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Cornwall School Standards Board 
Terms of Reference 
 
The Cornwall School Standards Board: A strategic partnership driving a whole system 
approach to address underperformance in schools within Cornwall.   
 
The Board aims to achieve top quartile performance by 2020. 
 
1 Purpose and Function of the Board 
 

1.1 The Board will review and monitor a range of quantitative and qualitative 
education performance data for all schools, regardless of their status.  

 
1.2 The Board will work together to address specific areas of local underperformance 

but will also support the implementation of regional priorities for raising standards. 
 
1.3 The Board will positively invest in the quality of school leadership. It aims to build 

leadership capacity within MATS, schools and other settings using bespoke support 
and training to address local and regional improvement priorities. 

 
1.4 The Board will identify and work with a small number of ‘high impact schools’ 

which, with targeted support, have the capacity to accelerate their own 
improvement work and improve student outcomes. 

 
1.5 The Board will collectively broker intervention programmes and harness both 

resources and expertise from across the partnership. This will include the 
commissioning of bespoke support and training for school leaders. Our best 
resource is within the partnership. 

 
1.6 Three sub-committees will monitor progress and assess the impact of interventions 

led by Teaching Schools or other commissioned work. Each sub-committee will 
formally report to the strategic board. 

 
1.7 The Board will regularly report back to schools/settings on its role and work. It will 

also collect and share case studies to highlight best practice and success. 
 
2 Principles and Ethos 
 

2.1 Board members recognise their shared responsibility for improving outcomes for all 
children educated within Cornwall. 
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2.2 Board members are committed to improving outcomes for children across Cornwall 
and will facilitate actions that result in effective change 

 
2.3 All members of the Board will act in a fair and equitable way towards schools and 

settings, regardless of their status and circumstances. 
 
2.4 The board will hold school improvement providers to account and have clear 

processes for the analysis of performance data, commissioning and reporting.  
 
2.5 Board members will be mindful of the differing roles and responsibilities held by 

partners represented at the Board. 
 
2.6 The Board will be proactive by driving improvement processes across schools and 

settings.  It will make sure that commissioned work is based on professional respect 
but unapologetically places the child and their education at the heart of 
intervention and support. 

 
3 Data, High Impact Programme and Brokerage  
 

3.1 Data sharing between schools and settings, the Local Authority and the Office of 
the Regional Schools Commissioner, will promote a culture of openness and 
partnership. Additional information about other brokerage arrangements, school to 
school support or intervention will also be shared to avoid duplication and 
additional pressure on system capacity. 

 
3.2 A range of performance data including trends over time will be used as the basis to 

identify countywide areas or aspects of under-performance. ‘High impact schools’ 
will be selected using data and measures outlined within agreed criteria.  
Commissioning, tracking and reporting will therefore be by exception and primarily 
focused on ‘high impact schools’. 

 
3.3 System leadership information and a directory of local expertise will be collated 

(Teaching Schools, NLEs, NLGs, LA Advisers/Consultants, specialist teachers, Area 
SENCOs, Early Years advisers, trained coaches) and made available to the board and 
its sub committees. 

 
3.4 The Board will request an annual skills register from all Teaching Schools including 

information about their training programmes so that these can be offered to 
support targeted school improvement programmes. 
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4 Structures 
 

4.1 The main board will meet a minimum of 4 times per year and have an independent 
chair. The Board will meet twice in the autumn term and then at least twice again 
during the same academic year. 

 
4.2 The strategic work of the Board will be supported by 3 operational sub-

committees. These will focus on:  
• Early Years,  
• Key Stages 1 and 2 
• Key Stages 3 and 4. 

 
4.3 Membership of the three sub-committees will include headteachers and other 

skilled professionals, who are not on the main board or from teaching schools, but 
can bring specific expertise and experience to the table.  

 
4.4 The sub-committees will be coordinated by local authority officers but chaired by a 

board member. Minutes will be taken at all board and sub-committee meetings. 
 
5 Processes 
 

5.1 The Board will oversee an annual cycle of performance analysis, evaluation and 
planned improvement work.  The Board will produce an annual report outlining its 
work and impact. It will review its own Terms of Reference and membership each 
year.  

 
5.2 The Board will broker targeted intervention programmes for ‘high impact schools’. 

The Local Authority, the RSC, Diocese and MATS will continue to work with a range 
of schools requiring support outside the ‘high impact schools’ programme. 

 
5.3 As a strategic body, the Cornwall School Standards Board will receive written 

reports using formal templates. It is expected that those professionals and 
organisations bringing reports to the main board meeting or sub-committees, will 
ensure that their reports are submitted within expected timeframes and in the 
correct format. 

 
5.4 The sub committees will formally report directly to the Board on its more forensic 

monitoring work and should meet twice between each board cycle. (See TOR for 
sub-committees). 

 
5.5 The Board will provide regular communication about its work to schools, settings 

and other partners within Cornwall.  
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6 Links and Information Sharing 
 

6.1 Whilst the board will retain a strong local focus, it will maintain links with school 
standards and improvement boards across the south west and the Office of the 
Regional Schools Commissioner. 

 
7 Membership 
 

7.1 Board  
 

• Chair (Independent)  
• Cornwall Local Authority: Service Director for Education, Head of School 

Effectiveness and Early Years education lead. 
• Representative from the Office of the Regional Schools Commissioner 
• Teaching School leaders (representing all phases and SEND and geographical areas) 
• MAT CEOs with a proven track record for school improvement. 
• Diocese (Anglican, Catholic and others as appropriate)  
• TSC representative 
• DCS 
• Ex-officio The Portfolio Holder for Cornwall County Council. 

 
Total numbers: 12 to 15 
 

7.2 Sub Committees 
• Member of The Board who will act as chair  
• Phase leaders (headteachers or other lead professionals within MATs) 
• Local Authority Officers with responsibility for specific phase/area 
• Key staff from Teaching Schools 
• Diocesan school improvement leads 

 
Total numbers: 6 to 8 for each sub-committee 
 
8 Conduct protocol for all Members (Board and Sub Committees) 
 

8.1 Members will demonstrate a commitment to: 
 

• full attendance at board and/or sub-committee meetings,  
• open accountability, 
• confidentiality, 
• local data sharing protocol, 
• constructive feedback and professional respect, 
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• equitable and proportionate pooling of resources, funding and expertise from their 
own organisations, 

• understanding and respecting the different roles and responsibilities across the 
partnership. 

 
Substitutes can attend Board meetings with the advanced agreement of the Chair 
 
Date Agreed: September 2018 
 
 


