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Cornwall and Isles of Scilly Leadership Board 

 

On 3 November the first meeting of the Cornwall and Isles of Scilly Leadership Board took 

place. As members of the Leadership Board, each of us will represent our organisations and 
partnerships. We therefore wanted to write this open letter to you, the members of our 

partnerships and organisations, to explain the purpose of the Leadership Board, and the 
background to its formation.   
 

From the outset, we want to be crystal clear that this is about putting the people and place of 
Cornwall and the Isles of Scilly first. No one organisation or partnership will seek to control; 

nor will the Leadership Board seek to replace or duplicate the important role of its constituent 
member organisations and partnerships. 
 

Organisations serving Cornwall and the Isles of Scilly have always had a strong history of 
partnership working upon which the Board will build upon, providing shared and collective 

leadership to ensure that we are all pulling in the same direction to achieve the things that 
matter most for Cornwall and the Isles of Scilly (C&IoS).  

 
In July 2015, Cornwall became the first rural area to achieve a Devolution Deal with 
Government and remains the only place in the country so far with a comprehensive Deal that 

does not require a directly elected mayor. However, it made clear that any further devolution 
will be predicated on a strengthening of local governance to meet the Government’s ambition 

for visible and accountable leadership. 
 
The following year, a comprehensive independent Governance review made a compelling case 

to establish a Cornwall and Isles of Scilly Leadership Board to provide a single united voice 
and to develop a shared vision to ensure that common priorities and shared goals are 

reflected across organisational and partnership plans.  
 
A formal decision to establish the Board was subsequently endorsed by Council in October 

2016 and brings together the political leadership of Cornwall Council and the Isles of Scilly 
Council, the Chairs of the key strategic partnerships (C&IoS Local Enterprise Partnership, 

C&IoS Local Nature Partnership and Cornwall Health and Wellbeing Board), representation 
from Cornwall’s MPs, Devon and Cornwall Police and Crime Commissioner, Chairman of 
Kernow Clinical Commissioning Group, President of Cornwall Chamber of Commerce and the 

Chairman of the Cornwall Association of Local Councils.   
 

It will not have formal decision making or financial powers, instead functioning on a basis of 
collaboration and co-operation between the partners involved.  Formal proposals arising from 
Leadership Board considerations will need to be endorsed by the relevant constituent 

organisations and partnerships. 
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The Board’s real strength is the opportunity it provides for genuine collective leadership of 
Cornwall and the Isles of Scilly – to progress shared ambitions for the area and to work 

collaboratively to tackle issues and challenges.  Through the Board, we have the opportunity 
to strengthen the voice of Cornwall and the Isles of Scilly – regionally, nationally and to 
Government – speaking as one on issues of common interest, concern or relevance.  The 

Board also provides the platform for opportunities to advance cross border working and to 
strengthen regional links between Cornwall and the rest of the South West.  

 
Strong and transparent governance remains a critical factor in securing future devolution and 
funding opportunities.  The creation of a Leadership Board is an important step in 

demonstrating that Cornwall and the Isles of Scilly have effective arrangements in place as 
we seek to achieve the ambition for further devolution from Whitehall to Cornwall as part of 

shaping our own destiny. 
 

Yours faithfully 
Dhywgh hwi yn lel 
 

 


