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Appendix 1 

 

New Burdens Assessment – Possible Assessment approach 

 

One of the major pieces of work assigned to the New Burdens Group is contributing to an 
assessment criteria for assessing the payment(s) under the New Burdens principles to be 
made to local authorities to cover the cost of the data preparation work through to initial 
transfer.  Further assessment of resources required and associated cost of the post 
migration work will take place later. 

As the (6 – 8 with LGA and LLCI) local authority representatives on the New Burdens group 
we are keen to ensure that as far as possible the categories we put forward to LR against 
which assessment could be made properly reflects all the areas and broadly reflects the 
diverse makeup of the English Local Authorities. 

We are minded to adopt a matrix approach with a number of different categories against 
which the information gathered would be plotted allowing a banded assessment of costs to 
be made. We are also considering attaching a form of “weighting” to some of the categories. 

A. New Burdens Activities 

The current suggested matrix covers the following activities for which New Burdens payment 
is under consideration by LR 

 

1. Pre-migration and migration 
Pre-migration engagement with Land Registry 
Data preparation 
Regarding removal of duplications is a massive undertaking requiring each 
individual piece of data to be checked (amounting to just under 500k of data for 
CC). 
 
Engagement with Digitisation and Transformation (D&T) suppliers 
Handling queries during migration 
Plus unknowns? How will these be captured?  For an authority as large as ours 
we would have to phase by ex-authority due to the nature the data was held prior 
to unification. 
 

2. Preparation for live service 
LLC Service readiness (not related to data preparation) 
System integration 
Parallel running, made up of elements 
(i) –Testing of loaded data 
 
(ii) – Updating the register during notice period (dual entry of data) 
 

3. Other 
Legacy system licence fees (By exception)   
Why are these costs only by exception?  
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IT Capital Costs (By exception) 
Why are these costs only by exception? 

We would welcome your feedback input and comments on. 
 

(a) the activities currently under consideration 
The current activities under consideration are understandable but the time frame 
and the potential assistance from LR are lacking in detail.  LA’s need information 
from LR that is tangible, LA’s still need to continue providing an effective search 
service.  The uncertainty will only hinder the process; quality LLC staff are 
leaving the service and taking many years of record knowledge with them! 

 (b) suggestions for any others that should be included 

Project Management activities are missing from the lists above to ensure that all 
aspects of the Local Authority business interests in connection with the 
production, collation and maintenance of LLC1 data outside of the LLC Service 
are still maintained.  The data is owned by other Departments of the Council and 
not by the LLC. 

(c) any other comments you would like to make. 
Are there any future plans to collate and migrate the Con29 data?  LLC staff will 
need to duplicate work in effect, once for LR and then again for Con29s. 

 

Your feedback will greatly assist us in our discussions with LR 
 

B. Categories under Consideration for weighting  
 

• Size of authority and/or the number of records to be transferred – please comment 
The size of the authority and the volume of data needed but more importantly the 
condition and varying types of data held that require cleansing needs careful 
consideration.  How do LR propose to take into account the scale and complexity of 
the various data sets? 
 

• Type of authority i.e. rural, urban, city 
The type of authority shouldn’t matter, it is the quality and quantity of the data being 
held and used and what preparation is required for migration that needs to be taken 
into consideration. 
 

• Data type 
o fully manual  
o fully digital  
o mixed  

The type of data is an important factor but the focus needs to be on the work required 
for preparation for migration and the volume of data held, including the redaction and 
digitisation of microfiche as well as paper records. 

 
• IT system 

LR would already have details of each authority and the systems that are used whilst 
they completed their data scoping programme in 2016. 
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Also as an authority we would require consultancy services from our current IT 
system provider to process map data from varying internal sources to comply with 
migration, these costs would need to be considered on an individual authority basis. 
Extra IT data storage for records that need digitising will need to be costed and 
possibly externalised to enable the data to be digitised within the timeframes. 
 

• Register updates 
o Automatic updating 
o Manual Register updating 
o Hybrid updates  

Again LR would have already have these details as part of the 2016 data scoping 
programme, but further ongoing information would need to be gathered as each 
authority starts the cleansing process, based on the individual authority needs. 

 
• Data Quality  

Again LR would have already have these details as part of the 2016 data scoping 
programme, but further ongoing information would need to be gathered as each 
authority starts the cleansing process, based on the individual authority needs. 
 
Quality should be considered as a highly weighted category as this needs to be 
correct. 
 

• Staff resources i.e. availability of trained staff 
This would require heavy weighting because Local Land Charges just do not have 
the resources spare to take on a project of this size alongside running an efficient 
and effective search service.  Specialist skills in project management, data handling 
and manipulation with the equipment available to undertake the task would need to 
be sourced. 
 

• IT system investment costs not recouped. 
This information would need to be obtained from each individual authority. 
One size would not fit all and varying specific circumstances would need to be 
considered for each individual authority. 

We would welcome your feedback and input which will allow the Group to consider adding a 
weighting to some items  

(a) the categories currently under consideration – see comments above 

(b) thoughts around which categories could/should be weighted 

 1. Staffing; 

2. Size; 

 3. Data Types; 

 4. Quality – digitisation/duplications/cleansing; 

 5. IT investment 

(c) suggestions for any others that should be included 

(d) any other comments you would like to make. 
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 LR should produce process maps for each type of data to be migrated. 

C. Criteria for cost assessment 
 

(a) Should these be fixed and if so on what basis should this be calculated 
(b) Actual cost based on time taken to complete the task, if yes should this be based on 

some form of time recording and how should the rate be arrived at  
We feel that the assessment should be based on the actual costs the authority would 
have to bear.  Covering all existing staff time spent on this project and the extra staff, 
accommodation, equipment and IT resources needed to prepare and cleanse the 
data to LR requirements. 
 
If fixed payments are to be considered then the size of the authority, volume of data, 
condition of all data used for the process, the extra staffing resources and equipment 
required to complete the task need to be taken into account. 
 

D. Supporting Evidence 
 

(a) What supporting evidence will you be able to provide to support your NB claims? 
(b) Should this be based on evidence already with LR? 

LR have already completed a data scoping exercise in 2016 with each of our 5 
offices, we are a Unitary Authority so we were previously 6 District Councils and a 
County Council.   
 
Detailing the differing types of data and volumes we hold and work with, but we 
would need to supply ongoing time recording evidence to support the time taken in 
maintaining the LLC Register and also time taken to cleanse/prepare existing data to 
meet the LR requirements.  Information gathered on data volume alone cannot give 
the true picture of time and resource needed to prepare our data for someone else’s 
specifications.   
 
We do not have the resource to undertake such a mammoth task alongside running 
an efficient and effective search service.  It would be essential to bring in extra staff, 
accommodation, extra equipment and IT resources to undertake this task, and we 
currently wouldn’t be able to fund this without the burdens process. 

E Data Audit 

It has been suggested that for some LLC IT systems a system supplier data audit will be 
required before data transfer can take place. 
 
Regardless of what LLC system you operate do you feel a full data audit should take 
place before your data is transferred? 
 
Would you need support to undertake this task? 

We would ask for clarity on this point, for what reason and purpose would the data need 
to be audited? Who would be expected to undertake and manage this task? 

Deadline for response. 

We would be most grateful if you would kindly respond by MONDAY 23 JANUARY 2017 
to landcharges@local.gov.uk 

mailto:landcharges@local.gov.uk

