
Bodmin Masterplan Development Strategy 2026 

Bodmin is an important employment and service centre serving north and east Cornwall. 
Its key strengths are strategic road connections and availability of employment land. The 
town is however currently too reliant on a limited range of job types, offering low wages. 
The strategy must provide a wider range of job opportunities, increase wage levels and 
improve training and skills for local people.
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The Walker Lines Industrial site also benefits form the proximity to the A30. 
Over 7,500 sqm of new high quality workshop space has been identified in 
the Strategic Investment Framework (SIF) for future development. 

The town centre can provide at least 500 new jobs in retail and services.  
It should also be a focus for offices, small business space and training facilities. 

The former West End Motors site can accommodate up to 1,600 sqm of 
new office space and has been identified as priority project in the Strategic 
Investment Framework. 

A Development Brief has been prepared for two key sites in the town centre 
to deliver significant new retail space and improve parking.

The strong employment areas are close to the A30 and will be expanded to 
continue growth in this sector. 

The Strategic Investment Framework highlights the opportunity to deliver 
18,000 sqm of workspace accommodation at Callywith Gate to provide 
larger, higher quality units, targeting high growth sectors. 

The strengths of Bodmin’s existing employment areas should continue to be supported to 
safeguard existing jobs and create new opportunities.

The growth of Bodmin will provide more housing and better walking, cycling and bus links 
to improve the quality of jobs and the ability of local people to access them.

The Strategic Investment Framework (SIF) for Bodmin has already identified a number of 
priority projects for the town, which the masterplan can help to deliver.

The Beacon Technology Park should provide space for new and innovative 
businesses. Access to the A30 should be improved and a mixed use 
approach should help to improve quality and sustainability of this key 
employment area. 
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Enhancing the Town Centre
An attractive and expanded town centre is essential to supporting an increased 
population and workforce. Previous studies have helped to establish the importance of 
the town centre as the focus for new retail growth, office development, and new leisure 
and tourism attractions. All options for growth must therefore prioritise the continued 
regeneration of Bodmin town centre. 

More housing in Bodmin should help attract even better shops and more leisure facilities to the town 
centre, including the potential for a cinema. There may therefore be the opportunity to extend the 
town centre even further to the west and connect Dennison Road to Sainsbury’s. This would help 
bring more visitors from the Camel Trail and the Jail into the heart of the town centre. 
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A scheme for retail and leisure growth has been prepared as part 
of the existing Development Brief for the Dennison Road site. 

Potential expansion area for the town centre that is currently characterised 
by poor quality buildings and underutilised land. 

The Development Brief included the proposal for a new car park to improve 
‘shoppers access’ to the town centre.

The ‘tourism gateway’ for Bodmin, where the Camel Trail meets with Bodmin 
Jail. Improving links from this gateway to the town centre will be a priority for 
any expansion options for the town centre. 

The area between Dennison Road and Fore Street has been identified for new shops, leisure and 
office development. It can provide larger units for national retailers, smaller shops for local and 
specialist businesses and space for cafes, bars and restaurants which are lacking in the town. 
Importantly it will strengthen Fore Street by creating better pedestrian links and a ‘shopper circuit’  
in the town centre.

Traffic congestion and air quality on Dennison Road are major issues for the town. The retail 
strategy provides better parking for the town centre on Fore Street south, which will improve 
facilities for shoppers. The study will however provide the opportunity to investigate more  
strategic solutions to the problems of through traffic in the town centre. 
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Ensuring the Bodmin fits together well and works effectively for its community is a 
priority. Growth presents opportunities to improve community services and facilities,  
with better access, to provide greater support for new and existing communities. 

Strengthening Communities

An imbalance in the provision of community services and facilities between the 
separate community areas of Bodmin often creates pressure on the town centre 
road network as people are forced to travel to access them. 

There are four primary schools in Bodmin. Three of these are located south of the 
town centre, as is the Community College. Most of the accessible green spaces, 
sports pitches and leisure facilities are also south of the town centre. The strategy 
provides an opportunity to address this imbalance within the town, reducing the 
need to travel.

Our surveys also show that there are no real local centres within the housing 
areas. This reflects the relatively small and separate nature of these communities.  
The benefit is that residents will tend to look to the town centre for these facilities, 
however the distance to the town centre often means that they are likely to get in 
their cars to do this. 

The strategy provides the opportunity to create more sustainable communities,  
with the critical mass to support their own range of local facilities, as well as 
supporting growth in the town centre. Out of town retail facilities are concentrated 
in the north east of the town, including the retail park and two foodstores. The 
study will need to consider whether new housing should be located where they can 
access these facilities relatively easily, or whether there is a need to provide new 
foodstores to support the new housing areas.
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The steep slopes and the position of major roads and railway lines make it difficult to move 
around the town, and some housing areas can feel separate and isolated. 
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