
 
 

 

Who decides… Governance review 2016 
 

Summary of public engagement feedback 
 
 
Cornwall Council is carrying out a governance review. The review is considering 
whether the arrangements the Council currently has in place, for how decisions 
are made within the Council about the services we provide, are the right ones 
needed for the future. 
 
The review is being led by the Council’s Constitution and Governance 
Committee who will make recommendations to the Council. 
 
An independent panel – the Governance Review External Group, known as 
GREG, has also gathered evidence and views through a series of partner, staff 
and stakeholder inquiry days. 
 
Residents and businesses across Cornwall were able to give their views on how 
they think Cornwall Council should be governed and managed, and decisions 
should be made in the future, in a number of ways, including: by attending a 
public event, completing a comment card at an event, taking part in an online 
voting poll and sending an email. 
 
A list of all the comments made at the public events, on comment cards 
and received by email is available to view on the Council’s website:  
https://www.cornwall.gov.uk/media/21048308/who-decides-public-comments-
all.pdf 
 
People who attended the public events and took part in the online opinion 
poll were asked to answer a series of questions. Not everyone who attended 
the public events voted and not everyone who took part in the online poll 
answered every question. 
 
Please see the tables below for combined results of questions asked 
at public meetings and the online poll vote: 
 
Should local level organisations and groups have greater involvement 
in their local area? 
Yes No Don’t know - - 
998 77 55   

 
How many Cornwall Councillors are there? 
82 123 Too many Not enough Don’t know 
35 725 268 18 72 

  

https://democracy.cornwall.gov.uk/mgCommitteeDetails.aspx?ID=924
https://democracy.cornwall.gov.uk/mgCommitteeDetails.aspx?ID=924
https://democracy.cornwall.gov.uk/mgCommitteeDetails.aspx?ID=584
https://www.cornwall.gov.uk/media/21048308/who-decides-public-comments-all.pdf
https://www.cornwall.gov.uk/media/21048308/who-decides-public-comments-all.pdf


Which of these principles of good governance do you value most? 
Clear and 
visible 
leadership 

Effective 
decision 
making 

Transparency 
and 
accountability 

Public 
involvement 

All of the 
above 

35 108 247 85 656 
 
Having heard about the options, which model do you feel is right for 
Cornwall? 
Directly 
elected Mayor 
and Cabinet 

Strong Leader 
and Cabinet 

Committee 
system 

None of the 
above 

Don’t know 
yet 

243 314 327 113 114 
 
 
 
Public engagement events 
The Leader and Deputy leader of Cornwall Council held a series of public events, 
during July, in seven towns across Cornwall called ‘Who decides’ 

The towns were chosen by the Leader and Deputy Leader and the dates were 
predetermined by their availability, all events started at 7pm. 

The public events asked people to consider: 

• Is the current Cabinet and Leader system the best way for Cornwall to be 
governed? 

• What should Cornwall Council responsibilities be and what should the Towns 
and Parish Councils responsibilities be? 

• How should decisions about public services in Cornwall be made in the 
future? 

The events outlined the options open to Cornwall and were an opportunity for 
people to discuss how they think decisions about public services in Cornwall 
should be made in the future. What people told us at the public events will be 
used to help inform the full Governance Review. 

 
 

Who decides public engagement event venues 
 

11 July Pool – Heartlands 
12 July Wadebridge – Royal Cornwall Showground Pavilion, main hall 
13 July Liskeard – Eliot House Hotel 
14 July St Austell, St Austell Printing Company, Business Park 
18 July Truro, Truro College, Fal Theatre 
19 July Penzance, Acorn Theatre 
20 July Launceston, Town Hall 

 
People who attended public events, if they preferred, could also complete 
comment/questions cards rather than ask a question at the event. 
 
 
Promotion of public events 
 
The events were advertised and promoted in a variety of ways, 
including: 
 
On local radio 



 
 Pirate FM and Heart over two weeks before/during the event 

 
In local weekly newspapers 
 
 Cornishman, West Briton and Cornish Guardian over two weeks 

before/during the events 
 

Via the Council’s website www.cornwall.gov.uk 
 
 from the homepage of our website media module (picture top right) 

 
 using a friendly url: www.cornwall.gov.uk/whodecides 

 
On social media: 
 

Twitter 
 
 Twitter post seen by 72,842 people 

 
 Our short film, promoting the events, had 406 views on Twitter  

 
Facebook 
 
 Facebook paid advertising  and videos reached 105,000 people 

 
 2,364 people clicked on our Facebook post 

 
 2,776 people engaged with us on Facebook about Who decides… 

either by commenting, sharing or liking the post 
 
 Our short film, promoting the events, had 1,600 views on Facebook 

 
Via promotional emails to our partners and key stakeholders, including: 
 
 BID and Town Centre Managers 
 Business community contacts 
 Care provider and Carers Association contacts 
 Community Energy Forum 
 Community groups and charities e.g. WI, LIONS, Rotary 
 Cornwall Housing Partnership 
 Cornwall Inshore Fisheries and Conservation Authority (CIFCA) 
 Cornwall Council partnership contacts 

e.g. LEP, Safer Cornwall, CIOS Growth Hub, and Local Nature Partnership 
 Economic and Culture contacts 
 Education and youth services 
 Equality and Diversity contacts 
 Health and Wellbeing Board 
 Health contacts 
 Job Centre Plus contacts 
 Larger organisations funded by Cornwall Council 
 Local community organisations via Community Link Officers 
 NHS Locality Managers for GPs 
 Probation contacts 
 Public sector comms contacts 
 Tourism contacts 
 Town and Parish Councils and CALC 
 VCSE contacts 



 
Via posters and Who decides governance review bite size guides sent to: 
 
 Libraries and one stop shops 
 Doctors surgeries 
 Dentists surgeries 
 Pharmacies 

 
 
Attendance at public events 
 
The majority of people who attended the events were town and parish 
councillors and Cornwall Council Members, with some members of the public. 
 
240 people attended the events, with Wadebridge and Penzance the most 
popular – people travelled from Helston, Hayle and Camborne to attend the 
Penzance event. 
 

Venue Attendance 
TOTAL 240 
Pool 37 
Wadebridge 43 
Liskeard 38 
St Austell 30 
Truro 24 
Penzance 40 
Launceston 28 

 
 
 
Comments and issues discussed at public events 
 
The Leader and Deputy Leader used a power point presentation to outline 
the governance review – explaining why it was happening and how it was 
being carried out. 
 
As part of the presentation people who attended the events were shown a 
short film that outlined how devolution is changing how Cornwall Council and 
public services in Cornwall have to adapt to be able to provide services 
within current and future budget constraints. 
 
A second short film outlined the possible governance model options: Mayor 
and Cabinet, Leader and Cabinet, Committee or other model all together. 
 
Attendees were then invited to discuss the model options, ask questions and 
make comments. 
 
The issues discussed at the ‘Who decides’ events were varied and interesting 
and many good points were made. 
 
A list of comments made at the public events is available on the Council’s 
website: 
https://www.cornwall.gov.uk/media/20973561/appendix-one-who-decides-
public-events-discussion-points-by-topic.pdf 
 
 

https://www.cornwall.gov.uk/media/20973561/appendix-one-who-decides-public-events-discussion-points-by-topic.pdf
https://www.cornwall.gov.uk/media/20973561/appendix-one-who-decides-public-events-discussion-points-by-topic.pdf


Public events comment cards 
 
People who attended the public events were able to make comments in 
person or write their questions and comments on postcards that were 
collected at the end of the evening. 
 
A list of comments and questions received on comment cards at the public 
events is available on the Council’s website: 
https://www.cornwall.gov.uk/media/21041642/appendix-two-who-decides-
public-events-comment-cards.pdf 
 
 
Email comments 
 
The email address whodecides@cornwall.gov.uk was available for people to 
ask questions and to let the Council know their views about governance, the 
model options and the governance review in general. 
 
A list of comments received by email is available on the Council’s website: 
https://www.cornwall.gov.uk/media/21041947/appendix-three-who-decides-
email-comments-and-points-raised-by-topic.pdf 
 
 
Public events voting questions 
 
People who attended the public events were asked to answer a series of 
questions, using a handheld voting handset. 
 
The first two questions were merely to allow people to become familiar with 
using the voting handsets. 
 
The next four questions related to community involvement, the number of 
Cornwall Councillors, good governance and their preferred governance model 
for Cornwall Council in the future.  
 
Not everyone who attended the public events took part in the voting 
exercise. 
 
Please see the tables below for the results of the public events votes: 
 
Should local level organisations and groups have 
greater involvement in their local area? 
Venue Yes No Don’t 

know 
TOTAL 190 11 12 
Pool 23 1 2 
Wadebridge 29 6 1 
Liskeard 32 2 2 
St Austell 27 0 0 
Truro 20 0 3 
Penzance 31 2 4 
Launceston 28 0 0 

 
 
How many Cornwall Councillors are there? 
Venue 82 123 Too Not Don’t 

https://www.cornwall.gov.uk/media/21041642/appendix-two-who-decides-public-events-comment-cards.pdf
https://www.cornwall.gov.uk/media/21041642/appendix-two-who-decides-public-events-comment-cards.pdf
mailto:whodecides@cornwall.gov.uk
https://www.cornwall.gov.uk/media/21041947/appendix-three-who-decides-email-comments-and-points-raised-by-topic.pdf
https://www.cornwall.gov.uk/media/21041947/appendix-three-who-decides-email-comments-and-points-raised-by-topic.pdf


many enough know 
TOTAL 7 148 35 4 10 
Pool 0 14 2 0 3 
Wadebridge 0 25 9 0 3 
Liskeard 1 27 3 1 1 
St Austell 0 20 6 1 0 
Truro 1 22 2 0 0 
Penzance 1 25 7 2 3 
Launceston 4 15 6 0 0 

 
 
Which of these principles of good governance do you value most? 
Venue Clear and 

visible 
leadership 

Effective 
decision 
making 

Transparency 
and 
accountability 

Public 
involvement 

All of 
the 
above 

TOTAL 8 20 54 6 125 
Pool 2 3 5 0 16 
Wadebridge 1 1 12 0 24 
Liskeard 0 5 7 0 20 
St Austell 0 2 9 1 16 
Truro 0 4 4 1 15 
Penzance 3 4 10 3 19 
Launceston 2 1 7 1 15 

 
 
Having heard about the options, which model do you feel is right for 
Cornwall? 
Venue Directly 

elected 
Mayor 
and 
Cabinet 

Strong 
Leader 
and 
Cabinet 

Committee 
system 

None of 
the 
above 

Don’t 
know 
yet 

TOTAL 21 85 50 17 36 
Pool 9 5 7 5 2 
Wadebridge 6 11 8 1 10 
Liskeard 0 15 14 2 2 
St Austell 2 18 5 0 3 
Truro 3 15 6 1 3 
Penzance 1 13 8 1 7 
Launceston 0 8 2 7 9 

 
 
 
Online poll 
 
Immediately after the last public event, an online poll was launched on the 
Council’s website www.cornwall.gov.uk/whodecides 
 
The poll was an online survey format, developed within the Council’s online 
survey resource Netigate, which ran for two weeks between 21 July and 3 
August 2016. 
 
People who took part in the online poll were asked to respond to the same 
four questions asked at the public engagement events. 
 

http://www.cornwall.gov.uk/whodecides


We received over 900 responses to the online poll 
 
The online poll was open between 21 July and 3 August 2016. The poll closed 
on 3 August to allow enough time for the results to help inform a report for 
the Council’s Constitution and Governance Committee to consider. 
 
 
Please see the tables below for the results of the online poll votes: 
NB: Not everyone who took part in the online poll answered every question. 
 
Should local level organisations and groups 
have greater involvement in their local 
area? 
Yes No Don’t know 
808 66 43 

 
How many Cornwall Councillors are there? 
82 123 Too many Not enough Don’t know 
28 577 233 14 62 

  
Which of these principles of good governance do you value most? 
Clear and 
visible 
leadership 

Effective 
decision 
making 

Transparency 
and 
accountability 

Public 
involvement 

All of the 
above 

27 88 193 79 531 
 
Having heard (read) about the options, which model do you feel is 
right for Cornwall? 
Directly 
elected Mayor 
and Cabinet 

Strong Leader 
and Cabinet 

Committee 
system 

None of the 
above 

Don’t know 
yet 

222 229 277 96 78 
 
 

 


