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Report on MIPIM 2018 attendance 

Vision 2030, Cornwall’s Strategic Economic Plan, sets clear economic 
development priorities. In addition to increasing productivity, delivering 
inclusive growth and creating vibrant communities, these priorities include 
increasing Cornwall’s global presence to drive higher levels of export 
trade and inward investment.  

To achieve these objectives Cornwall must be a place that attracts 
investment to help companies grow, succeed and thrive. We want to see 
great ideas and innovations turned into great products and we want to 
support and grow a world-class workforce. 

To do this in a highly competitive environment we must understand what 
it takes for a place to be an attractive investment proposition in the global 
property investment market place.  

If we are serious about the economic future of Cornwall and securing 
inward investment to create industries and jobs, we need to compete 
aggressively for millions of pounds of inward investment.  

To attract businesses and create a sustainable economy for future 
generations, providing jobs, workspaces, homes and facilities is vital to 
the Cornwall offer.  

It is for these reasons that we attended the world’s premier property 
conference to secure potential investors and suppliers to help deliver this. 
We cannot afford to be passive, sit back and wait for investors to come to 
us. This was an important factor in our decision to attend MIPIM 2018. 
 
At the same time, it is also right to expect value for money from the costs 
of attending MIPIM and full transparency on the results. 
 
Rationale 
 
MIPIM 2018, held from 13-16 March, is the world’s leading international 
property market conference with over 24,000 participants from 100 
countries including 130 UK local authorities, national Government and its 
agencies (Homes England etc). Such is its strategic significance, the 
Prime Minister has issued a letter expressing delight that “once again 
there is a strong UK presence at MIPIM”. 
 
MIPIM is attended by national, regional and city governments from across 
the world and the most senior representatives from all sectors of the 
international property and construction industry, all of which are potential 
investors to Cornwall. 
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Cornwall’s objectives in attending the conference were to: 
• effect a step change in market awareness of Cornwall as a destination 

for investment. Vision 2030 and our Economic Growth and Local 
Enterprise Partnership (LEP) Business Plan are designed to support 
economic growth and help businesses thrive and excel. This means 
developing a global mind-set, ensuring that assets and potential of 
Cornwall and the Isles of Scilly are reflected in marketing to attract 
new inward investment  

• launch the Cornwall Investment Fund by promoting specific investment 
opportunities. This £600 million fund will help deliver the development 
and infrastructure Cornwall needs, as well as create investments that 
will give the Council a revenue return to support delivery of vital 
services.1  

• test our investment narrative which captures our growing 
entrepreneurial, innovative and diverse economy and share the 
Cornwall and the Isles of Scilly LEP (CIoS LEP) prospectus of ten 
emerging and existing sectors that will drive our future growth 
(appendix 1).  

• encourage inward investment to Cornwall from within the development 
and construction industries. The Cornwall Investment Fund will invest 
in the direct public sector delivery of homes, commercial space and 
supporting infrastructure 

• test the benefits of attending MIPIM in future years, looking at whether 
a larger regional presence is needed by scoping other regional stands / 
delegations  

• support Cornwall-based businesses at the event including the 
promotion of Ecobos’ West Carclaze Village scheme, which is also 
supported by the Department of International Trade. 

 
Neither Cornwall nor Cornwall Council have previously attended MIPIM. 
 
MIPIM provided the opportunity to talk to a large number of potential 
investors in one place.  During the visit, 65 engagements were held with 

                                                           
1 Through its latest business plan, Cornwall Council has committed to directly invest in the homes 
and jobs that people in Cornwall need through a £600 million investment programme.  
 
Cornwall Council’s current investment in the local economy has already helped to increase gross 
annual median workplace earnings in Cornwall by 5.6%, one of the biggest in the country (albeit 
from a low base); and to increase the number of homes and businesses contributing to the cost of 
public services through local taxation.  
 
As central Government funding reduces further, continued investment in jobs and business growth 
will both help people and families in Cornwall to be self-reliant, and generate income for the 
services people need, protecting against the need for future cuts. 
 
The investment programme will also enable the Council to deliver 1,000 homes for people across 
Cornwall by 2021, with a goal of being amongst the top three in the country for providing 
affordable homes, and committed to becoming the best.  
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UK-based and global companies. It would be challenging for us to host an 
event in Cornwall that attracted the same breadth of 1global investors.  
 
Programme of events 
 
The UK Government’s programme of talks, debates and panel sessions 
featured leading figures from the private sector and senior government 
officials including contributions from the Ministry for Housing, 
Communities and Local Government, the Department for Transport and 
the Department for Business, Energy and Industrial Strategy. 
 
As part of this programme, the Department of International Trade (DIT) 
invited Cornwall Council Chief Executive Kate Kennally to speak on the 
infrastructure and support structures required to accelerate regional 
growth. She spoke alongside Sir Richard Leese (the Leader of Manchester 
City Council), Marvin Rees (the Mayor of Bristol), and Karen Campbell 
(the Commercial Director for HS2) and others. 
 
The Cornwall delegation was led by the Cornwall Development Company 
(CDC) in partnership with Cornwall Council and Invest in Cornwall and 
was supported by private sector representation. The delegation had a 
productive four-day visit, with over 65 engagements attended.  
 
Three events were hosted to launch the Cornwall Investment Fund (worth 
up to £600m), as well as promoting specific investment opportunities in 
infrastructure, including the Cornwall Enterprise Zones, West Carclaze 
Garden Village, Housing and many others.  
 
The Cornwall delegation held meetings with investors, developers and 
property industry experts including RSBGi, Winckworth Sherwood, Kier 
Asset Management, Keystone Law, Womble Bond Dickinson, Kajima 
Partnerships, LocatED, Morgan Sindall Group, MACE, Jerde, Ryder 
Architects, Research Consultants International, RCKa Architects, Optimise, 
Solarplicity, Urban Splash, Staffordshire University, OCO Global, Inside 
Housing, PRP Architects, Construction News, Savills, Willmott Dixon, 
Burrington Estates, MACE, Homes England, Commercial Estates 
Management, Heathrow Airport Limited and Balfour Beatty. The majority 
of these have either expressed interest in visiting Cornwall to explore 
investment opportunities or engaging in exploratory discussions to 
support the Cornwall Investment programme. 
 
The delegation also met Sir Edward Lister (Chairman of Homes England); 
attended an event hosted by Homes England; and participated in a public 
sector roundtable on building rented homes to discuss collaboration with 
the private sector to deliver more housing. It also attended the FDI 
European Cities & Regions of the Future Awards where the Cornwall and 
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Isles of Scilly Inward Investment Team collected the award as runners-up 
in Local Enterprise Partnerships Best for Cost Effectiveness category.  
 
The following themes emerged from meetings with potential investors:  
 

• businesses and investors are interested in stable long-term 
arrangements at scale 
 

• business and investors seek long-term, stable political investment 
horizon around a single vision 

 
• the market is extremely competitive for attracting investments  

 
• the supply chain is concerned over Cornwall’s capacity to deliver 

 
• Cornwall is seen as a good investment opportunity post-Brexit 

provided the opportunities and particular projects are clearly 
defined and market ready. 

 
With over 130 local authorities attending, the delegation was also able to 
learn from other councils how they have successfully attracted inward 
investment.  
 
Multiple LEPs or regions acting together (eg. Midlands Engine) are likely 
to have more impact, diversity, and a more complete proposition. They 
are also more likely to attract large amounts of private sector sponsorship 
that offset the costs of attendance, an option with could be replicated by 
the South West. 
 
Meetings also took place with the newly elected mayors of the West of 
England, Cambridgeshire and Peterborough to explore how they had 
created opportunities for greater collaboration and worked with 
Government.  
 
A new economic narrative for Cornwall was also launched at the 
conference to test with potential investors. A copy of this document is 
attached at appendix 2. 
 
Authorisation of expenditure 

The Cornwall Council Chief Executive briefed the Leader of the Council 
about the delegation on 22 November 2017. The Leader supported 
attendance at the event. 
  
The Strategic Director Economic Growth and Development commissioned 
CDC to support Cornwall’s attendance at MIPIM and outlined an indicative 
resourcing plan.  
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A Project Initiation Document was submitted by CDC with final approval 
given on 23 February 2018. This document outlined an initial potential 
budget of £70,000, which at that stage included staff time.  
 
The actual total outturn cost of the delegation was £46,193.52.  
 
The decision to attend a conference and the associated costs are within 
the authority of the Council Leader, CEO and Strategic Directors to 
authorise and do not require a decision by members.  
 
A copy of the PID, including the original cost estimate, can be found at 
appendix 3. 
 
The delegation attending were: 
• Kate Kennally, Chief Executive, Cornwall Council 
• John Betty, Strategic Director-Economic Growth & Development, 

Cornwall Council 
• three members of staff from CDC and Invest in Cornwall (Mike King, 

Nicola Lloyd and Kelly Trelease) 
• James Staughton, Chair of the Cornwall Place Board. 
 
Cost-benefit analysis 
 
It is not possible at this stage to attribute investment directly as a result 
of attendance at MIPIM. The benefits will develop over time and manifest 
themselves in potential investment or new business.  
 
Land and property development/investment is a long-term process and 
the results of networking events are not always immediate.  
 
While still at an early stage, MIPIM has resulted in a potential new 
business from Denmark who became aware of the opportunity to locate in 
Cornwall and is interested in providing support to the Investment 
programme.  
 
This opportunity was pursued by Invest in Cornwall, with a visit to 
Cornwall by the company scheduled for the 25 April 2018. The company 
leverages digital technology to reduce cost and increase efficiency in the 
construction sector. Cornwall could be used as a test bed for the rollout of 
the company’s products and services across the UK. This opportunity 
would not have been realised if the delegation had not attended MIPIM.   
 
During the course of MIPIM, 126 leads were recorded over four days, all 
of which are in the process of being followed up.  
 
Attendance at MIPIM allows staff to meet a large number of global 
investors in a short period of time in one location and gain a unique 
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insight into the market opportunities and investment and supply chain 
thinking.  
 
As a result of MIPIM, we are confident that significant organisations within 
the industry are prepared and are willing to partner with us at scale 
provided a pipeline of schemes can be assured. 
 
Risk analysis 
 
CDC carried out its standard risk analysis for CDC/Invest in Cornwall staff.  
 
Accommodation  
 
The six Cornwall attendees stayed in two apartments.   
 
Three people stayed in the main business base accommodation at 15 
Square Merimee, 06400, Cannes. The cost for this facility was £19,083. 
 
This was specifically secured to provide easy and convenient access for 
businesses and delegates to access the Cornwall delegation from the main 
conference venue.  
 
It was also used to host two well-attended breakfast events, 25 pre-
arranged meetings and additional meetings arranged during the 
conference. This removed the need for the Cornwall delegation to hire 
additional space for events and meetings, which is expensive and tightly 
controlled by the MIPIM organisers. By way of example, quotes received 
and rejected for room rental for one event ranged from £8,000 to 
£15,000. 
 
Three people stayed in secondary accommodation at 308A, 4th Floor, 11 
Rue Latour Maubourg, 06400, Cannes. The cost for this accommodation 
was £4,800.  
 
The Council’s current policy on accommodation does not cover overseas 
visits. This policy will be reviewed and extended to cover foreign 
destinations.   
 
The decision to attend MIPIM was made in November 2017, which is 
much later than would have been the case for organisations attending on 
a repeat basis and therefore the opportunity for more competitive 
arrangements was not available. Accommodation at the event at the time 
of booking was in high demand. The accommodation and arrangements 
were organised by MIPIM-approved agent Sector Global. 
 
 
Original budgeted breakdown 
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Item Units Costs Detail 
To UK airport/return 2 280 Hire car for Invest in 

Cornwall team 
Flights 6 2409.52  
Airport to Event/ return 2 826.36 Minibus from Nice 

Airport 
Tickets to MIPIM 6 10350 6 x tickets for MIPIM 
Apartment Cost - 
Hospitality 

1 19083 Main apartment for 
accommodation & for 
hosting key events 

Additional Apartment 2 4800 Additional staff 
apartment 

Hosted Breakfast x 2 2 2258 Networking 
Breakfasts x 2 (30 
per breakfast) 

Narrative Launch 
Evening Event 

1 1224.25 Cost of hosting event 
at Arcadis Stand 

Expenses 1 250 Expenses 
Sundries 1 65.26 Sundries  
Contingency 1 0  
Sector Global 
Management Fee 

1 3435 Accommodation, 
breakfasts + transfers 
+ PA system 
coordination 

Event specific design 
material 

  1625 Design of business 
cards / contact details 
at event, bespoke 
event materials 

Total   £46,606.39  
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 Actual spend breakdown 
  Item Units Cost Detail 

To UK airport/return 2 280 
Hire car for Invest in 
Cornwall team 

Flights 6 2769.07 
 Airport to event/ return 2 826.36 Taxi from Nice Airport 

Tickets to MIPIM 6 10350 6 x tickets for MIPIM 

Apartment Cost – 
Hospitality 1 19083 

Main apartment for 
hosting breakfasts / 
working meetings 

Apartment 1 4800 Accommodation 

Hosted Breakfast x 2 2 2258 

Networking 
Breakfasts x 2 (30 
per breakfast) 

Narrative Launch  1 1224.25 
Hosted event in 
exhibition hall 

Expenses 1 584.32 

Full breakdown of all 
expenses detailed 
below 

Sundries 1 65.26 Sundries  

Sector Global 
Management Fee 1 3435 

For management 
event 
accommodation, PA 
system etc 

Hosted Marketing 
Event 1 392.7 

6 people (3 guests, 3 
Cornwall) 

Hosted Marketing 
Event 1 125.56 

4 people (2 guests, 2 
Cornwall) 

Total   £46193.52 
 

    
    Expenses breakdown (included above) 

 Date Cost Detail 
 10/03/2018 £52.50 Mobile Power Packs 

 10/03/2018 £5.00 Parking Charge - collecting hire car 
11/03/2018 £70.83 Fuel for Hire Car (Truro to Gatwick) 

11/03/2018 £5.46 
Drinks - Subsistence - on way to 
airport x 2 

11/03/2018 £6.20 
Drinks - subsistence travelling to 
airport x 2 

11/03/2018 £5.90 Drinks - Subsistence at airport x 2 
11/03/2018 £37.24 Food - Subsistence at airport x 2 
11/03/2018 £1.80 Drink -Subsistence on flight x 1 
12/03/2018 £21.53 Subsistence - breakfast x 2 
12/03/2018 £41.65 Subsistence - lunch x 2 
12/03/2018 £13.33 Subsistence - evening meal x 2 
13/03/2018 £89.99 Parking Charge 

 13/03/2018 £17.98 Power converter 
 13/03/2018 £52.68 Subsistence - lunch x 3  
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14/03/2018 £20.04 Subsistence - lunch x 2 
14/03/2018 £9.85 Subsistence - evening meal x 2 
14/03/2018 £15.31 Subsistence - lunch x 1 
15/03/2018 £11.59 Subsistence - evening meal x1 
15/03/2018 £8.31 Subsistence - evening meal x 1 
15/03/2018 £5.25 Taxi 

 16/03/2018 £30.45 Subsistence - lunch x 2 
16/03/2018 £10.85 Subsistence - evening meal  x 1 
16/03/2018 £5.25 Taxi charge 

 16/03/2018 £11.03 Taxi 
 

17/03/2018 £6.60 
Drinks - subsistence at airport 
(return) x 2 

17/03/2018 £27.70 Fuel for Hire Car (Bristol to Truro) 
Total £584.32 

   
The total cost for flights with EasyJet /Flybe and transfers was 
£3,515.882. No attendees travelled with partners. 
 
Officer time is not accounted for in these figures as this is not an 
additional cost and is already paid for as salary. 
 
As the CEO of St Austell Brewery attended in his capacity as Chair of the 
Cornwall Place Board, his travel and accommodation costs were paid for 
by Cornwall Council. 
 
Cost comparisons 
 
It is difficult to compare costs with other local authorities as each 
calculate costs in different ways. Many local authorities seek sponsorship 
from the private sector to attend.  
 
For example, Cheshire and Warrington LEP budgeted a gross £80,000 for 
2018 with an allied sponsorship target, but with a 100% underwrite from 
the LEP. The cost of their stand, accommodation and passes was £44,000. 
The cost of their 2017 presence was £65,000 offset by some 
sponsorship.3  
 
In 2017, 75 delegates from Belfast attended MIPIM to represent the city 
and deliver over 20 separate events on the Belfast stand, which 
highlighted specific opportunities in the city. Since then, Belfast City 
Council and the delegation have followed up with numerous inward visits 
from international investors, developers and companies that will relocate 
to new or refurbished buildings. A number of the schemes in planning 
have been brought forward as a result.  
                                                           
2 Additional baggage costs form the cost difference between this figure and that in the cost breakdown table. 
3 See http://www.871candwep.co.uk/content/uploads/2017/09/AI-8a-MIPIM-2018-Business-Case-
060917.pdf 
 

http://www.871candwep.co.uk/content/uploads/2017/09/AI-8a-MIPIM-2018-Business-Case-060917.pdf
http://www.871candwep.co.uk/content/uploads/2017/09/AI-8a-MIPIM-2018-Business-Case-060917.pdf
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Manchester is now one of the most established city partnerships at MIPIM. 
The 2017 partnership was Manchester’s biggest and most ambitious year 
to date, with 113 partner organisations forming a delegation of 272 
representatives. Alongside this, Manchester launched the brand new 
Manchester Pavilion. Of the 550 cities exhibiting, Manchester’s delegation 
was second only to London in size. 
 
When recently asked about the expenditure on MIPIM, Housing Minister 
Heather Wheeler MP advised that the Ministry of Housing, Communities 
and Local Government and Homes England attended MIPIM 2018 at a cost 
of £98,687.64: 
 

Four members of staff from the Ministry of Housing, Communities 
and Local Government (MHCLG) and eleven from Homes England 
attended MIPIM as part of a wider UK Government delegation led by 
the Department for International Trade. MHCLG contributed 
£50,000 to the DIT led HMG presence, and spent approximately 
£2,789.44 on staff transport, accommodation and subsistence. The 
cost to Homes England was £45,898.20. 
 
MIPIM is attended by most cities and combined authorities in the 
UK, including Greater Manchester, Sheffield City Region, the 
Midlands, London, and Leeds City Region, all of whom had stands at 
the event and sent senior delegates. The conference therefore 
presents an opportunity for Government to engage with these local 
and combined authority leaders, and to support them in promoting 
the opportunities that exist within regeneration and infrastructure 
projects in their areas to global investors. The property sector has a 
crucial role to play in many of the UK Government’s and MHCLG’s 
priorities, including delivering new homes and communities and 
upgrading vital infrastructure. The UK remains a hugely attractive 
place to invest for the global property community and we are 
putting in place the policies needed to support domestic and 
international investment. 
 
The Right Honourable member may remember from his time in the 
Department that it is common practice for officials to attend MIPIM 
events.4  

 
As referenced at the start of this document, the event was also supported 
by Prime Minister Theresa May in a letter to attendees (appendix 4). 
 
If we attend MIPIM next year, we will explore opportunities to share the 
costs of attending more broadly. 
                                                           
4  Source: https://www.parliament.uk/business/publications/written-questions-answers-
statements/written-question/Commons/2018-03-19/133173/  

https://www.parliament.uk/business/publications/written-questions-answers-statements/written-question/Commons/2018-03-19/133173/
https://www.parliament.uk/business/publications/written-questions-answers-statements/written-question/Commons/2018-03-19/133173/
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Our track record 
 
Invest in Cornwall has a track record of securing inward investment from 
leads. Invest in Cornwall and Cornwall Council will be following up all 
leads generated. Invest in Cornwall’s website includes case studies of 
their work, including a lead with a health tech company who has since 
signed a deal to help bring the latest tech to Royal Cornwall Hospital 
Trust.5  
 
Over the last two years, Invest in Cornwall has attracted 19 new 
businesses who have located to Cornwall and created employment.  
 
All CDC and Invest in Cornwall activity is closely scrutinised and audited 
by the Ministry of Housing Communities and Local Government who are 
the managing authority for the European Union funded Invest in Cornwall 
programme.  
 
Outcomes 
 
While it may take some time for the outcomes of attending MIPIM to 
come to fruition, we are confident that we have attracted strong interest 
in investment in Cornwall.    
 
In total, 126 leads were secured during the event, with all being followed 
up by Invest in Cornwall and Cornwall Council.  
 
As of 9 April 2018, this includes 16 requests from companies to visit or 
investigate opportunities in Cornwall over the next quarter.  
 
Based on feedback from investors, we believe the £600 million Cornwall 
Investment Fund proposition attracted significant interest. Future 
inclusion of the CIoS LEP and the Cornwall Chamber of Commerce, 
alongside the private sector, would be of even greater strength and 
impact.  
 
In the absence of paying for an exhibition stand, a central location is very 
important to secure meetings with key industry and government 
representatives. 
  
We know we have further work to do to define and better quantify our 
investment propositions, but we met the right key decision makers in the 
investment, development and construction community to help guide and 
inform this.  
 

                                                           
5 https://investincornwall.com/2017/09/19/swedish-healthtech-company-chooses-cornwall/ 

https://investincornwall.com/2017/09/19/swedish-healthtech-company-chooses-cornwall/
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The market recognised that Cornwall is making a step change in its 
aspiration and intent to attract investment and build capacity. Our offer is 
seen to be an attractive investible proposition owing to scale, coordination 
and pipeline, but this needs to be more precisely defined and quantified. 
 
Certainty of our development pipeline will be important to secure long-
term partnerships with investors and developers.  
 
Cornwall still has work to do to build awareness with the development and 
construction industry as an investable proposition, especially with the loss 
of European Union funding post-Brexit and no guarantees from the 
Government on an equivalent amount from the Shared Prosperity Fund, 
and the rising profile of and competition from city regions, which were 
very strongly represented.  
 
Cornwall needs to demonstrate the same level of ambition, boldness and 
a clear sense of leadership to the market if it is to have a prosperous 
economic future for all.  
 
A further report on outcomes will be provided in six months. 
 
 
 
Information provided by:   
Cornwall Development Company/ Invest in Cornwall  
Economic Growth and Development, Cornwall Council   
  
Date of response:  
11 April 2018 
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“The CIOS is determined to support the growth of the existing businesses in 
Cornwall and to attract new investment to develop the potential of our natural, 
digital and cultural resources. Many opportunities promise highly productive 
industries that could generate future wealth for the people and institutions of 
Cornwall and the UK.   
 
“We recognise that to do this we need significant investment which could be 
national or international, private or public. It is important that we actively seek 
to deliver this support by selling the advantages of living and doing business in 
Cornwall.  
 
“Targeted and thoughtful investment in stating our case to potential investors is 
both welcome and essential for Cornwall to prosper in the years ahead of us.” 
 
Mark Duddridge, Chair, Cornwall and Isles of Scilly Local Enterprise 
Partnership 
 
 
“If we are going to build Cornwall into a place that reflects the aspirations of the 
next generation, we need to be courageous and think beyond our own 
boundaries. 
 
“We need to be ambitious if we want to have more control over our own destiny 
and to do this, we have to grow an economy that will thrive and prosper post- 
Brexit. 
 
“In order to grow our economy Cornwall, through the Local Enterprise 
Partnership, Council and private sector institutions, is leading on developing a 
comprehensive approach to delivering the strategic economic plan and the 
Council’s aspirations. 
 
“The Council is contributing significantly to enhancing Cornwall’s economy by 
planning to invest £600m in vital housing, workspaces and creating jobs. 
 
“As a proud Cornishman, we have a long history of pursuing opportunities 
globally from our early mining and trading roots. Nothing is different today. 
 
“I want the next generations to have a future where they have the opportunity 
to stay in Cornwall, with strong job prospects, secure housing and a brilliant 
lifestyle that is second to none. 
 
“I would encourage the Council and its Group of Companies, Cornish businesses 
and individuals to promote at every opportunity investment in and engagement 
with Cornwall.  
 
“Many of you will know that I have been a long supporter of a Cornish ‘embassy’ 
in London for this exact purpose – the same rationale which rests behind our 
recent visit to MIPIM.” 
 
James Staughton, Chair of the Cornwall Place Board 
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Appendices 
 
1. CIoS LEP 10 Opportunities 

 
2. Cornwall Investment Opportunities 

 
3. MIPIM Project Initiation Document 

 
4. MIPIM 2018 message from Prime Minister Teresa May 
 



O P P O R T U N I T I E S



Cornwall and the Isles of Scilly are such a 
place, one that’s evolved into a competitive  
and cutting-edge economic region.

With devolved powers, streamlined decision-
making, and a multi-sector business community 
with a skilled workforce, Cornwall and the Isles 
of Scilly are the perfect place to grow your 
business and test new ideas. Our economy is 
expanding, companies are flourishing, and we’re 
developing new systems and technologies that 
have the potential to change the way we work, 
live and do business.

Here are ten sectors in Cornwall and the  
Isles of Scilly offering opportunities for 
public and private organisations to co-invest,  
drive business growth and help transform  
the UK economy.

OPPORTUNITIES 
ARE FOUND IN 
UNEXPECTED 
PLACES. 
FIND YOUR OPPORTUNITY, IN THE NATURAL 
PLACE TO GROW GREAT BUSINESS.



26% from 2011-15, compared to  
11% nationally.

 – Falmouth University – one of the top 
arts universities in the UK – which 
feeds Cornwall’s talent pool with 
skilled graduates and researchers in 
everything from games programming 
to graphic design, and its Launchpad 
project is establishing 65 new creative 
and digital companies by 2022.

 – An investment of £160 million in 
superfast broadband infrastructure. 

 – An ecosystem of supporting sectors,  
such as our tech sector, which is  
one of the fastest growing in the UK.

 – A cultural heritage of creativity, 
excellent art institutions, exceptional 
modern workspaces, and an inspiring 
landscape and creative scene.

The opportunity

As the region’s creative economy 
expands, we want to make sure the 
resources, skills and funding are there 
to continue driving growth, leveraging 
prominent assets such as Falmouth 
University. In particular, we want to:   

 – invest in new assets for successful  
and emerging markets, such as  
a hub for the screen industries, 
providing space, support and 
equipment, and an Augmented and 
Virtual Reality ‘Lab’ that encourages 
collaborative and creative working;

 – promote growth by creating an 
innovation and research park, 
establishing a Creative Enterprise Zone 
and making available funding accessible;

 – inspire new talent by boosting creative 
education and careers advice, and 
improving our cultural facilities and 
cultural participation;

 – and build a global creative-industries 
observatory, to establish the UK as the 
leading authority on creative-economy 
strategy, policy and measurement.

The creative sector is a 
cultural and economic asset 
– and it’s growing at twice 
the rate of the UK economy. 

Cornwall and the Isles of Scilly have 
a flourishing creative economy, fed 
by the region’s artistic heritage and 
strengthened by a rapidly growing 
UK digital sector. And our superfast 
connectivity means we can compete 
across the globe, exporting our 
creativity to an international market.

Our aim is to raise our region’s and 
the country’s profiles in the global 
creative economy. We want to inspire 
disruption and innovation and create 
opportunities for growth, turning 
Cornwall and the Isles of Scilly  
into the destination of choice for  
creative businesses.

What we have

 – A high-growth creative sector, 
which saw the number of creative 
firms in Cornwall increase by 

C R E A T I V E
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S PA C E

What we have

 – Goonhilly Earth Station, offering a 
range of satellite services to companies 
worldwide and acting as a catalyst for 
multi-sector growth through space-
derived data and digital applications.

 – Cornwall Airport Newquay: the fastest 
growing airport in the UK, with state-of-
the-art infrastructure and uncongested 
airspace. This is our proposed location 
for the UK’s first spaceport. 

 – The Aerohub Enterprise Zone, which 
covers the airport and earth station, 
incubating space start-ups and SMEs, 
attracting investment, and facilitating 
collaborative projects.

 – The South West Centre of Excellence 
in Satellite Applications: a partnership 
between the space industry and higher 
education institutions, such as the 
University of Exeter, developing a 
research base and engaging existing 
innovation networks. 

The opportunity

Cornwall’s space sector is primed to  
take the next step forward. By capitalising 
on our existing assets, both natural and 
commercial, we can play a part in making 
the UK the space hub of Europe. To achieve 
this goal, we want to:

 – explore the possibilities of space-
derived data to find new cross-sector 
applications and market opportunities;

 – and work with Government and 
industry partners to build Spaceport 
Cornwall, providing a vital component 
for the UK to become the space centre 
of Europe.

From facilitating the 
Information Age to 
monitoring the earth,  
the space sector plays  
a vital role in our present 
and our future.

The UK is investing significantly 
in its space sector over the next 
decade: the upcoming spaceport 
and launcher project is estimated to 
generate £180 million and 500 jobs 
by 2030. Cornwall and the Isles of 
Scilly, with their clear airspace, open 
landscape and existing infrastructure, 
are the perfect place to work with 
Government in advancing the UK’s 
space capabilities.
  
The region is filled with market 
opportunities, from low-orbit satellite 
launch and deep-space monitoring 
to space-facilitated earth transit. 
These projects also bring a wealth of 
investment opportunities in supporting 
areas, such as maintenance and 
supply-chain activities. 

Estimated contribution of the spaceport 
and launcher project by 2030.

Estimated to generate  
  £180 million and 500 jobs

Goonhilly

Newquay
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What we have

 – Around 550% growth in renewables 
since 2010, with 32% of the region’s 
electricity generated from local 
renewable sources in 2016.

 – Plans to invest £115 million by 2020 
into a smart, low-carbon regional 
energy system, featuring innovative 
technology such as smart systems  
and a virtual energy market.

 – One of the best wind resources in 
Europe and the best solar in the UK, with 
around 1,500MW of onshore wind and 
solar assets and even greater potential 
in emerging areas such as geothermal, 
wave, tidal and floating wind.

 – The Smart Islands programme, aiming 
to sustainably and affordably tackle 
some of the Isles of Scilly’s main 
infrastructure and utilities issues while 
providing a model for how communities 
can profit from a rapid transition to  
a low-carbon economy.

The opportunity

Cornwall and the Isles of Scilly are ready  
to be at the forefront of the country’s 
energy industry. By building on our 
successes and using the region as a test 
bed, we can pioneer a local energy market 
and create a system that will transform 
the way we generate, distribute and use 
energy in the UK. To do this, we seek:

 – to dovetail our success in exploring 
new technologies with innovative 
mechanisms that support these projects 
through to commercial deployment;

 – for Cornwall and the Isles of Scilly  
to be used as a pilot location for 
projects such as the regional use of 
smart meters and local flexibility trading;

 – and to reward innovation that helps 
us transition to a low-carbon regional 
energy system.

E N E R G Y

Renewable energy is one of 
the fastest growing sectors 
in the world.

Cornwall and the Isles of Scilly have 
always been at the forefront of the 
UK’s exploration of new technology, 
and today’s no different. We’re 
turning Cornwall and the Isles of 
Scilly into an exemplar region for  
the renewable sector, delivering 
market opportunities through  
low-cost, low-carbon energy  
for our businesses and residents.

To achieve this, we’re harnessing  
the natural capital of Cornwall  
and the Isles of Scilly; our unique 
landscape has generated exciting 
projects in wind, wave, solar and 
geothermal. And our relatively small 
size and cross-sector collaboration 
allow us to pilot radical approaches, 
while building market potential for 
these new technologies.

Renewable deployment growth.

600%

400%

200%

–
United Kingdom Cornwall and the  

Isles of Scilly

2016 
550%

2016 
388%

20102010
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D I G I T A L

What we have

 – A fast-growing digital cluster providing 1,380 jobs,  
with a turnover growth of 51% from 2011-15, 
generating an average of 22 new start-ups and  
£39 million gross value added each year.

 – Further education colleges and Falmouth, Exeter and 
Plymouth universities focusing on digital skills, as well 
as programmes providing start-up support.

 – World-leading superfast broadband (Truro is one  
of the best cities in Europe for fibre connections)  
and a vibrant tech community in a location that attracts 
and retains skilled workers. 

The opportunity

We want to continue to develop our digital cluster, 
leveraging location, the increasing network of companies 
and our growing pool of digital skills and expertise.  
We also want to use new technology to take the region’s  
digital sector to the next level. In particular, we’re looking to:

 – secure investment in big-data digital capabilities 
in Cornwall and the Isles of Scilly, alongside the 
associated physical and research assets;

 – and use Cornwall and the Isles of Scilly as a pathfinder 
region to pilot the rural deployment of 5G technology.

Digital technology transforms 
the way we live, and the sector 
is growing twice as fast as the 
wider UK economy.

Cornwall and the Isles of Scilly are home 
to one of the fastest growing tech clusters 
in the country, and the region’s educational 
institutions are increasing their digital-
degree offers to capitalise on this trend.

By linking research and development 
projects with universities and private 
ventures, we want to turn Cornwall and  
the Isles of Scilly into the leading productive 
centre for digital tech, and the workplace 
of choice for the UK’s best talent.

The region’s digital sector 
provides 1,380 jobs.

Turnover in the region’s digital sector 
grew by 51% from 2011 to 2015.

2015
Digital sector 

turnover

2011

P
en

ry
n 

 C
am

pu
s,

 h
om

e 
of

 F
al

m
ou

th
 U

ni
ve

rs
ity

 a
nd

 th
e 

U
ni

ve
rs

ity
 o

f E
xe

te
r



A G R I - F O O D

sunniest region in the UK, with above-
average rainfall, we can produce a  
wide range of goods all year round.

 – A £1.5 billion turnover in the sector, 
accounting for 6% of the region’s  
gross value added (compared to  
3% for the UK), with a wealth of 
internationally exporting companies  
in food and drink manufacturing.

 – Agri-Tech Cornwall: an established 
network of research, development 
and innovation partners, including 
Rothamsted Research, Plymouth 
University, the University of Exeter  
and Duchy College, pioneering  
new approaches and technologies  
for the agri-food industry.

The opportunity

With short supply chains, new product 
development, and greater collaboration 
and innovation across the industry, we’ll  
lift the performance of this important 
sector, contributing to UK growth in  
agri-food production and export.  
To bring this about, we’re looking to:

 – develop an agri-food sector deal that 
allows the whole of Cornwall and 
the Isles of Scilly to become a Food 
Enterprise Zone;

 – secure support from the UK Shared 
Prosperity Fund, the future Rural 
Development Programme, and private 
investors to encourage productivity 
gains and growth;

 – encourage new artisan, medium- 
and large-scale food-processing 
businesses and clusters, to create 
more award-winning and export-
successful products;

 – and work with producers, manufacturers 
and Government to develop and 
capitalise on emerging agri-tech  
to increase productivity, efficiency  
and sustainability.

The UK’s export market for 
food and drink is in excess 
of £20 billion, and Cornwall 
and the Isles of Scilly are 
one of the regions driving 
this industry.

Cornwall and the Isles of Scilly are 
an agri-food powerhouse, with 30% 
of those of working age employed  
in agri-food and food retail, compared 
to the UK average of 15%. Our 
landscape and heritage fuel the 
industry, while a strong mix of primary 
producers, food processors and 
distinctive, specialist brands underpin 
our success as a national and 
international agri-food exporter.

We also have an emerging agri-tech 
sector, supported by a network of 
research and innovation partners. 
With grant support available and an 
established supply chain, Cornwall 
and the Isles of Scilly are the perfect 
place to grow an agri-tech business.

What we have

 – Over 80% of the land mass of 
Cornwall and the Isles of Scilly 
is farmed, and as the mildest, 

Land devoted to agri-food.

80%
Cornwall and 

the Isles of 
Scilly
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Aerospace
North America, Africa, 
Europe, Australia, 
Nigeria, Brazil, Canada, 
Russia, Trinidad
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Agri-food

Creative

Digital

eHealth

Energy

Marine

Space

Tourism

Mining

Dubai, Hong Kong, 
Sweden, China, South 
America, New Zealand, 
North America, Africa

Canada, Europe, 
Singapore, Chile

Canada, Europe, Asia, 
South America, Russia

North America

Australia, Europe

France, Norway, North 
America, Brazil, South 
Korea, Uruguay, Australia

North America, Africa, 
Middle East, Asia, Europe

Germany, America,  
China, Belgium

Canada, Australia, Central 
America, Africa, Russia, 
Kazakhstan, Netherlands, 
Saudi Arabia

We’re developing 
opportunities  
across the globe.
Contact us today and make 
a connection.



T O U R I S M

What we have

 – An exciting and diverse natural appeal, 
with 300 miles of coastline, wild and 
iconic moors, and 27% of the region 
designated as an Area of Outstanding 
Natural Beauty.

 – A vibrant visitor economy and cultural 
offer, from World Heritage Sites to 
festivals to internationally renowned 
attractions, such as the Eden Project 
and Tate St Ives.

 – A long-standing reputation as the best 
UK holiday destination, attracting 4.5 
million overnight visitors and 14 million 
day trips a year and creating 58,000 
regional jobs.

 – A £2 billion visitor spend annually, 
£445 million of which is in hotels,  
with the sector accounting for 12%  
of the regional gross value added.

The opportunity

As we draw an increasing number of 
international visitors, we’re looking to 
deepen and diversify our tourism offer, 
encouraging new and established 
businesses to grow to meet demand.  
In support of this, we’re asking for:

 – continued and focused business 
support, including access to funding, 
marketing investment, and skills and 
career development;

 – Government to consider Cornwall and 
the Isles of Scilly as a test-bed region 
for a post-Brexit VAT system, finding 
ways to capitalise on any potential 
reduction in the VAT rate for the  
tourism industry;

 – and a sector deal for tourism, along with 
the devolution of Visit Britain’s budgets 
for overseas tourism development and 
promotion, working with London and 
Manchester as gateway cities for the 
inbound-tourist economy.

Tourism contributes nearly 
£127 billion annually to the 
UK economy, with growth 
projected at 3.8% each year 
through to 2025. 

Cornwall and the Isles of Scilly are 
one of the UK’s strongest tourism 
assets and provide significant 
opportunities for further export-
market development. As a leading 
domestic brand, we attract over four 
million UK staying trips every year. 
But the region’s huge potential to 
draw in holidaymakers from around 
the world has yet to be fully realised.

We’ll maintain our existing markets 
and build new ones, capitalising on 
the growth of the tourism industry. 
We’re also improving the productivity 
and skills of our tourism workforce 
and pioneering new approaches  
to improve the visitor experience.

22.7 million
overnight stays 

annually

DAY

DAY
14 million

day trips 
annually
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M A R I N E

As an island nation the UK has 
a history of leading the way 
globally in marine innovation.

Cornwall and the Isles of Scilly’s heritage, 
talent base and 300 miles of coastline 
have helped create a significant marine 
sector, contributing £500 million to the 
region’s gross domestic product. And as 
part of the South Coast Marine Cluster, 
our industry has access to a huge network 
of marine companies and institutions.

By developing new technology, identifying 
investment opportunities and focusing on 
global exports, we can bolster Cornwall 
and the Isles of Scilly’s position at the 
forefront of the UK’s marine-tech and 
offshore energy industry.

What we have

 – A network of world-class research 
institutions, both in the region and 
within the South Coast Marine Cluster, 
including FaBTest, the Cornwall 
Marine Network, and Marine-i, a 
partnership dedicated to growing 
the marine sector through research, 
development and innovation.

 – Hundreds of small, medium and 

international companies, such as: 
Wave Hub, the world’s most advanced 
site for testing offshore energy 
technology; and Fugro, a globally 
leading provider of geo-intelligence.

 – Three hundred miles of coastline with 
deep natural harbours, access to the 
Atlantic, a 15-hectare Marine Enterprise 
Zone, and close proximity to Plymouth 
and the city’s marine resources.

The opportunity

Cornwall and the Isles of Scilly are 
already at the forefront of marine 
technology, but we need to keep ahead 
of the curve. By facilitating investment, 
innovation and collaboration, we can  
carry on the country’s tradition as a 
marine superpower. To do this, we want:

 – ongoing support for investors and 
businesses that want to capitalise 
on Cornwall and the Isles of Scilly’s 
competitive advantage in the marine-
tech sector;

 – and to continue the legacy of Marine-i, 
including a new investment fund 
for marine businesses in the region 
looking to grow by developing 
innovative new technology.

Cornwall and 
the Isles of Scilly 

marine sector

Falmouth/
Penryn marine 

cluster

100 
marine-tech 
businesses

1,000 
employed by A&P, 

Fugro and 
Pendennis

1,700
employed in the 
marine sector

£500m 
of the 

region’s GDP



M I N I N G

The UK has a rich mining history, 
and now our technological 
expertise gives us an edge 
in the global market.

Cornwall and the Isles of Scilly’s mining 
industry has evolved from tin and copper 
production into an accomplished hub of 
mining and mineralogical research, extraction 
and services. With a network of universities, 
and the internationally renowned Camborne 
School of Mines, the region has the assets, 
research and skills base to continue driving 
the industry forward.

We want to develop our position as 
technological world leaders in the mining 
sector, exploring the applications of 
emerging technologies and reinvigorating 
material exports to meet new demands.

What we have

 – A wealth of over 20 mineral resources, 
including a potentially significant 
supply of lithium, and an established 
production sector in materials such as 
china clay (kaolin), of which Cornwall 
is one of the top ten global producers, 
extracting over a million tonnes a year.

 – A network of mining and mineral-
related businesses, including the 

Wheal Jane earth science cluster,  
with expertise in everything from  
technology and engineering to analysis 
and testing, contributing £70 million  
in gross value added to Cornwall and 
the Isles of Scilly’s economy.

 – Two leading universities in earth 
science and engineering and the 
world-renowned Camborne School 
of Mines, conducting cutting-edge 
research and producing the next 
generation of mining professionals.

The opportunity

Cornwall’s mining sector presents huge 
opportunities for both the growth of UK 
exports and the extraction of materials 
to drive other emerging sectors in our 
economy. To seize these opportunities  
and encourage investment, we want to:

 – secure research investment and funding 
to accelerate the exploration of new 
minerals, such as lithium, which could 
play a key part in the wider UK economy;

 – and work with Government, Innovate 
UK and the Department for International 
Trade to develop Cornwall’s global 
mining offer in a wide range of areas, 
from exporting materials to purification 
to mineral analysis.

Lithium

Sandstone

Granite

Slate

Serpentine

Elvan

China clay

Some of the materials mined in Cornwall and the Isles of Scilly.
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A E R O S PA C E

operations of any size. Cornwall and the 
Isles of Scilly offer the opportunity to take 
the next step in realising this goal.

What we have

 – The UK’s fastest growing airport  
with one of the country’s longest  
runways, uncongested airspace,  
cutting-edge infrastructure, and  
land for development.

 – A key supply chain and collaboration 
relationship with the South West 
Aerospace cluster – the third largest in 
Europe and fourth largest in the world – 
making a significant contribution to the 
UK’s prominent aerospace industry.

 – An Enterprise Zone at Cornwall 
Airport Newquay and Goonhilly Earth 
Station, encouraging new and existing 
businesses to set up in Cornwall, plus  
a network of complementary sectors, 
such as digital, space and marine.

The opportunity

We want to strengthen Cornwall and the 
Isles of Scilly’s position within the South 
West Aerospace cluster, expanding our 
aerospace industry and maximising cross-
sector collaboration and investment.  
To make this happen, we want to:

 – continue expanding our airport 
infrastructure, including new hangars 
and test facilities; 

 – secure investment in local skills 
development, creating the next 
generation of aerospace engineers;

 – work with Government, the Civil 
Aviation Authority, and the UK Space 
Agency to ensure airspace licences  
are future-proofed for projects such  
as Spaceport Cornwall and unmanned 
aircraft systems;

 – and develop robust flight connections  
to London and other European hubs.

In an increasingly globalised 
world, the UK needs to preserve 
and expand its aerospace 
offer to maximise internal  
and international travel. 

With its state-of-the-art facilities, 
uncongested airspace and land for 
further development, Cornwall is the 
ideal place to increase the UK’s offer. 
The region’s thriving tourism sector 
keeps air-travel connectivity growing, 
while our marine, digital and space 
sectors support one another and 
drive developments.

By digitalising aerospace and 
advancing the use of emerging 
information technologies, the UK 
can become an industry leader in 
the sector, able to handle aircraft 
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e H E A LT H

1
NHS 
trust

1
Clinical 

Commissioning Group

2
local authorities

Cornwall and the Isles of Scilly’s 
streamlined healthcare system.

 – A streamlined decision-making process 
allowing the efficient deployment 
of services, with one Clinical 
Commissioning Group, one acute 
provider and one community provider, 
all aligned to the unitary authorities in 
Cornwall and the Isles of Scilly.

 – Internationally recognised universities 
and colleges focusing on healthcare 
design, innovation and research, and the 
University of Plymouth-delivered Health 
and Wellbeing Innovation Centre, which 
is dedicated to accelerating health and 
wellbeing businesses.

The opportunity 

Cornwall and the Isles of Scilly are ready 
to work with Government and other 
partners to pioneer new approaches to 
health and social care in the UK, boosting 
the country’s health system and offering 
market opportunities to healthtech 
businesses. To support this we’re seeking:

 – to maximise the use of AI and machine 
learning and develop a smart hub for 
data analytics, informatics and 24/7 
clinical decision-making and support;

 – flexibility in investment, capital and revenue 
programmes to target technological 
inequalities, prioritise healthcare needs  
and enable an agile approach to 
innovation, as well as promoting health  
and wellbeing among the population;

 – to strategically strengthen relationships 
between government organisations that 
influence the sector, including the NHS, 
the Clinical Commissioning Group and 
the local authorities;

 – to create an accelerator programme 
that offers links with investment, funding 
and networking opportunities, to attract 
more businesses into the region and 
streamline the process;

 – and to develop big-data capabilities, 
allowing us to use the data as currency 
for businesses wanting access.

Emerging technology offers 
a way to revolutionise 
healthcare, at a time when 
updating the current system 
is paramount.

We aim to be the first choice for 
innovators in health, care and 
wellbeing, growing the economic 
base within Cornwall. Using 
technology and innovation, we can 
facilitate a radically different approach 
to the provision of health and care, 
mitigating the demand pressures of 
an ageing and growing population.

By developing a strong eHealth  
sector and supporting innovation, we’ll 
also build and reach a global market, 
where it’s predicted that by 2020 over 
25% of all healthcare services will be 
delivered remotely.

What we have

 – A world-class digital economy that 
supports innovation in the eHealth 
sector, along with superfast fibre-
based broadband.

 – A population large and containable 
enough to yield research that’s 
targeted, robust and statistically 
significant.



There has never been a better time to 
explore and benefit from the opportunities 
offered by Cornwall and the Isles of Scilly. 
By investing in the region, working with 
Government and our partners, we can 
radically increase our contribution to 
the UK economy, while pioneering new 
systems, technologies and skilled ways 
of working.

Find your opportunity, in the natural place 
to grow great business.

If you’re curious to learn more, 
please get in touch.

cioslep.com

+44 (0)1872 224214

enquiries@cioslep.com

@LEPCornwall_IoS

Cornwall and Isles of Scilly
Local Enterprise Partnership,
PO Box 723, Pydar House,
Pydar Street, Truro,
Cornwall, UK, TR1 1XU



cioslep.com 

+44 (0)1872 224214

enquiries@cioslep.com

@LEPCornwall_IoS

Cornwall and Isles of Scilly 
Local Enterprise Partnership, 
PO Box 723, Pydar House, 
Pydar Street, Truro, 
Cornwall, UK, TR1 1XU
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Cornwall is one of the most loved regions of the UK 

and the home to many successful next generation 

businesses. This is a place of potential, shaping its own 

destiny, a place for investment in a thriving economy 

where the symbiosis of environment and economy 

provides manifold opportunities. 

From the renaissance of the mining of Tin and Lithium, 

metals driving the economy of today and tomorrow, to 

knowledge-led businesses exploiting the unparalleled 

digital infrastructure, business continues to flourish in 

Cornwall. It is a place positioned to become the UK 

leader in space, aerospace, marine tech and agri-tech 

and a place where universities and colleges continue to 

stimulate innovation in sectors such as e-health and 

energy. Cornwall is a place built on the strengths of its 

economy and its community, firmly focussed on the 

future and committed to investing in and for that future.

CORNWALL
FOR THE NEXT 
GENERATION 



A £600 million + commitment by Cornwall Council in the future growth of 

Cornwall’s economy, its communities and its residents.

Cornwall Council is creating the Cornwall Investment Fund with over £600m 

allocated to invest in the delivery of c.1000 homes, provision of commercial 

workspace, and supporting provision of infrastructure to facilitate private  

sector development.

Cornwall has a diverse, increasingly productive economy that has recently grown 

at c.4% per annum. New arrangements proposed by UK Government to allow 

retention of business rates by the Cornwall Council will align increased economic 

activity to local authority income. In addition, the reduction in European Funding, 

as a consequence of the UK’s withdrawal from the EU in March 2019,  

requires Cornwall to take more control over the scale and nature of its investment 

decisions. The Cornwall Investment Fund is a direct response to these  

major changes.

The Cornwall Investment Fund will be self-sustaining and, in the medium to 

long term - in addition to delivering increased economic activity and associated 

business rates, will generate significant direct revenue returns to the Council. 

This additional income will help fund the provision of public services and 

infrastructure and, in doing so, ensure Cornwall is an attractive place to live, work 

and do business.

The Cornwall Investment Fund :

• A £600 million + commitment by Cornwall Council in the future growth of 

Cornwall’s economy, its communities and its residents

• A potential for large-scale or scheme-specific joint venture investment

• An investment opportunity for organisations seeking a local authority partner 

dedicated to building further capacity in an economy characterised by 

productivity-led growth

• 1000+ residential units, commercial workspace, infrastructure and major 

regeneration schemes

• Opportunity to invest in infrastructure as part of Cornwall’s one transport 

connectivity program• 

• The availability of dedicated team providing a single point of contact and a 

gateway for investment in Cornwall, facilitating land, planning, local business 

and local investor contacts.

Cornwall  
Council  
Investment Fund

£600million + 
investment  
fund for:

1000+  
Residential 
Units
Commercial 
workspace
Infrastructure

John Betty john.betty@cornwall.gov.uk or  

Nigel Blackler nigel.blackler@cornwall.gov.uk 



£200m+ investment with a focus on homes to let at market rents to generate long 

term investment returns.

Two sites under construction with forward programme of 250 homes per year 

from 18/19. Sites adjoining Cornwall’s main settlements: Truro, Falmouth, Bodmin, 

Redruth, Camborne, St Austell, Hayle and Penzance.

Cornwall Council has embarked on an exciting 1000 unit programme, with very 

ambitious delivery targets and expectations. We want to build the right homes in 

the right place for Cornwall’s residents, supporting the growth of our economy, 

increasing the capacity of Cornwall’s development industry to deliver homes for 

us and our own building programme, complementing the private sector.

We are building and commissioning a range of homes, tenures and promoting 

innovation in construction. We are targeting sites for 50 plus homes and aiming 

to work with delivery partners to bring forward larger scale developments in our 

main towns.

We want to support our programme with offsite manufacturing of homes and are 

seeking to establish a facility in Cornwall. We are looking for partners with land, 

or partners with whom we could establish joint venture, or with manufacturing or 

construction capacity.

Cornwall is:

• A place with a commitment to deliver homes, this is a core objective for 

Cornwall Council

• A place with a commitment to self-delivery and a desire to work jointly  

with partners

• A place with demonstrable demand for housing of different types and 

tenures across the whole of the region

• A place with a range of development opportunities, including greenfield, 

urban regeneration, coastal and harbour development

Housing  
Development 
Programme

JOHNBETTY@CORNWALL.GO.UK | +44 (0) 1872 327498 



A significant investment opportunity in a major mixed use urban regeneration 

scheme creating a new destination in Cornwall’s capital city, Cornwall Council has 

embarked on a major development project to consider a cohesive strategy and 

vision for Truro over the next 25 years. The aim is to reinforce the place-making 

agenda, create vibrant quarters and to invigorate the night time economy.

This will include significant investment and development potential to ensure that 

Truro is Cornwall’s capital for business, retail, culture, education, leisure, housing 

and lifestyle. Pydar Street is the first scheme that the Council is bringing forward. 

The site covers an area of c.3.7 ha in a prime city centre location. Following a 

major site assembly programme the site is in the sole ownership of Cornwall 

Council. The Council also has the ability to extend the development area by a 

further c.0.4 ha.

• The site has the potential for a range of mixed uses including; Residential, 

Leisure, Retail, Higher education, Student Living/Hub

• Potential for ground floor investment, master planning, detailed scheme 

design and development

• Landmark destination for Truro

• Site assembly complete

• Land owner inviting interest for investment

Pydar  
Street

Truro,  
Cornwall

JOHN BETTY STRATEGIC DIRECTOR : ECONOMIC GROWTH AND DEVELOPMENT
PHONE: 0300 1234 100 | JOHN.BETTY@CORNWALL.GOV.UK



A significant investment opportunity in infrastructure to facilitate the future 

of integrated public transport in Cornwall. One Public Transport System for 

Cornwall is a c.£15 million project to create an integrated public transport system. 

The project forms part of Cornwall’s Devolution Deal with UK Government and

will deliver significant quality improvements to the public transport network, 

integrating services to increase patronage and provide a sustainable future for 

public transport.

Cornwall Council owned land at Tolvaddon Enterprise Zone just off A30, 

Cornwall’s main arterial road, has been identified as a potential location for siting 

a Compressed Natural Gas/Bio Methane refuelling station. The development 

land has capacity to accommodate a “super depot” facility accommodating a 

maintenance/engineering facility for public transport vehicles.

• The land has been designated as a ‘low carbon’ Enterprise Zone

• The site benefits from recent major road infrastructure investment

• Opportunity for investment to create a multi operator/shared business use 

facility with state of the art equipment for all Cornwall fleet vehicles

• Devolution of transport powers will see Cornwall seeking private sector 

partners to drive innovation and enhance service delivery

• The project is consistent with key priorities from Cornwall Council’s Business 

Plan and the Cornwall and Isles of Scilly LEP Vision 2030 (Strategic economic 

Plan 2017-2030)

One Public 
Transport 
System for 
Cornwall

GLYN WILLIAMS
HEAD OF INTEGRATED PUBLIC TRANSPORT &TECHNOLOGY CORNWALL COUNCIL

+44 (0) 1872 327214 | GWILLIAMS@CORNWALL.GOV.Uk



West Carclaze Garden Village represents a major investment opportunity with 

outline planning consent in Cornwall’s largest regeneration project that, with  

1500 residential units, will satisfy a significant element of Cornwall’s future 

housing demand. The scheme has excellent air, road and rail transport links, being 

close to both Cornwall Airport Newquay and St Austell railway station, both with 

direct services to London. West Carclaze Garden Village benefits from huge local 

support and substantial public investment, particularly through the provision 

of road infrastructure and commercial space at the new ESAM building in the 

Carluddon Technology Park. The scheme’s promoters, Eco-Bos, wish to recruit 

an investor to share their vision to provide a sustainable new settlement and join 

them on further ambitious investment projects including a new high end resort 

and marina close by.

• Opportunities for debt finance, co-investment, equity,  

JV development partner

• Future exciting projects planned, including the creation of a high end resort 

and marina at Par

• Planning Status: Outline planning permission

• Programme: 10 year development commencing 2018

West Carclaze 
Garden Village, 
Cornwall

£600m+, 1,500 
homes

St Austell, 
Cornwall

ECO-BOS ARE IN PARTNERSHIP WITH CORNWALL COUNCIL AND GOVERNMENT AGENCY HOMES 
ENGLAND, WHO COME TOGETHER AS A PUBLIC / PRIVATE SECTOR STRATEGIC PARTNERSHIP 

BOARD, CHAIRED BY LORD MATTHEW TAYLOR OF GOSS MOOR
 

WWW.WESTCARCLAZE.CO.UK | JOHNBETTY@CORNWALL.GOV.UK | +44 (0) 1872 327498 



Cornwall  
Enterprise Zones 

Multiple  
Locations     

• Cornwall 
Airport 
Newquay 

•     Goonhilly 
Earth  
Station 

• Hayle 

• Redruth 

• Falmouth

A major multi-site investment opportunity in Cornwall’s growing aerospace, 

space, marine renewable and related sectors. Cornwall’s Enterprise Zones have 

supported 635 businesses, attracting over £2.4bn of private sector investment, 

building world class business facilities and transport links and attracting nearly 

24,000 jobs. As the driving force of the local economy, Cornwall’s Enterprise 

Zones unlock key development sites, consolidate infrastructure, attract business 

and create jobs. The sites: Marine Hub at Hayle, Tolvaddon and Falmouth 

Docks, Aerohub at Cornwall Airport Newquay and Goonhilly Earth Station offer 

investment opportunities enhanced by generous financial incentives for tenants 

and removal of planning hurdles - reducing investment risks and costs  

in a demand-led investable environment supported by national and local  

government programmes.

• Enterprise Zone benefits: 100% business rate relief, enhanced capital 

allowances, planning freedom, Enterprise Zone funding support

• UK and Local Government support and promotion

• Forefront of new technological revolution in aerospace, space and marine 

renewable technology

• Mix of private and public sector land owners with a range of development 

land and serviced office space, spread across 5 sites

•  All business rates are retained, with a local government commitment to 

reinvesting in the sites 

MIKE KING | MIKE.KING@CORNWALLDEVELOPMENTCOMPANY.CO.UK | +44(0)7498057564 



Marine  
Enterprise  
Zone
A major investment opportunity with a mix of development land and  

purpose-built office and industrial business space, available for  

immediate occupation.

Unrivalled as a world class base for marine businesses, Marine Hub Cornwall 

comprises more than 15 hectares of developable land in three primary locations, 

all supporting the diverse requirements of the marine sector in the UK and 

international markets:

- Hayle Harbour – an outstanding location for technology development

- Tolvaddon – an excellent site for large footprint operations

- Falmouth Docks – with superb waterside facilities

• Represents a step change in the capacity to support innovation and high 

growth within the rapidly growing Marine Technology sector in UK, Europe 

and other international markets

• With its pivotal location, outstanding facilities and specialist expertise, 

Cornwall is a world class centre for marine development

• UK Enterprise Zone with Corporate Tax Breaks and an engaged and 

supportive public sector with co-investor options available

• Benefitting from major infrastructure investment and excellent transport links 

in one of the best digitally-connected locations in the world

• The Marine Enterprise Zone represents an investment opportunity, allied 

with demand from high growth companies developing, and selling, a diverse 

range of products, processes and services in growing, global markets 

Hayle  
Harbour,  
Tolvaddon
Falmouth Docks

MATT HODSON | +44 1872 327767   

matt.hodson@cornwalldevelopmentcompany.co.uk 

www marinehubcornwall.co.uk



Aerohub  
Enterprise Zone

650 acre  
investment  
opportunity 
with planning  
consent 

Cornwall  
Airport 
Newquay,  
Cornwall

info@aerohub.co.uk | +44 1872 322953 | www.aerohub.co.uk

The Aerohub Enterprise Zone at Cornwall Airport Newquay is a large scale 

investment opportunity focused on the growth of the aerospace and space 

sectors in the Greater South West.

The entire site is covered by Local Development Order allowing rapid 

development without the need for further planning consents. Aerohub is one of 

the UK’s largest planning free environments, comprising 650 acres of developable 

land, including a fully-serviced 50-acre Business Park and 231 acres airside land 

with direct access to upgraded aprons and taxiways.

Newquay is the UK’s newest airport with one of the longest runways in the UK. 

It has uncongested, segregated airspace with direct access over the sea on the 

north coast of Cornwall, allowing the full range of innovative and experimental 

aircraft technologies to be developed and tested.

• 650 acres of development land with planning consent including a  

fully-serviced 50 acre Business Park

• World-class aviation environment with state-of-the-art infrastructure

• Enterprise Zone benefits: Planning free development, 100% business rate 

relief, enhanced capital allowances

• Located at the fastest growing regional airport in the UK, with excellent 

national and international connectivity, including 3 flights a day to London

• Emerging space and aerospace cluster with a focus on operational training, 

unmanned aerial system testing and future flight technologies



£100M invested 
to date 

Goonhilly 
Downs,   
Helston

Goonhilly  
Enterprise Zone,  
Goonhilly  
Earth Station
Major investment opportunity on 157 acre site of national importance with 

Enterprise Zone status.

Historically Goonhilly Earth Station was the largest satellite earth station in 

the world with 60 communication dishes. The Goonhilly Enterprise Zone site 

is recognised as a key national asset by the UK Government, offering a unique 

proposition to the space industry. In recent weeks a further £8.5 million UK 

Government investment in Goonhilly’s deep space communications capability 

has been announced.

Goonhilly is owned and operated by GES Ltd who continue to win new 

commercial business providing services to all of the major satellite operators, 

as well as providing a diverse portfolio of space communication and data 

related services to a broad customer base. The site is one of the best connected 

locations in the world, with ultra-fast broadband and diverse fibre-optic routes, 

international subsea connectivity and direct satellite capabilities

The further development of the site is a national and local priority.

• One of the best connected locations in the world, with ultra-fast broadband 

and diverse fibre-optic routes, international subsea connectivity and direct 

satellite capability.

•  UK Enterprise Zone with significant financial incentives 

• 157 acre site with multiple development areas

•  Existing infrastructure includes offices, light engineering and data centre,  

up to 1,800m² 

• Unique mission control and tracing capabilities, making it part of the 

Spaceport Cornwall bid to become the UK’s first horizontal launch site

• Major commercial contracts in place, including the world’s first commercial 

mission to the moon with Surrey Satellites and ESA

+44 0800 043 7768 | WWW.GOONHILLY.ORG| INFO@INVESTINCORNWALL.COM 



A major investment opportunity of international significance in UK satellite launch 

and tracking capability in Cornwall.

Spaceport Cornwall is an ambitious project to deliver a complete Space launch 

and tracking solution to industry. A combination of two assets, Cornwall 

Airport Newquay and Goonhilly Earth Station, we are working with a number of 

commercial spaceflight and spacecraft partner/s to secure launch services by 

2020. Spaceport Cornwall is a major investment opportunity with commercial 

space companies seeking to change the commercial viability of access to space 

at lower cost; accessing new markets, new launch locations and utilising new, 

disruptive technologies. Spaceport Cornwall will become the first place in the 

world, where human spaceflight, satellite launch and scheduled airport passenger 

services are fully and safely integrated.

Opportunity to invest with UK and local Government and commercial launch 

operators to provide the infrastructure that enables UK satellite launch capability 

from 2020.

• The first place in the world to fully integrate aviation passenger services, 

human spaceflight and satellite launches from a civilian airport

• The space systems will be an investable asset that provide a globally mobile, 

flexible launch platform, and low cost access to space

• Spaceport Cornwall is the UK & Europe’s Gateway to Space – the only 

horizontal launch site in the UK, and only site in Western Europe proposing 

Human Spaceflight and rapid human transport

• Capability to offer a complete industry design, launch, tracking  

and monitoring solution through Goonhilly Earth Station and  

Cornwall Airport Newquay

Spaceport  
Cornwall 

UK - 900 jobs 
£50m GVA,   
Cornwall  
– 480 jobs  
£25m GVA.

Cornwall  
Airport 
Newquay,  
Cornwall.

MELISSA THORPE | +44 1872 322953 | MELISSA.THORPE@SPACEPORTCORNWALL.COM



Carluddon  
Technology Park  
including ESAM;  
Employment Space for  
Advanced  
Manufacturing

Commercial 
Workspace  
Development  
Opportunity 
 

Anchor  
development 
completed

The Carluddon Technology Park, represents an investment opportunity for 

commercial workspace development within the proposed ‘West Carclaze Garden 

Village’, a major new mixed use scheme comprising up to 1,500 new homes, 

shops, with education, health, community facilities and other public amenities.

Carluddon Technology Park will benefit from the recently announced £85 million 

investment in major road infrastructure, with funding confirmed in the UK 

Government’s November 2017 Budget Statement. The Technology Park is home 

to the anchor ESAM development, a BREEAM Excellent building designed to 

support the further development of advanced manufacturing, low carbon and 

environmental goods and services within Cornwall. ESAM contains 25 Grade A 

industrial and office units with high capacity fibre connectivity within a 2300m² 

lettable area currently being leased.

Location: Ideally situated in St Austell near Cornwall’s landmark Eden Project, 

with easy road access.

• Benefits from ongoing major infrastructure investment and excellent digital 

connectivity, transport, air and rail links

• Existing ESAM anchor flagship development will encourage the establishment 

and growth of advanced manufacturing, low carbon and environmental 

goods & services businesses on Carluddon Technology Park

• Excellent long term demand-led growth potential in the area

• Engaged & supportive public sector with co-investment options available

GARETH BEER

+44 1872 324905 | GARETH.BEER@CORNWALLDEVELOPMENTCOMPANY.CO.UK



Traditionally, Cornwall has been known as a quaint holiday destination. But 

its public image of sea shells, sandcastles, and second homes belies the tech 

industry revolution bubbling under its surface.

Invest in Cornwall is Cornwall Council’s dedicated inward investment function. 

Delivered on behalf of the Cornwall and Isles of Scilly Local Enterprise 

Partnership (CIoS LEP), the project is committed to managing inward investment 

into the region, as well as marketing Cornwall as a viable place for businesses to 

locate to. The project sets out to attract next generation, technology - led 

businesses, enabling them to take advantage of the unrivalled superfast 

broadband infrastructure, skilled talent and enviable way of life - as well as 

joining a growing and collaborative tech cluster.

fDi Intelligence, a service of the Financial Times, is the leading Centre of 

Excellence for fDi globally. Invest in Cornwall, on behalf of the CIoS LEP, have 

been announced as the runners-up in the LEP ‘cost effectiveness’ category – 

a great endorsement for a team of nine passionate individuals working with 

businesses from across the globe to successfully attract and secure investment 

for Cornwall and support the growth of the region’s economy.

Team will be joining the award ceremony at MIPIM. If you’d like to find out more 

about Cornwall’s inward investment service, or explore opportunities within the 

region, get in touch with Nicola or Kelly.

Cornwall ranks 
2nd in the fDi’s 
European  
Cities and  
Regions of the 
Future awards 
2018/19

+44 7497 204076 | KELLY@INVESTINCORNWALL.COM | WWW.INVESTINCORNWALL.COM



INFO@INVESTINCORNWALL.COM | WWW.INVESTINCORNWALL.COM | +44 (0) 1872 326727

The projects include:  

Smart Energy Island: 

Smart Energy Islands is a £10.8 million project, co-financed by the European Regional Development 

Fund, to create an ambitious smart energy system that will provide a model to support the transition 

to low carbon sustainable communities.

There are 6 core objectives to the project:

• IoT Platform design and implementation

• Renewable Energy Deployment

• Home and Building Energy Management Systems design and implementation 

• Electric Vehicle Energy Management System design and implementation 

• User experience design and implementation

• Commercial Model & Business Support 

Smartline: Smart wellbeing, inspired by 
the community 

Smartline is a research project looking at how technology can be used to help populations live 

healthier and happier lives. A partnership project led by the University of Exeter with Coastline 

Housing Ltd, Cornwall Council and Volunteer Cornwall. The project:

• Works with 350 coastline housing customers, fitting environmental sensors into each home 

•  Collects information on; air quality, humidity, temperature, how much water is used, how air 

moves around and energy use

• Allow researchers and enterprises to use the information collected to help design better systems 

and for the invention of new products / services 

EPIC:  

Ehealth Productivity and Innovation in Cornwall and the Isles of Scilly is a project dedicated to the 

advancement and use of health technology throughout Cornwall.

The project aims to improve the use of technology in both health and social care and help:

• To improve the health and wellbeing of the community and improve efficiencies

• Be a catalyst behind the growth of Cornwall’s health technology economy

Smart  
Cornwall
Cornwall and the Isles of Scilly have a number of projects centred on the 
development of a Smart ecosystem for the region. The projects predominantly 
focus on improved efficiencies in health, care and the overall wellbeing of 
Cornwall’s population, as well as tackling some of the Isles of Scilly’s main 
infrastructure and utilities issues.



INFO@INVESTINCORNWALL.COM 
WWW.INVESTINCORNWALL.COM
+44 1872 326727
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CC/CDC Contract Additional Project  
Project Initiation Document 

Project URN:  
 
 
Project Name 
MIPIM 2018 
 
Project Leads 
CC Client Lead  / John Betty 
CDC Project Lead Nicola Lloyd / Mike King  
 
Version Control 
Version Date Author Change  
1 02/01/2018 Nicola Lloyd 1st Draft 
2 19/01/2018 Mike King Revised scope and budget 
3 23/02/2018 Mike King Revised narrative 
 
Project Summary and Objectives 
The project relates to the coordination of representatives from Cornwall to attend 
MIPIM in France. 
 
The MIPIM event takes place on 13th – 15th March 2018, this PID covers activities to 
be undertaken up to the return from the event on 16th March 2018. 
 
The main area of focus is for CDC to plan and coordinate the trip and provide the 
best possible opportunity to effectively market and promote Cornwall. CDC staff will 
secure and coordinate all meetings and manage the overall visit schedule in 
consultation with the Chief Executive’s and Strategic Director’s offices 
 
The event attendees will represent both public and private sectors in Cornwall with 
the aim to raise Cornwall’s profile, challenge perceptions, and promote the  Cornwall 
Investment Programme and the associated major development opportunities within 
the region to potential investors and developers. 
 
CDC direct staff time supplemented by project-specific temporary resource procured 
through Jobline will be deployed, particularly in relation to brand and event 
planning/organisation activities. CDC will work closely with CC, and Thinkingplaces 
teams during this process. 
 
A budget of £70k has been proposed by CDC for associated costs, including event 
tickets, accommodation, event hosting, travel, marketing materials and CDC staff 
time.  
 
Scope of Services  
The following tasks will be carried out prior to the event, utilising CDC staff time and 
the proposed CDC budget of £70k: 
 
- Planning and booking travel and accommodation requirements for 6 attendees to 
the event. 
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- Managing the relationship with Sector Global (accommodation letting agent) to 
make suitable arrangements for breakfast meetings and other events. 
- Advising on adherence to MIPIM T&C’s.  
- Finalising key messaging and defining the Cornwall ‘offer’ 
- Planning and implementation of appropriate event itinerary. In doing so, CDC staff 
will secure and coordinate all meetings and manage the overall visit schedule in 
consultation with the Chief Executive’s and Strategic Director’s offices  
- Working with CC officers and Thinkingplace, manage production of marketing 
collateral including, but not limited to an investment prospectus  
- Communications / press risk assessment / crisis management 
- Developing a PR & marketing campaign 
 
 
Out of Scope 
 Approved costs over and above £70k  
 
 
Deliverables  
Ref  Description Date  
Deliverable 1 Secure accommodation and event tickets 02/01/2018 
Deliverable 2 Agree travel itineraries and book accordingly 19/01/2018 
Deliverable 3 Agree event itinerary  12/01/2018 
Deliverable 4 Develop and agree marketing strategy  26/01/2018 
Deliverable 5 Design & produce required marketing collateral 

including but not limited to investment prospectus 
28/02/2018 

Deliverable 6 Provision of 2-3 personnel to attend event 16/03/2018 
Deliverable 7 Manage in-event administration  16/03/2018 
Deliverable 8   
Deliverable 9   
 
Roles and Responsibilities 
Role Description  Responsible Person 
Event Coordination / administration Nicola Lloyd /  

 
Produce marketing strategy Nicola Lloyd / Kelly 

Trelease 
Oversee design and production of marketing material Nicola Lloyd / Kelly 

Trelease 
Key stakeholder partner negotiation and engagement 
activity 

Nicola Lloyd / Mike King  

 
Project Input Resourcing and Cost   
Activity 

 Event Coordination & administration 
 Close liaison with CC & ThinkingPlaces 
 Marketing and Communications management;  
 Event attendance 
 

Personnel Input   
 

Assumed Time Input Input Cost  

Mike King / Nicola Lloyd /  
 / Kelly Trelease 

 £10,000 TBC 

Total Project Budget £70,000 
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Authorised for CDC by 
Name  Position (CDC) Date  
Mike King MD 23/02/2018 
 
 
Approved by CC Client  
Name  Position (CC) Date  
J Betty Strategic Director 23/02/18 
 



  
 

   

 

 
 
 
 
 
 
 
 
 

THE PRIME MINISTER  
 
I am delighted that once again there is a strong UK presence at MIPIM.  
 
The property sector has a crucial role to play in many of the UK 
Government’s priorities, from building new homes and communities and 
upgrading vital infrastructure to harnessing the latest technology to develop 
an industrial strategy that will build a Britain fit for the future. There are 
huge opportunities for the global property community in the UK and we are 
putting in place the policies needed to support domestic and international 
investment.  
 
In January we launched Homes England, a new agency that brings together 
land, money, expertise, and planning and compulsory purchase powers, with 
a powerful remit to do all that is needed to deliver an average of 300,000 
homes a year by the mid-2020s. Homes England will be represented at 
MIPIM this year and whatever your role, whether as an investor, developer 
or contractor, if you want to be involved in delivering homes or 
infrastructure they would be delighted to speak to you 
 
The array of British design and consultancy talent that is showcased within 
the UK government pavilion in Cannes and on the stands of our cities and 
places is immense. This breadth and depth of expertise is a timely reminder 
of the skills that we export all over the world, as well as being available to 
those investing in property and infrastructure projects in the UK. 
 
I wish you all a very successful week. 
               

                 
 
12 March 2018 
 

1O DOWNING STREET 
LONDON SW1A 2AA 




