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1 Introduction  

This is the Training Strategy for the Pension Committee (“the Committee”) of the Cornwall Pension Fund (“the 

Fund”). 

The training strategy is established to aid the Committee members in performing and developing personally in 

their individual roles and to equip them with the necessary skills and knowledge to act effectively in line with 

their responsibilities.  A code of practice and a knowledge and skills framework have been developed by CIPFA 

which Local Government Pension Scheme (LGPS) funds are expected to sign up to.   

The code is specifically aimed at the knowledge and skills requirements of members of local pension boards, 

who have a statutory requirement to obtain the knowledge and understanding required of their role.  The 

framework, does however, build on an earlier piece of work that was specifically designed with the requirements 

of pension committee members in mind.  Effectively the new code covers the same material but allocated over 8 

modules rather than 6 as was previously the case.  For the reason, this strategy references the more recent, 8 

module code.  

The objective is to improve knowledge and skills in all the relevant areas of activity of a pension committee and 

assist members in achieving the degree of knowledge appropriate for the purposes of enabling members to 

properly exercise their functions as a member of the pension committee. 

The training necessary to achieve the required knowledge and skills will be set out in the appropriate training 

plan and assessed and recorded.  

Strategy Objectives 

The Fund objectives relating to knowledge and skills are to: 

 ensure the Fund is managed and its services delivered by people who have the appropriate knowledge 

and expertise; 

 ensure the Fund is effectively governed and administered; 

 ensure decisions are robust, are well founded and comply with regulatory requirements or guidance from 

the Pensions Regulator, the Scheme Advisory Board and the Secretary of State for Communities and 

Local Government. 

To achieve these objectives – 

Members of the Committee require an understanding of: 

 their responsibilities as delegated to them by Cornwall Council as an administering authority of an LGPS 

fund; 

 the fundamental requirements relating to pension fund investments; 

 the operation and administration of the Fund; 

 the principles involved in controlling and monitoring the funding level; and 

 effective decision making in the management of the Fund. 
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To assist in achieving these objectives, the Fund will aim for full compliance with the CIPFA Knowledge and 

Skills Framework and Code of Practice to meet the skill set within that Framework.  Attention will also be given 

to the guidance issued by the Scheme Advisory Board, the Pensions Regulator and guidance issued by the 

Secretary of State.  So far as is possible, targeted training will also be provided that is timely and directly 

relevant to the Committee’s activities as set out in the Fund’s business plan.  For example, actuarial training will 

be given immediately preceding the meeting that discusses the Funding Strategy Statement. 

In addition to Committee members all those with decision making responsibility in relation to LGPS pension 

matters will: 

 be made aware of the knowledge requirements of their post; 

 receive appropriate training to fill any knowledge gaps identified; and 

 seek to maintain their knowledge. 

1.1 Application of the training strategy 

This training strategy will apply to all Committee members.  Officers involved in the management and 

administration of the Fund will have their own personal training plans and career development objectives. 

1.2 Purpose of training 

The purpose of training is to: 

 equip people with the necessary skills and knowledge to be competent in their role and ensure that 

knowledge and skills are recorded and maintained; 

 provide those with responsibility for governing the Fund to evaluate the information they receive and 

effectively challenge it where appropriate; 

 support effective and robust decision making; 

 allow members of the Committee to recognise and manage potential conflicts of interest; 

 meet the required needs in relation to the Fund’s objectives. 

1.3 Summary 

This training strategy: 

 assists in meeting the Fund’s objectives; 

 complements the business plan; 

 will assist in achieving delivery of effective governance and management; 

 will equip those responsible with appropriate knowledge and skills; 

 promote ongoing development of the decision makers; 

 lead to demonstrating compliance with the CIPFA Knowledge and Skills Framework; 

 lead to demonstrating compliance with statutory requirements and appropriate consideration of 

associated guidance. 
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2 Meeting the business plan 

2.1 Timely and relevant 

It is vital that training is relevant to any skills gap or business need and training should be delivered in a manner 

that fits with the business plan. 

The training plan will therefore be regularly reviewed to ensure that training will be delivered where necessary to 

meet immediate needs to fill knowledge gaps. 

3 Delivery of Training 

3.1 Training resources 

Consideration will be given to various training resources available in delivering training to the Committee.  

These may include but are not restricted to: 

For Committee members For Officers 

 In-house* 

 Self-improvement and familiarisation with 

regulations and documents 

 The Pension Regulator’s e-learning programme 

 Attending courses, seminars and external 

events 

 Internally developed training days and pre/post 

meeting sessions* 

 Shared training with other funds or frameworks 

 Regular updates from officers and/or advisers 

 Circulated reading material 

 Desktop / work based training 

 Attending courses, seminars and external 

events 

 Training for qualifications from recognised 

professional bodies (e.g. CIPFA, CIPP, PMI) 

 Internally developed sessions 

 Shared training with other funds or frameworks 

 Circulated reading material 

 

*These may be joint training events with members of the Cornwall Local Pension Board 

3.2 Training Plans 

To be effective, training must be recognised as a continual process and will be centred on 3 key points 

 the collective knowledge of the Committee; 

 the general pensions environment; 

 coping with change and hot topics. 

Training plans will be developed at least on an annual basis.  These will be updated as required taking account 

of the identification of any knowledge gaps, changes in legislation, key events (e.g. the triennial valuation) and 

receipt of updated guidance. 

Induction training will be provided for all new members of the Committee.  This will involve covering the 

requirements of the training strategy alongside guidance and information on the requirements of their roles. 

The Fund will commit to providing a minimum of 4 formal training sessions per year, to form part of usual 

committee meetings, plus a separate stand-alone training session.   
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3.3 External Events 

A log of potential external events which may count as part of the Committee’s training in addition to the formal 

training will be maintained on an ongoing basis by the Pension Investment Manager.  This will be updated as 

information on events becomes available and will be provided at Committee meetings.  If an event occurs 

before the next meeting is convened, members will be advised by email. 

After attendance at an external event, members will be expected to provide verbal feedback at their following 

meeting either during the meeting or to an officer covering the following points: 

 their view on the value of the event and the merit, if any, of attendance; 

 a summary of the key learning points gained from attending the event; and 

 recommendations of any subject matters at the event in relation to which training would be beneficial to 

other Committee members. 

Owing to the changing world of pensions, it will also be necessary to have ad hoc training on emerging issues or 

on a specific subject on which a decision is to be made by the Committee in the near future. 

4 Effectiveness and Recording  

4.1 Effectiveness  

In order for a formal training session to be considered as a valid part of the Committee’s training programme, it 

must be attended by a quorum of the Committee.  The Committee is considered quorate if attended by at least 5 

members, 3 of whom must be elected members. This approach is designed to ensure that, on aggregate, the 

Committee will be able to demonstrate the appropriate knowledge and skills in order to inform effective decision 

making.   

It is essential that formal training once delivered is assessed to ensure that the training objectives have been 

met.  For this reason every formal training session will be followed by a feedback session, either in written or 

verbal form, at which members will be asked to review the content of the session, cover the key learning points 

and confirm that the session’s objectives have been met. 

4.2 Recording 

For the purposes of disclosing the collective level of knowledge and understanding of the Committee the 

following will be recorded: 

 number and content of any formal training sessions;  

 attendance at formal training sessions; 

 any additional leaning points identified as a result of the session  

 details of any external events attended. 

 

5 CIPFA Requirements 

5.1 CIPFA Knowledge and Skills Framework 

In January 2010 CIPFA launched technical guidance for Elected Representatives on s101 pension committees 

and non-executives in the public sector within a knowledge and skills framework.  The framework covers six 

areas of knowledge identified as the core requirements: 

 pensions legislative and governance context; 
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 pension accounting and auditing standards; 

 financial services procurement and relationship development; 

 investment performance and risk management; 

 financial markets and products knowledge; and 

 actuarial methods, standards and practice. 

The Knowledge and Skills Framework sets the skills required for those responsible for pension scheme financial 

management and decision making under each of the above areas in relation to understanding and awareness of 

regulations, workings and risk in managing LGPS funds. 

5.2 Local Pension Boards: A Technical Knowledge and Skills Framework  

In August 2015 CIPFA extended the Knowledge and Skills Framework to specifically include members of local 

pension boards, albeit there exists an overlap with the original framework.  The framework identifies the 

following areas as being key to the understanding of local pension board members; 

 Pensions Legislation; 

 Public Sector Pensions Governance; 

 Pensions Administration; 

 Pensions Accounting and Auditing Standards; 

 Pensions Services Procurement and Relationship Management; 

 Investment Performance and Risk Management; 

 Financial markets and product knowledge; 

 Actuarial methods, standards and practices. 

Given that the local pension board framework effectively covers the same material as the earlier committee 

focused one, albeit across 8 modules rather than six, training session for both Committee and Board members 

will be based around the most recent framework.  

5.3 CIPFA’s Code of Practice on Public Sector Pensions Finance, Knowledge and Skills (the “Code of 

Practice”) 

First published in October 2011 and redrafted in July 2013, CIPFA’s Code of Practice embeds the requirements 

for the adequacy, acquisition, retention and maintenance of appropriate knowledge and skills required.  It 

recommends (amongst other things) that LGPS administering authorities: 

 formally adopt the CIPFA Knowledge and Skills Framework in its knowledge and skills statement; 

 ensure the appropriate policies and procedures are put in place to meet the requirements of the 

Framework (or an alternative training programme); 

 publicly report how these arrangements have been put into practice each year. 

The CPF fully supports the intentions behind CIPFA’s Code of Practice and has agreed to formally adopt its 

principles.  This training strategy formally sets out the arrangements the CPF will take in order to comply with 

the principles of the Code of Practice. 
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6 Guidance from the Scheme Advisory Board 

6.1 General Principles 

The Scheme Advisory Board has taken note of the regulatory requirements and the principles of the Pension 

Regulator’s code of practice and in January 2015 published Guidance for administering authorities to support 

them in establishing their local pension board.  The Guidance includes a section designed to help local pension 

board members to understand their knowledge and understanding obligations.  While this guidance is aimed at 

local pension boards, some of the principles and good practice relating to training will be adopted by the Fund in 

respect of the Committee as well as the Pension Board.   

Knowledge and understanding must be considered in the light of the role of a local pension board and Cornwall 

Council will make appropriate training available to assist and support Committee and Board members in 

undertaking their role.  The approach, where possible will be to schedule joint training sessions for Board and 

Committee members.   

6.2 Committee members 

Although the CIPFA knowledge and skills framework complements the code of practice that should be adopted 

by administering authorities there is no legal requirement for knowledge and understanding for members of a 

s101 pension committee.  However the view of the Fund is that members of the Committee should also have a 

high degree of knowledge and skills.   

6.3 Degree of Knowledge and Understanding 

Committee members should have sufficient knowledge and understanding to make sound decisions in the best 

interests of the Cornwall Pension Fund.  It is the role of the Committee to ensure that the Fund is managed in a 

way that complies with regulations, any other legislation or professional advice relating to the governance and 

administration of the LGPS and/or statutory guidance or codes of practice. 

6.4 Acquiring, Reviewing and Updating Knowledge and Understanding 

Committee members should commit sufficient time in their learning and development and be aware of their 

responsibilities immediately they take up their position.  The Fund will therefore provide induction training for all 

new Committee members. 

6.5 Flexibility 

It is recognised that a rigid training plan can frustrate knowledge attainment when too inflexible to reflect a 

change in pension law or new responsibilities required of Board members.  Learning programmes will therefore 

be flexible to deliver the appropriate level of detail required. 

7 The Pensions Regulator 

7.1 E-learning toolkit 

The Regulator has developed an on line tool designed to help those running public service schemes to 

understand the governance and administration requirements in the public service schemes code of practice.  

The toolkit is an easy to use resource and covers 7 short modules.  These are: 

 Conflicts of Interests; 

 Managing Risk and Internal Controls; 

 Maintaining Accurate Member Data; 

 Maintaining Member Contributions; 

 Providing Information to Members and Others; 
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 Resolving Internal Disputes; 

 Reporting Breaches of the Law. 

These modules are designed to apply to all public service schemes and are not LGPS specific.  The toolkit is 

designed specifically with pension board members in mind, however in the view of Fund the material covered is 

of equal relevance to members of the Committee.  Completion of the toolkit will not in itself provide Committee 

and Board members with all the information they require to fulfil their knowledge and skills obligations.  It does 

however provide a good grounding in some general areas. 

The intention is that the e-learning modules will be completed collectively by the members of the committee as 

part of their regular meetings.  This allows answers to be discussed among the group and ensures that all 

members present will benefit from the training.  As with other training sessions, the e-learning sessions will only 

be undertaken when the committee is quorate.    

8 Risk 

8.1 Risk Management 

The compliance and delivery of this training strategy is at risk in the event of – 

 frequent changes in membership of the Committee; 

 resources not being available; 

 poor standards of training; 

 inappropriate training plans. 

These risks will be monitored by officers within the scope of this training strategy and be reported where 

appropriate. 

9 Budget 

9.1 Cost 

Training is an essential requirement of a well-run pension fund.  A training budget will be agreed as part of the 

business plan and costs will be met from the Fund. 

 

 


