
Newquay Safe Partnership 

LGC Case study 

Newquay is a world renowned seaside resort. In recent years it has 
gained the reputation as a ‘party town’ and has proved particularly 
popular for teenagers – some as young as 15 – who head to the 
Cornish town in the summer to celebrate the end of their GCSE 
exams.  It also attracts large numbers of hen and stag nights 

But unfortunately the partying has sometimes got out of hand. 
Residents started complaining about some of the more rowdy 
behavior and in 2009 two teenagers died in falls from the resort’s 
cliffs and another two were seriously injured. This caused distress to 
local residents who felt that not enough was being down to prevent 
unsafe behaviour and attracted a large amount of adverse national 
publicity at the height of the holiday season. 

It was recognised that something had to be done to improve safety 
and deal with the impending crisis that Newquay’s reputation faced. 
The local authority, police and other partners working with Newquay 
businesses and residents formed a partnership to address the 
issues.  

A programme of activity within an overall framework was 
established: 

 
 
 
 
 
 
 
 
 
 
 
 
A cross section of achievements and improvements include:  
 
• Community plan and long term vision - Newquay Town 

Council is leading the work to produce a community-based and 
community owned ‘Parish Plan’ for Newquay: 
www.newquaycommunity.co.uk 

 



• Communications and marketing - Work continues to reassure 
residents and visitors that Newquay is a safe place to live and 
visit. Working with Drinkaware to deter ‘parent dealing’ and 
promote sensible drinking amongst young people.  

 
• Exodus - The scheme offers 16 and 17 year olds discounted 

transport and entry to alcohol free nights in top clubs, escorted 
by trained youth workers. During the early part of the summer 
there are events on six nights of the week and the partners 
believe the principles can be applied at appropriate times 
throughout the year. Those who sign up to the scheme are given 
wristbands giving them discounts for a range of leisure activities 
including surfing, karting and boat trips.  What is more, the 
partnership has joined up with the Drinkaware charity to run 
“chill-out” sessions at a local cafe, Fistral Blu. These offer 
teenagers discounted meals and free access to facilities including 
the internet and mobile phone charging, while literature is 
handed out warning about the dangers of drinking to excess. 

 
• High profile policing – Policing. Plans changed for summer 

2010, using resources in a higher profile public role, linked with a 
‘zero tolerance’ approach to on-street drinking and inappropriate 
public behaviour.  Operation Brunel is a high profile police 
operation to “meet and greet” visitors arriving by train. 

 
• Coast Safe – A local councillor and his wife travelled to 

Berkshire to give training to over 8,000 students raising 
awareness of coastal safety including a a film produced by 
students from a local school. 

 
• Street Safe – A portacabin sited centrally providing early 

intervention to prevent minor incidents from escalating. Multi-
agency specialists offer support and assistance for people who 
have minor injuries or other issues i.e. lost wallet or phone. 

 
• Budget accommodation safeguarding scheme - Many young 

people stay in ‘surf lodges’ outside of traditional regulatory 
arrangements and sited in residential areas.  Licensing, planning, 
fire service and the Local Safeguarding Children’s Board 
developed a joint enforcement programme.   

 
• My A’th Kar Newquay - social enterprise facilitated by 

Newquay Safe bringing local young people and artists together to 
use public art to enhance the town.   

 
• Other initiatives include: 



We are working to build the capacity of resident groups and 
other groups representing particular interests e.g. night-time 
economy, local businesses through the development of a 
Business Improvement District. 

Gill Steward, Cornwall Council’s corporate director for communities 
and the joint lead for the partnership, says it is about making 
Newquay better for resident and visitors alike. “We are aiming high 
and want to enhance Newquay’s environment and atmosphere for 
everyone.” 

The partnership approach is working well. Overall, anti-social 
behaviour and alcohol-related crime is on the downward trend and 
during the peak summer month’s crimes committed by or against 
16 to 17-year-olds fell by nearly a half in 2010.  

Dave Sleeman, chairman of the Newquay Town Residents 
Association, is impressed. “We are extremely grateful for the 
positive steps being put in place to bring respect back to the 
wonderful resort in which we reside. The tide has turned and the 
prospects are looking brighter for our town.” 

Newquay Safe has won a number of awards 
CIPR Local Public Services - Partnership Excellence Award 
CIPR PRide Award for Community Relations 
RDR Local Authority of the Year Award 
DaCCWA Community Support Award 
 
We have also currently been shortlisted for the LGC 2011 Award for 
Community Involvement. 
 
More details of Newquay Safe available from: 
  
Rob Andrew, Cornwall Council 
randrew@cornwall.gov.uk  
07968 892 450 
  
Superintendent Julie Whitmarsh, Devon & Cornwall Police 
Julie.whitmarsh@devonandcornwall.pnn.police.uk 
01726 222490 
  
 


