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Hayle Town Report 2016 

1 Hayle Town Centre Survey  
1.1 The annual survey of town centre uses was undertaken in May 2016.       
A map and tables detailing the town centre uses including the health check data 
by street are appended to this report.  

1.2 Hayle is unique in that it has two town centre areas; Foundry and 
Copperhouse which evolved around its mining heritage.  Hayle also has two 
prime shopping areas, with the Copperhouse centre being identical to the Town 
Centre boundary whilst the Foundry Primary Shopping Area only includes the 
southern part of the centre and excludes Penpol Terrace.   
 
1.3 The survey data for both centres is combined for the purpose of this 
assessment and the data collected from the street surveys over the last 5 years 
can be seen in Table 1 below.  The number of units within the town centre has 
fallen by 2 units in the last year due to the merger of two units within the Hayle 
Shopping Arcade and due to the exclusion of a first floor unit.  New to Hayle this 
year is Domino’s Pizza which replaced the Indian restaurant along Penpol 
Terrace. Another café, a clothes boutique, a gift shop and an additional funeral 
parlour opened premises this year.   
 
1.4 Despite having two centres, Hayle has the fewest number of units of all 
the towns surveyed.  
 
Table 1 Hayle Town Centre Uses by Survey Year 
 

Survey 
Year 

A1 A2 A3 A4 A5 B1a D1 D2 Vacant Other Total 
% 

Vacancy  

% 

Vacant 
Cornwall 

2016 66 12 10 4 4 6 4 2 4 4 116 3.4 9.4 

2015 68 11 11 4 3 5 4 2 6 4 118 5.1 9.1 

2014 70 13 12 4 4 5 4 2 1 3 118 0.8 8.4 

2013 69 13 12 4 4 5 4 2 2 3 118 1.7 8.8 

2012 71 11 9 3 4 1 3 - 8 1 111 7.2 8.7 

 
1.5 There has been little change in the proportion of retail uses within the 
town centre with A1 uses comprising almost 57% of the total units, significantly 
above the Cornish average of 50.5%.   
 
1.6 After a small blip last year the vacancy rate has recovered to just 3.4%, 
with only 4 units being counted as vacant this year, two within each centre. 3 of 
the units became newly vacant this year and 1 had become vacant in the 
previous year. 



1.7 All the vacant units are small with a floor space ranging between 22 to 84 
square metres. The vacancy rate remains well below the Cornwall average of 
9.4%.  Hayle now has the lowest vacancy rate of all Cornish towns after being 
joint fourth lowest (along with Bude) last year.  
 
1.8 Along with other town centres in Cornwall there has been very little 
change in the proportion of units within the Prime Shopping Area that are in A1 
although the actual proportion of such uses has reduced to 53% (from 55%) 
more in line with the Cornwall average of 53.5%.  
 
Convenience, Comparison and Service uses within the Town Centres. 
1.9 To measure the diversity of a town centre the A Class retail element is 
split into three main categories; convenience, comparison and service uses.  The 
‘health’ of town can be monitored by tracking the proportion of these sectors 
over time, and comparisons with other towns can then be made.  The results 
from the surveys conducted over the last 6 years are shown in Table 2 below. 
 
Table 2 Hayle Town Centre Uses by Survey Year 

Sector 
2011 2012 2013 2014 2015 2016 

Cornwall 
Average 

2016 

National 
Average 

2016 
No % No % No % No % No % No % % % 

Convenience 15 13.8 14 13.1 17 16 15 14.1 14 13.1 13 12.5 8.4 9.4 
Comparison 36 33.0 44 41.1 41 38.7 44 41.1 43 40.2 37 35.6 38.8 39.5 
Service 40 36.7 40 37.4 45 42.5 46 43 43 40.2 49 47.1 41.2 37.8 
Vacant 18 16.5 8 7.5 2 1.9 1 0.9 6 5.6 4 3.8 10.4 12.1 
Miscellaneous 0 0.0 1 0.9 1 0.9 1 0.9 1 0.9 1 1 1 1.2 
Total 109 100 107 100 106 100 107 100 107 100 104 100 100 100 

               Source: CC Town Centre Surveys: 2011- 2016         Experian GOAD National Average 2016 
 
1.10 The number of convenience units have decreased since last year by 1 unit 
with the closure of a confectioners (resulting in 4 less convenience stores since 
2013) reducing its share of the centre capacity by 12.5%.  Despite this, the 
convenience sector remains significantly above the Cornwall average by 4% and 
Hayle continues to have the highest convenience share compared to all the 
Cornish centres. Comparison uses have decreased by 6 units since last year to 
the benefit of the service uses.  This is in part due to the reclassification of some 
of the sectors in a standardisation process necessary in order to compare the 
town centres in Cornwall.  For example, travel agents are now considered a 
service rather than a comparison use.  This adjustment results in Hayle having 
the second highest Service use after Helston but puts its comparison sector 3% 
below the Cornish average. The number of vacant premises reduced by 2 units 
to 3.8% and remains well below the Cornwall average by 6.6% and 8.3% below 
the National average.   



1.11 Using the vacancy scores in Table 2 a graph can be plotted to track the 
changes to the vacancy rate over the last 6 years and compare it with the 
Cornwall average.  The graph shows the vacancy rate in Hayle peaked during 
2011 which corresponds with a fire in the Hayle Shopping Arcade (then known 
as Pratt’s Market).  The building has long since been renovated and now is a 
popular venue for vendors and shoppers alike.  It can be inferred from the graph 
that Hayle enjoyed a particularly high occupancy rate of units during 2013-14 
with very low vacancy rates during those two years.  After a slight blip last year 
the vacancy rate can be seen to reduce again this year. 

1.12 Due to the small number of units within the town as a whole and the small 
number of vacant units, small changes in the number of units vacant results in 
marked fluctuations in the percentage share; exagerating any small changes 
that may occur. 

CC data 2011-16 (Health Check Data) 
Retailer Representation 
1.13 Hayle has two multiple retailers as identified by Experian GOAD with a 
Boots store in each of its centres.  Other multiples present include a Spar, 
Martins Newsagents and a Co-op.   

Edge of Centre Areas 
1.14 Asda superstore on South Quay, (adjacent to the Foundry TCA) opened its 
doors in November 2014, creating more than 220 jobs.  The store includes a 
food section, George clothing, home and technology departments and a café.  It 
provides a 70%/30% comparison /convenience retail split with a net retail floor 
area of 2550 sq m.    

Out of Town Centres 
1.15 At the gateway to Hayle is the West Cornwall Retail Park, on Marsh Lane, 
which accommodates a Boots, Costa Coffee, Next and a Marks and Spencer’s, 
and has been operating since around 2007.  The retail units collectively provide 
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a net 4290.81sqm of A1 retail floor space and 99.02sqm of A3 floor space.  At 
Carwin Rise there is a Lidl, providing a net of 1,139 sq m floor space, having 
completed its extension of 136sq m in 2015. 

2 Significant Decisions made over the past year 

2.1 Outline planning permission PA14/02920 was granted in July 2016 for up 
to 15,539 sq.m gross A1/A3 floor space at Hayle rugby club, 10 Marsh Lane.  
The ‘Walker Development’ proposal is for 8 comparison retail units (10,211sqm 
net trading area) and 4 A3 units (951sqm net trading area).  The scheme would 
see the Rugby Club relocating to the other side of the Marsh Lane roundabout, 
east of the Shell garage.  The map below shows the location of current schemes 
in relation to Hayle’s town centre areas.  It also shows the location of the major 
housing schemes relevant to Hayle. 

2.2 A larger proposal (PA15/04394) on adjacent land was refused.  The 
‘Cranford Development’ scheme proposed a flagship Debenhams store along 
with a further 7 retail stores including River Island, TK Maxx, Fat Face and H&M 
and provision for 2 cafes/restaurants.  The development was for 10 units in 
total; amounting to 14,833sqm floor space.   

2.3 In September, a smaller revised scheme (PA16/03519) has been 
approved subject to the completion of 106 agreements and its referral to the 
NPCU.  The development is still for 10 units but on a reduced site of 8,404 sq m, 
with units ranging from 316sq m to 2362 sq m.  The scheme is now described as 
a ‘bulky goods’ retail park with DIY products rather than being fashion–led, as 
before.  It is considered to have significantly less of a negative impact on 
neighbouring towns and promises to make Hayle a key retail destination 
reducing the need to travel out of West Cornwall.  It also has the potential to 
reduce the reliance on internet shopping (which is meant to be the highest 
within the west of Cornwall) to create more ‘sustainable’ shopping patterns.  A 
mitigating sum of £250,000 has been allocated to Hayle town centre 
management. 

2.4 Foundry Yard (PA14/12215) was approved at Strategic Committee in 
September 2015. This proposal replaces the extant permission for 3 A1 retail 
units (approved in conjunction with the ASDA scheme) with a single (smaller) 
comparison unit (1,396sqm) to be built opposite the ASDA store.  The extant 
permission follows on from the original Hayle Harbour application W1/08-0613 
which saw the completion of the Marine Renewables Business Park last year on 
North Quay. The newly completed Marine Business Park offers individuals and 
companies involved in the marine renewables and marine technology sectors the 
opportunity to move into state of the art office industrial accommodation with 
540sqm of office space and 1,328 sq m of industrial units.  In addition, new 
infrastructure works such as a road bridge to replace the historic iron bridge,  
new roads and public realm improvements have been completed.   





The next phase is to construct a footbridge over Penpol Creek to provide 
pedestrian access to link South Quay with East Quay.  Also, there is extant 
permission for 890 dwellings around the harbour and Riviera Fields area of Hayle 
as part of this scheme.  The housing allocation of this original scheme is 
currently being marketed.  
 
2.5 An additional housing scheme for 148 dwellings has recently commenced 
SE of the town at Trevassack Hill (PA15/03787).  On land to the north of Viaduct 
Hill, approval was given for 138 dwellings this October under PA16/00501. 

3 Local Plan Retail Capacity Targets 
 
3.1 Capacity targets for Hayle over the Plan period are shown in table 3 
below. Their projections take into account the new ASDA store which 
significantly reduces the convenience floor space capacity in the short term but 
then the surplus capacity is expected to return in the medium to longer term.  
With the presence of a Co-op, Lidl, Marks & Spencer and now ASDA, there 
appears no need for additional convenience goods floor space in the town for the 
foreseeable future.  

Table 3 Local Plan Capacity Targets (sq m net) 

 2014 2019 2024 2030 
Convenience -1971 134 394 677 
Comparison -3172 -270 632 1797 
                                                                                                                 
3.2 The same can be said of the comparison goods floor space with ASDA and 
the Foundry Yard site substantially reducing the short to medium term capacity. 
Since the capacity figures were calculated, an additional 10,211 sq metres of 
comparison floor space has been granted permission on the site of Hayle Rugby 
Club.  Once developed this together with the amended Cranford Scheme for an 
additional 8,404sq.m of comparison floor space would mean the current local 
plan estimates of capacity for comparison floor space will have been greatly 
exceeded.    

 

 

 

 

 

 

 



Appendix 
Table 1 Use Class by Street 

Street A1 A2 A3 A4 A5 B1a D1 D2 Vacant Other Total 

Foundry Hill 1                   1 

Foundry Square 3 3   2   2 1 1   2 14 

Chapel Terrace 4   3               7 

Hayle Shopping 
Arcade 16   1     1     1   19 

Penpol Terrace 15   2   2 1     1   21 

Fore Street 22 9 4 2 1 1 2   2 2 45 

Market Square 5       1 1 1 1     9 

Total 66 12 10 4 4 6 4 2 4 4 116 

Percentage 56.9 10.3 8.6 3.4 3.4 5.2 3.4 1.7 3.4 3.4 100 

 

Table 2 Retail Sector by Street 

Street Convenience Comparison Service Vacant Miscellaneous Total 

Foundry Hill 1         1 

Foundry Square   2 8     10 

Chapel Terrace 3   4     7 
Hayle Shopping 
Arcade 2 13 2 1   18 

Penpol Terrace 2 10 7 1   20 

Fore Street 3 10 26 2 1 42 

Market Square 2 2 2     6 

Total 13 37 49 4 1 104 

Percentage 12.5 35.6 47.1 3.8 1.0 100 
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