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Introduction

Tuckingmill Valley has been transformed from the most visible derelict land site in West 
Cornwall into an award-winning park. The site is situated in the heart of Camborne & 
Redruth and has become a symbol of regeneration for the area. A key objective of the 
scheme was to treat the complex contamination and dereliction found on the site, which 
included open mine shafts, landfill tipping and an arsenic works, yet maintain the 
authenticity of the landscape which symbolises Cornish mining and the signature plants 
and habitats associated with this environment. 

Ten years on, the site has become a strategic park within Kerrier. It has a bespoke 
wheeled sports park, walking trails, play facilities, conservation centre with public toilet 
and creative art installations all set within a rich mosaic of habitats associated with 
Cornwall's mining landscape. Two historic chimney-stacks are key visual features on 
the site and yellow flowering Gorse provides year round interest. The Red River, named 
by its original colour caused by the minerals from the mines, runs through the site and is 
home to a diverse range of invertebrates, including the Golden Ringed Dragonfly, from 
which the park gains its branding.  

The site has become a centre of excellence in conservation. A sustainable building with 
turf roof has been constructed within the valley and is home to British Trust for 
Conservation Volunteers (BTCV). From this base, conservation tasks are co-ordinated 
between BTCV, the council, the Youth Offending Team, other partners and the 
community. This exciting partnership between the public, voluntary sector and local 
residents has secured the long term maintenance of the valley ensuring that the 
community can continue to explore the rich local environment in a safe and attractive 
setting.

We believe we qualify for the Green Flag Award as we have converted the most visible 
derelict land site in West Cornwall into an award winning community park. It has 
become a natural oasis in the heart of a deprived community and offers a wide range of 
facilities for all to enjoy. 

Cllr Loveday Jenkin,     Mr Ash Pearson
Portfolio Holder Leisure Arts and Culture  Devon and Cornwall Manager 
Kerrier District Council     BTCV 

Cllr Jean Charman,     Mr Peter Letheren 
Mayor       Cornwall and Isles of Sicily  
Camborne Town Council    Youth Offending Team 

Cllr Terri Bishop     Mr David Hinchcliffe 
Chair       Vice Principal 
Carn Brea Parish Council     Duchy College 
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PART 1 – GENERAL INFORMATION 

1 - Site Details

Site Name: Tuckingmill Valley Park, Camborne 

Local Authority: Kerrier District Council 

Parishes: Camborne and Carn Brea 

County: Cornwall 

Area: 17 hectares, (42 acres)�
�
Grid Reference: SW 661 414

Ordnance Survey Maps:

1:50,000 Landranger series 203 

1:25,000 Explorer sheet 104 

Land Ownership:  

Kerrier District Council, Council Offices, Dolcoath Avenue, Camborne,

Cornwall TR14 9NB and  

Cornwall County Council, County Hall, Truro, Cornwall, TR1 1AT 

Contact:

Environmental Engineering Section,

Kerrier District Council,

Council Offices,  

Dolcoath Avenue, 

Camborne,

Cornwall  

TR14 9NB 

Telephone 01209 614000 
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Entrance into the park via Tolgarrick 
Road 

2 - Announcing the park

The park is brown tourism signposted from East Hill (A3047) which is the main 
Camborne/ Redruth road. It is less than 0.5 mile from the main trunk road in Cornwall, 
the A30.

Getting there 

National Train Information:  (0345) 484950 
Buses:
Western National    (01209) 719988 
Truronian     (01872) 273453 

There is a bus stop close to the park outside of Tuckingmill Hotel and Speedy Hire.   

Camborne station is 1.4 miles west of Tuckingmill Valley Park. 

By Car 

Travelling from the East 

1. Travel along the A30 heading west 
2. Take the exit towards 

Pool/Camborne/Portreath/A3047
3. Keep left at the fork 
4. At end of slip road turn left 
5. Continue along Tolvaddon Road to mini 

roundabout 
6. Turn right onto the A3047/Easthill 
7. At Tuckingmill Hotel turn right into Tolgarrick Road and follow road into 

Tuckingmill Valley Park 

Travelling from the West 

1. Travel along the A30 heading east 
2. Take the exit towards Pool/Camborne/Portreath/A3047
3. Continue along Tolvaddon Road to mini roundabout 
4. Turn right onto the A3047/Easthill 
5. At Tuckingmill Hotel turn right into Tolgarrick Road and follow road into 

Tuckingmill Valley Park
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Tuckingmill Valley Park prior to 
reclamation work 

Open mine shaft prior to being 
capped 

3 – Background

Camborne, Pool and Redruth (CPR) is the largest conurbation in Cornwall, with a 
population of approximately 42,000. The conurbation is within the central former tin and 
copper mining area of west Cornwall. The area is currently undergoing significant 
physical, social and economic regeneration and is now designated as an Urban 
Regeneration Company area. Ten years ago, Tuckingmill Valley, sited at the most 
prominent entrance into the area from the A30, was a derelict and contaminated site 
and through regular anti-social behaviour had become a no-go area. The valleys high 
profile location provided a negative image of the area for investors and visitors.

The valley had been used for a variety of industrial uses for well over a century. These 
processes all left a legacy of contamination and dereliction on the area. The sites 
environmental problems are summarised below; 

� Landfill tipping within a former quarry 

� Uncontained methane gas immediately adjacent a 
residential area 

� Fly tipping which attracts vermin  

� Ground and building instability resulting from past 
mining activity 

� Old quarry buildings and arsenic calciners in 
derelict and contaminated condition 

� Tin sands dumped along the Red River which are dusty and highly contaminated 

� Contaminants within the soil which include 
arsenic, lead, copper, iron, zinc, gasworks waste 
(cyanide, sulphates, phenols and coal tars) 

� Slope instability through poorly compacted fill 
material

� Open mine shafts and workings 

� Derelict buildings of former slate works 

Tucking Mill was the Cornish term for a fulling mill, where homespun cloth was dipped, 
cleansed and dressed.

There is mention of a fulling mill in this region as early as 1250.
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Ownership 

The parks ownership is currently split between two local authorities, Cornwall County 
Council and Kerrier District Council. Cornwall County Council owned two separate 
parcels of land (totalling 4.9 hectares) and undertook a tree planting scheme and minor 
reclamation scheme during the 1980’s. These two areas were joined up by the 
acquisition of the remainder of the park (an additional 12.1 hectares) during 1999 as 
part of the major land reclamation scheme. For ease of co-ordination Kerrier District 
Council has been the organisation responsible for the maintenance of the whole site 
since the works were undertaken. The co-ordination of the works however will be much 
simpler after March 2009 when following local government reorganisation Kerrier 
District Council and Cornwall County Council will no longer exist and the new unitary 
authority, Cornwall Council, will adopt the entire site. 

A30 Dual Carriageway 

Tuckingmill

Tolvaddon

Tuckingmill Valley Park 

Pool

Roskear
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Multi-purpose performance 
space 

Derelict former slate work buildings – 
demolished as part of the reclamation works 

Site Description 

Tuckingmill Valley Park is situated between Tuckingmill and the A30 dual carriageway. 
It occupies an area totalling 17 hectares and is an urban fringe location, surrounded by 
a mixed land use comprising of residential housing, a permanent caravan site and some 
agricultural land to the west. The park is located around the central part of the Red 
River Valley, which constitutes one of the most important mining landscapes in 
Cornwall.   

The park is divided by the Red River which 
runs south to north along its length. Its valley 
position creates a range of landscape 
settings from sheltered river valley to 
exposed plateau to the west. Tuckingmill 
Valley Park has been dramatically 
transformed by industry over the past 
century, so that in 2001 the entire locale was 
covered by obsolete industrial structures, 
tipped mining and quarry waste, fly-tipped 
rubbish and natural regenerated vegetation.

Regeneration

Reclamation of the valley was proposed in the late 1990’s and a business plan was 
developed with the following key objectives; 

� to improve the environmental quality of this site,  

� to deal with contamination and dereliction issues,  

� to enhance the economic potential of the area, attracting inward investment,

� to provide facilities for recreation and leisure for the public in a parkland 
environment,

� to conserve the archaeological features in the valley and open green spaces.

The challenge was to make the area ‘safe’ for public use whilst retaining the physical 
symbols of Cornwall’s industrial past that marked the site. The proposals were 
developed with extensive local community consultation 
and support and a four-phase project proposed:  

� Phase 1 (1998-2000) undertook the desk study 
and on site investigation work needed to devise a 
viable land reclamation scheme for the site. This 
work was funded by South West Regional 
Development Agency (SWRDA), Western Morning 
News and the County Environmental Trust. It also 
acquired land to bring the complete park area into 
public ownership. 
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� Phase 2 (2001) involved a land reclamation scheme and provision of 
infrastructure on the site. This work was funded by SWRDA, the Single 
Regeneration Budget (SRB) and the European Regional Development Fund 
(ERDF). The overall scheme combined areas for activity and informal use, 
including a multi purpose performance space, a large open space suitable for 
informal sports use, a network of footpaths along the river and significant 
woodland planting. 

� Phase 3 (2003-4) developed facilities within the park – this included a 
skate/wheeled sports park and the performance space, together with other 
facilities such as a barbeque area, benches and cycle stands. This has been 
funded from a number of sources including the Neighbourhood Renewal Fund, 
all three tiers of local authority, SWRDA and Cornwall Environmental Trust. 

� Phase 4 (2007-8) set out a mechanism for long term management of the park, 
developing a community building from which a partnership could coordinate the 
parks management. This element was funded through the former Office for the 
Deputy Prime Minister (ODPM) Liveability Fund. 

The project involves a large number of partners including the District and County 
Councils, Camborne Town Council, Carn Brea Parish Council, the Youth Service, 
BTCV, Youth Offending Team, Fire Brigade and Conservation Volunteers. 

The park was once classed as the most visible derelict land site in West Cornwall and is 
now the fourth most popular green space in the district following completion of the 
works.
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4 -  Context - Strategic Significance of Tuckingmill Valley Park

Planning context 

In March 2009 Kerrier District Council had its Green Space Strategy adopted by the 
Council. This identified, accessed and rated all publicly accessible open spaces across 
Camborne, Pool and Redruth. Tuckingmill is an important multi-functional space with 
the following typologies of open space identified; natural green space, informal 
landscaped open space and children & young people’s space. Its scale and location 
make a significant contribution towards the provision of the area’s quality, quantity and 
accessibility standards for the above typologies.  

The Urban Framework Plan for Camborne, Pool & 
Redruth (CPR) integrates strategic landscape and 
local open space provision & improvements into an 
overall vision for the CPR area. Tuckingmill Valley 
Park and the Red River Valley are key open spaces 
identified in this over arching strategy for the area. 

The park is also situated at a key point in the area’s 
green link network and is at the most urban end of 
the Red River Local Nature Reserve and hence has 
become an accessible base from which the 
community and visitors can explore the areas natural 
landscape.

The Green Space Strategy outlines 25 policies for 
the planning, management and improvement of sites 
such as Tuckingmill Valley Park.

Local policy context 

The provision of good quality open space and the facilities that are provided at 
Tuckingmill Valley Park are relevant to a considerable number of key policies across 
Cornwall. These include the following:-

� Green Space Strategy for Camborne, Illogan, Pool & Redruth 
� Cornwall Sustainable Communities Strategy 
� Children and Young People’s Plan 
� Cornwall Play Strategy – Positive about play 
� 2020: Health and Well Being Strategy for Cornwall and the Isles of Scilly 
� Cornwall’s Biodiversity Action Plan (BAP) 
� Cornwall Sports Alliance – Healthy Active Lifestyles Project 
� Cornwall & Isles of Scilly Playing Pitch Strategy & Action Plan 
� Cornwall Countryside Access Strategy 
� World Heritage Site Management Plan 
� Kerrier Asset Management Plan 

Extract from the Strategy’s 
Accessibility to Natural Green Space 
Map
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Furthermore the Community Strategy priorities for Kerrier District Council include 
following: - 

� Promoting recreation facilities and increasing participation on leisure/healthy 
activities (A.02.02) 

� Increased provision of high quality clean, green public space (A.03.02.01) 

Whilst the Community Strategy priorities for Cornwall County Council include: - 

� Improve individual well-being especially for young people through more 
healthy active lifestyles 

Clearly this strategically significant park will also have a valuable role in supporting the 
new unitary authority for Cornwall manage its assets and deliver an improved service to 
residents. The introduction of Local Area Agreements (LAA) for Cornwall will influence 
partnership working and the allocation of resources for services. Of the 38 LAA’s, 15 
can in some way be delivered through the management or improvement of open space. 
Some key ones include: - 

� Young People receiving the services they need & contributing to their design & 
delivery (CYP1)

� Increase under represented groups in volunteering (STRONG2)

� Safer, Cleaner, Greener neighbourhoods (STRONG6)

� Improve sustainability of tourism (SUSTAIN5) – Improved environment, eco-
volunteering and outdoor leisure activities throughout the year.

� Develop Cornwall as a Centre for Excellence for natural environment 
(SUSTAIN6)

� Stimulate growth in sustainable energy economy, reduce carbon emissions and 
fuel poverty (ECON2) – procurement of exemplar equipment & park buildings 
such as at Tuckingmill Valley Park & Victoria Park.  
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5 - Access

The Mineral Tramways Project 

The Mineral Tramways Heritage Project is an initiative which has created off road multi 
use trails around Cornwall’s mining heritage, linking the mine sites along former 
tramways. This trail network between the mines is for walkers, cyclists and horse riders. 
It can allow safe exploration of the expanded network and offers opportunities to 
exercise the mind and body, combining better access to the remarkable remains of the 
area’s 19th century mining heyday with fresh air, good views and healthy activity.

A lottery-funded project has been implemented (2005-08) to develop links to the trails 
such as the Great Flat Lode with further mine sites, heritage attractions, historic 
settlements, public transport and visitor facilities.

Tuckingmill Valley Park is a key site on the Mineral Tramway trail, being close to an 
urban area. It links to the trails immediately to the east of the site along Gas Lane and is 
seen as the gateway to the Red River Valley Local Nature Reserve. 

Physical Access 

The park has eight pedestrian entrances including two 
entrances which combine pedestrian and vehicle access into 
the site, see plan titled Footpaths & Access (Inc Car park) in 
Tuckingmilll Valley Park. Each entrance is framed by an 
individually designed Cornish granite gateway/ threshold to 
ensure that visitors are aware they are entering an area, which 
is under care and ownership. This is imperative because prior 
to the reclamation the area had been left so long with no 
supervision and suffered significant anti social behaviour. 

Each entrance feature has the Golden Ringed Dragonfly 
‘brand’ for the park fixed onto a dark granite disc. Many of the 
entrances have a bespoke metal barrier installed to prevent 

unauthorised motorcycle scrambling.   

For specific events, such as skate park competitions, a 
double gate can be unlocked to allow vehicular access 
into the centre of the park, this access is also used by 
maintenance vehicles.  

The park is well served by public transport, with a bus 
stop just to the south of the park on the A3047 at East 
Hill.

The park is an important part of the wider Mineral Tramways Project, and can be 
accessed to the west along the former Roskear branch line, now an off-road cycle route 
which takes cyclists/walkers into the heart of Camborne. To the south the river valley 
can be followed through Brea Valley into the higher reaches of the Red River Valley. To 
the north a new trail has been created across the A30 at Treverno Road allowing 
visitors to access the local nature reserve of the Lower Red River Valley.   
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Disabled Access

The primary entrances into the park have all been designed on a level surface and the 
motorcycle barriers which have been installed are of adequate width to allow a standard 
wheel chair comfortable access. However due to the increase in large motorised wheel 
chairs in the area the access points were assessed in 2007 and new 1.2m wide gates 
were installed at key locations adjacent to the existing entrances to allow improved 
wheelchair access. However due to the balance between restricting motorcycles and 
allowing wheelchairs access a lock has been put on the gates with the national RADAR 
key padlock. Keys are available at either the Councils reception or in the Conservation 
Centre in the park. 

Within the park there are primary & secondary pathways that provide enjoyable and 
interesting circular routes that are suitable for users of all abilities. The public toilet is 
fully DDA compliant, with access for wheelchairs provided from the car park end of the 
building. A portable hearing loop is available at the Conservation Centre.

Social Access 

There are eight benches and two picnic tables which have been strategically placed 
around the park for the enjoyment of those who prefer more restful forms of recreation.
The benches have been positioned throughout the park to provide places of quiet 
contemplation, places people can gather and to maximise the long distance views.  A 
new skate/ wheeled sports park has been installed for those who prefer more energetic 
forms of recreation.  A play area, with interesting new equipment, has been built at the 
top of the path which leads down to the skate park/performance space.  The large, open 
recreation area will allow for a wide range of activities, including informal team sports 
and has played host to outdoor events such as the Community Safety Partnership 
Activity Day.  The play area is in one area of the space, a kickabout wall and picnic area 
has also been installed.  A picnic and barbeque area has been sited beside the wetland 
area.

Rights of Way/ Footpaths 

There are no formal public rights of way within the park. A public bridleway (number 
205006) runs immediately to the east of the park along Gas Lane. Through the centre of 
the park is Tolgarrick Road, the old Camborne to Portreath Road which was stopped up 
when the A30 was constructed. There is a network of footpaths throughout the park, 
over 3.5km of footpath were created as part of the reclamation scheme. The park is 
connected to the wide network of trails in the area, including a link from the north west 
corner of the park to the Red River Local Nature Reserve beyond the A30.
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Educational space within the 
conservation centre 

6 – Facilities within the park

Educational facilities 
The Council has brought education to the heart of the 
maintenance of open space, involving Youth 
Offending Teams carrying out reparation work within 
the valley, while learning about environmental 
maintenance. University students have created 
bridges and pathways, as well as undertaking habitat 
restoration and bracken and invasive species control.  

Students have also been engaged in habitat studies 
and producing designs for park furniture. Up to 20 

local college students a week have been working in 
the council’s parks, choosing plant species, backed 
up by the council on what works best. 

The Duchy College have provided both conservation expertise and students to work in 
the real park environment as a classroom, along with undertaking training from local 
authority grounds staff. 

A stone-constructed amphitheatre is also sited on the approach to the skatepark, which 
is available for outdoor performances.

Public Toilet 

Following ongoing requests by the community a public toilet was installed as part of the 
building works in the valley during 2008. The toilet is maintained and managed by BTCV 
as part of their building lease. The toilet is integral with the new conservation centre and 
are located at the main Tuckingmill entrance in the car park.   

The minimum opening times are: from 9am to 5pm (1st October to 31st March inclusive) and 
9am to 7pm (1st April to 30th September inclusive) every day of the year – except 
Christmas.

The Youth Offending Team works in the park and have 
input into reducing crime and fear of crime initiatives.  Their 
clients have carried out valuable work including designing 
new signs for the site and skate park and active 
management, from tree planting to litter picking.  A granite 
building has been converted into a store to house 
equipment and machinery for the youth offending team. 

BTCV are a lead partner and are located in a purpose built 
sustainable centre in the heart of the valley.  They 
undertake a variety of works and have input into the 
management of the site and will co-ordinate the ‘Centre of 
Excellence’ on behalf of all partners. They also work with 
Kerrier Council and partners on education and youth work 
projects around the park. 
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Children and young people’s provision 

i. Equipped play area 

Funded by the Neighbourhood 
Renewal fund a £75,000 Kompan 
play area was installed in the 
park during 2005. The equipment 
was selected working closely 
with the local children and the 
play value is high and 
complimentary to the other 
facilities on the site, for example 
the equipment includes a skate 
trainer to allow younger children 
to practice skating skills before 
entering the concrete bowls. The 

equipment is placed on wet pour safety surface to reduce the long-term 
maintenance implications. This is now policy across the district and the Council is 
programming the removal of all loose fill play safety surfaces such as a bark mulch/ 
pea shingle due to the high cost of continually topping up the material to the 
necessary depth.

All of the children’s play equipment is sited within a metal dog proof fence and is 
positioned at the top of the site to which affords great views across the valley.

ii. Play in the wider park 

It is important that the whole of the park is seen as a facility for safe children’s play. 
The Council’s adopted policy on play recognises that children and young people 
should be able to explore, socialise and play in the full range of green spaces within 
their area making their own choices about where they visit and what they do.  This is 
encouraged within Tuckingmill Valley Park through the provision of mown banks for 
rolling, natural banks for climbing, safe access points to the river, pond–dipping 
sites, a surfaced ball games space and cycling is encouraged throughout the park. 

iii. Skate park

The wheeled sports park was the top priority which came from the public 
consultation event held in the park. The appendices give full information on the 
scope of consultation undertaken for the skate park. The park was designed in close 
consultation with local skaters and encompasses a purpose built facility comprises 
two sunken concrete bowls, within a larger surfaced area on two levels, comprising 
concrete banks, steps, a youth shelter and a collection of steel street skate 
equipment.  
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At the time of first opening the skate park was considered the best outdoor facility in 
the South West. The two bowls allow skaters to practice regardless of the levels of 
competency. The first bowl is shallow, up to 1 metre deep, with a roll in for easy 
access for beginners. The larger bowl is up to 2 metres deep and has a vertical face 
to allow advanced skaters to undertake a range of technical tricks. The park is 
positioned behind a large bund which screens it from the river corridor allowing the 
park to have both active and passive activities without conflict. 

The skate park has had artwork installed subsequently through a graffiti workshop.

Car Parking 

The park has a purpose built car park for up to 25 cars on the site of an old town gas 
works. This is a free facility, which is open 7 days per week, all year around. It was 
constructed at this southern position, as it is closest to the population and is near to the 
main access road into the site, which links easily with the Camborne-Redruth main 
corridor and the A30, whilst it does not intrude on the natural centre of the park, being 
located in this peripheral position. The location was also agreed with the Environment 
Agency, who were keen to ensure that an impermeable hard standing area was placed 
at this location to cover down the former gas works site and prevented water migration/ 
potential pollution.
The car park is on level ground and adjacent is the public toilets. 
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Signage

There has been a sensitive balance on the number of signs and 
interpretation boards positioned on the site to maintain the natural 
feel to the park whilst providing the user with educational 
information. All signs on the site are of a high quality and have been 
designed to be vandal resistant/ revenue low cost items. Off site at 
the main vehicle entrance there is a brown tourist sign identifying 
the park. There are three granite and stainless steel information 
boards, which describe the specific habitats, found within the park. 
There is, as part of the Neighbourhood Renewal Funded project, an 
arts commission to appoint a local stone carver to create an 
educational trail around the site. This produced a series of five local 
slate carved signs, which cover a range of local issues including; 
Cornish names for wildlife, the cross section through a typical tin 

mine and the Cornish global migration. Along the length of the Red River are three slate 
plaques that identify the minerals found within the river as a by-product of the mining, 
and include copper, tin and arsenic. Other ‘information’/ advice signs such as removal of 
dog waste have been designed with the Youth Offending Team to catch the eye and 
make the message harder hitting. 

Seating

A number of seats are positioned within the park to allow good 
views across the valley. They are all made from local granite partly 
to prevent a high ongoing maintenance cost. The seats have been 
a success in this regard as they are appropriate to the site in terms 
of the materials used and are vandal resistant. They have been in 
place for over ten years and apart from routine/ annually wiping 
over and minor graffiti removal the seats are unbreakable. 
In the car park is a bespoke oak seat, made by a local wood carver 
using locally sourced oak from Trelowarren, a local private country 
estate.

Cycle stands 

Three cycle stands have been installed at the main 
southern site entrance; they are constructed using local 
granite and stainless steel to make them appropriate to 
place yet robust and vandal resistant. 

Information board 

At the main entrance to the site is an information board 
(bespoke design with granite seat accompanying it) to provide 
the site user with events and information on the park. This is 
maintained by BTCV as part of their lease of the building. 
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Bins/ Dog Bins 

Bins are positioned at high profile locations at the site entrances of Tuckingmill and Roskear 
Tramway, however we are keen to not fill the valley with bins, as this will change the natural 
character of the valley. Regular community litter patrols and campaigns with the dog 
wardens/ youth offending team are used to reduce litter in the valley. 

Picnic Tables and Barbeque Facilities 

There are two stone and granite picnic tables and one barbeque located within the river 
valley and on the amenities site.  They are all designed using local stone so are in keeping 
with the setting and vandal resistant.
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7 - Historical Background

The Red River 

The Red River flows north through the centre of the park, and is in places revetted by 
high stone-faced banks. The remains of ten sluices can be seen along the course of the 
Red River, all representing the last phase of the Tolgarrick Tin tailings treatment 
operations which ceased in 1986.  

The majority of the sluices are of simple construction, comprising a slot in the river 
revetment into which a sluice plate could be fitted. The sluices controlled the flow of 
water used in the tailings recovery works which have been important in this area since 
the beginning of mining on any large scale. The Red River also supplied water to the 
arsenic calciner in order to neutralise acidic gases created during the production of 
arsenic.

Tuckingmill Valley Park, (looking south from Tolvaddon), circa 1955, courtesy of the Trounsen-Bullen collection.
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Arsenic Works 

Apart from the Red River by far the most visible reminder of the sites industrial past is 
the remains of the Tolgarrick Road Arsenic Calciner and associated flue structures. 

Even after lengthy dressing, tin ore remained contaminated by traces of other minerals, 
in particular arsenic, which had to be removed before it could be sent for smelting. 
Traditionally, the ore was roasted in a ‘burning house’, where the heat drives off the 
arsenic as a gas. 

Arsenic had long been viewed as a waste product but during the later 19th century it 
became important to the chemical industry – arsenic having medicinal uses (in small 
quantities) and being used in the paint and dye industry – emerald green and canary 
yellow were two of the new colours made using arsenic and some of William Morris’ 
early wallpapers took advantage of the vibrant new colours. By far the most important 
use for arsenic however was as a pesticide and this was in great demand in the cotton 
fields in the southern states of the USA to kill the Boll Weevil which infested the crops. 
With the decline of many of Cornwall’s mines by the end of the nineteenth century, 
arsenic had become a valuable resource, and its processing and sale sustained many 
Cornish mines for a further two decades. 

1880 OS Map 
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New, more efficient calcining furnaces were constructed, the arsenical gases being led 
through elongated, convoluted flues known as labyrinths (or locally “lambreths”), where 
they cooled and condensed. The crystalline deposits were periodically scraped from the 
flue walls and sent for further refining, raising the purity from 60% - 100%. A teaspoonful 
of pure arsenic is a fatal dose for six people! In order to limit the dangers posed by the 
chimney flues, a scrubbing chamber was sometimes built at the end of the flue, where 
the remaining gases were drawn through a water shower and across limestone blocks 
before passing up the chimney.

Located on the small island in the centre of the Red River is the chimney stack, 
scrubber building and collapsed flues associated with an arsenic treatment works 
constructed circa 1905. Only the foundations of the calciner furnace survive. The brick 
scrubber building next to the chimney stack was used to neutralise acidic gases in the 
flue discharge using a shower of water drawn from the river mixed with lime prior to their 
discharge into the atmosphere - an early form of atmospheric pollution control.   

Mines of the Area - Tin and Copper 

The term Wheal is the Cornish name for mine. The area which is now Tuckingmill Valley 
Park contained a complex combination of six tin/copper mines, all of which were 
working individually during the middle of the 19th century.  The mines to the west 
became amalgamated into one mine by the 1870s known as North Roskear.  North 
Roskear mine eventually set up a complex system of dressing floors, including facilities 
for the production of arsenic, in a later phase.  Immediately adjacent to the Red River on 
the eastern side of the valley were tin tailings works, which operated at least into the 
middle half of the present century.  These works included further arsenic processing 
structures built after 1908. The treatment of South Crofty tin tailings continued on the 
southern part of the site, adjacent to the Red River, until 1986 when ore processing 
finally ceased.  Over the last 100 years large areas of the site have been used for 
quarrying and the disposal of landfill materials and industrial refuse.  

  On the north western side of the site was Wheal Seton mine. The Wheal Seton mine 
was principally a copper producer from the 1830's. The 1880 OS map indicates an 
engine house and mine shaft (Bull's Shaft). A reservoir was located to the west of the 
shaft near other ancillary buildings. By 1908 all these structures had been removed. The 
main pumping engine complex for Wheal Seton mine lay under the A30 bypass, which 
now bisects the area. Towards the end of its life the mine produced small quantities of 
tin, arsenic, zinc and pyrite. 

Wheal Crofty mine was situated near to the skate park, extending beneath the northern 
and western parts of the park. This was one of the earliest mines in the area. The mine 
produced mainly copper ore until the early 1860's when it was incorporated into the 
North Roskear sett. The 1880 OS map shows large scale dressing floors comprising 
settling tanks, reservoirs, buddles etc, associated with extracting tin and copper 
concentrates from the ore. The stamping engine house, used to crush the ore and the 
nearby associated buddles, etc are particularly clear examples of their type, and lay in 
the central part of the study area. Although the shaft was shown on the 1880 OS map, 
no structure had survived next to it, perhaps because pumping was by that time carried 
out from other more suitable shafts. The area north of the shaft seems to have sited 
dumped material, probably dressing floor waste spread up to the Red River. The 1908 
OS 25" map tells a rather different story with virtually no sign of these dressing floors, 
reservoirs, buddles or engine houses. The mine site seems by this time to be occupied 
by dumps of dressing floor or mine waste. 
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North Crofty mine was situated to the east of the Red River.  Its main mine workings lie 
to the east although eight shafts are located closer to the Red River, most being near or 
under the former tin tailings works. The mine's output was principally copper ore, but 
quantities of tin and smaller amounts of arsenic were produced towards the end of its 
life. The 1908 OS map shows that part of the mine had been quarried - perhaps for 
stone or tin recovered from the dumps left by earlier workings.  

Tin tailings treatment works shown on both the 1880 and 1908 OS maps are the most 
enduring feature of the site. Little remains today apart from the arsenic chimneys, flues 
and calciner remnants. 

Gas works 

The Tuckingmill gasworks located in the southeast were built in 1870/1, and included a 
gas holder that was enlarged from 10,500 cu ft to a maximum capacity of 40,000 cu 
feet. Other features included horizontal condensers, weighbridge, scrubber, purifiers, 
Cornish boiler, coal store, sulphate house, lime house and blacksmith shop. Two gas 
holders and ancillary buildings were shown on both the 1880 and 1908 maps. The site 
also produced coke and tar. The gasworks closed in the 1960's. 

Prior to any reclamation works commencing in the valley a detailed archaeological 
assessment was prepared, this is available on request. 
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Site investigation, contractors drilling bore 
holes 

8 - Geological Setting of Tuckingmill Valley Park

Mineralisation 

The Camborne - Redruth district is the most extensively mineralised area in the country. 
There are four mineral veins within the park and numerous other vein outcrops in the 
immediate vicinity. These mineral veins, also known as ‘lodes’, generally trend in a west 
north westerly direction and are closely associated with faulting and the Carnmenellis 
granite.

Solid Geology 

The site lies to the north of the Carnmenellis granite intrusion and within the 
metamorphic zone affected when the granite was intruded. 

The site is predominately underlain by older rocks, of Devonian age, from the Mylor 
Slate Formation, together with a group of intrusive, so called metabasic, igneous rocks 
formerly called greenstones.  The rocks from Mylor Slate Formation, which are of 
sedimentary origin, underlie the northern half of the site, together with the south east 
corner adjacent to Pendarves Street. The metabasic igneous rocks underlie the 
remaining southern and central parts of the site.  Both of these sets of rocks were 
subjected to metamorphism or alteration when the Carnmenellis granite was intruded.
A later, post Carboniferous phase, of intrusive igneous rocks, known as elvans, is also 
present in the vicinity of the site. 

General descriptions of the rocks present in the area: 

Rock Type Age Description 
Mylor Slate  
Formation

Devonian Altered sedimentary rocks locally termed Killas.  Typically thinly 
bedded dark grey, blue black, brown or purplish slates 

Metabasic
Igneous
Rocks
‘Greenstone’

Probably
Devonian

Poorly described due to lack of exposures.  Predominantly massive, 
blue green, fine grained altered basic intrusive igneous rocks also 
include basic lavas and volcanic breccias 

Elvan Permian Intrusive igneous rock characterised by large sized crystals of 
feldspar.  Present in near vertical dykes, normally trending roughly 
east to west, which vary in width from a few centimetres to tens of 
metres 

Bore holes were drilled to the north of the site 
and apparently only encountered rocks from 
the Mylor Slate Formation.  Some of the bore 
hole logs indicate extensive quartz veining and 
show evidence of mineralisation and old mine 
workings.  There are two geographical faults, 
trending in a generally north-west to south east 
direction, which pass close to the eastern and 
western boundaries.  In addition there are 
three mineralised faults, trending in a west 
north-westerly direction, within the central and 
southern parts of the site.  The two faults 
outcropping close to the eastern and western 
boundaries join, south of the site, into a single 
fault known as the ‘Great Crosscourse’.
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Underground mining setting 

The Camborne and Redruth areas are widely acknowledged as the most extensively 
mined districts in the County.  Prior to about 1870 there was no statutory requirement to 
keep plans, for most mines, showing the extent of underground mining operations.
Therefore it is difficult to obtain the full extent of underground mining activities, as 
precise depths, orientation and extent of the underground mine workings are often 
unrecorded.

Method of mining 

Vertical shafts and horizontal adits were used as the means by which underground 
access was gained from the surface to the mineral veins or lodes.  Exploration and 
exploitation of the veins themselves was carried out via horizontal tunnels, termed 
‘levels’, driven on the lode and spaced at relatively regular intervals.  The ore was 
extracted, between the levels, from excavations called stopes employing overhand or 
underhand shrinkage stoping techniques.  The positioning and development of the 
stopes was primarily dependant upon the grade of the ore encountered.  Accordingly 
the pattern of excavations and the pillars of unworked ore left behind were somewhat 
irregular.  Crosscuts were also driven, generally perpendicular to the main levels, 
through non-mineralised strata to intersect and explore parallel vein structures or afford 
access around the underground mine workings.  In addition drainage levels, or ‘adits’, 
were often constructed to link a group of mines and provide a discharge route for mine 
water pumped from the deeper levels of the mines. 

Past underground mining activity 

In the past it was normal for mining areas to be divided up into ‘setts’.  A mine often took 
the name of the sett. However it was not uncommon for more than one mine to be 
situated within a sett. In addition setts often merged or divided and the names changed 
through time. The site area contains mine workings associated with: 

� The extreme eastern part of the Seton sett, which included the Wheal Seton 
mine

� The majority of the Crofty sett which, at a later date, became incorporated into 
the North Roskear/South Roskear setts, to the west.  This included Wheal Crofty 
and Wheal Knight mines, together with the extreme eastern part of the North 
Roskear mine 

� The western part of the North Crofty sett which, at a later date and following 
mergers with other areas, became part of the East Wheal Crofty sett and then 
the North Wheal Crofty sett.  This included North Crofty and Cherry Garden 
mines.

Two mine water drainage levels or adits, which connect the other mines to the south, 
pass beneath the site area and connect the individual mines.  These adits served as 
conduits for the mine water pumped from deeper levels of the mines and were often the 
datum point for the depths of the various tunnels driven in or outside the mineral veins.
There are two mine water drainage levels which run through the site, one runs in a 
generally south to north direction and has its outfall point within the site area and the 
others outfall is about 0.7 kilometres to the north-west of the site and is a discharge 
point for South Crofty mine. 
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Mine entries 

There are 19 recorded mine entries within the site area comprising 18 mine shafts and 1 
mine adit, these were all made ‘safe’ to the public as part of the 2001 reclamation 
scheme.

9 - Ecology

The park covers an area of 17 hectares of varying terrain that is predominantly 
vegetated by scrub, coarse grassland/ruderal vegetation, bracken and heath. The 
former landfill site is now laid out to amenity grass and wetland habitats are found within 
the river valley in the form of off-stream ponds. A woodland, which was planted during 
the 1980s, is found along the eastern side of the river. The valley bottom is largely flat 
and its sides are generally quite steep. The eastern bank of the river had large deposits 
of arsenic contaminated sandy tailing deposits dumped over the ground, and as part of 
the capital works this material was relocated outside the flood plain and the area is now 
laid out as unimproved grassland. The former gasworks is now a car park surrounded 
by native trees and shrubs planted during 2001. The landscape to the west of the river 
has witnessed the greatest degree of alteration. Tolgarrick quarry was excavated into 
the western side of the valley and much of the area was later used as a domestic and 
commercial landfill site.  Since that time this side of the valley was used for fly tipping. 
This area is now covered by a mosaic of habitats found on former mining sites. 

The ecological assessment found that the park supports a range of habitats and 
species. The habitats are all of recent origin, having developed since mining activities 
ceased. Most of the flora and fauna are common species. However on the walls of the 
arsenic calciner are rare bryophytes, Pohlia andalusica and Cephaloziella stellulifera,
which are only found on copper rich substrate where competition with more invasive 
species is restricted. Although Tuckingmill Valley Park does not contain enough of these 
species to be designated a Site of Special Scientific Interest (SSSI) two local sites do 
have this designation due to the bryophytes present. 

The main habitats identified at the Tuckingmill Valley Park as follows: 

Habitat Type Area (ha) 
Scrub 5.9 
Coarse Grassland/Ruderal Vegetation 2.0
Bracken 0.6 
Heathland 0.2 
Open Water 0.2
Disturbed Ground (sanded area) 0.3
Artificial Surface (concrete and hard-core) 1.4 
Plantation Woodland 2.0
Amenity Grassland 4.0
Tracks and Roads 0.4

Following active conservation work over recent years the park has developed a range of 
valuable wildlife habitats. This management plan aims to ensure these habitats reach 
their full wildlife potential, and that the site is attractive and safe for people to visit. Main 
habitats are summarised as follows: 



28

Woodland and Grassland 

There are several areas of woodland within the valley. 
The four most common broadleaved trees, alder, ash, 
sycamore and beech are all easily identified.  Around 
the edges of the woodlands are areas of grassland. 
The edge of the woodland is very important for wildlife, 
offering both the shelter of the woodland and the wide 
variety of food plants on its fringe. Birds are able to 
shelter in the trees and feed in the grass. The speckled 
wood butterfly likes shady areas dappled with sunshine.  

The tree cover is developing actively along the northern side of 
the park beside the A30, close to the Cornwall College entrance 
and in the area close to Tremarle Home Caravan Park. Many 
trees are naturally occurring, others have been strategically 
planted.  The vegetation cover provides the richest opportunity 
for wildlife here, especially birds, although in some places the 
scrub development threatens other scarcer habitats. 

There is limited ground vegetation below the trees as they block 
out too much light for many plants to grow. One plant that does 
is hart's tongue fern.   By managing the woodland, selectively 
thinning the canopy and allowing more light to reach the ground 
it is hoped to encourage further plant life on the woodland floor. 

In June and July the Southern Marsh Orchid can be seen flowering in the grassland 
areas. This is probably the most common orchid in Cornwall and grows in marshes, wet 
heaths and along road verges. 

In the grasslands are many flowering plants. One family of plants is particularly 
abundant. This is the Clover family and five different clovers are found in the valley.
Clovers are important for several butterflies that can be seen at Tuckingmill Valley. 

A small meadow area occurs in the east of the park.  Efforts will be made to retain this 
scarce habitat against scrub invasion, as it offers habitat to many insects such as 
butterflies.

The common blue butterfly occurs in a variety of grassy habitats where the food plant of 
the caterpillar, bird's-foot trefoil, is found.  The male is easily recognised by the blue 
colour of the wings, while the female is browner. 

The dingy skipper is a small brown and grey butterfly. It is found in rough grassland 
habitats where the food plant of the caterpillar, bird's-foot-trefoil, is found. It is a species 
which is declining in number but it can be found on this site from the end of April to early 
June. The species was first recorded in the valley by the Kerrier Conservation Crew, a 
voluntary environmental group, who actively manage and monitor the area for wildlife. 
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Heathland and Scrub 

Tuckingmill Valley Park is being managed to 
encourage lowland heath on the 
embankments. Heath is an internationally 
scarce habitat. Cornwall is the second most 
important area in the British Isles for lowland 
heath, holding 11% of the UK total. 
Heathland contains low growing woody 
shrubs - here the main plant is heather, which 
is easily recognised in late summer by its 
purple flowers. A wide variety of animal and 
insect species rely on this habitat.

Several of the slope areas within the park support heathland vegetation.  In terms of 
conservation value, this is probably the rarest habitat present on the site. Heathland is a 
distinctive habitat on Cornwall’s former mine sites and one of the main objectives of the 
plan will be to retain and extend the heathland areas that are present.  This will involve 
removal of invading scrub and reduction of some of the component gorse to enable 
heather plants to flourish. 

Around the edges of the heathland and throughout the park 
there are areas of scrub.  There are two main scrub species 
here, European gorse, also known as furze, and blackberry. 
While gorse flowers all year round, in mid-summer when the 
yellow flowers are at their densest, their coconut scent can be 
smelt while walking along the paths. These two plants form 
thick impenetrable masses that provide safe nesting sites for 
small birds. Robins, blue and great tits and wrens can all be 
seen along the edges of gorse scrub. 

Scattered throughout the scrub are buddleia bushes. This native of China has become 
well established in the UK and is often called butterfly bush because of the attraction the 
flowers have for butterflies. 

The painted lady is a butterfly that migrates to Britain in the spring from North Africa. It 
lays its eggs on thistles, nettles and other plants, which give rise to further generations 
in the summer and autumn. 

Peacock butterflies emerge in July and can be seen basking and feeding on the 
brambles and buddleia. 

The small tortoiseshell is one of the few butterfly species that overwinters as an adult, 
as opposed to the pupal or larval stage. Adults hibernate in outbuildings, hollow trees 
and garden sheds. It may be seen in every month of the year, the adults occasionally 
taking to the wing during milder periods in the winter months. 

The Red Admiral butterfly migrates northwards to breed in the 
British Isles from southern Europe and North Africa. The Red 
Admiral is thought to derive its name from reference to its 
'admirable' beauty rather than from any naval connotation. 
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The sewing machine like sound in the afternoon or evening is likely to be a great green 
bush-cricket.  At up to two inches long it can appear fearsome but it is completely 
harmless to humans. It feeds upon a mixture of grasses and 
insects.

Lots of other insects use these areas as well. Between July 
and September, the golden-ringed dragonfly can be spotted. 
This is one of the largest British dragonflies, the size, 
combined with its contrasting yellow and black markings 
make it easy to identify. Although it will have spent its larval 
stage in a stream, sometimes for up to 5 years, it will feed 
over the heathland areas, catching other insects on the wing. 

Along the edges of heathland and scrub you will see foxgloves. Inside the flower there 
are long yellow/white anthers along the roof of the flower, which hold the pollen. When 
insects such as bumble-bees enter the flower to feed on the nectar, their backs rub on 
these and collect the pollen. When the bee has finished feeding it will go to another 
flower taking the pollen with it, thus fertilising the next plant. 

One of the earliest bees to emerge after winter is the white-tailed bumble-bee. It has 
two bands of yellow and a white tail. When feeding on long narrow flowers, it will drill a 
small hole through the base of the flower to reach the nectar, because it has a short 
tongue.
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Rivers and Wetland 

Ponds have been developed in the valley bottom 
to enhance the wetland habitat of the Red River. 
The larvae of the Golden Ringed Dragonfly have 
been observed in the river after the reclamation 
works for the first time in many years. The river 
valley provides valuable habitat for the Small Red 
Damselfly and the Scarce Blue-Tailed Damselfly, 
both of which are nationally scarce insects which 
thrive in old Cornish mining valleys. 

Although relatively small in extent, the river and 
ponds in the park support rich wildlife communities 
and provide good opportunities for people – especially children – to get close to nature. 
Important management will ensure these habitats continue to develop their full potential, 
for example through prompt removal of invasive species and litter, and prevention of 
invasive scrub. 

The Red River was at the centre of tin mining for hundreds of years, and this has led to 
heavy metal contamination and a major impact, through engineering, on river habitats 
along its length. The river is one of the most modified rivers in the UK.  Since the 
decline of the mining industry and the reclamation of many former mine sites in the area 
water quality has improved and animals such as the otter have returned to the Red 
River.

With the passage of time, the river is gradually re-establishing its natural pattern. Bank 
erosion is taking place as the river tries to meander again as it used to. The eroded 
material then gets deposited elsewhere in the channel to form bars and even small 
islands. Both these natural processes will be encouraged wherever possible as they 
provide new habitat for river creatures. 

Cornwall is one of the strongholds of the otter, one 
of Britain’s largest carnivores.  Large males can be 
up to 1.2m long from nose to tail. It is well adapted 
for an aquatic lifestyle with an elongated body, 
webbed feet and a muscular tail.  Its main diet is fish 
and frogs but it will occasionally take mice and birds.  
Otters are difficult to see as they usually hunt at 
night.  Normally the only sign of otter is their spraint 
(droppings) which they leave in prominent places 
such as rocks, logs and entry/exit points to water. 

In February and March, frog and toad spawn can be 
seen along the edges of the pond.  Frog spawn 
occurs in large clumps while toad spawn occurs in 
strands twined around the stems of vegetation.  
Tadpoles will hatch after 2-3 weeks and spend the 
next 2 months in the pond.  During this time, many 
will be eaten by aquatic insects and birds.  In May 

and June the young frogs and toads will leave the pond and spread out in the 
surrounding countryside, returning to the pond only for spawning. 
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The common waterside tree, alder, is found throughout Tuckingmill Valley Park. It is 
easily recognised especially in winter, as it is the only broadleaf tree to have cones.
There are several different dragonflies that can be seen at Tuckingmill.  The migrant 
hawker (Aeshna mixta) at one time was an uncommon visitor to Britain from southern 
Europe. This blue and black dragonfly has now established itself in southern Britain.  
Most frequently seen between August and September, it may be seen hunting for 
insects both over the water and in the drier parts of Tuckingmill. 

The Common Darter (Sympetrum striolatum) is one of the most common British 
dragonflies. It may be seen between July and October. Mature males have an orange-
red abdomen while immature and females have a yellowish to light brown abdomen.  
The female lays its eggs on aquatic vegetation, which later hatch into predatory larvae 
that live in the water.  When development is complete, the larva crawls up a plant stem 
and the adult emerges.  The shed larval case can sometimes be found on waterside 
vegetation.

The Golden-ringed Dragonfly (Cordulegaster boltonii) is one of Britain’s largest 
dragonflies and is found in the park. It breeds in acidic rivers and streams of all sizes. It 
may be found away from its breeding habitat leisurely flying over heathland. It has 
unique markings of distinctive black and yellow stripes, which no other dragonfly in 
Britain has, so they are easy to identify.  They feed mainly on insects which ranges from 
small prey such as midges, to flies, butterflies and even bumble bees. This strikingly 
coloured insect is incredibly acrobatic in the air and they sometimes fly very high up into 
the sky. 

Invasive Species 

Since the site was acquired by the Council a programme of 
control of invasive species of plant has been in place. By far 
the most invasive species plant in the valley is Japanese 
Knotweed, Fallopia japonica, which was introduced by fly 
tipping. Chemical treatment on an annual basis has reduced 
the coverage of Japanese Knotweed at the site however the 
virulent nature of this plant requires ongoing inspections long 
after the bulk of the material has been eradicated to prevent 
regrowth.

Ragwort is also found across the site and an annual 
programme of hand pulling and burning is instigated to 
comply with the 1959 Weeds Act. 

Parrots Feather has been found in the pond and this is 
removed by hand to prevent further spread on the standing water.

Work is also undertaken to remove native species which are becoming dominant in 
certain areas and effecting valuable habitat, this includes selective removal of European 
Gorse.
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Fauna in the Park

The following animals and pond life have been recorded by local residents who visit the 
park on a daily basis: 

Badger   Fox 
Mouse   Rabbit 
Rat    Shrew 
Squirrel   Vole 

Common Lizard  Common Toad 
Frogs     Newts    
Pond skaters   Slow worms    
Sticklebacks   Tadpoles    
Weasel

Bird life 

Several local residents and the University of the Third Age (U3A) undertake regular bird 
surveys in the park. Species are wide ranging and the following have been recorded; 

Blackcap    Black headed Gull 
Blackbirds    Bluetits 
Bullfinch   Buzzard 
Carrion Crow   Chaffinches 
Chiffchaff    Coaltits 
Collared Dove   Crows 
Dipper    Dunnock 
Goldcrest    Goldfinches 
Greattits    Green Woodpecker 
Greenfinches   Grey Wagtail 
Herring gull   House Martin 
House Sparrow  Jackdaws 
Jays    Kestrel 
King Fisher   Long tailed tit 
Magpies   Mallard ducks 
Moorhens   Peregrine Falcon 
Pheasant   Pied wagtail 
Robins   Siskins 
Song Thrush   Sparrow Hawk 
Starlings   Swallow 
Tree sparrow   Willow Warbler 
Wood pigeon   Wrens 
Yellow Wagtail 
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PART 2 – AIMS & ANALYSIS 
10 – Vision, Aims & Objectives

To develop Tuckingmill Valley into a multifunctional strategic park set in a rich 
natural and historic landscape, which can be enjoyed and understood by all. 

Key Aims and Objectives 

1. To convert the most visible derelict land site in west Cornwall into an award-
winning park.  

2. To provide an opportunity to bring nature into the centre of a deprived community 
and providing informative interpretation and a bespoke and interesting manner. 

3. To develop a multi organisational active partnership in the park which is centred 
around a new sustainable eco-building.

4. To provide an open space which delivers the top community priorities following 
innovative and inclusive public consultation. 

5. To encourage the local community to become engaged in the parks 
management.

6. To bring education to the heart of open space management. 

7. To join up working between the local authorities ground team, the youth 
offending team, BTCV, Duchy College and the community. 

11 - Design Ethos

The project was initiated by Kerrier District Council and Cornwall County Council in 
1997 when a series of major consultation exercises were undertaken within the area 
which involved a questionnaire to over 800 households and four public meetings. A 
‘Planning for Real’ Day was subsequently held to refine initial designs. A major 
feasibility study was also undertaken and through this mechanism the park was 
identified as a key element in the regeneration of the area. The approach taken in 
setting up the project has been one of detailed consultation throughout the process, to 
ensure the local community have been fully involved and are on board with the 
proposals. 

An important element of the design of the park was the community consultation stage, 
which took the format of a ‘Planning for Real’ event. Held in December 2001 and funded 
through the Sport Action Zone, the event was a huge success and not only informed the 
community on what works had been carried out on site to date but engaged the 
community in how they wished to see this project develop in the future. Local people 
were encouraged to make suggestions about what they would like to see in the park 
once it has been developed.

The community consultation made it clear that the park was to remain natural, habitats 
creation was to be encouraged and any development works were to be fitted into this 
natural environment. The Council’s in-house Landscape Architect team designed the 
park with this approach in mind. The park was zoned into a number of areas, and usage 
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within each area was decided by the community engagement exercise and the 
landscape setting. For example quiet river walks were separated from active skate 
boarding.

The parks key zones are set out below and are shown on the plan of ‘the landzones 
with in the park’. Only appropriate facilities and usage were selected for each zone, for 
example seats and information boards along river corridor and playground equipment 
on the amenity area. 

Plantation woodland  

The existing woodland has had undergrowth cleared and bark and mulch paths created 
to add to the variety of footpaths. As the woodland develops some of the nurse species 
such as Alder are being annually removed to allow the slower growing, larger trees such 
as Ash to mature. 

River corridor 

There was an ambition to maximise the 
amount of safe water on the site by the 
works. This proposal included opening up 
the culverted river, creation of off-stream 
ponds and battering back vertical faces to 
make the river safer for the community 
and have greater wildlife interest. Due to 
the historical importance of the river the 
original line was maintained, with no 
deviation from it as part of the earth 
works.

Scrub glades 

To the north of the site the park becomes more 
natural and large swathes of the site are covered with 
colonising woodland species, including willow and 
gorse. Whilst these species have ecological value in 
there own right it is important to maintain the mosaic 
of habitats which the park offers to ensure species 
diversity is maximised hence glades are maintained 
to ensure valuable habitat for species such as the 
rare dingy skipper moth is kept free from 
encroachment.

Wildflower meadows 

Certain areas within the park are establishing rich wildflower species. 
These include the damp grassland along the river valley which have 
species such as Southern Marsh Orchid, Ragged Robin and Ox eye 
daisy and the large sloping area to the east of the park which has 
valuable grassland habitat.
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Amenity area 

This area is kept for informal sports and play and kept 
as open grassland. It is surrounded by establishing 
native tree and shrubs to screen neighbouring 
properties and to provide shelter for this exposed area. 

Central Activity Space 

In the centre of the park is the central activity space. This is made up of a bespoke 
concrete wheeled sports park (for skating, bikes and in-line skating).  This sits in the 
landform which has been bunded to separate this area from the river corridor. There is 
also an amphitheatre (known locally as Plen an Gwarry) which has held local events 
and performances.

Design Integration 

All the above zones are interconnected by a series of trails to make 
the park read as one space. This is reinforced by abundance of the 
signature plant on the site, European Gorse, Ulex europeaus, which 
is wide spread across the park. Gorse is a dense, prickly shrub. It 
flowers almost all year round, producing masses of fragrant, vivid 
yellow, pea-like flowers.  

The footpaths vary in materials and width in accordance with a 
hierarchy. As a result of the consultation process, the project has 

focused on providing facilities for a total cross section of the community. 

12 - Sustainability

Sustainable development can be defined as development which meets the need of the 
present without compromising the ability of future generations to meet their own needs. 
The council contributes to the annual Cornwall Sustainability Awards for businesses and 
is a member of the Cornwall Sustainable Energy Partnership (CSEP). As a partner of 
the CSEP the council has signed the Energy Strategy for Cornwall and is committed to 
its implementation. 

On 21st March 2005 Kerrier District Council in partnership with Cornwall's County 
Council, and the other District councils was awarded Beacon Council Status for 
Sustainable Energy.  It is specifically awarded to Cornwall for the role that all the 
councils have played in the creation, development and delivery of the Public/Private 
sector Cornwall Sustainable Energy Partnership and the subsequent Energy Strategy 
for Cornwall.

Deputy Prime Minister John Prescott stated 
"The awarding of beacon status to Cornwall County Council, Cornwall's six District 
Councils, and the Council of the Isles of Scilly demonstrates their particular 
achievements in the area of partnership working on sustainable energy. We look to 
them and other Beacon councils to share this experience and expertise with colleagues 
across local government."  

This is the first time this award has been given to any local authority and this 'joint'
award places Cornwall's Councils as one of the Leaders in Energy Efficiency, Fuel 
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Poverty and Renewable Energy Programmes in the UK.

Achieving Beacon Council Status means that all Cornwall's local authorities will be 
involved a programme of national best practice dissemination.   

The Beacon Council scheme identifies excellent councils from which other authorities 
can learn and acknowledges service areas that have a direct impact on local people. 

Being identified as a Beacon Council means that a local authority has shown: 

� Excellence in a beacon theme  

� Good General Performance  

� Plans for effective dissemination.

BTCV recognises that if it is to make a real contribution to securing a more sustainable 
future it must take action which:  

� Reduces the organisation's carbon footprint, by working, travelling and procuring 
services in a more sustainable way. 

� Channels BTCV’s environmental project work to help mitigate the impact of 
climate change on threatened habitats and landscapes. 

� Leads by example and encourages BTCV staff, volunteers and supporters to 
adopt pro-environmental behaviours in their work, social and home lives.  

There have been comprehensive off-site infrastructure improvements to facilitate use by 
the neighbouring communities with an emphasis on sustainable ‘green’ links into the 
park. For example the park is isolated from the Tolvaddon estate by the A30 and works 
included creating new and improving existing footways to encourage safe sustainable 
access. This resulted in a partnership between Kerrier and Cornwall County Council to 
construct a new pedestrian bridge across the Red River to allow safe public access, 
avoiding the narrow A30 underpass.
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13 - SWOT Analysis for Tuckingmill Valley Park

Strengths

� A track record in securing capital funding for the park 
� The park is in the heart of the community, with good green links (E, S & W), 

walks and free car parking 
� It is an award winning park, with good media coverage delivering the 

communities wishes 
� It is an example of best practice in environmental management with partners and 

several national references 
� It is a good educational space which can offer a range of opportunities for 

teachers and students
� It is linked to the wider Mineral Tramways project 

Weaknesses

� The park is in an area which attracts vandalism and all facilities on site need to 
be resilient 

� Contamination on the site may restrict development of facilities in certain parts of 
the site 

� The A30 along the northern edge of the park creates a significant barrier to 
access and wildlife. 

Opportunities

� Development of formal ‘Friends group’  
� Further development of the Conservation Centre 
� Links to schools curriculum  
� Promote amphitheatre usage for regional events 
� Large scale housing developments nearby may secure significant Section 106/ 

off site contributions to finance further facilities with the park 
� Designating Tuckingmill Valley Park as an extension to the Red River Valley 

Local Nature Reserve 

Threats

� Change in Council structure to unity status may lead to uncertainty of funding/ 
staffing for park 
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14 – Celebrating Achievement

Previous Awards

The park has obtained numerous national awards since its completion, these are set out 
below;

2008 South West in Bloom  Local Nature Reserve of the Year, Red River 
Valley

2007 Sustainability South West  Planting Places Award 

2006 SERCO Environmental Award-  Highly Commended 

2006  LGC Sustainable Communities  Highly Commended Cleaner, Safer, Greener 
Category

2005 Institute of Leisure and Amenity Management Open Space Innovation Award 
Overall Winner 

Why a Green Flag Award? 

The purpose of submitting an application for the Green Flag Award, for the first time in 
2009 is three-fold; 

Firstly it will give the community and the park staff recognition of their achievements on 
this difficult site and will help in developing community pride in the heart of a deprived 
area.

Secondly local government in Cornwall is undergoing significant reorganisation and 
Kerrier District Council, the local authority which currently manages the site, will no 
longer exist after March 2009, therefore whichever tier of local government eventually 
manages the park a thorough management plan will be in existence to map out how the 
site should be managed in the future.

Finally the park is seen locally as a beacon of best practice and by achieving a Green 
Flag Award it will raise the profile of the park nationally, expanding this best practice out 
to other park managers across the country. 
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PART 3 – PARK MANAGEMENT 

15 - Health and Safety

The corporate health and safety plan. 

The Council’s organisational structure to achieve the objectives of a healthy and safe 
environment is as follows:- 

a) The Council is responsible for the overall Health, Safety and Welfare Policy.  This 
Policy is administered through the Chief Executive. 

b) Heads of Service are responsible for the implementation and administration of this 
Policy within their own departments. 

c) The Corporate Safety Manager will ensure, so far as is reasonably practicable, that 
the statutory safety, health and welfare requirements affecting the undertaking of the 
Council’s services are complied with. 

d) All employees are responsible for taking care of health and safety of themselves and 
of others who may be affected by their acts or omissions at work.  This includes co-
operating with the employer as regards to any duty or requirement imposed on them 
for reasons of health and safety. 

Health and Safety Policies 

Kerrier District Council’s 
Environment Service operates a 
safety policy with respect to 
health and safety matters. The 
responsibilities for implementing 
health, safety and security at 
Tuckingmill Valley Park are 
implemented by the appropriate 
Officers. Health and Safety policy 
and risk assessments are 
reviewed annually.  The site is 
inspected daily as part of the 
inspection procedure. Close 
liaison with the Police and 
Community Safety Partnership 
helps to track any patterns in incidents. The erection of advisory signs to users on 
reducing crime can deter criminals, for example the fire brigade ran an event on site 
following a spate of Gorse fires. Maintaining a desirable line of vision is a priority 
measure for reduction of crime and fear of crime. The car park is only closed due to 
warnings from local police about the potential for unauthorised use from travellers etc.
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Safety inspections

General visual inspections are carried out daily throughout the park by the Council’s 
Ranger Team. Further inspections of the play area, the skate park and other facilities 
are carried out regularly, and these are explained in more detail in the next section.  

A full 6 monthly inspection is undertaken across the site to identify any health and safety 
hazards this includes the historic buildings and other structures. 

Tree inspections are undertaken by the Councils Ranger team, and any significant 
problems are reported directly to the County Council Tree Team to undertake the 
necessary remedial works. Due to most trees in the valley being of a young age (< 
20years) there have been limited issues regarding safety of the trees within the site.

Safety of visitors and staff 

Although there are areas such as the main entrance, car park, the playing field and the 
play area that are over-looked by houses, a significant amount of the park is isolated 
from natural surveillance. The introduction of the Ranger Team in 2004/05 has resulted 
in a regular and visible staff presence in the park, which has been supplemented by the 
establishment of the Conservation Centre in the park in 2008.  

The rangers and BTCV personnel have first aid training and kits and can telephone for 
assistance and for emergency services. Signage at the skate park alerts users to 
nearest phones during other times. 

Verbal abuse and threats are the most common type of incident faced by staff in the 
park. Physical attacks are extremely rare. The Police deal with any external incidents 
involving members of the public.  

Fly tipping and Asbestos 

Occasional fly tipping does occur in the park. In manageable quantities the Ranger 
Team removes fly tipping and reports occurrences to the Council’s Direct Services 
Department. In greater quantities fly tipping is reported immediately and arrangements 
are employed to have it removed as soon as possible. Under such circumstances fly 
tipping is made safe from the public with appropriate advisory signage. Contractors 
licensed in accordance with Asbestos (Licensing) Regulations 1983 will undertake all 
asbestos removal work. 

Fire and other emergencies 

Fire risk assessments are undertaken for the building by BTCV. Fire evacuation 
instructions are posted in prominent positions around the buildings and site evacuation 
drills will be undertaken and reviewed at least once a year.  
The fire service & police carry keys to the main gates and are familiar with the park 
layout.

Incidents of theft or vandalism 

In the occurrence of theft and vandalism staff will report all incidents to the Police. 
Liaison with the Council’s Environment Service ensures solutions to graffiti and damage 
to property are remedied quickly. 
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Contractors

The same rules and procedures bind all contractors employed by Kerrier District Council 
as employees of the authority. They must be made aware in writing that, when work is 
undertaken on site, they must comply with the authority’s safety rules in addition to 
discharging their own statutory health and safety obligations. Contractors must report all 
accidents/incidents that occur whilst working for the authority to their authority contact. It 
is the responsibility of the officer bringing the contractor on to the site to ensure that 
they are aware of and comply with the relevant safety requirements.

Hazardous Substances 

Staff and volunteers at the site can be exposed to health risks, both immediate and long 
term, resulting from exposure to hazardous substances i.e. paint, cleaning products, 
wood preserver. Control of Substances Hazardous to Health (COSHH) Regulations 
2002 requires precautions to be undertaken to prevent or control exposure to 
substances whether they have an affect on health. In accordance with these 
regulations, the Council ensures when placing orders for materials, that the suppliers 
provide relevant material data sheets. These will then be used to carry out a COSHH 
assessment for each harmful substance that they use. Staff using hazardous 
substances or likely to come into contact with them, must be informed of the hazards. 
They must be trained in safe working practices such as following control measures and 
use of personal protective equipment. A trained contractor controls the application of 
any herbicide at the site. Herbicides are applied early in the morning in appropriate 
weather conditions. Any applications comply with the Environment Agency standards. 
Chemicals are only purchased from suppliers on the DEFRA approved list and suppliers 
are required to dispose of empty containers. 

Manual Handling 

All operations, which involve manual handling, are assessed prior to commencement, 
the first priority is to determine if manual handling can be avoided or minimized and 
secondly whether mechanical assistance be introduced. All members of the ranger 
team are fully trained in manual handling, how to lift safely and how to assess the lift 
prior to carrying out the task. 

Needle-Stick Injuries 

Discarded needles were found around the skate park several years ago. Therefore 
there is a very small risk that employees may be exposed to infection. The Council 
assesses the risk of needle stick injury associated with each task performed by staff and 
volunteers at the site and introduce procedures highlighting any necessary controls to 
minimise that risk including provision of personal protective equipment. 

Personal Protective Equipment (PPE) 

The authority's policy is that PPE is used only where other methods of risk control are 
insufficient. The selection, issue, use and care of PPE including the need for safety 
footwear will be determined through risk assessment. All staff and volunteers are 
required to wear PPE in situations where it has been deemed necessary.  The ranger 
team wear hi-visibility waistcoats/jackets and steel toe cap boots at all times whilst on 
site.
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Construction, Design and Management (CDM) File 

The site has a significant CDM Health and Safety file kept by the Councils Environment 
Service. This is supplied to contractors when they undertake works on the site to ensure 
they are aware of all of the specific issues associated with the site and to comply with 
legislation. 

Risk Assessment 

Where contractors, people external to the council or maintenance activities are taking 
place, the information from the risk assessment should be used to produce a method 
statement. This is simply a list of steps to follow in an easy to read format, which lead 
the employees through each operation. 

Smoking

The Council has a no smoking policy that applies to the inside of all of its premises. 

Training

The level of training will depend on the activities an individual is involved in and their 
level of responsibility. No one will be asked to undertake any activity unless they are 
competent and will be provided with additional supervision and training as required 
ensuring their health and safety.

16 - Security within Tuckingmill Valley Park

On site security occurs firstly by the Councils Ranger service who provide informal 
policing during working hours, this is backed up on occasion by the employment of a 
security firm, GSD Security Services who inspect Council owned sites out of core office 
hours and who can change the regularity of the visits dependant upon reports of anti 
social behaviour. For example during 2008 when construction of the Conservation 
Centre was ongoing the security was increased to ensure no criminal activity occurred. 
Anti social behaviour across the district is co-ordinated by a team at the Council 
dedicated to this issue. They have routine meetings with the Police and Community 
Support Officers and can organise additional visits to trouble spots as they occur.

As well as being reactive to anti social behaviour the Council has been involved in a 
number of campaigns to discourage particular problems, which the park has previously 
faced. These include a specific campaign in partnership with the fire brigade to control a 
spate of gorse fires through arson and ongoing working with the police to eliminate the 
illegal motorcycle scrambling which has occurred on many of the Council’s public open 
spaces, including Tuckingmill Valley Park. 
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17 - Control of Dogs

Dog walkers are one of the main users of Tuckingmill 
Valley Park. Dogs are allowed in all parts of Tuckingmill 
Valley Park if they are kept under control; except for the 
children’s play area, which is secured by a metal dog 
proof fence.

Dog fouling is a problem, as is the associated problem 
of owners who pick up the faeces in a plastic bag, but 
then deposit the plastic bag in the undergrowth. At the 
main entrances dog bins have been installed to 
encourage responsible behaviour. During 2008 a trial 
poop-a-scoop scheme was put in place with free bag 
dispensers being installed at two key locations.  

Anti fouling signage has been developed with the Youth 
Offending Team. The signs are designed by local 
children and have a hard-hitting message to discourage dog littering. 

Kerrier District Council employs two full time dog wardens. Tuckingmill Valley Park is 
always on their patrol programme and dog walkers are aware of them. The main issues 
with the area have been irresponsible dog owners allowing their animals to be 
aggressive to other dogs. Due to the fact that the enclosed skate and play areas are 
dog prohibited, the dog wardens visit on a regular basis with very few problems. In the 
event of a spate of dog fouling complaints in the park the Council’s dog wardens would 
carry out additional surveillance in the park.   

18 - Maintenance

Introduction

The team are well aware of the importance of keeping the site well maintained and 
clean, not only from a health and safety perspective but also as this is seen as a 
barometer of how well the park is looked after. However at Tuckingmill Valley Park it is 
important that the maintenance teams manage the vegetation in a manner, which keeps 
the natural character/ authenticity of the site, yet allows public access and at the same 
time maximises biodiversity. If the park is too manicured then the important natural 
characteristics of the valley will be lost. 

A simple programme of works has been put into place and is listed below. This easy to 
follow format allows partners to come into the park and undertake the correct works at 
the right time of year. 

Public toilet maintenance 

The toilet is maintained and managed by BTCV as part of their building lease. The single 
disability access compliant toilet cubicle is serviced every week day and is controlled by an 
automated locking system.



47

Footpaths

A network of footpaths traverse the site, made up of a range of differing surfaces 
dependant upon the location. This hierarchy of materials was developed to allow the paths 
to fit in with the character of the area they are in (such as bark mulch in the woods and 
resin bonded surfacing where most used). A programme of improvements to the footpaths 
is ongoing, removing grass growth from edges and filling water scouring with hard core. 
During 2008 a trial area of exposed aggregate concrete was used on a sloping section 
where water scour was a problem. Following this success it is intended to role this out to 
other footpaths on a gradient. This programme is now one of the current priorities for the 
park.

Bridges

The one stone bridge, which crosses the Red River, is maintained 
by Cornwall County Council Structures Department and regular 
inspections are undertaken to assess the structure. A timber board 
walk has been installed around the edge of the pond to allow safe 
access up to the edge of the water for all. 

Skate Park and Play Area 

The purpose built skate park has the following inspection/ maintenance regime in place 
and is carried out by trained members of the Councils direct services team.  Both the 
skate park and play area are subject to a thorough regime of inspections and 
maintenance as advised under the BS EN 1176 and 1177 guidelines for children’s 
playground equipment and surfacing.  Litter is removed from both areas on a daily basis 
and vandalism is dealt with immediately when discovered.  The equipment within the 
play area and the components of the skate park are subject to a routine visual 
inspection carried out daily by a trained maintenance team (see inspection sheets- 
Appendix 12).  Any defects to the play equipment or ancillary items present are 
corrected as soon as is reasonably practicable and if required, equipment will be 
isolated until any hazards can be removed.  Further to the routine inspection, a 3 
monthly operational inspection is carried out by a trained engineer.  This inspection 
examines the integrity of the equipment present, checks individual components for 
levels of wear and ensures equipment remains safe to use and fit for purpose with 
advancing age and prolonged usage.  Finally, an annual inspection is completed by an 
independent inspector.  This inspection establishes the overall level of safety of the 
equipment and surfacing taking into account the degradation of the materials within the 
equipment and any repairs that have been carried out over the course of the year. 

Weekly Management Actions

Across the whole site, the following actions are carried out at least once a week 
throughout the year: 

1. Litter pick and check for fly-tipping, including dog waste removal; 

2. Check all pathways and other high access areas for fallen branches/trees and 
remove as required; 

3. Undertake inspections and check condition and security of all gates, fences, play 
equipment and skate park etc, and make good any necessary repairs; 
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4. Trim back vegetation from all path edges, to maintain an average 0.5m width 
each side 

5. Throughout year manage top kick-about area as amenity grassland maintaining 
the turf in a condition that allows community use. 

6. Check condition of river banks, report any major erosion 

7. Check Cornish hedges, clearance of woody growth such as buddleia and gorse 
which is likely to cause long term damage 

Occasional management actions 

It is recommended that the following actions be carried out once a year or once only 
depending upon the action (optimum time stated in brackets): 

1. Continue herbicide treatment of all Japanese knotweed stands (late summer for 
3 years, then keep a watching brief for any re-growth); 

2. Remove Parrot’s Feather from the pond beside the entrance (once in winter, then 
maintain a watching brief); 

3. Remove all tree guards – most of these are now redundant and removal will 
improve aesthetics (once in winter); 

4. Clearance of grassy growth around base of newly establishing trees and shrubs. 

5. Top up existing footpaths with quarry dust, keep grips on paths clear and scrape 
vegetation off footpaths where growing in. 

6. Trim back and treat with herbicide all shrubs emerging from masonry walls and 
mining remains (not Red River banks), (once in winter, then maintain a watching 
brief);

7. Continue rotational coppicing of tree plantation areas, working to an annual site 
plan that shows the compartment to be cut each year (annually between Nov- 
end Feb); 

8. Commence rotational coppicing of buddleia and gorse to benefit heathland 
vegetation, working to an annual site plan that shows the areas to be cut each 
year. Consider herbicide treatment of stumps in some locations to avoid re-
growth. (annually between Nov – end Feb); 

9. Investigate herbicide treatment of part of gorse re-growth within ‘Meadow’, if 
successful extend into other parts of meadow, thereafter mow/cut meadow area 
once a year (annually in Oct/Nov); 

10. Provide a range of nest boxes (species, sizes) across the site to increase the 
nesting bird and bats population– the trees themselves are too young to develop 
natural holes, and this would be a positive community project.
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11. Carry out vegetation management along watercourse, removal of overhanging 
vegetation.

12. Removal of Ragwort and other invasives from site, agree appropriate area to 
dispose of arisings. 

Monthly Management Actions 

Jan Place nest boxes on any suitable trees or buildings 
Continue coppicing scrub areas and treating stumps where necessary 
Undertake ongoing maintenance to footpaths, clearing vegetation and filling 
potholes/ areas scoured out by water 

Feb Continue placing nest boxes if required 
MUST COMPLETE ALL COPPICING BY END OF MONTH TO AVOID 
IMPACT ON NESTING BIRDS 
Observe pond for any spawning amphibians – carry out survey if required 

March Remove any Parrot’s feather from pond before it develops into a problem 
amount 
Remove tree guards for aesthetic reasons (once only) 

April Commence breeding bird survey if required 
Maintenance works to newly planted/ establishing trees, checking stakes and 
clearance of grass/ vegetation growth to base. 

May Carry out butterfly or moth surveys if required  
Continue maintenance works to newly planted/ establishing trees, checking 
stakes and clearance of grass/ vegetation growth to base. 

June Carry out small mammal surveys if required 
July Continue mammal and insect surveys if required; complete breeding bird survey 

Continue maintenance works to newly planted/ establishing trees, checking 
stakes and clearance of grass/ vegetation growth to base. 
Removal of Ragwort from site 

Aug Late in the month apply herbicide to all patches of Japanese Knotweed 
Sept Apply a second herbicide spray to all Japanese Knotweed patches if required  

Check Red River banks for stability, cutting back any gorse beginning to get top 
heavy 

Oct Commence winter bird survey if required 
Cut gorse from meadow area and apply herbicide to stumps; alternatively treat 
foliage with herbicide instead of cutting 
Cut buddleia and brambles from masonry walls close to site entrance 

Nov Commence annual cycle of coppicing and scrub clearance, creating habitat 
piles with cut material. Ensure habitat piles are placed where they do not 
obstruct paths and that they are unobtrusive and not likely to be disturbed by 
people. GORSE SHOULD NOT BE USED AS IT MAY POSE A FIRE RISK.

Dec Continue coppicing programme 
Undertake any repairs to sections of Cornish hedges and walls 
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Grounds Maintenance

The sites management is co-ordinated by Kerrier District Councils Environment Service. 
Following the award of ‘Cleaner Safer Greener’ Liveability funding in 2005 the Council 
restructured its grounds team to a streetscene arrangement and due to the specialist 
nature of the Countryside sites in the Councils portfolio a specialist ranger team was set 
up to manage Tuckingmill Valley Park. A Countryside Ranger is the main point of 
contact on a day-to-day basis for the sites vegetation management and litter picking. 
The larger areas of grass on the former landfill site which is managed as amenity 
grassland is maintained by the Council’s grass cutting team by mechanical process 
using rough cut petrol ride on mowers. 

Where works are beyond the scope of the ranger such as metalwork e.g. gate repairs or 
works that require plant and machinery e.g. car park resurfacing then this is undertaken 
by the Councils Small Works team, or in the case of significant capital works the works 
will be let via competitive tender. 

The key objective of vegetation management in the park is; 

To promote and maintain the rich mosaic of habitats found in the valley 
maximising public access and controlling invasive species  

Maintenance to the key habitats identified in Section 9 above are briefly set out 
below; 

Management of coarse Grassland/ ruderal vegetation 

Removal of invasive species, annual cutting to encourage wild flowers and prevent 
encroachment by scrub vegetation. 

Management of heathland

Removal of invasive species including Japanese Knotweed and Brambles. Keeping the 
heath in a juvenile state by cutting to prevent the plant becoming excessively ‘leggy’. 
Management of open water 

Maintain open water by preventing encroachment of waterside species, removal of 
invasive species such as Parrots Feather, trimming of gorse/ scrub to prevent 
blockages to water courses. 

Management of plantation woodland 

Removal of invasive species and dead and dangerous tree limbs to habitat piles. 
Thinning of woodland as canopy develops. Removal of some areas of understory 
bramble to maintain a mosaic of habitats. 

Management of amenity grassland 

Cutting up to 12 times per annum to ensure sward is kept in short condition. 
Management of scrub 

Control spread of scrub into surrounding habitats such as grassland. Clear specific 
areas such as woodland glade to maintain sheltered glade habitat for BAP species such 
as Dingy Skipper moth. Removal of invasives such as Japanese Knotweed. 
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19 - Building Management and Maintenance

There are several built structures in the valley, some historic and one modern building. 
These include; 

1. The two brick and stone arsenic chimneys and associated collapsed concrete 
flue systems, both of these are listed structures 

2. The historic stone walled / slate roofed building associated with the former slate 
works near to the Southern park entrance 

3. The new timber sustainable conservation centre, leased to BTCV. The tenant 
must repair the premises and keep them in a good and sustainable condition and 
repair, including damage resulting from vandalism. 

The historic structures receive routine inspections and programmed maintenance work 
by the Council. All structures are regularly inspected by the Councils rangers and any 
damage is either repaired or reported back to the Environment Service. Previous 
damage has included the removal of grills in the flue structures and theft of lightning 
conductors from the chimneys. Annual routine maintenance includes electrical testing of 
lightning conductors to test conductivity. 

The new sustainable conservation centre is managed by BTCV. They have a full repair 
and maintenance lease for this structure and carry out any works as necessary to 
ensure the structure is kept in good condition. The building is still in the one year 
defects correction period with the contractor (until May 2009) and any defects that occur 
until this date will be rectified by the contractor.  

Built from sustainable materials, the energy efficient building was funded by Kerrier 
District Council using central government money and a contribution from the Cornwall 
Sustainable Energy Partnership. The Centre has a turf roof to help it blend into its 
natural environment. As well as the Conservation Centre the building will provide office 
space for BTCV who will give long-term support in the management of open spaces 
across the Kerrier district.

The new Centre is the result of innovative partnership working. BTCV will support 
conservation work in open spaces within the Kerrier district, in return for this new base 
in Pool. The Centre will provide a meeting room for the wide range of community and 
conservation groups involved in the sites management, including the Youth Service, 
Police, the Youth Offending Team and Duchy College. 

20 – Maintenance of Infrastructure and Other Facilities

The benches, picnic tables and bins are all designed to be in keeping with the setting and 
vandal resistant.  All these features are managed by the rangers as part of their ongoing 
maintenance operations in the valley. 

All infrastructure installed on the site has to be robust and appropriate to location. This 
has led to a palette of materials being developed for seats, signs etc which includes 
stone and stainless steel. Whilst these items have higher capital costs the associated 
maintenance is lower as many structures are almost indestructible. 
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Important works include; enhancing areas of land that join the park and the estate to 
make it more welcoming/ attractive to residents. Other physical links include the 
resurfacing of a length of the Roskear Tramway to the south west of the park. When the 
tramway works are complete it will provide an off road link to Camborne centre. Other 
potential improvements include crossing Tolvaddon Road to make the college more 
accessible.

Inoffensive graffiti is allowed within the skate park however, if any graffiti is found 
outside of this area it is cleaned as soon as is practicable. 

21 - Equipment Maintenance – Staff

The ranger team is fully trained in the use and maintenance of all of the equipment that 
is necessary to complete the works required.  The ranger team is also trained in the 
enforcement and management of dog fouling, litter and fly tipping.  The equipment used 
by the ranger team to complete the required works at the park includes: 

� 4x4 vehicle 
� Trailer 
� Quad bike 
� Rough cut petrol ride on mower 
� Tiller 
� Wood chipper
� Chainsaw
� Brushcutter
� Hedgecutter
� Various hand tools

The equipment is inspected on a daily basis and any repairs or maintenance that is 
required is carried out promptly by suitably qualified engineers.  The maintenance of 
machinery is carried out at Kerrier District Councils depot, located within 1 mile of the 
site, in a purpose built workshop.  The fuel for the machinery is stored at the depot in 
bunded storage tanks.  The machinery is fuelled in the morning before the team arrive 
on site.  All suitably qualified members of the team are provided with the relevant PPE 
i.e. visors/goggles, chainsaw boots and trousers etc as required.  The risk assessments 
are kept at the main depot for every task that is to be carried out by the ranger team, in 
addition to this the rangers are trained to consider possible risks before commencing 
with any task. 

22 – Litter & graffiti

Visitors are encouraged to ‘take their litter home’ and consequently only a small number 
of litterbins are sited within the park at key entrances. All litter found within the park is 
removed during routine patrols. 

On top of the routine safety inspections the skate park is inspected on a daily basis for 
litter and offensive graffiti, which are removed. Non offensive graffiti is seen as 
acceptable within the skate area being part of the culture.  Outside of the skate park the 
council is strict on the removal of all graffiti.

The children’s play equipment is checked on a daily basis for litter and graffiti.  There is 
a thorough detailed check completed on a weekly basis to ensure that it is maintained to 
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the highest standard to minimise the risk of injury and accidents to members of the 
public using the facilities within the park area. 

23 - Cleanliness

Whilst the park is left in many areas ‘natural’ its cleanliness, particularly litter removal 
and graffiti are seen as extremely important to keep the valley appearing cared for. The 
rangers routinely litter pick the site and are aware of the ‘hot spots’ where litter is a 
routine problem, such as at the car park. An informal partnership with the community 
has occurred where a local team walk the park weekly and litter pick. This has been 
encouraged by the Council as it gains community support for the park and the local 
knowledge of the trouble spots, ‘drinking dens’ etc help provide information/ intelligence 
which keeps the park into prime condition.

24 - Environmental Management

The management and improvement of green space should quite literally be ‘green’ in 
the environmental sense. The Green Space Strategy has its role to play in supporting 
corporate environmental policy, through aspects such as green procurement, energy 
efficiency, composting/recycling, avoiding pesticide use and native planting. All 
operations should be scrutinised through an Environmental Management System, in 
which practices are audited for their environmental impact and targets are set for 
improvement. When designing improvements the efficiency of the management needed 
should be considered and preference should be given to new equipment or facilities 
with the greatest sustainable credentials. Green space provides a show ground for new 
technologies and has an important role in educating the public in sustainable principles. 
The buildings constructed at Victoria Park and Tuckingmill Valley Park, were designed 
for energy efficiency and to be in keeping with the environment.

Herbicides/Pesticides

The council only uses herbicides when it is absolutely necessary and does not use 
pesticides at all within the park.  Where ever possible natural and physical methods of 
plant control are utilised. These methods include pruning and hand pulling of weeds, 
good hygiene practises and the purchase of good quality materials to reduce the 
introduction of diseases.  Herbicides are used at the park for the control of Japanese 
Knotweed as it is recommended as the most effective method of control when applied 

Example of 
artwork produced 
through graffiti 
workshop
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close to the flowering stage in late summer or autumn.  Japanese knotweed is resilient 
to cutting as it vigorously re-sprouts from the roots.  The use of this herbicide is carefully 
controlled and is not used near any of the water courses present on the site. Only the 
herbicide ‘Glyphosate’ is used in the park due to its biodegradable properties.

Materials

The materials and products used on the site are where possible locally 
produced/sourced, natural, sustainable or recycled.  There are no products brought onto 
the site that use or contain peat. 

Resource Conservation and Waste Management 

Following the positive actions reclamation works undertaken here by the Council in 
recent years, vegetation has successfully colonised most of the site. Ironically its vigour 
now poses a challenge: how much should be cut and what should be done with the 
cuttings? The following ideas are suggested: 

1. Logs – any timber thick enough to be logged could be stored at BTCV site and 
used to supply the BBQ, or sold to fund management work. Some could be 
stacked as log piles within the site to provide deadwood habitat for beetles, fungi 
etc. There is at present a lack of this habitat in the park; 

2. Branches – coppicing of trees such as willow and alder might provide materials 
for use in other projects on council owned land. For example, faggots (bundles) 
may be created to use in riverbank protection work or as a natural fencing 
material or barrier; 

3. Branches – coppicing of trees such as ash and hazel will provide materials that 
could be sold or given away to local residents for use as bean and pea sticks; 

4. Twigs – small branches and twigs are bulky and perhaps the most difficult to 
dispose of creatively. In the more heavily used parts of the park – such as the 
woodland walks east of the Red River – toppings could be shredded and added 
to the paths or used in other council owned sites; 

5. Twigs – in the areas of woodland in the west of the site, close to Tremarle 
Caravan Park – it would be appropriate to develop a less ‘tidy’ more natural feel 
to the site. Twigs and branches here should be stacked in compact, dense piles 
and brambles allowed to grow through. This will create nesting habitat for song 
thrush and bullfinch – two Biodiversity Action Plan species that occur here. 

6. Gorse – gorse does not shred well and stacks may encourage arson. It is 
suggested that cut gorse is burnt on site the same day it is cut if a suitable site 
can be found. 

7. Alternatively, any cut material of suitable size could be shredded and used here 
or elsewhere on pathways, but this uses energy and takes time. An increase in 
deadwood habitat at Tuckingmill Valley Park would benefit the ecology of the site 
and does not have to look untidy if done carefully.   
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Recycling 

The rangers shred appropriate plant matter on site and where possible re-use it on site.  
Where there is green waste that is not suitable for either shredding or re-using on site it 
is taken from site and recycled.  Any waste that has been fly tipped on the site is 
removed and taken to landfill. 

During the construction phase of the works all building material from the demolition of 
the slate works were crushed and used on site as road base materials, reducing the 
need to bring primary material onto site. 

During the financial year 2007/08 Kerrier District Council collected and dealt with the 
following quantities of waste:

Total waste collected = 41,396.33 tonnes 
% composted = 9.10% 
% recycled = 20.39% 

Total % of waste recycled/composted = 29.49% 

BTCV actively recycle all waste that they produce.  They have also carried out an 
evaluation on the Impact of Environmental Volunteering on Behaviours and Attitudes to 
the Environment. This identified that while volunteering with BTCV individuals are more 
likely to adopt positive environmental behaviours. 

Included amongst a host of interesting findings the study identified that: 

� Recycling rates of glass, paper and metal by volunteers increased by 26%

� Fitting of hippo bags to make toilets water efficient increased by 22% 

� Volunteers turning off the power to electrical appliances instead of keeping them 
on stand-by increased by 21%

Pollution Reduction 

One of the key objectives of the original reclamation scheme was to reduce the historic 
pollution sources within the valley. This occurred in several areas; 

The arsenic contaminated tin sands to the east of the water course were so 
contaminated that no plants grew on it. Located within the flood plain and off steep 
gradients the contaminated material regular washed into the water course. As part of 
the works the tin sands were relocated to a part of the site outside the flood zone and 
were encapsulated in clean material to prevent the hazardous material coming into 
contact with the public. 

The former gasworks were covered down with a ‘bentomat’ clay impermeable 
waterproof membrane and covered with clean soil. 

The arsenic works had contaminated material removed from site to landfill and were 
repointed with clean mortar to seal any contaminants within the chimneys. 
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Fly tipping at Tuckingmill Valley Park prior to reclamation work 

The site had significant problems with fly tipping and 25 twenty tonne lorries took fly 
tipped material off site- including two whole cars.  

Water Efficiency 

Due to the natural nature of the site and the use of native trees and shrubs within 
wildflower meadows the Council does not use either hosepipes or bowser systems for 
watering on the site. All plants are watered naturally by precipitation. 

The site does suffer from water logging in certain areas of the grassland during the 
winter and this is passively managed, no drainage systems are used and species 
richness has increased by this management approach.

25 - Energy Efficiency

Conservation Centre 

The conservation centre was designed 
as an environmentally friendly building 
that is energy efficient.  It was 
constructed with locally sourced, natural 
and sustainable materials to create a 
healthy working environment.  The 
building is insulated using recycled 
newspaper and it has a turf roof to help 
with insulation and also to help it blend 
into its natural environment.  The turf 
roof also holds rainwater minimising the 
risks of flooding.  The internal flooring is marmoleum and bamboo, which are both 
natural plant based products.  The centre is heated using an air source heat pump. 
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Air Source Heat Pump 

The air source heat pump extracts thermal energy from 
the air and uses it to heat the conservation centre. 

The heat pumps works the same way a fridge does – and 
being energy efficient, it produces three or four units of 
heat for every unit of electricity used. Heat pumps can 
help reduce fossil fuel use and carbon footprints. They 
bring heat in from the outside, to make it warm indoors. 
There are three main parts to an air source heat pump. 
Firstly there is an evaporator coil – mounted outside – 
which does the actual heat absorbing part.  A 
compressor unit then drives refrigerant through the heat 
pump and compresses it to the right level to suit the heat 
distribution system. Finally there is a heat exchanger 
which transfers the heat from the refrigerant to the air or 
water for use.

Climate Change 

Gradual changes in climate can influence the number of and diversity of species found 
on the site. This can result in an increase in undesirable species and population 
fluctuations in native species from year to year. In the most extreme cases changes in 
weather can prove too much stress on populations and can ultimately lead to site 
extinctions. This will be monitored on the site.

26 - Low Emission Machinery and Alternative Fuels

The vehicles used by Kerrier District Council’s Environmental Services team, including 
the Tuckingmill Valley Park Rangers, are all run on bio-diesel. The mowers are dual 
fuel, and can run on either petrol or LPG gas, Kerrier District Council run the mowers 
using LPG gas and will continue to look at alternative new and sustainable energy 
sources as the fleet is replaced. 

27 - Conservation and Heritage

Introduction

The conservation of heritage and ecological features are 
imperative to the long term future of the park. The Council is 
committed to this as it is covered in the overall vision for the 
park. The following sets out specifically the policies and regimes 
in place to ensure heritage structures are displayed in a high 
quality condition in a landscape of the appropriate character to 
the area. 
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Cultural Landscapes 

Tuckingmill Valley Park is within the central area of the World Heritage Mining 
landscape and accordingly it is important to maintain the unique character of the valley 
formed by the array of historic industrial processes followed by the slow colonisation of 
the site by nature. Maintaining this ‘naturalness’ is core to the sites management plan. 
Whilst a wide range of community facilities are found within the site prior to installation, 
each is carefully considered to ensure the impact of the development on the cultural 
landscape is minimal and if conflict is likely to occur what mitigation should be carried 
out to reduce the impact on the landscape. 

Water Management 

Camborne is undergoing wide ranging development and treatment of surplus surface 
water is a significant issue. Due to South Crofty mine there is a presumption against 
surface water percolating into the ground and watering the mine. Accordingly 
developers are obliged not to use soakaways but are required to connect to the mains 
drainage system, which is under significant pressure.  

As part of the overall drainage plan for the area the concept of Sustainable Urban 
Drainage (SUDS) has been adopted by the Council. During 2009 the main link road 
from the A30 trunk road into Pool (known as Tolvaddon Road) is to have significant 
improvement works carried out. Negotiations with the highways authority have 
concluded with the outcome that an underground water storage system will no longer be 
the solution to deal with peak flows in storm water but two new ponds will be 
constructed within the valley which will retain water from the highway (after it has been 
cleaned of any contaminants such as oil). These will then drain into the Red River over 
a slower period. This is seen as an advantage not only for wildlife, creating new wetland 
habitat, but also is best practice, using the existing green infrastructure of the area to 
deal with drainage problems.

The Environment Agency completes a walk of the Red River twice annually to remove 
debris and blockages for flood risk management purposes.  The trash screen which is 
located within the park is checked fortnightly between April and September and weekly 
between October and March.

Conservation of Landscape 

Although there is no specific formal designation for the landscape of Tuckingmill Valley 
Park (such as Area of Outstanding Natural Beauty) the site immediately borders the 
Tuckingmill Conservation Area. As the site is now all within public ownership this 
management plan sets out the conservation of the landscape within the park.

As the area around the park is now one of the largest regeneration areas in Southern 
England there may be potential threats to the park from inappropriate neighbour 
developments. It is the role of the Tuckingmill Valley Park Single Issue panel to make 
formal comment on these proposals to the planning department. 
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Conservation of the Built Environment and Historic Artefacts 

There are several historic built structures in the valley, which include; 

� The two brick and stone arsenic chimneys and associated collapsed concrete 
flue systems, both of these are grade 2 listed structures 

� The historic stone walled / slate roofed building associated with the former 
slate works near to the Southern park entrance 

Listed Buildings are protected under the Planning (Listed Building and Conservation 
Areas Act 1990). Listed Building Consent is required for the demolition of a building or 
structure or the alteration or extension of the building or structure in a manner that 
would affect its character. 

The need for consent covers the monument/ building itself, and any object or structure 
fixed to it, and any freestanding object that has been in its curtilage before 1st July 1948. 
It is an offence under Sect 9 (1) of the 1990 Act to undertake unauthorised works to a 
listed building. 

The historic structures have been repaired using traditional methods and materials.  The 
historic structures receive routine inspections and programmed maintenance work by 
the Council. The Councils rangers regularly inspect all structures and any damage is 
either repaired or reported back to the Environment Service. Previous damage has 
included the removal of grills in the flue structures and theft of lightning conductors from 
the chimneys. Annual routine maintenance includes electrical testing of lightning 
conductors to test conductivity.

28 - Maintaining Historic Character

World Heritage Sites are inscribed by UNESCO 
World Heritage Committee under the 1972 
Convention for the Protection of the World 
Cultural and Natural Heritage for their 
“Outstanding Universal Value”.  The Cornwall 
and West Devon Mining Landscape was formed 
by the cultural tradition of non-ferrous hard-rock 
mining that contributed to the development of the 
Industrial Revolution in Britain and pioneered its 
transfer overseas.  The Site is nominated by 
UNESCO in recognition of this unique 
contribution to the development of the modern 
industrialised world, the enduring technological 
and social consequences and the exceptional 
survival of distinctive structures and landforms. 
The Cornish Mining World Heritage Site 
nomination comprises 10 distinct areas 
stretching from Botallack in the west to Tavistock 
in the east.  Together these represent the best 
surviving examples of the former mining districts, 
ancillary industries and associated settlements. 
Tuckingmill Valley Park is within the Central 
Mining Area. 
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The conservation of the historic remains of mining in Cornwall and West Devon has 
been undertaken since the 1930s and this represents one of the longest histories of 
industrial heritage conservation in the world.  Since 1990 there has been a sustained 
campaign of conservation of industrial heritage sites, which has been complemented by 
the Townscape Heritage Initiative and Historic Environment Regeneration Scheme 
grants in historic mining settlements to enhance public realm and conserve and promote 
re-use of historic buildings.  Whilst a considerable number of relict historic mine 
buildings have been consolidated over the last 15 years there are still large number of 
important buildings that require consolidation and conservation.  A considerable amount 
of public and private money has been spent (£22million between 1998-2003) and 
further public funding will be required.

While capital funding has been successfully acquired for consolidation works and 
creating of public access, there is now an issue over the long-term maintenance of 
conserved mine sites and the public multi-use trails created along mineral tramways.
Without adequately resourced maintenance these facilities can become overgrown, 
subject to dog fouling, litter and minor vandalism to interpretation signs. At the moment 
local authorities are working in partnership to maximise resources.

The conservation of mine sites must be done to high standards using appropriate 
materials and techniques to maintain the authenticity of the Site.  In the recent past it 
has taken a great deal of effort to persuade mine site owners that they should use 
traditional materials (e.g. lime mortars instead of cement based mortars) when 
consolidating historic buildings.

Conservation of key components 

The following policies from the World Heritage Site Management Plan are relevant to 
Tuckingmill Valley Park; 

Policy 8a - The conservation and continuing maintenance of the historic fabric of the 
Site should be undertaken to the highest standards to ensure authenticity 
and integrity. 

Policy 8b - The historic character and distinctiveness of the Cornwall and West Devon 
mining landscape should be maintained. 

Policy 8c - Traditional materials and skills should be encouraged in the maintenance of 
the authentic historic fabric within the Site. 

Policy 8d - Where the historic fabric within the Site has been lost or compromised 
through non-authentic materials, inappropriate details and poor 
workmanship, historic character and detail will be reintroduced wherever 
and whenever possible. 

Policy 8e - Resources available for conservation of the Site should be prioritised to 
address the Vision and Aims. 
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Local residents participating in the 
‘Planning for Real’ event. 

29 - Community Involvement

Introduction

Community involvement has been at the very core of 
the development of the park. A public/voluntary 
sector partnership, which included Kerrier District 
Council, facilitated a preliminary ‘Planning for Real’ 
event in the park to establish what priorities the 
community would like to see developed.  A local 
school played an important role in the event and 
assisted in model making and user group analysis.
Over 270 people participated in this event, which 
has subsequently steered the overall direction of the 
parks development.  All the top priorities from the 
event were incorporated into the funding bids and 
included the creation of a concrete skate park, 
provision of a flagship play area, strengthening 
green links for communities into the park, providing 

space for artists and interpretation as well as continuing environmental community 
projects in the park. 
For the skate park significant work was carried out with the local youth service, which 
involved members of the steering group and local skaters travelling around a wide 
range of skate parks across the country. Each was scored and results from these 
events, combined with local questionnaires, steered the overall design of the skate park.  

Patterns of Use 

Customer satisfaction with the quality of parks and access to parks is monitored through 
the Quality of Life survey each year. This survey also monitors the number of visits and 
frequency of use to parks across the district.

However for specific information on customer satisfaction and usage the Council 
operates a Citizens Panel, which comprises of over 1000 residents across the district 
who are sent questionnaires twice per year.  

Community Involvement in Green Space Management and Development 

A Tuckingmill Valley Park Single Issue panel was set up and is a partnership of local 
authorities, youth and sports representatives and environmental groups. It was their 
task to steer the priorities that came out of the community consultation events, reflecting 
the opportunity for communities to work together through the group to improve access, 
develop the open space and ensure management and activities continue in the park.
One of the key issues was to engage young people in the future of the park and ensure 
their wishes were converted into reality.  Part of the value in creating the multi 
disciplinary group was having representation from the Cornwall Youth Office. Using their 
expertise young people were extensively engaged in the future of the park. The youth 
workers worked closely with young people to create a bespoke skate park that has 
contributed to reduced anti-social behaviour in nearby communities. 
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Inclusive Design 

As explained in Section 5 (Disabled Access) accessibility to the park for the disabled 
has been factored into the design and is regularly reviewed with the help of feedback 
from visitors to the park. 

The council are aware of the culture which surrounds skating and the associated graffiti. 
To manage this, a series of workshops were held with young people and profession 
graffiti artists in 2006 to decorate the new skate park.

30 - Marketing

Objective

To promote public awareness of the rich history and diversity of 
Tuckingmill Valley Parks wildlife and countryside, provide information 
about its facilities, opportunities and activities. In particular, the links with 
the important World Heritage Mining landscape of the area. 

Tuckingmill Valley Park is well known by the immediate residents of 
Camborne. Their central locations, directly off the A30, with the two 
highly visible historic chimneys, make the park a real local attraction. 
The Kerrier Citizens panel community questionnaire identified that the 

park was, in 2004, the fourth most visited open space in the district, and this is up 
against stiff competition which includes Carn Brea, Tehidy woods and the Penrose 
estate.

Information Provision and Interpretation 

A series of leaflets are available to promote the park these are free leaflets that have 
been produced to attracts visitors to the park. Additionally, exhibitions by outside bodies 
to promote campaigns or national events (such as the Cycleau project) are arranged 
and supported by both BTCV and the local authority staff. 
A large number of leaflets and other information are provided in the Centre to cater for 
visitors and locals. 
Outdoors interpretation panels and signs, as identified in section 6 provide a better 
visitor experience that can be enjoyed by all. 
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Events

A programme of Guided Walks and 
Activities and Health Walks is produced 
annually by Cornwall County Councils 
Countryside Service. Many of these 
activities take place at Tuckingmill 
Valley Park.  Kerrier District Councils 
Leisure Services Team organise skate 
events which are quite often held in the 
park.

Several events have been held at the 
park since it opened, run in partnership 
with local stakeholders e.g. police, fire brigade.  These include skate competitions, 
community safety initiatives, fun days and conservation promotions. 

Promotion

The Environmental Engineering Team has put together a range of display boards, which 
explain the range of works undertaken on the site. These are now kept in the 
sustainable building on site and can be used when visiting groups wish to find out 
detailed information of the project.

Regular press releases during the parks many phases of development have been use 
to promote the park to local users, see appendix 5.  It is intended that the submission of 
the first Green Flag Award application will be used to trigger further community 
involvement. 

31 – Partners involved in the management and their roles

Introduction

Tuckingmill Valley is now maintained by a range of organisations, each has a clear role 
in the site management. The site however is owned by Kerrier District Council who co-
ordinate the range of tasks by the individual groups. 

Single Issue Panel 

The overall management of the park is steered by the Council’s Portfolio Holder for 
Leisure, Arts and Culture, in 2009 this is Cllr Loveday Jenkin. Due to the specialist and 
high profile nature of this open space a Single Issue Panel has been set up to steer the 
management of the park.

This Panel has the following Terms of Reference;

Terms of Reference 

1 The Tuckingmill Valley Park - Single Issue Panel shall meet as and when 
necessary in order to oversee the strategic management and future projects 
within Tuckingmill Valley Park. It shall make recommendations to the Portfolio 
Holder for Leisure, Arts and Culture in connection with the following:- 
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(a) Matters relating to capital projects within the park; 

(b) Matters relating to sourcing grant aid for viable projects within the park; 

(c) Matters relating to strategic management of the park; 

(d) Other matters regarding the park which the group feels is relevant and 

(e) Act as a consultation group to co-ordinate responses with respect to other 
issues that may affect the park and its immediate environs (e.g. planning 
applications).

2 The Single Issue Panel shall comprise of elected members of Kerrier District 
Council (one from each political party) and shall be chaired by the Portfolio 
Holder for Leisure, Arts and Culture.  It shall also comprise elected Members 
from the following neighbouring Councils: Camborne Town, Carn Brea Parish 
and Illogan Parish.  All elected Members have full voting rights in making 
recommendations within the Council’s policy and budget guidelines. 

3 Other organisations and Officers who have an interest in the park shall be invited 
to attend the Single Issue Panel as appropriate, but will not have voting rights.

Roles in Management of the Park

Kerrier District Council 

Kerrier District Council is the organisation responsible for the overall co-ordination and 
management of Tuckingmill Valley Park. This is led by the Portfolio Holder for Leisure, 
Arts and Culture who is the political ‘champion’ for the park, and who sets the overall 
direction for the future management via the Single Issue Panel. The Head of Service for 
the Environment develops a service plan which includes actions for the management of 
the park, which is delivered by the officers within the Environment Service who 
programme specific works and develop partnerships. The Councils ranger service 
deliver action on the ground, manage the site to a high standard on a daily basis and 
work with the wide range of organisations who contribute towards the management of 
the park.

BTCV in Tuckingmill Valley Park 

BTCV is the UK’s leading conservation charity for volunteers with 50 years of 
experience and a vision of a world where people value their environment and are 
helped to take practical action to improve it. 

BTCV believes there is a direct connection between quality of environment and quality 
of life and in Cornwall puts that belief into practice by providing a range of projects and 
programmes involving many different groups and individuals from across the 
community. Over the year volunteers involved in:

1. PACT (Practical Action Conservation Team) is a programme of practical 
conservation tasks run three to four days per week. 

A chance to get out into the fresh air, improve their health, learn new skills make a 
contribution to our local heritage and have lots of fun. 
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2. Youth Projects - working with young people between 16 & 25yrs of age and 
comprising a variety of programmes and projects and events which help to improve 
community green spaces; provide taster and full time opportunities for young 
volunteers, providing work experience and training to young people in environmental 
conservation to help them progress onto education, training or employment. 

3. Healthy Neighbourhoods is part of a 
national community health initiative designed 
to enable people to have more choice in how 
they care for their health and well-being. The 
team aims to help people get their lives back 
on track, to encourage them to have a go at 
something new, or to put them in touch with 
like-minded people and groups.

4. The Green Club delivers 
environmental and horticultural training to 
adults with learning difficulties with 
opportunities for participants to improve 
literacy and numeracy skills and with 
accreditation through Cornwall College.  
There are three groups based at Tuckingmill, Redruth and Falmouth. The group based 
in Tuckingmill engages with the local community in litter picking in Tuckingmill Valley 
Park and other local areas and maintains the flowerbeds around the Conservation 
Centre.

5. BTCV Cornwall provides a National Vocational Qualification (NVQ) Level 2 or 3 
in Environmental Conservation to individuals who wish to gain a qualification in this area 
of work.

Some of the people who benefit from the NVQ 
are BTCV’s Volunteer Officers – volunteers 
who work at BTCV for several months in order 
to gain the experience and qualifications 
necessary to gain employment in the 
environmental sector.  As well as the NVQ they 
get considerable free training opportunities such 
as 1st Aid at Work, MIDAS minibus driver 
training, external courses such as pesticides 
and brushcutters and short courses provided by 
BTCV in both core skills (health & safety, 
leadership etc) and habitat management/wildlife 
ID skills. 

The Cornwall office of BTCV moved into the new 
Tuckingmill Conservation Centre at the 
beginning of May 2008. 

Since then PACT has been undertaking 
Saturday tasks at Tuckingmill Valley Park and 
other local areas to improve access to green spaces and improve habitat management.  
The five days of work in the Valley has involved 55 volunteers in path work and fencing, 
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many from the local area, totalling 350 volunteer hours.  These local weekend events 
also mean we are building up a stock of volunteers from the area and raising awareness 
of both our work and the environmental and recreational benefits of Tuckingmill Valley. 

As part of BTCV’s NVQ programme, we have done fencing work in Tuckingmill Valley 
involving students, the students received training in fencing techniques.  One of the 
youth groups did one days litter clearance, as have the Green Club, and they also 
undertook a day last autumn clearing the pond of overgrowth.  During February we will 
be thinning willow in an overgrown area near the end of the park to improve the area for 
butterflies.  Some of the willow will be utilised during the willow hurdle-making course so 
it won't go to waste. 

BTCV have also had barbecues at the permanent barbecue site, which local volunteers 
have been invited to and have put up feeding stations for birds and recorded wildlife 
sitings.

BTCV currently have a volunteer database of about 650 volunteers across Cornwall.  In 
the last year 286 people volunteered for 2,692 workdays.  About 20-25% of our 
volunteers in the last year were from Tuckingmill and the surrounding areas but a more 
recent calculation would give a larger figure of about 35%, in last 5 or 6 months the 
average percentage of volunteers from the area is going up all the time.

Youth Offending Team 

The Cornwall and Isles of Scilly Youth Offending Team (YOT) is a wing of Cornwall 
County Council which deals with young people in the county who have come to the 
attention of the police and the courts for various wrongdoings. The team have been 
involved with the Tuckingmill Valley Park since 2004 and have been instrumental in the 
process of keeping the park clear of debris in the shape of litter and undesirable waste 
materials for a number of years.  The team work with Kerrier District Council to ensure 
the park is a safe and pleasant place for the good people of the area to enjoy to the 
fullest.

The Youth Offending Team provide young people, who are required to do some 
reparatory work in the community, to carry out a variety of essential maintenance jobs 
such as litter picking, tree planting, and other general activities needed to keep the park 
clean and tidy.  One particular task was to remove the remains of several gorse bushes 
which had been set alight and subsequently died. 

Although exact numbers of the young people involved is difficult to provide it is 
estimated that somewhere in the region of 25 to 30 young people have assisted with the 
work in the park year after year.  These young people are required to do on average 
between 20 and 24 hours in all to satisfy the conditions of their orders.  There have 
been continual sessions of one to one work, with a bank of sessional workers who are 
trained by the YOT to supervise and work alongside the young people, throughout the 
year.

In particular, the work is a major part of the conditions of the Intensive Supervision and 
Surveillance Programme (ISSP) where the young person is required to do not only a set 
number of hours of community payback but also a minimum of 15 hours educationally 
centred activities.  To this end we have worked with the British Trust for Conservation 
Volunteers (BTCV) who are resident in the park at this time.  We have currently one 
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young person attending a course with BTCV and it is his hope that the qualification he 
receives will take him further in the landscaping business. 

The team have made good use of a granite store adjacent to the lake at the entrance to 
the park where we have stored the tools needed to carry out the projects identified from 
time to time. 

The YOT are grateful to KDC for the chance to be part of the team who make 
Tuckingmill Valley Park what you see today. 

Camborne Town Council 

Camborne Town Council made a financial contribution towards phase three of 
the work at Tuckingmill Valley Park.  The work included installation of a play 
area, a bespoke concrete skate park, interpretation boards and artist designed 
education trail, green links to neighbouring communities, picnic areas, barbeque facility, 
cycle stands, information boards and disabled access provision.   

As part of an agency agreement with Cornwall County Council, Camborne Town 
Council employs a Town handyman who maintains approximately 24 miles of definitive 
footpaths for the County Council.  There are several footpaths that interlink with the Red 
River Valley and an annual review of the work of the handyman reveals that a high 
proportion of his workload is concentrated on footpaths and bridleways within the Red 
River Valley.

Camborne Town Council values highly natural green spaces within its administrative 
area.  These areas include woodland, moorland and the valuable asset that is known 
and loved by many locals as the Red River Valley.  It is with great pride that the Town 
Council are associated with the work in maintaining this unique local nature reserve. 

Duchy College 

Duchy College carried out work alongside the Liveability Project.  
Kerrier District Council was selected as a pilot to run The Liveability Project by the office 
of the deputy prime minister.  The scheme involved undertaking a wide range of 
improvements to how the council managed its open spaces. This involved training 10 of 
Kerrier District Councils grounds team to NVQ 2 in Environmental Conservation.  The 
park was used for the practical element of the course including footpath maintenance, 
habitat management and cutting and clearing scrub. 

The college arranges for their higher education students, who are studying towards a 
Foundation Degree in Conservation and Countryside Management, to visit the park to 
highlight how habitat management and visitor facilities can co-exist and how the site 
and facilities have developed from the most derelict site in Cornwall into an award 
wining park.  The park offers the students an excellent insight into how vandal resistant 
materials, educational facilities, artworks (granite carvings) and recreational combined 
and managed.  The students have completed wildlife surveys in the park.  The students 
study the archaeological features located within the park.  They have completed a 
‘hedge and wall importance test’ on the Cornish hedges.  This test signifies the 
approximate age and archaeological value of the hedge. 

The students studying towards an NVQ II in Environmental Conservation have 
completed scrub clearance work alongside the Kerrier District Council staff. 
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The college’s students have completed training in the control of Japanese Knotweed, 
they have visited the park to monitor the specific work that was being taken to control 
and eliminate the invasive weed. 

The college sends 20-30 students to visit the park at least 3-4 times per year with each 
visit lasting approximately 2 hours. 

Community Litter Picking 

The ranger team inspect and remove litter from 
the park on a daily basis.  In addition to this BTCV 
and the youth offending team regularly hold litter 
clearance events whereby they tour the park in 
groups on advertised days and picking up any 
litter that they come across.  The park is lucky to 
have a local group who exercise their dogs in the 
park on a daily basis.  Whilst walking they remove 
any litter that they observe.  Kerrier District 
Council provides litter grabbers, gloves and bags 
to assist with the safe and hygienic collection, 
removal and disposal of all litter found with the park. 

Other Specialist Organisations 

Such as Ecologists, play companies, lightning conductor testing, historic building 
contractors etc are employed as necessary to undertake specialist tasks identified on 
the site.
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32 – Personnel
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33 - Quality Systems

Checks on the quality of the park are the ultimate responsibility of the Ground 
Operations Manager for the Ranger Service and the Environmental Engineering 
Officers for other non- routine elements. However all staff have a day to day 
responsibility for the quality of their work and this is summarised as below; 

Rangers

First contact with the community 

Ownership of the site and understanding of the works required 

Maintenance carried out to a high standard 

Reporting of any issues they cannot address direct 

Grounds Operations Manager 

Routine inspections to ensure ranger teams are delivering to a high standard 

Training of team as necessary 

Environmental Engineering Officers/ Management 

Visit site regularly to ensure appearance of park is good 

Consult with Councillors and the community over projects 

Look for methods of ongoing improvement to service 

Carry out capital works on the site 

The Community 

Provide regular feedback, advice and requests on all aspects of the park and its 
management

Important ‘eyes and ears’ for the council 
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34 - Financial Management

Capital Funding 

Funder Cost Element of work funded 

Phase One and Two 
South West Regional 
Development Agency 

Single Regeneration Budget 

European Regional 
Development Fund 

£1,700,000

Land acquisition, survey and site investigation 
works, land reclamation and remediation (mine 
shaft capping, gasworks and landfill 
encapsulation, arsenic, works consolidation, 
structure planting, on site infrastructure; car 
park and network of footpaths 

Phase Three 
County Environmental Trust £75,000

Neighbourhood Renewal Fund £231,000

Cornwall County Council £25,000

Kerrier District Council £6,000

Camborne Town Council £2,000

Carn Brea Parish Council £2,000

Illogan Parish Council £2,000

Play area, bespoke concrete skate park, 
interpretation boards and artist designed 
education trail;, green link to neighbouring 
communities, picnic areas, barbeque facility, 
cycle stands, information boards, disabled 
access provision 

Phase Four 
Office of the Deputy Prime 
Minister – Liveability Project 

£250,000 Creation of a centre of excellence in 
conservation, a sustainable building to house 
BTCV, Youth Offending Team, Duchy College 
students, Kerrier Conservation Volunteers and 
the Council’s Countryside Warden 

Revenue Funding 

All routine maintenance of vegetation is carried out by the in house ranger service, the 
cost of this work is therefore incorporated into the Councils overall staff budget. 
However for Tuckingmill Valley Park this equates to 2 Full Time Equivalents (FTEs). 
During the winter a works programme has been established for the Councils grounds 
team which moves the routine grass cutters of the Councils amenity sites onto the 
countryside sites when the grass is not growing, therefore between November and 
February (4 months per year) the ranger team gain additional labour to carry out 
vegetation management on the site of up to 10 men. 

There is an annual revenue budget of £25,000 to be spent on countryside schemes 
across the area managed by the Council.  Tuckingmill Valley is by far the largest of 
these sites and on average has approximately £8-10,000 of the annual maintenance 
budget spent on works/ repairs which the ranger team cannot deliver direct. This could 
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include spraying of Japanese Knotweed stands with the herbicide glyphosate, lightning 
conductor testing, infrastructure repairs (walls/ surfaces) or removal of graffiti. 

BTCV Cornwall moved into the purpose built conservation centre on the site during 
2008. Currently they have 10 full time staff and a team of volunteers who deliver a wide 
range of environmental opportunities for people of all ages and walks of life. The move 
to Tuckingmill Valley Park means that all the team and office resources can be together 
on a unique site where conservation work can be carried out right outside their 
backdoor. As part of the lease it was agreed that BTCV would undertake 1000 hours of 
conservation work on site. If we allow £6 per hour per volunteer then this equates to an 
additional £6,000 per annum for site maintenance. 

In summary the revenue budget can be set out as follows; 

Annual repair and maintenance budget  £10,000 

BTCV equivalent contribution (1000 hours) £6,000 

Ranger Service      2FTEs 

Plus works from Youth Offending Team   (approximately 700 hours per year)  

and Duchy College      (approximately 240 hours per annum). 
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PART 4 – IMPROVING QUALITY & REVIEW

35 - Long Term Capital Projects

The Council have a number of capital projects planned for the park, these include; 

1. The resurfacing of the main car park which is becoming potholed due to use. 

2. The cyclical maintenance of the existing footpaths on the site to ensure all paths 
are of a consistent high quality 

3. The exploration of additional wetland creation on the site 

4. Additional interpretation of archaeological features on the site 

These are programmed as below; 

1. Car park resurfacing  2009-10 

2. Maintenance to footpaths ongoing 2009 > 

3. Wetland works  2010 > 

4. Archaeology interpretation 2011

Work Plan 

To ensure the long term future of the park as an important community facility the 
following tasks are being considered for Tuckingmill; 

1. Obtain Green Flag Award status for Tuckingmill Valley Park. 

2. Adoption of this management plan by the Councils successor ‘Cornwall Council’. 

3. Creation of a Friends Group to become actively involved in the parks 
management and as a means of raising awareness and understanding of the 
park.

4. Investigate designating Tuckingmill Valley Park as an extension to the Red River 
Valley Local Nature Reserve. 

5. Work with surrounding developments for the benefit of the park, for example; to 
maximise informal supervision of the park, to improve public access, to ensure 
that developments do not adversely impact on the landscape character and 
environmental quality of the valley. 

6. Continue with efforts to obtain additional assistance from new sources to manage 
Tuckingmill Valley Park, including special interest groups, voluntary rangers and 
other groups. 

7. Undertake survey work of habitats within the valley. 
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36 – Monitoring & Review

It is important to regularly monitor the quality of provision on offer at the park. This 
enables the park managers to review the effectiveness of improvements, ensures 
steady improvement and helps with adaptation to changes in societal requirements. The 
Council employs quantitative and qualitative methods of monitoring. Customer 
satisfaction with the quality of parks and green spaces and access to parks and green 
spaces is monitored through the Quality of Life Survey each year and feedback has and 
is gathered using the Councils 1000 strong Citizen’s and Youth Panels.  In addition 
surveys will be carried out to gauge views on particular changes.
As part of the development of the Green Space Strategy quality assessments were 
carried out on all sites, using a criteria based upon the Green Flag Award. This was 
carried out in March 2007 and again in October 2008 and will be repeated annually. 

37 - Further Information Available on Request;

Specific site audit for Tuckingmill Valley Park 

Job descriptions for Kerrier District Council personnel 

Lease arrangements with BTCV 

CDM file with all supporting surveys including ecological, archaeological, geotechnical, 
topographical

Camborne Pool Redruth Greenspace Strategy 

Corporate Heath and Safety policy for Kerrier District Council 

38 - List of Officers Involved in Producing the Tuckingmill Valley Park
Management Plan

Jon Mitchell  Senior Landscape Architect, Kerrier District Council  
Sarah Moore  Secretary, Camborne Town Council 
Jason Banks  Countryside Ranger, Kerrier District Council
Cllr Loveday Jenkin Portfolio Holder, Leisure Arts and Culture 
Steven Beane GIS Officer, Kerrier District Council  
Claire Stocks  Administration Officer, Kerrier Direct Services 
Stuart Wallace Strategic Greenspace Officer, Kerrier District Council 
Paul Newing  Assistant Engineer, Kerrier District Council 
Jody Chilton  Engineering Technician, Kerrier District Council 
Betty Levene  BTCV Office Manager 
Peter Letheren Youth Offending Team 
Phil Harris  Duchy College 
Tim Stirrup  Pioneer Environmental Buildings Ltd 
Ken Johnson  Local Resident 
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