
o
o

o
School 
Travel 
Plan 

Guidance 



School
Travel
Plan

 
 

 
 
 

 
 

 
 

 
 

 
 

School 
Travel 
Plan 

Contents 
Introduction 
Contents 
School travel plans 
How to get started 
Suggested timeline 
Criteria 
Data 
Consultation 
Ideas for action 
Initiatives 
Top tips 
Review 
Resources 
Useful websites 

3 
4 
5 
6 
7 
8 
10 
12 
14 
16 
17 
18 
19 
20 



3 

 

 

  
 

            
 

  

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Introduction 
The decline in walking and cycling among school children is 
contributing to lower levels of fitness, increasing 
obesity and health problems such as diabetes and heart 
disease. School travel plans can help promote and identify 
ways to encourage active and sustainable travel. 

Connecting Cornwall: 2030 is the third Local 
Transport Plan (LTP) for Cornwall. It sets out a 
strategy for transport over the next 20 years, 
underpinned by a series of delivery plans. It sets 
out a strategy that will improve the quality of life 
for everyone who lives in and visits Cornwall. 

Some key aims are for transport in Cornwall to: 

• Respect and enhance our beautiful natural 
and built surroundings through the way in 
which we travel and deliver transport 

• Encourage healthy active lifestyles by 
providing people with the opportunity to 
walk and cycle 

• Ensure our communities are safer and 
more enjoyable places to live and improve              
individual wellbeing by reducing the negative 
impacts of transport 

Connecting Cornwall Policy 22 states that: 

‘we will seek to work with 
partners to undertake 
education, training and 
awareness initiatives about 
the health benefits of 
walking and cycling for 
everyone in Cornwall. We 
will encourage children 
to walk and cycle through 
smarter travel initiatives and 
training.’ 

Cornwall Council is committed to facilitate the 
development of school travel plans and other 
active travel initiatives, enabling 
pupils to travel to school safely and actively. 
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School travel plans 
What are school travel plans? 

The decline in walking and cycling among 
school children is contributing to lower levels of 
ftness, increasing obesity and health problems 
such as diabetes and heart disease. School travel 
plans can help promote and identify ways to 
encourage active and sustainable travel. 

A school travel plan is an evolving document 
identifying aims and objectives to reduce car use 
and promote sustainable travel: walking, cycling, 
bus, train and car sharing, for the school journey. 
Plans should encompass anyone travelling to 
and from the school: pupils, parents, staf and 
visitors. 

Writing a plan involves looking at the way 
people currently travel, looking at facilities and 
practices already available to encourage 
alternatives to travelling individually by car and 
identifying barriers to travel sustainably. This is 
drawn together in a plan from which a series of 
measures aimed at supporting sustainable travel 
and reducing car journeys are identifed. 

From here the plan is carried out and reviewed 
annually. The measures are monitored on a 
regular basis to make sure they’re successful. 

The benefits of a school 
travel plan 

For the school 

• Improved safety and reduced pollution 

• Reduced trafc inside and outside school 

• Improved relationships with school 
neighbours and the local community 

• Establish safer walking and cycling routes 

• Provides opportunities for learning 

• Provides opportunities for consultation with 
the school community that can be fed into 
your OFSTED self-evaluation forms 

For pupils 

• Increased travel awareness 

• Improved road and personal safety skills 

• Improved ftness through increased levels of 
walking and cycling 

• Greater awareness of the local environment 

• Enhanced sense of citizenship through 
consultation 
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For parents and staff 

• Build links between parents and strengthen 
home-school links 

• Reduced concerns about safety at the school 
gate 

• Increased ftness through increased levels of 
walking and cycling 

How to get started 

1. Form a Travel Action Group (TAG) to 
look at issues. The group should consist 
of some pupils – perhaps from the school 
council. Other members may be staf, school 
governors, parents, neighbours, police and 
others with an interest in school travel issues. 
Ideally there should be 8-10 people. This 
group should meet regularly to discuss the 
development of the plan, and later on the 
success of its implementation. 

2. Carry out a school site audit (appendix 1). 
Involve the school council if appropriate. 
As well as showing the facilities you already 
have, it will identify areas where there is room 
for improvement. 

3. Find out how pupils and staf currently 
travel and how they would like to travel. 
This information will inform short, medium 
and long term targets. Ideally pupil data 
should come from your school information 
management system or equivalent, and a 
classroom exercise. However if your school 
information management system doesn’t 
hold this data, a classroom exercise and 
parent survey (appendix 2) will sufce. KS1 
and KS2 lesson plans are available for the 
classroom exercise in the accompanying 
Activities and Lesson Plans booklet. 

     You may also collect additional information 
about the unique characteristics of your 
school such as: 

• Bike ownership 

• Whether pupils would car share 

• Unsafe locations on the way to school

     This data can be collected as class exercises or 
surveys to take home. 

4. Writing and submitting your Plan: Your 
school travel plan needs to be written in 
association with your travel action group.   
Use the accompanying template. 

Don’t forget: 

• Base your aims and targets on the analysis 
from your data 

• The plan must be agreed by the head teacher, 
chair of governors and the school council. 



 
 

 

 

 

 

  

Suggested timeline 
Form a Travel Action Group / 
monthly meeting (1) 

Information Management System 
data collection 

Consultation (2) 

Class room exercise 

Site audit 

Travel investigation 

Photographs 

Surveys (3) 

Collect and analyse info from 
classroom exercise 

Walk to School Week (4) 

Interpretation & writing of travel 
plan 

Travel plan agreed and signed 

SU
M

M
ER  H

O
LID

AYS 

1. This group will help assemble the information and carry out the necessary tasks from the travel 
plan. You should arrange regular progress meetings. 

2.  The consultation process should involve pupils, staf, parents, governors as a minimum. 
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3.  Surveys are not compulsory however they allow you to target specifc groups of stakeholders and 
ask specifc questions. 

4.  Walk to School Week is a promotional event and involves taking part in a hands up survey on how 
pupils travel to school. 
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2. Description of the issues faced 

Criteria 

1. Description of the School 

Why the plan is being 
written and the problems to 
be addressed 

• Written description of the particular 
travel issues/problems at the school and 
can be in text or bullet format 

• How and when issues were identifed 

• Involvement of the school in current 
travel activities and education 

• Current policies involving travel and 
extended schools 

3. Survey results: Current and 
preferred means of travel 

About the School 

• Type primary/secondary/independent/ 
voluntary aided etc 

• Age range and number of pupils, 
including number of SEN pupils with a 
transport element to their statement of 
need and a comment on the impact of 
this 

• Description of the school and locality 

• Opening times, pre and after school clubs 
and extended schools 

• Transport links – key walking routes, 
cycle routes, bus services and times and 
railway stations 

• Unique school reference number 

The facts on how pupils 
currently travel and would 
like to travel to school 

Supporting the objectives 
and targets of the plan 

• Month and year survey undertaken 

• Survey data covering all or samples of the 
whole school 

• Baseline data must be used to make year-
on-year comparisons 

• To and from data can be reported 
separately if diferences are signifcant 

• Staf/parent/visitor surveys 
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What do you want the plan 
to achieve? 

What goals do you want to 
reach? 

• Clear objectives – i.e. statements of 
intent: ‘what do we want to achieve?’ 
These should be linked back to the issues 
identifed earlier in the plan 

• SMART targets associated with each 
objectives 

• An explanation as to why if a target for a 
mode of travel exceeds levels indicated in 
the preference survey 

5. Proposed measures 

4. Objectives and targets 

6. Implementation timetable 

When will each action be 
completed/undertaken by? 

• When each activity will be completed/ 
undertaken (month and year or a specifc 
date) 

7. Responsibilities 

What specific actions/tasks 
will be taken to meet the 
plans objectives? 

• Yearly action plan stating what will be 
done to meet the plan’s objectives and 
correlating targets 

• Starting from when the school approves 
the plan 

• Actions linked to specifc objectives/ 
targets. It should be clear how measures 
are linked back to objectives, targets, 
issues identifed through consultation 

• Monitoring activities 

• New and existing or ongoing projects or 
initiatives such as cycle training or Walk 
Once a Week. 

Who will make sure that 
each action happens? 

• Named individuals 

• Duties should be spread around in order 
to balance the workload and ensure the 
sustainability of the plan 
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9. Monitoring and review 

8. Evidence of consultation 

Demonstrate to the reader 
that the plan is the result of 
joint efforts by  individuals 
and groups, internal and 
external to the school 

• Who was consulted, when and how: Can 
be in table format and should cover all 
those directly afected by the plan 

• Attach evidence of consultation as an 
appendix to the plan i.e. sample survey, 
meeting minutes, letters to parents, 
newsletters and displays. 

Data 
Collection 

Collecting data informs you of the current 
travel situation at your schools, including 
facilities, policies and travel patterns, what you 
can take forward in the future and the barriers 
you face. You need to provide evidence on 
how pupils travel to school and show that you 
have engaged with pupils, parents and staf 
throughout the consultation process. 

How are you going to track 
the success of the actions 
against the targets and 
objectives? 

What will you monitor to 
measure progress? 

• Must include a commitment to review 

• When the next surveys will be done, 
month and year, including an update to 
baseline data 

• Named persons responsible for the plan 
review 

• Reviews should be planned to start 
before the action plan has run out to 
avoid inactivity 

There are fve stages to collecting all the 
information relevant to your school travel 
plan: 

1. If you collect travel data for pupils centrally, 
you may be able to run a report on your 
School’s data management system (SIMS or 
equivalent). If not, you can carry out a ‘hands 
up survey’ (appendix 3) with each class. 
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2.  Conduct a classroom exercise to identify 
unsafe areas. There is a lesson plan available 
to help with this in the accompanying 
Activities and Lesson Plans booklet. 

3.  Send a school travel survey (appendix 2) 
home with pupils for completion by parents. 
The travel survey allows you to target 
particular groups or ask specifc questions 
relating to you school. 

4. Ask staf to complete a survey (appendix 4). 
5.  Carry out a site audit (appendix 1) identifying 

the facilities and equipment available to staf, 
as well as identifying what and where local 
transport links exist. You can also note any 
policies relevant to travel. 

Analysis 

There are two spreadsheets which can help 
you to analyse the pupil and staf data you 
have collected: 

1.  The Survey Analysis spreadsheet will help you 
to tally and total your results. 

2.  The Detailed Pupil Analysis spreadsheet 
carries out a series of calculations and 
produces tables with a breakdown of how 
pupils travel to school, the distance they 
travel and the potential for walking and 
cycling. Tables from this spreadsheet can 
be cut and pasted directly into your School 
Travel Plan. 

You may also carry out your own analyses to 
include, either as appendices or in the main 
body of your Plan. 

Issues identified 

For parking and congestion issues close to the 
school, please take a look at the Junior Safety 
Ofcers Parking module, available at www. 
cornwall.gov.uk/jso. This outlines a plan of action 
which can be taken forward by the school in 
order to tackle inconsiderate parking. 

If in your plan you have identifed an issue 
on the highway, here are the people you can 
speak with to seek a resolution: 

1. The Highway Network Manager for your area 
who will be the frst point of call for concerns 
on highway issues. Highway Network 
Managers can be contacted on 0300 1234 222 
or emailed at handee@cormacltd.co.uk for 
schools in the east of the County, or handew@ 
cormacltd.co.uk for schools in the west. 

2. Your local Councillor who may be able to 
champion a scheme or project for you and 
raise its profle locally. You can fnd your 
local Councillor on the Council’s website 
www.cornwall.gov.uk/my-area 

3.  Parking Services can be contacted about 
enforcing existing parking restrictions on 
the highway, or regarding public car parks, 
on parking.east@cornwall.gov.uk for schools 
in the east of the County or parking.west@ 
cornwall.gov.uk for schools in the west. 

It is always helpful if you can consider some 
potential solutions to your problem which 
you can then talk through with the relevant 
person. 

For issues around school or public bus services, 
you can contact the Council’s Integrated 
Transport Unit on 0800 1234 222, or by email at 
ptu@cornwall.gov.uk 

www.cornwall.gov.uk/my-area
https://cormacltd.co.uk
mailto:handee@cormacltd.co.uk
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Consultation 
The purpose of the consultation process is to 
demonstrate that the School Travel Plan is the 
result of joint eforts from individuals within 
the schools as well as individuals and groups 
externally. A portfolio of evidence of the 
consultation process will need to be submitted 
with the Travel Plan.  

Who do you need to consult? 

As a minimum the following people should be 
consulted: 

• Pupils 

• Parents 

• Staf – all school employees 

• Governors 

Other groups to consult with might include: 

• Healthy schools coordinator 

• Premises person (caretaker may be involved) 

• Local Residents 

• Local community i.e. Police ofcers, trafc 
wardens, School Crossing Patrol, Parish 
council 

• Local Businesses 

How you can consult each group 

Pupils: 

• Data collection: classroom activities for KS1 and 
KS2 (see accompanying Activities and Lesson 
Plans booklet) 

• Analysing the data and discuss fndings in focus 
groups 

• School council to set up a travel group 

• School travel notice board 

• Assemblies 

• Trafc survey 

• Curriculum activities e.g. PSHE, Citizenship, 
Geography. 

• Displays designed to elicit views and opinions 

• Design front cover of the School Travel Plan 

Staff: 

• Staf meetings 

• Meetings with the school travel plan champion 

• Travel data collection (questionnaire template 
available in appendix 4) 
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Parents: 

• Data collection (questionnaire template 
available in appendix 2) 

• Parent evenings 

• Letters home ( appendix 5) 

• Newsletters 

• Assemblies 

Governors: 

• Meetings – on the agenda 

Local community, businesses and 
people: 

• Notice board outside of the school 

• Letters to local community 

• Info in the local press 

• Public meetings 

Set up a Travel Action Group 
(TAG) 

A representative from each group should be 
in the travel group to look at the travel issues 
the school is facing. The group should meet 
regularly to discuss the development of the plan. 
It is the role of TAG to keep all parties informed 
on the progress of the School Travel Plan. 

Portfolio of evidence 

Evidence of your consultation should be 
collected in a portfolio. In this you can 
include: 

• Examples of surveys 

• Minutes of meetings 

• Pupils work 

• Letters home to parents 

• Newsletters 

• Displays 

How you can personalise your 
School Travel Plan: 

• Design a front cover using students artwork 

• Include photos of the site, local area, taken by 
pupils 

• Include quotes from surveys and pieces of 
classroom work e.g. generated during Walk to 
School Week (e.g. charts, example diaries) 

• Include any items of communication e.g. 
relevant school newsletters etc 

• Include relevant committee minutes e.g. STP 
working group, School council 

• Where a template has been issued, 
personalise the design and layout to refect 
your own requirements, whilst retaining the 
key elements from the template 

• Ensure that the plan is very specifc to your 
school site / cluster 
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Ideas for action 
Walking 

• Set up a walking bus 

• Identify and recommend safer walking routes 
to school – produce a safe walking route map 

• Set up a park and stride scheme 

• Hold walking events e.g. Walk on Wednesday 

• Introduce reward schemes such as travel 
diaries 

• Take part in walk to school week 

• Install wet weather shelters 

• Pedestrian training 

Cycling 

• Host cycle training for pupils and staf 

• Install secure cycle storage 

• Operate a cycle permit scheme 

• Provide showers, changing facilities and 
lockers 

• Introduce a school cycling policy (example in 
appendix 6) 

Public transport 

• Display a public transport/school bus notice 
board 

• Write timetables so pupils can read them 
easily 

• Work with bus providers to get special ofers 
for pupils and staf 

• Work with pupils on bullying and vandalism 
to develop a bus behaviour code 

Car travel 

• Set up car share schemes 

• Set up a drop of point away from the school 
gate 

• Close the school car park to parent cars 

• Provide incentives for pupils not to travel by 
car 

Awareness raising 

• Produce a travel information leafet 

• Hold regular assemblies about the journey to 
school 

• Set up a dedicated travel notice board 

• Hold special events to encourage walking and 
cycling 
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Initiatives 

Cyclewise Juniors 

Pre level-1 cycle training aimed at improving 
balance and control. For pupils aged 7-9. 
The scheme is delivered by trained, DBS 
checked volunteers. 

Cyclewise 

On road, level 1 and 2 cycle training for 
children aged 10 and upwards. The scheme 
is delivered by trained, DBS checked 
volunteers. The scheme is delivered by 
trained, DBS checked volunteers. 
Cyclewise and Cyclewise Juniors are 
managed by CORMAC. 

www.cormacltd.co.uk/what-we-do/cyclewise 

Walking Bus 

Children walking with adults along a set, risk 
assessed route to and from school. The Bus 
picks up and drops of pupils at locations 
along the way. The scheme is delivered by 
trained, DBS checked volunteers. 

www.cornwall.gov.uk/walkingbus 

Park and Stride 

Parents who feel they have to drive their 
children to school park at a designated 
point away from the school and walk the 
last part of their journey. 

WOW 

Walk Once a Week. Pupils make a special 
efort to Walk to School once a week on 
a designated day. Walking diaries are 
provided to each pupil to fll in, allowing the 
progress to be monitored on a term by term 
basis. 

Template walking diaries can be 
downloaded from 
www.cornwall.gov.uk/schooltravelplans 

Mass walks to school 

These ofer a focus for a school to get 
everyone walking to school on a particular 
day. Parents, pupils and school staf meet at 
1 or 2 points a little way from school, such as 
a local housing estate or village hall car park 
and walk en mass. 
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Initiatives 

Walk to School Week 

This is a twice annual campaign (May and 
October) where schools encourage their 
pupils to walk to school wherever possible, 
or arrive in a sustainable way. 

www.cornwall.gov.uk/transport-and-streets/ 
sustainable-transport/travel-plans/school-
travel-plans/walking-and-cycling-initiatives/ 
walk-to-school-week/ 

Bike Week 

This takes place in the third week of June 
each year. Pupils are encouraged to cycle 
to school and participate in a range of 
curriculum based activities during the day. 

www.bikeweek.org.uk 

o
o

o
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Top Tips 
Appoint a Travel Champion 
Someone who has the energy, enthusiasm 
and commitment to champion the project 
throughout. They will be organised and take the 
lead in co-ordinating the plan. 

Make the most of your data 
Your data forms the base of your plan, informing 
actions, targets and objectives. Try to make sure 
your data is as accurate and comprehensive as 
possible. 

Make sure your policies are 
consistent with the aims of the 
Plan 
Consider current school policies and their impact 
on travel patterns, safety and the environment. 

Work together... 
...with pupils, parents, staf, the school council, 
travel action group, governors, neighbours, 
the police and anyone else you think could get 
involved. 

Don’t be afraid to ask for help 
If you’re feeling unsure at any stage through the 
process please ask. 

Involve your pupils as much as 
possible 
Your pupils will probably have a diferent 
perspective on your travel plan and may be 
able to provide more insight into problems 
and solutions. Please see the Activities and 
Lesson Plans booklet which has ideas for pupil 
engagement to support your plan. 

Make it your own 
Partnership working, long-term sustainability 
and ownership by your school are key to a 
successful travel plan. This is YOUR plan so make 
it your own. 

Be patient 
The Plan is an ongoing process; the most 
efective plans will usually involve a mixture of 
short, medium and long term measures and 
initiatives specifc to the individual school. 

Important: is your school up for this? 

Undertaking a school travel plan is a rewarding achievement which benefts the whole school 
community. However a successful plan requires a few vital commitments: 
1.  To write the plan yourself and take ownership of it 
2.  To review the plan on a regular basis, ideally once a year, ensuring up to date travel data is 

included in each review and measured against the baseline 
3.  To take part in Walk to School Week each May and October (primary schools) or Bike Week 

each June 

It is important that you make an honest assessment of whether you can meet these 
commitments before deciding to take part. 
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Review 
Your School Travel Plan should be reviewed 
annually. The review process documents your 
progress since the original plan or most recent 
review was agreed, and checks that you’re still 
on track to meeting your objectives; it is an 
extension of your original plan. 

What to include 

The review focuses on a few key areas: 

• Your site, including transport links and on site 
facilities 

• Ongoing or new travel and transport 
problems 

• Your previous action plan and targets 

• A new action plan and targets 

• Employee modal shift 

• Monitoring and review 

School travel plan review 
template 

In addition to the general school travel plan 
resources specifed under the Resources section 
of this handbook, the school travel plan review 
template is available to help you. This should 
be completed as you go through the review 
process. The layout of this template focuses on 
the key areas outlined above. 

Resources 
Main school travel plan 
documents 

• This guidance document in 
electronic format, available from 
www.cornwall.gov.uk/schooltravelplans 

• School Travel Plan template 

Data collection information 

• Hands up survey form (appendix 3) 

• Parent survey (appendix 2) 

• Staf survey (appendix 4) 

• Data analysis spreadsheet 

• Detailed pupil analysis spreadsheet 

• Classroom exercise (key stage 1) (see Activities 
and Lesson Plans booklet) 

• Classroom exercise (key stage 2) (see Activities 
and Lesson Plans booklet) 

Other resources 

• Walking and cycling initiatives 

• Evidence of consultation 

• Template letter to parents (appendix 5) 

• Example cycling policy (appendix 6) 

• Activities and Lesson Plans booklets (KS1 and 
KS2) 

www.cornwall.gov.uk/schooltravelplans
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Useful websites 

General 

• British Heart Foundation resources
https://www.bhf.org.uk/publications

Buses 

• First Devon and Cornwall
www.firstgroup.com/devon_cornwall

• PlusBus - train and bus travel in one ticket 
www.plusbus.info

• Transport for Cornwall
www.transportforcornwall.co.uk

• Hopleys - www.hopleyscoaches.com

Car sharing/car clubs 

• Car sharing - www.carsharecornwall.com

• Liftshare - www.liftshare.com

Cycling 

• National property register
www.immobilise.com

• Bike Week - www.bikeweek.org.uk

• Get Cycling - www.getcycling.org.uk

• CTC - www.ctc.org.uk

• Cycle journey planner - 
www.cyclestreets.net

• Why Cycle - www.whycycle.co.uk

• Bikeability - https://bikeability.org.uk

• Bike4Life - www.bike4life.info

• Sustrans - www.sustrans.org.uk

Walking 

• Walk to School – www.walktoschool.co.uk

• Get Active Cornwall
www.getactivecornwall.co.uk

• Walk to School Week
www.livingstreets.org.uk/walk-to-
school-week

• Walk4Life - www.walk4life.info

• Walking for Health
www.walkingforhealth.org.uk

Journey planning 

• Ordnance Survey maps
www.getamap.ordnancesurveyleisure.co.uk

• Live train departure boards
www.nationalrail.co.uk/times_fares

• Traveline: public transport information
www.travelinesw.com

• Google maps - www.google.co.uk/maps

Trains 

• National Rail - www.nationalrail.co.uk

• Network Rail - www.networkrail.co.uk

• First Great Western
www.frstgreatwestern.co.uk

• South West Trains
www.southwesttrains.co.uk

• Cross Country - www.crosscountrytrains.co.uk

Transport advice/information 

• Cutting your car use
www.cuttingyourcaruse.co.uk

• Independent passenger watchdog 
www.transportfocus.org.uk

• ACT TravelWise - www.acttravelwise.org

www.acttravelwise.org
www.transportfocus.org.uk
www.cuttingyourcaruse.co.uk
www.crosscountrytrains.co.uk
www.southwesttrains.co.uk
www.firstgreatwestern.co.uk
www.networkrail.co.uk
www.nationalrail.co.uk
www.google.co.uk/maps
www.travelinesw.com
www.nationalrail.co.uk/times_fares
www.getamap.ordnancesurveyleisure.co.uk
www.walkingforhealth.org.uk
www.walk4life.info
www.livingstreets.org.uk/walk-to-school
www.getactivecornwall.co.uk
www.walktoschool.co.uk
www.sustrans.org.uk
https://www.nhs.uk/change4life/activities/sports-and-activities/cycling
https://bikeability.org.uk
www.whycycle.co.uk
www.cyclestreets.net
www.ctc.org.uk
www.getcycling.org.uk
www.bikeweek.org.uk
www.immobilise.com
www.liftshare.com
www.carsharecornwall.com
www.hopleyscoaches.com
www.transportforcornwall.co.uk
www.plusbus.info
www.firstgroup.com/devon_cornwall
https://www.bhf.org.uk/publications
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If you would like this 
information in another 
format or language 
please contact: 

Cornwall Council, County Hall 
Treyew Road, Truro TR1 3AY 

Telephone: 0300 1234 100 
Email: enquiries@cornwall.gov.uk 

www.cornwall.gov.uk 

www.cornwall.gov.uk



