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Dear Member 

Cornwall Council Annual Audit Letter 2011/12 

I am pleased to submit my Annual Audit Letter which summarises my 2011/12 audit of Cornwall 
Council. 

Financial statements 

On 24 September 2012 the Annual Governance Report (AGR) was reported to the Audit 
Committee outlining the findings of my audit of the Authority’s 2011/12 financial statements. I 
will not replicate those findings in this letter. 

Further to the Audit Committee on 27 September 2012 I: 

• issued an unqualified opinion on the Authority’s 2011/12 financial statements included in 
the Authority’s Statement of Accounts; 

• concluded that you have made proper arrangements to secure economy, efficiency and 
effectiveness in your use of resources; 

• certified completion of the audit. 
In addition to issuing my audit opinion and VFM conclusion I reported on three specific VFM 
projects during the year. Summary information on these was presented in my Annual 
Governance Report as follows: 
Financial management 
I concluded the Council has well established financial management arrangements in place. 
These provide a sound foundation for the Council to develop its budget, including its savings 
plans, and to routinely monitor and report on them during the year. The Council’s 2011/12 
financial performance largely delivered the original plan and the 2012/13 financial planning has 
been completed promptly and subject to extensive challenge.  
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However, due to the size, complexity and inherent uncertainty attached to the Council’s budget 
inevitably considerable risk remains. This includes those risks identified by the Head of Finance, 
but also reflects the need to make a number of assumptions in budget planning, including on 
the savings plans for the year. However, there is evidence the Council has actively managed 
financial risks in 2011/12 which provides assurance going forward. 

Although both my review and Internal Audit’s budgetary control review have identified some 
areas that require strengthening these are not significant weaknesses which impact on my value 
for money conclusion. 

Risk management 
The Council’s risk management arrangements have improved considerably in recent years.  It 
now has more robust arrangements in place for identifying, managing and reporting its 
corporate risks.  The arrangements now provide officers and Members with an appropriate 
framework for managing risks and should help to reduce the likelihood of major adverse events 
occurring. 

Internal Audit reviews provide evidence of improvements in directorate-based management of 
risks as well as further embedding of risk management across the Council.  The Council plans 
some further improvements with respect to risk reporting to Members which should further 
strengthen assurance arrangements. 

My review has not identified any significant issues which impact on my value for money 
conclusion. 

Managing major projects 

The Council’s arrangements for managing major projects have improved following the 
development of a clearer corporate approach. It now has appropriate arrangements in place for 
appraising and developing major projects, which require them to be subject to regular 
monitoring, review and scrutiny. These arrangements are being enhanced further as new ASD 
projects are being agreed.  

The Council’s project management arrangements should help to reduce the risk of projects not 
meeting their objectives, being poorly governed or being delivered late. However, given the 
number and nature of the major projects being implemented by the Council inevitably 
considerable residual risk remains.  

My review has not identified any significant weaknesses which impact on my value for money 
conclusion. 

Duties under the Audit Commission Act 1998 

I have not taken any action using my powers under the Audit Commission Act 1998 in respect of 
the audit of your 2011/12 financial statements.  
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Closing remarks 

This letter has been discussed and agreed with the Chief Executive and Head of Finance. While 
this has been another challenging year for the Authority I wish to thank the finance staff for the 
positive and constructive approach they have taken during the audit. I also wish to thank senior 
management and the Audit Committee for their support and co-operation during the audit. 

Yours sincerely 

Stephen Taylor 
District Auditor/Engagement Lead 
 


