmin Town Council can’t afford to hold an election. People stand for the 

Council as they want to make things better for the people of the town. Nobody 
knows quite what power we have and who owns what? The system Scotland 
has is ideal. Look at the way Westminster treats Cornwall. Deprived rural area 
and to get something done there is so much bureaucracy and is complicated. 
 

 Future powers of Parish Councils – relationship with Council, Community 
Network Panel – announced a big devolution package for St Austell yesterday – 
you are never going to get devolution to a parish of 300. Smaller parishes get 
left behind … do you want them to cluster … work to employ jointly … big town 
joining with smaller parish councils … but this will look like town grabbing rural 
communities.  Community Networks work differently, they don’t have budgets, 
consider what is done by Cornwall Council and the Town Council but what 
decisions are made in Truro and locally between Cllrs and Town and Parish 
Councils... how will it impact on the local areas. 
 

 Live in Illogan and a lot of services have been taken on by the Parish Council 
and they are doing a very good job. 
 

 Concerned at involving parish councils more in the governance system. There 
would need to be a huge amount of training. There is no short term benefit to 
pushing down more responsibility. Would suggest a hybrid, use the current 
format but with less bureaucracy and quicker decision making. 
 

 Regarding powers moving out of Cornwall Council I would like to see the Town 
Council have more power but will there be the revenue to go with it? 
 

 If the Council can’t fund the running of the library then how can the Town 
Council? 
 

 Small Parish Councils do not have the resources or people to take on services, 
so how do they not get left behind? 
 

 Do need some clear mechanism where Town and Parish Councils take on 
responsibilities, at the moment it is a muddle and misunderstanding. Whether 
the Council likes it or not we take the revenue from any assets e.g. car parks. 
 

 On Planning there is an issue to do with the fact that even our local decisions at 
Town Council are taken on board as often overturned by Council officers. Why 
not the switch the power and the Council recommends approval or not but it is 
the local Town Council that approves. Local reasons. Do not want Launceston 
beholden to the local small parishes. The Town Council need to do more on its 
website side and love to hear the views of residents. On Transport environment 
perceived very difficulty getting a bus from Launceston to Truro. 
 

 Better information and communication should place with Town and Parish 
Councils and decisions taken be discussed and explained more fully. More 



support needs to be available to Town and Parish Councillors if more services 
are to be devolved to them, they do not have a team of officers to support 
them. 
 

Central Government 
 
 Do you think that the recent government changes will have an effect on local 

government?  
 

 Are there any areas that are ring fenced where Government can override the 
Council? 
 

 Do you anticipate in the future the Government will back off on statutory 
responsibilities? 
 

 Where is our local MP? Why is Scott Mann not here to explain the position on 
the budget? 
 

 In Scotland the Government listened to the people and engagement is at such a 
high level, not seen before. 
 

 National government should have no place in local governance. 
 

 The government has conned us into thinking that their system is best.  Why 
haven’t councils got together to challenge the Government and say stop telling 
us what to do and fund us properly. 
 

 Do you see any changes with the change of Government and Ministers? 
 
Funding / How public money is spent 
 
 My biggest concern for the way the County is currently run is that no one is 

taking responsibility for the schemes that are a waste of money. I am keen on 
the elected mayor and would hope that would see the demise of a chief 
executive for the council, why would we need both. Would like to see the 
Cabinet/Councillors being visible and accountable.  
 

 I don’t believe anybody in Local Government should be earning more than the 
Prime Minister (Chief Executive). 
 

 The Central government grant isn’t a grant but part of the taxes we pay. 
 

 Visited the beach which had a long stay car park whereby the charges go up 
with time, this is short sighted and forces people out of the car parks. 
 

 Looking at Budgets … if the funding that comes from Central Government is 
being reduced the future looks bleak, how are you going to raise the funds... 
business taxes, community charges? 
 

 It all depends on the income and what you can provide for us; Difficult to 
provide the services with more and more costs. 
 

 How much money is generated from Council Tax and business rates? 
 

 Whenever numbers come up, small islands like Cornwall is a specific space with 
specific problems, we are helped by the European Union... if we had been 
lumped in with Devon we would have lost some of the funding… how are you 



going to get them to make up the shortfall. 
 

 Would be concerned at any rise in business rates to generate revenue but this 
wouldn’t work 
 

 Businesses across the County are small so how are you going to raise enough 
revenue? 
 

 You have to remember that the towns that are in the east of the County we are 
on the border to Devon. If you increase business rates in Cornwall people 
instead of having business in Pennygillam will move 3 miles to Devon as it will 
be cheaper. Careful of the border. A Cornish bus service is great but we do 
need to go into Devon for example the hospital at Derriford. Don’t disadvantage 
ourselves. 
 

 I believe that Cornwall Council should be responsible for public toilets. The cry 
goes up that you have insufficient funds but then talk of electing a mayor. I’m 
also tired of hearing about EU money – the EU, like governments do not have 
money – it is our money! Bring back district councils – banish one stop shops 
that aren’t! 
 

 In view of the comments re what Cornwall Council does for Launceston, is it 
possible to look at the capital money spent in each ward over a period of say 
4/5 years and divide by electorate to give a per capita figure per area to see if 
any distortions or patterns can be seen. 

 
How Cornwall Council works 
 
 As a Parish Councillor what I would like to see is officers compelled to respond 

within a reasonable timeframe, I am ignored regularly by officers. 
 
 Cornwall Council evaluate too often where you are, you are elected and instead 

of wasting time asking people what they want all the time just get on with the 
job. You have employed a Canadian firm at a cost of £550k to undertake a 
parking review for nine Towns yet we are constantly being told there is no 
money. The Town Councils could have done this for a fraction of the price. We 
can’t continue to do something for nothing.  
 

 The Unitary Authority was not widely welcomed by the community but yet it 
went through. Here we are a few years down the line more and more services 
are being farmed out. We are going through a cyclical thing that is doing no one 
any good. 
 

 Parish councils say Cornwall Council don’t do anything – whatever we say 
nothing will happen.  If they were more involved they would spend the time 
doing it.  Need to get Cornwall Council staff to become more engaged.  Keep 
the status quo but reduce the numbers. 
 

 I would like to know who to thank at Cornwall Council when they do a good job 
and also who to blame if not. 
 

 Launceston increasing feels neglected by CC, whatever system is put in place 
will it see that Launceston will be noticed and some action is taken? 
 

 We do need national business here to generate big business, you need to 
reduce the business rates to encourage small business and then regeneration 
will happen. The LEP are not fit for purpose. There is a great opportunity for 
any business because in Penzance there is the direct freight train up to London 



but the LEP won’t fund storage and that closes down a door to local businesses. 
You mentioned about the increase in ageing pop that is an unacceptable 
excuse. Lack of support for regeneration.  

 
 Asking the public to make a decision we are lucky in Newquay as the Town 

Council has a great website, Facebook page etc. As residents need to get the 
information properly. Middle managers are not listening you have been good 
tonight, but there are still silly things where money is being wasted for example 
the repainting of a recently painted hut. What a waste. Need officers to talk 
more. 
 

 As a local resident I am interested but find it hard to find the information on the 
Launceston Town Council website so I attended the Planning and Full Council 
meetings re development. Engaging with the public is important and need to 
make information more accessible in this IT age. I am very impressed with 
Cornwall Council’s website and how much information is on there, webcast is a 
helpful way to learn and engage. Devolution is difficult. How will this all work in 
reality? People don’t attend meetings as do not have the time but it is a lot 
more convenient if there was access on the website. Issue of consistency what 
happens in one town compared to another in Cornwall?  
 

 Not about structure, you mentioned rubbish collection. Brexit presumably 
means we will no longer be fined for landfill. Please don’t let standard slip any 
further. We need to recycle so much more and the present Cory contract is so 
minimal. There needs to be a better whole Cornwall solution. 
 

How Cornwall Council works – role of Members 
 

 There is something about awareness of the Councillors of the decisions that 
officers are making. There is a difference of what is coming out of the bottom 
and what is coming out of the top and there is permafrost in the middle. 
 

 What I have realised is that I don’t know who my councillor is and how I 
contact them, this is partly my fault but also a lack of comms and engagement 
on their part. 
 

 What isn’t apparent is what committee’s councillor’s serve on; it would be good 
to know which committees the councillors sit on.  
 

 There is an issue with declarations of interest. From what I have seen no 
Cornwall Councillor is a member of a masonic lodge and I can’t believe that is 
the case. 
 

 How many councillors represent Penzance? 
 
 Looking at those in this room… no one is under 50... Does the Council have any 

ideas to get youth on board to join the Council and get them engaged in joining 
the Council? 
 

 You want to get young people on board, yet the pay for Members is poor for 
what Councillors put in – could this be looked at? 
 

 What works in the Clay Country area is the Local Community Network meeting; 
we get speakers from other areas within the Council. Good mix of Councillors 
and the public. 
 



 Younger Councillors are needed, but they cannot live on the salary 
 

 Attended 2 recent PAC meetings discussing very important issues. Very detailed 
debate and well informed. Both recommendations were amended and 
unanimously recommended. 
 

 When you are applying to be a councillor at any level the requirements are 
pitiful and do not capture competency or skills. There should be mandatory 
training/courses. It’s terrifying that people with no, or little skills, are making 
such big decisions. There needs to be an appropriate job specification, absolute 
training. 
 

 We need to think about principles: Representatives of the council – gender/race 
balance – people who know what is the role and expectations of the ordinary 
Council and is that about them making decisions or community advocates – 
decisions made to represent the Council… 
 

 I feel strongly that you should take out all politics at local level. Party politics do 
not have a place in local democracy. 
 

 I have always had a concern about local councillors being affiliated to political 
parties. We don’t allow for free thought to come into the Council chamber if tied 
by politics from London. 
 

 How can we ensure Cllrs have the right skills? 
 

 One of the glaring deficiences is the lack of openess and transparency in local 
government. It is essential that members of Masonic Lodges declare their 
interest if they hold any office with Cornwall Council. Too much suspicion lurks 
around decision making that might affect non Free Masons to their 
disadvantage - No1 area being that of Planning. If members of any commitee or 
department have nothing to hide then why are they shy about their 
membership of what is, after all, a secret society? 

Numbers of Cornwall Councillors 
 
 Two concerns, it does worry me that we might be having less Cornwall 

councillors; my Parish is rural and covers a large area. That councillor has to 
deal with many different problems in both rural and urban areas. Planning 
issues – the parish councils get involved at a very grass roots level. 

 
 Need to reduce the Council down to around 80 Councillors to reduce the costs. 

 
 Town and Parish Councils should have more say but if Boundary Commission 

cuts the number of Councillors, the calibre of Councillor needs to improve. Also 
the Councillors will be busy as they will have a lot in their local areas. 
 

 You need to think about what your current Cornwall Councillor does … what 
would the Service be like if we had half the Councillors.  Don’t pick a number 
out of the air, look what they do for the time they have and will I get a better 
service or worse? 
 

 No opinion on the number of Councillors, but just worked out on my calculator 
based on half a million people in Cornwall, this gives each Councillor 4000 each 
on 123 Councillors … what is the right number, can this be benchmarked 
against other Councils 
 



 Cornwall Councillors reduced to 82 or 60… you could then allocate money to 
less people which would give them more money. 
 

 Cornwall has 123 Councillors similar to Birmingham reduce that by 2020. 
 

 At the Acorn meeting we were asked how many Cornwall Councillors there were 
and if this was enough or to many in the same question. In terms of 
governance this is an important question. I Have reason to believe that The 
Leader would like a smaller council. This would put constituencies up from 3500 
to approx 5000. This would mean boundary changes that would lump rural 
parishes in with towns. As a Parish Councillor for rural area, I am aware there 
are quite a few differences between town and rural issues and I value the fact 
they are a rural Cornwall Councillor I believe ,intentionally or not, by asking the 
question this way. you have a poor response to keeping the number of Cornwall 
Councillors as it stands. Since the number of Councillors is an important part of 
this process http://www.cornwall.gov.uk/media/20435871/electoral-and-
governance-review-full-timeline.pdf) It was made little of in the presentation. I 
note also from this time table that there is no intention of having any more 
public consultation. 
 

 The number of Councillors was also mentioned, we have a lot less now than 
before the Unitary Authority came into being. I would not like to see a 
significant decrease in numbers of Councillors as I know that my Councillor is 
kept very busy doing a good job for her ward. I am concerned that a few 
Councillors do not work hard for their constituents, but I believe them to be a 
small minority. 
 

 I am in favour of the current Leader and cabinet structure but with fewer 
Councillors (about half of present complement) but paid a substantially more 
rewarding salary.  

 
Public involvement in Council decisions 
 
 With the bus lane and the mess at Lelant it could have been avoided by talking 

to local people. 
 
 Our voices don’t count, what is the point? 

 
 You can contact your local councillor, you can email and telephone them and 

you can find out their statistics on the website. Democracy is as good as the 
people involved.  

 
 Public services in Cornwall – is there going to be a proposal put to the public – 

following the referendum – will there be a way we can tell our local Councillor 
and feedback to them? 
 

 People only take notice when it directly affects them like a planning application 
but general items they are not interested. 
 

 Parish Council meetings, if we have a contentious issue - then a dozen or so 
attend; people are generally not interested. 

 
 What do you consider being our biggest business in Cornwall (tourism) people 

can’t get into St Ives and out of St Ives. Road direction changed with no 
consultation. We are damaging tourism. We need to increase tourism and 
protect it. 
 

http://www.cornwall.gov.uk/media/20435871/electoral-and-governance-review-full-timeline.pdf
http://www.cornwall.gov.uk/media/20435871/electoral-and-governance-review-full-timeline.pdf


 Most people in this room are Town Councillors, if Devolution works properly 
then need the general public to be engaged and if more people attended 
meetings, got involved and saw a result it would be great. People think why 
bother to go nothing is going to happen. We are feeling left out and Launceston 
is dying on its feet we need some investment. People want to hear about what 
is happening. Planning permission lasting 3 years is far too long and create an 
issue with supermarkets are holding out on us and there no competition. No 
infrastructure and yet more houses. Schools and Doctors are not growing with 
the population and we need some money spent here. Will money go to Truro 
and Stadium? 
 

 There is a reoccurring theme here tonight that we are not being listened to as a 
local community. 
 

 This feels like you are paying lip service to democracy just to tick the 
"consulation" box. I hope this isn't true and that this is simply (and 
unfortunately) a case of poor management decision making.  We believe all 
councillors, with officer back-up, should be tasked to carry out and evidence a 
far better survey among their electorate. Without it, whatever decisions you 
make will not properly reflect what council-charge payers really want.  We are 
sure you are aware that there is growing anger across the County at the level 
and direction of so-called austerity measures being applied, and, as an aside, 
we have noticed among friends and acquaintances a much increased level of 
politicisation and desire to see exactly what we get for the levels of council 
charge we all pay. We are generally of an older generation paying significant 
amounts for less and less and feeling that we are more and more 
ignored.  Sooner or later, unless you get your priorities aligned to your 
electorate, the Council will inevitably feel the backlash of this. A great pity 
because we have mainly felt in the past that Cornwall really tried to look after 
its inhabitants. Sadly, there feels to be a democratic deficiency rife in the 
Country. (Hopefully not the County) 

 I am a Newquay resident and I am aware that regarding the " who decides" 
consultation the question of why there isn't a consultation for Newquay in 
Newquay being held? I believe this has been raised to you but local NTC 
member Zoe Dixon, I too would like to know. 
 

 What is the point of asking questions if you're not interested in hearing what 
people want. You ask what model of governance is best for Cornwall, yet if as I 
did you answer none of the above no attempt to gather further information is 
made. This for me is symptomatic of how utterly disconnected the council is 
with the people you are meant to serve. Actually ask us what we want rather 
than pandering to the preferred options foisted on us from an increasingly 
unaccountable and undemocratic Westminster. Having witnessed the utter 
disregard for local opinion, whilst pandering to the every whim of developers in 
the planning system I have to say I hold little hope for the future. Until the 
council stands up and puts Cornwall first ( whether that means fighting the 
diktat of Westminster, or the demands of developers as they destroy ever more 
of Cornwall ), you in my mind will lack any credibility. 

 
Devolution 
 
 Devolution to Cornwall – what training is going to be given to Town and Parish 

Councils to ensure that there are effective and efficient decisions being taken 
within the law. Local Councillors are not formally trained and have no 
qualifications to undertake what is being asked of them.  
 



 On planning I am upset with the Council regarding the devolution deal, it’s 
useless. The final decision on planning in Cornwall should be made in Cornwall, 
I know it is a battle you are having with Central Government. 
 

 Regarding double devolution to Town and Parish Councils, it’s nothing to do 
with local decision making it is to do with the cuts in funding. The traditional 
role for Parish Councils is to give a ley view and approach. 
 

 The double devolution you referred to has had a direct impact on the parish 
councils. It hasn’t been a particularly smooth ride. Both parties are doing their 
best to get through it but at the moment it looks like the things that Cornwall 
Council have to pay for and the government will not fund will be devolved to 
Town and Parish Councils. The message, whether directly or subliminally, are 
that things need to be smoother.  

                                                                                                                                              
 Conscious of the fact that there are 212 Parish and Town Councils in Cornwall, 

some are very small and with a lack of resource and expertise, the devolution 
agenda is challenging. 
 

 Under the devolution deals in Scotland and Northern Ireland they were given 
options to change the voting system can we do this for Cornwall. 
 

 Devolution – you want to get young people on board, yet the pay for Members 
is poor for what Councillors put in – could this be looked at? 
 

 Devo II … Cornwall is short changed as have extra powers without the funding 
… the funding for Cornish did not continue … why do you think the new Minister 
will be any different? 
 

 Devolution – Planning is fundamental for most … developers charter, pressure 
groups formed … we need power back in our hands – In Devo 2 are we likely to 
ask to get planning 
 

 With the Devolution Deal in St Austell we have a number of handy men working 
in parks, parish councils cannot afford them, can we treat this as a central hub 
and everyone work together 
 

 Would like to know more regarding devolution and how the council is going to 
interact with transport, health, police etc. What is the devolution going to be 
and how will it deliver. 
 

 As a member of Camborne Town Council they are working on devolving the 
library and open spaces but this puts more financial and resource pressure on 
the Town Council. Can Parish and Town councils actually take on these services 
with the same resources? 
 

 Devolution is about pushing the tax payers down to the lowest level. Its double 
taxation. Using the Towns and Parish Councils is a utopia that will never exist. 
 

 Great to have Devolution for Cornwall. Is this Government lead? What does 
Westminster tell us to do to expand the Devolution programme? Are the 
Government trying to do a deal with us ‘If you have a Mayor in Cornwall you 
can have x, y and z?’  
 

 We were hoping that the Devolution programme would be good for Cornwall 
and not the crumbs from the table. 



 
 It concerns me that devolution down to the Town and Parish Councils from 

Cornwall Council but when we will start getting back the income generating 
assets so we can fund the local town? 
 

 Launceston are feeling neglected compared to other areas in Cornwall. 
Devolution is supposed to be a partnership but where is the other partner? We 
feel frustrated. 
 

 Planning, we realise that nationally we need houses, not enough builders to 
build house. Is Planning the next step on the devolution road? 

 
 Your poll is poor. It does not deal with devolution for Cornwall in the way that 

Wales or Soctland does. It assumes county status for Cornwall, which as your 
know, Mr Pollard, is completely wrong. 
 

 I feel that the consultation is very limited in its scope, devolution is talked 
about, but what we have is most certainly not devolution, merely a minor 
derogation. The Council should press for real devolution, with complete control 
of planning policy and powers similar at least, to the Welsh Assembly. The we 
would need a new structure with a proportionally elected Senate and a Council 
elected on the ward system. 

 
Integration 
 
 Integration isn’t what we think it is, it feels very one dimensional and there is 

no engagement with the voluntary sector. The grants are being cut, more 
things are being passed down and the funding is being reduced.  
 

 I have today met with the LEP and Growth hub in Wolverhampton and 
surrounding areas … they are pulling together and will have over two million 
people population – do we have the scale to do what we want to do … do we 
need a larger authority to make it work? 
 

 For Planning it is having the right resources… Nigel Blackler visited and showed 
lots of joined up work going on, for example connectively with further up in the 
county… BID areas… how they are working together… mindset coming to life... 
Penzance linking with the sleeper … creating new building … it would be good to 
roll out the enthusiasm and energy through Cornwall relations with health and 
local government, integrated with health and social care are key themes in the 
deal. Obvious complications … members are elected … this needs thought of 
how this could be integrated with politicians and professionals. 
 

 Why don’t we in Cornwall not partner with the LEP? Do something entirely 
different in Cornwall. Why not take the challenge? 
 

 Are you going to be able to work closer with Devon CC re the trains? 


