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Current 
position

Executive summary
Cornwall Council is pioneering a unique place based approach 
to the challenge that all local authorities face with library 
services. The Library and Information Service needs to deliver 
a 55% saving to its current budget, and Cornwall has turned 
this into an opportunity to work towards joined up local 
libraries that offer enhanced services for communities. 

Our key principles are partnership working, accessibility, and 
services delivered in line with local need.  Our new service 
specification ensures that there will be a consistent approach 
to delivering the statutory Cornwall wide library service along 
with a high quality local feel.

We are working closely with town and parish councils and 
community groups to transfer the day to day running of local 
services through devolution to local communities.  Cornwall 
Council will still provide and replenish all library resources, 
the computers and systems needed by staff and the public, 
and provide training and support. 

Our 2020 Vision for a Library and Information Service 
for Cornwall refocuses our priorities on working with 
disadvantaged groups in our communities, including people 
living in deprivation, the socially isolated and those who need 
access to welfare benefits and need extra support.
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Cornwall’s Library and Information 
Service currently includes libraries and 
information service points, the Home 
Library Service, mobile library vans, 
micro libraries, the Early Years Service 
and the Education Library Service.

Library and Information 
Service points
Cornwall had 31 statutory libraries at 
the start of the Library Transformation 
Programme in 2015.  Some have now 
been devolved to town and parish 
councils and others are in the process 
of being devolved.

Some of the libraries also house 
information service points, formerly 
known as one stop shops.  In addition, 
the Library and Information Service 
manages reception and information 
service points in a number of Cornwall 
Council buildings.

Libraries and information points help 
residents to get online, provide basic 
information, and signpost people 
to relevant services and support 
organisations.  The library and 
information points also take payments 
for council tax and other council 
services and help point customers 
toward digital alternatives such as 
direct debits and online payments.

Regular activities take place in all 
of Cornwall’s libraries, such as the 
Rhymetime sessions run at Saltash by 
local volunteer David the Music Man.  
Rhymetime attracts a large number 
of parents, grandparents, carers 
and young children with significant 
outcomes for all who participate.  
Other library activities offer similar 
learning and social inclusion benefits.

The service

It is an opportunity 
to interact with 

other children in a 
safe non-threatening 
environment. I feel music is 
such an important aspect 
of toddler development, 
helping her to increase her 
vocabulary by recognising 
words and sounds. The 
fact that it is a free event 
makes it accessible to all 
without prejudice.
A parent
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I feel I am developing 
sociability through 

interaction. There is 
evidence to suggest that 
a child’s interaction with 
its parent/carer at social 
gatherings within the first 
six months has major 
implications in later years. I 
get great satisfaction from 
reaching so many young 
children and helping with 
their developments socially.
David, the music man
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The Home Library Service is currently 
managed through a contract with the 
Royal Voluntary Service (RVS). The 
service ensures that people who are 
elderly, sick, vulnerable or immobile 
have a range of reading materials 
delivered to their home or residential 
accommodation each month by a 
volunteer.  The Home Library Service 
supports some of the most vulnerable 
people in the community and provides 
an important opportunity for social 
interaction and befriending between 
the volunteers and the clients.

The Home Library Service is currently 
managed through a contract with the 
Royal Voluntary Service (RVS). The 
service ensures that people who are 
elderly, sick, vulnerable or immobile 
have a range of reading materials 
delivered to their home or residential 
accommodation each month by a 

volunteer.  The Home Library Service 
supports some of the most vulnerable 
people in the community and provides 
an important opportunity for social 
interaction and befriending between 
the volunteers and the clients.

The Home Library service 
(HLS)

I am so glad that I became a volunteer with 
the Royal Voluntary Service, over three and 

half years ago.  The positive comments I receive 
really make the volunteering role so rewarding. 
Some would be very lonely without the regular 
visits of their volunteers, and reading helps them 
to pass time, in their own home.
Sonia, RVS volunteer
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Mobile library vans 

There are currently two vans serving 
155 locations across Cornwall.  
Currently this service provides books 
only, with 13,033 book loans in 2016-
17.  The service will be reviewed from 
April 2019 to consider how it serves 
areas of need, as well as provide IT and 
information support.

Micro libraries

Micro libraries are mini libraries hosted 
in accessible community venues with 
a small collection of books to give a 
flavour of what’s available from the 
wider library service.  Book stocks are 
refreshed regularly and customers can 
also use the online click and collect 
service to order books for collection 
from micro libraries.  This service will 
also be reviewed from April 2019.

The library is a wonderful place to come to, the 
atmosphere is lovely and it is an appropriate 

environment to be read to in - surrounded by books. 
The staff are lovely and being read to by my volunteer 
gives me access to books and journals I would have lost, 
due to my failing eyesight. It’s a wonderful service, which 
really does make a difference to me.
Cannon Geach
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The parents and children really enjoy these 
sessions, they are beneficial for the children’s 

development and Debbie ensures she is inclusive of the 
children’s additional needs within the group, offering 
sensory stories and a singing session for all to join in.
Jane Godfrey, Portage Worker, Disabled Children and Therapy 
about a sensory storytime

The Library and Information Service 
works closely with partners who 
deliver Early Years Services.  The 
Early Years team delivers Cornwall’s 
Bookstart offer, ensuring every baby 
receives a free gift of books when their 
birth is registered, and that eligible 
pre-school children receive a Treasure 
pack supplied by national charity 
Booktrust.

The Library and Information Service 
helps Children’s, Schools and 
Families to develop book corners and 
encourage a love of books and reading 
in young children at children’s centres 
and other Early Years settings.  The 
service also runs sensory storytime 
sessions for disabled children and 
helps professionals locate books that 
support children with specific issues 
such as bereavement, living with an 
illness or domestic violence.

The Early Years’ service
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Education Library Service provides us with 
expert, knowledgeable staff who respond to our 

queries so quickly, a truly valuable service. Every term 
we receive the projects and artefact boxes that appeal 
to the children and support the teachers, ensuring that 
we can deliver the curriculum in an interesting way.
C Biddick, Head of School, Mount Hawke School

Education Library Service 

Cornwall Education Library Service is a 
successful business unit funded entirely 
by primary schools purchasing our 
Service Level Agreements. 

Our team consists of five experienced 
and enthusiastic staff who work 
together with schools, providing 
advice, resources and practical help 
with all aspect of a school library. Over 
27,700 library books are delivered to 
schools throughout Cornwall via our 
mobile library each year and over 1,500 
project and artefact boxes per term are 
delivered and collected by our courier.

Our base at Threemilestone houses 
over 24,000 books. New titles are 
bought each month so that schools are 
able to choose and purchase the most 
up-to-date books.
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The 2020 
Vision The Library and Information Service needs to change 

to meet the needs of library users and ensure future 
sustainability of this statutory service.  

We are committed to keeping the Library and Information 
Services relevant and easy to access.  Our vision for a new 
approach to library service delivery has been determined 
through a combination of community needs assessments, 
the Society of Chief Librarians Universal Library offers 
and the Council’s priorities of communicating better 
with our communities, better health for everyone and 
investing across Cornwall to create jobs, provide homes 
and improve lives. The community needs assessments 
cover performance data such as visits and loans, indices of 
multiple deprivation, children in low income families and 
the total population of localities and give a clear indication 
of the of areas we need to focus on. 

Our 2020 Vision for a Library and Information Service for 
Cornwall incorporates many of the successful elements of 
our current library service and devolution partnerships.  
The integrated service in our library and information points 
illustrates the high quality experience that multi skilled 
staff can provide to customers when services are co-
located.  Similarly, the devolution of a number of libraries 
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to town and parish councils provides clear evidence of 
the benefits of communities taking on the running of 
libraries to meet a range of local needs.

Our 2020 Vision for a Library and Information Service 
for Cornwall builds on these experiences as libraries 
become community hubs with a particular focus on 
working with people living in deprivation, the socially 
isolated and those who need access to welfare 
benefits and extra support.

Our 2020 Vision for a Library 
and Information Service for 
Cornwall incorporates many 
of the successful elements of 
our current library service and 
devolution partnerships.  
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Are libraries still 
relevant?
The Annual report to Parliament on public 
library activities during 2016 suggests that 
libraries are still popular and there are a 
large number of visits each year. In 2015-16 
alone there were 177 million book loans and 
211 million visits to libraries in England – 
more than the total attendance at English 
Premier League football matches, cinema 
admissions in England and the top 10 UK 
tourist attractions combined.

The report demonstrates that public libraries 
in England contribute to cultural and creative 
enrichment by:

 Ë increasing reading and literacy

 Ë increasing digital access and literacy

 Ë helping everyone achieve their full 
potential

 Ë healthier and happier lives

 Ë greater prosperity

 Ë stronger, more resilient communities.

However, the report indicates that the 
way in which people use libraries and 
their expectations are changing. There 
are lots of people accessing library 
books and other resources free online. 
Some people only go to libraries to 
access public computers.  Modern 
libraries are community hubs. They 
support people from cradle to grave 
with events and activities such as:

 Ë reading and writing groups

 Ë dementia clubs and memory 
Cafes

 Ë IT skills clubs

 Ë job searching

 Ë getting online to access Universal 
Credit

 Ë storytimes  and Rhymetimes

 Ë Lego clubs

 Ë lifelong learning.
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In the face of a significant financial 
challenge, we aim to maintain a 
comprehensive and efficient Library 
and Information Service that:

 Ë builds capacity through 
partnerships

 Ë is flexible and responsive to 
community aspiration and needs

 Ë is accessible to all throughout 
Cornwall

 Ë actively targets disadvantaged 
groups and those less able to 
access services

 Ë is sustainable.

This will be achieved by better use 
of well-maintained buildings with 
library and information service points 
co-located with other services or 
devolved to local councils.  We will 
also increase the usage of the service 
throughout Cornwall by engaging with 

non–users to encourage them to take 
advantage of the free activities and 
services available through their local 
libraries.

As a statutory service, our libraries 
need to be accessible for everyone 
in the area who wants to use them.  
In 2016-17 we had 1,783,601 unique 
visits to our libraries and library 
and information services. Residents 
and visitors use our Library and 
Information Service every year for 
cultural engagement through literacy, 
learning and skills development.  

E-resources such as online books are 
increasingly popular.  However, there 
are many benefits to having local 
libraries in the community. They are 
more than a collection of books. They 
are community hubs where people feel 
safe and can participate in activities, 
enhance their health and wellbeing 
and prevent social isolation.

Residents and 
visitors use our 
Library and 
Information Service 
every year for 
cultural engagement 
through literacy, 
learning and skills 
development. 

Our aim
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Reading offer. Provide free access for all to a 
modern reading service including books and 
literature in a variety of formats.  Support 
initiatives to promote reading for pleasure and 
learning such as Bookstart, the Summer Reading 
Challenge and programmes for adults. Target 
initiatives around the needs of our communities. 
Council priority. Democratic Cornwall: 
Communicate better with our communities.

Information offer. Support people to access 
reliable information and vital services online in 
important areas of their life such as job-seeking, 
housing, health, and benefits.
Council priority. Green and prosperous Cornwall: 
Invest across Cornwall to create jobs, provide 
homes and improve lives.

Digital offer. Provide free internet access and 
clear online information about our services. 
Train staff to help customers to access 
information online.
Council priority. Democratic Cornwall: 
Communicate better with our communities.

Health offer. Contribute to the health of our 
communities by providing health information 
and supporting the Reading Well programme. 
Support well-being through activities and 
events, and by encouraging social contact.
Council priority. Democratic Cornwall: 
Communicate better with our communities.

Learning offer. Provide free resources for 
study and learning including online resources; 
local information about learning opportunities 
and courses; and opportunities to explore and 
be creative such as Lego and Code Clubs.
Council priority. Democratic Cornwall: 
Communicate better with our communities.

Culture offer. Develop existing partnerships 
with the arts and cultural sector.  Collaborate 
with other libraries in the region to improve our 
offer.  Promote Cornish heritage and language.
Council priority. Democratic Cornwall: 
Communicate better with our communities.

How Cornwall will deliver the service
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We will use a range of delivery models 
to create a sustainable, modern library 
and information service.  Each library 
site, whether in-house, devolved or 
a micro library, will contribute to the 
overall savings of the programme. 

Most libraries will be devolved to 
local town and parish councils or 
community groups. Those that have 
already transferred to local councils 
are reaping the benefits, including 
increased opening hours, co-location 
of services under one roof and a wider 
range of activities being delivered.

Other libraries will be delivered via 
co-location partnership models, like 
the Helston Library and Information 
Service and Job Centre Plus.  These 
will be part of the One Public Estate 
Programme, which ensures an 
efficient use of public sector buildings 
in communities and is supported 

through government funding. Some 
library services will be delivered 
in-house as part of a wider Cornwall 
Council service where the Library and 
Information Service also manages 
the reception for Council buildings. 
Those libraries delivered in-house 
will have reduced staff hours and will 
be heavily dependent on technology, 
volunteers and partnership working. 
There will also be a number of in-
house information services in Council 
buildings that will deliver the reception 
service for the buildings. 

All local library services will provide 
space for communities to meet and 
take advantage of free Wi-Fi, digital 
access and support plus free access to 
books and other resources.

Local libraries

Penryn Town 
Council are 

delivering the Library 
service from September 
2017, not only ensuring the 
Library provision in Penryn 
is not lost but actually 
extending the opening 
time of the Library. It’s a 
great opportunity to have 
the Library, Information 
Services and the Town 
Council’s own services, all 
located in one place in a 
community hub.
Penryn Town Clerk
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We are very proud that Falmouth 
was the first Library to be devolved 

to a Town Council. From the beginning, 
we were very clear that this was a big 
opportunity for Falmouth to improve 
the way we deliver our cultural services 
and extend them for the benefit of young 
people and residents who wouldn’t usually 
get access to them. Now all our Library, 
cultural, other information and registrars 
services are all in the same place, providing 
a real community hub for Falmouth and 
easily accessible to those who need them.
Mark Williams, Falmouth Town clerk

Residents in Falmouth told us 
overwhelmingly that they wanted 

us to protect the library service and extend 
it so that it provided benefits for the whole 
community. The service we offer now goes 
well beyond the loaning of books, to a 
place where people meet, get information 
about Falmouth and beyond, get access 
to a brilliant cultural service available 
to everyone. We are extremely proud to 
have delivered that with Cornwall Council 
through devolution.
Falmouth Mayor, Councillor Grenville Chapel

         A 2020 Vision for a Library and Information Service for Cornwall 2018 - 2020 17



Investment in technology will be 
crucial to delivering a modern Library 
and Information Service. The service 
already has self-service library kiosks 
but could invest in a variety of other 
solutions, such as swipe card access 
technology and iPads for staff and 
users. 

We will apply for funding to invest in 
maker and hack spaces in libraries 
where customers will be able to create 
items using technology, machinery 
and equipment. Examples of typical 
maker equipment are:

 Ë 3D printers that use scanned 
images from digital software to 
produce a 3D model of the image 
in plastic 

 Ë laser cutters that cut precision 
designs from various materials 

 Ë routers and smaller electronic 
tools

 Ë sewing machines, knitting 
machines and badge makers

It is also vital that we join up with 
partners and stakeholders to deliver 
services. These include internal 
services such as Children’s, Schools 
and Families where we may be 
targeting and delivering services 
to the same groups. There are also 
external voluntary organisations like 
Age UK that share our priorities to 
support targeted groups to get online.
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Some Information Services will be 
devolved and integrated into a local 
library or as part of a Cornwall Council 
building.  We will provide access to 
computers and Wi-Fi access in all 
statutory library sites.  All library and 
information service points, whether 
devolved or in-house, will have a free 
Cornwall Council telephone so people 
can contact the Council.

As part of our Customer Access 
Strategy and the Digital Cornwall 
programme, our ambition is to provide 
services that are digital by preference 
with access for all.  The priority will be 
to encourage those who can to self-
serve.  If customers do not have the 
skills to use online services, we will 
help them find training or support to 
access the information and services 
they need.

There are plans to produce a 
consistent framework to ensure 

vulnerable customers who need 
specialist face to face support receive 
the same approach from all Council 
services.  We will also engage with 
partners, such as Citizens Advice and 
Age UK, to agree a strategy to target 
those in need. 

Mobile Library Service

From April 2019, all 155 current 
mobile library service locations will 
be reviewed and mapped against 
community needs assessments. New 
stops may be created as part of the 
review. 

We will replace the two mobile library 
vans with new vans that will have the 
latest technology, allowing library 
staff to support residents in rural 
areas with the same enquiry and 
signposting service available in our 
static information points.

Information service

We will also investigate using the 
mobile library service for one off 
events and focused partnership 
working. This could include:

 Ë visits to Cornwall’s beaches 
and other tourist attractions at 
the weekend over the summer 
to promote and deliver the 
Summer Reading Challenge

 Ë working with internal and 
external partners at identified 
areas of deprivation to support 
health and wellbeing, getting 
online or informal learning.
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Case 
study

Focusing our resources to 
those in need - The Summer 
Reading Challenge

The Summer Reading Challenge is a good example of how 
libraries make a real difference.  However, it also shows how 
difficult it is to engage with parents and children living in 
deprivation who would benefit most from a free resource.

The Summer Reading Challenge takes place annually over 
the whole of Great Britain.  By encouraging children to 
maintain reading levels, the Summer Reading Challenge 
helps to prevent a dip in reading skills during the summer. It 
also builds confidence and leads to higher levels of literacy. 

Nationally, nearly 735,000 children took part in 2017 with 
57% going on to complete the challenge by reading six or 
more library books. 

The number taking part in Cornwall was the 
highest ever, and the completion rate was the 
joint highest in the South West. 
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44%
of challenge 
participants 
were boys

Only one in four boys read 
outside the class every day*

8052 children
in Cornwall took part 
in the Summer Reading 
Challenge 2017

A
B C

487
children joined 
the library as 
new members

5517
children completed 
the Challenge by 
reading at least six 
library books

3602
boys took part in 
the Challenge

58
young people aged 
12-24 volunteered 
in libraries over the 
summer

1415
children attended 
a variety of fun, 
creative events at 
the library

473
additional children 
under 4 took part 
with special pre-
school materials

Data: Summer Reading Challenge UK Participation Report 2017
* The National Literacy Trust Report 2012
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Although the Summer Reading 
Challenge is successful with children 
who are already motivated, an impact 
assessment in 2009 found a lower 
take up by children from poorer 
backgrounds.  This is reflected in 
Cornwall.   The catchment areas of 
61 schools fall solely or partly within 
areas that are also among the most 
deprived in the country.  In these 
schools, an average of 13% of pupils 
read at least two books for the 
Summer Reading Challenge and 11% 
completed it. The figures contrast 
sharply with the highest performing 
61 schools.  In these, an average of 

26% of children read at least two 
books and 23% went on to complete 
the Summer Reading Challenge.

Our priority for the future is to target 
support where it will have most 
impact and value. In 2018, resources 
will be focused on schools and 
children in:

 Ë areas identified as being among 
the most deprived in Cornwall 

 Ë areas where the Early Years 
Intervention Team identified 
settings that would benefit 
from extra help, targeting 
siblings and families

We love the 
Summer Reading 

Challenge! I have two 
boys aged 7 and 10 
and they both enjoy 
reading the books and 
collecting the rewards 
during the summer. This 
is the third year they 
have taken part and will 
definitely do so again 
next year!
A parent
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The summer is the 
time when children 

‘switch off’ from their 
learning and the reading 
challenge provides an 
essential cog to keep up that 
enthusiasm. The fantastic 
themes and element of 
challenge against other 
schools is wonderful. It also 
ensures that our children 
are familiar and making use 
of their local libraries which 
is still so important in this 
digital age.
Chris Gould, the Head of 
Chacewater School
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13%
read at least 
two books

The actual percentage of children 
engaging with the Summer Reading 
Challenge in more deprived areas 
is lower than the figures shown.  
Figures are skewed upwards 
because in larger towns, schools 
that draw pupils from deprived 
areas share a catchment area with 
schools in more affluent parts 
of town.  Even so, the difference 
between highest performing 
schools and those in areas of 
deprivation is marked.

Summer Reading Challenge engagement

Schools with catchment areas in 
areas of deprivation:

Highest performing schools:

11%
completed 
the challenge 
reading six 
books

26%
read at least 
two books

23%
completed 
the challenge 
reading six 
books
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Measuring 
success
It is important that the new Library and 
Information Service can measure the success of 
locally managed library and information points 
and the in-house services. We will produce 
monthly and annual performance reports 
using the measures shown in the chart in the 
following pages.
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How we will measureWhat we will do
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Provide free access for all to a modern 
reading service including books and 
literature in a variety of formats.  Support 
initiatives to promote reading for 
pleasure and learning such as Bookstart, 
the Summer Reading Challenge and 
programmes for adults.  Target initiatives 
around the needs of our communities.

All library sites to provide library resources as 
specified through stock policy.

All library sites to engage with the Summer 
Reading Challenge and meet agreed targets.

All sites to work with targeted groups in 
communities as a priority.

Support people to access reliable 
information and vital services online in 
important areas of their life such as job-
seeking, housing, health, and benefits.

All sites to provide support for people to 
get online through paid staff and volunteer 
computer buddies.

Library and Information Service Officers to work 
with the Digital and Online Team to provide 
targeted computer courses to those that need 
support.

The target will be to increase the usage of online 
library resources but also to support customers 
to access welfare support online such as: 
Universal Credit, job searching and Homechoice.



What we will do How we will measure

Provide free internet access and clear 
online information about our services. 
Train staff to help customers to access 
information online.

Staff training to be kept up to date and 
relevant

Contribute to the health of our 
communities by providing health 
information and supporting the Reading 
Well programme. Support well-being 
through activities and events, and by 
encouraging social contact. 

All sites to deliver events and activities 
throughout the year with partners to deliver 
social outcomes to targeted groups

Provide free resources for study and 
learning including online resources; local 
information about learning opportunities 
and courses; and opportunities to 
explore and be creative such as Lego and 
Code Clubs. 

All sites to promote online resources

Deliver relevant activities with partners 
to deliver formal and informal learning 
outcomes

What we will do
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How we will measureWhat we will do

Develop existing partnerships with the 
arts and cultural sector.  Collaborate 
with other libraries in the region to 
improve our offer.  Promote Cornish 
heritage and language.

Library and Information Officers to engage with 
regional and national bodies to support and 
develop the offer in all libraries in Cornwall

To work with wider Cornwall Council 
Officers to agree a payment strategy.

All sites to promote and encourage alternative 
ways to pay for council services such as direct 
debits

28          A 2020 Vision for a Library and Information Service for Cornwall 2018 - 2020A 2020 Vision for a Library and Information Service for Cornwall 2018 - 2020



Measuring success

The library offer priority is to engage 
with current users and non–users 
to encourage them to participate in 
libraries and realise the benefits. In 
contrast success for the information 
offer is measured by a reduction in face 
to face interaction with customers.  
The staff are expected to promote 
online services and alternative ways of 
payment. The agreement is that locally 
devolved Library and Information 
Services are consistently managed 
and that Cornwall Council services 
are delivered in line with the agreed 
Cornwall Council strategy. This contrast 
needs to be managed carefully and 
with tact as many local Councils 
have aspirations to deliver more 
welfare support and increase footfall. 
Cornwall Council Officers will be 
responsible for supporting locally run 
libraries and evaluating performance 
through monthly support visits and 
extrapolating data. The expectation 

is that any risk to service delivery is 
identified as early as possible and the 
local provider is supported to improve 
and deliver in line with the agreed 
service specification.

The priority will be to focus on areas of 
need. Therefore we will need to accept 
that success cannot only be managed 
by performance data but we also need 
to look at value outcomes. For example 
by focussing resources for the Summer 
Reading Challenge in schools in areas 
of high deprivation we may find that 
the overall uptake is lower as a result. 
We currently rank high on the regional 
ranking for the Summer Reading 
Challenge performance and Officers 
and Members will need to accept the 
figures may reduce as an outcome.

The priority will be 
to focus on areas of 
need. Therefore we 
will need to accept 
that success cannot 
only be managed by 
performance data but 
we also need to look 
at value outcomes.
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Customer satisfaction
There will be a survey completed by 
library users in the spring 2018. There 
will also be a survey direct to customers 
using a mobile device. These results will 
be live and fed directly in to the overall 
survey monitoring. Furthermore, the 
priority is to engage with non–users, 
therefore there will be a survey on 
the Cornwall Council webpages. This 
survey will be completed annually and 
used as a benchmark for performance. 
This information will be particularly 
useful as we can evaluate performance 
post devolution of local library services. 

Promotion and marketing
The service is keen to promote success 
through case studies using video, 
photos and quotes, using a variety of 
communication channels to share the 
success such as: social media, reports 
and press releases.

The customer satisfaction intelligence 
will be used to target promotions, this 
will be achieved by using social media 
and radio. One area for promotion 
is the E-resources. It is evident that 
many non–users would take up library 
membership to use this free resource if 
it was more heavily promoted.
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Conclusion
Although the 2020 Vision for a Library and Information Service 
for Cornwall was necessitated by a substantial savings target, 
it is an opportunity to transform the Library and Information 
Service to be not only sustainable but fit for the 21st century. 

The time has come to focus our limited resources on those 
in need. This means that we will continue to welcome our 
regular users but also ensure we are socially inclusive.  We 
will target new library users from the areas of identified 
deprivation or rural socially excluded areas.  Our work also 
include a channel shift for customers accessing Council 
services from the traditional face to face support to using 
online services. This will free up capacity to help those who 
need more support.

Our community needs assessments have started to create 
a better understanding of local community needs.  Co-
designing services with local people and engaging with local 
communities are part of the process of building a new library 
service that connects communities, the Council and other 
local public services.
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If you would like this information in another format or 
language please contact us: 
Cornwall Council, County Hall, Treyew Road, Truro TR1 3AY
Email: comments@cornwall.gov.uk     www.cornwall.gov.uk
Telephone: 0300 1234 100
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