Penryn Conservation Area Appraisal
Summary
Today’s town centre and main commercial street formed the heart of medieval Penryn. The
underlying urban grain of Market Street (as it is known to the west of Saracen Place) and Higher and
Lower Market Street (as it is called to the east) is essentially of medieval origin. The street runs along
the spine of the promontory (see image on page 4 of this appraisal), widened dramatically for the
former market place at its western end and lined for the rest of its length with the remnants of narrow
medieval burgage strips. These have dictated today’s plot and property boundaries.
The former market house (now the Grade II* listed Town Hall) is the most important historic building in
Penryn. The building seen today – rebuilt in 1825 with its tower added in 1839 - is the latest of several
generations on the site since a market house was first recorded in the mid to late 16th century. Set in
an island location a little to the east of Saracen Place, separating Upper and Lower Market Streets, it
represents an iconic image of the town and its Conservation Area.
The character area has a high level of surviving historic buildings, including many prestigious three
storey town houses. Some of these have been converted subsequently for retail and/or commercial
use. There remains a good collection of historic timber shop fronts, mainly of 19th century origin, but
31 Higher Market Street has an important 18th century shop front incorporating two projecting timber
bay windows. Before the recent Townscape Heritage Initiative grant aided scheme, a number of these
shopfronts were in poor condition or had suffered inappropriate alterations, damaging their character.
It is to be hoped that this important investment in their conservation will act as a catalyst to ongoing
care and repair.

31 Higher Market Street - one of
Penryn’s

most

distinctive

listed

buildings and an important shop front
repaired as part of THI funded work

19 Higher Market Street – a THI grant
contributed to the repair and redecoration
of the nineteenth century shop front

Detailing of buildings along Market Street and Higher and Lower Market Street is quite varied. A
number of shopfronts project forward – occasionally these are matched by oriel windows at first floor
level. Buildings lining Market Street are variously of two and three storeys height. There is a
noticeable concentration of stucco rendered elevations towards the Town Hall end, with more exposed
stone elevations towards Helston Road and West Street. Along Upper Market Street (the south side
of the eastern length of the street), the buildings – although essentially part of a continuous frontage –
are a mix of two and three storeys. Across the street, Lower Market Street properties are mostly three
storey.
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16-18 Lower Market Street

Courts of houses, built at the back of plots, set at right angles to the street and reached by opes, are a
distinctive feature of this area. Regrettably, courts to the rear of the south side of Market Street and
their accompanying burgage plots have been obliterated from the urban grain by 20th century housing
development. However, on its north side these survive, with long curving garden boundaries running
down the slope of the promontory to the rear of 20th century residential properties in Penmarin Road.
Although the medieval grain remains largely intact, further loss and damage to this critical survival
(and hence to the distinctive character of Penryn Conservation Area) resulted from the construction of
the Methodist chapel in 1891, the formation of the adjacent Saracen Place road junction and a bank
building (now the Town Council’s offices at 41 Higher Market Street) in the 20th century, and the
insertion of the architecturally somewhat brutal Post Office building into the south side of Market Street
in the 1970s.
Traffic has a negative impact on this character area as does the clutter of ill-planned signage and
street furniture that often goes with modern town centres. This is needless. Better consideration and
co-ordination can achieve major gains in character. The THI scheme has given a lot back to the area,
but future management of this is an issue and more needs to be done. Much damage is caused to
historic materials in the public realm by failure to co-ordinate underground and street surface works,
including the nature of repair and making good carried out on completion.
Highlights


The high level of survival and integrity of historic buildings



The impact of the underlying medieval urban grain



Views and vistas through and out from the town centre influenced by Penryn’s strong
topography



The impact of topography on the form of streets – especially in split levels along Market Street
and at the junction with West Street/Helston Road



The achievements of Penryn THI



The Town Hall



The predominance of traditional local materials in the architecture



The variety in form and appearance of individual properties



The survival of granite elements in the public realm and street scene
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Issues for consideration


Lack of economic stability in the town centre



Isolation from principal commercial activity in town and from the waterfront



Decline of the area’s ‘urban pre-eminence’



Poor visitor penetration into town centre



Safeguarding the future of and building upon recent THI investment



Traffic



Car parking



Street signage



Streetscape issues



Negative contributions of 20th century interventions in built grain



Under-valued and under-utilised public open space around Town Hall

Penryn’s fine historic architecture is
almost overpowered here in Market
Street by modern street materials
(although the granite kerbs make an
important contribution), painted road
markings and a plethora of street
furniture. The 1970s Post Office
(right) intrudes into the streetscape.

In Lower Market Street, the street
scene

is

again

compromised

by

signage and painted lines, along with
an

intrusive

high

level

CCTV

mounting. The negative impact of
replacement of granite paving with
tarmac is obvious. Lack of use of
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The Merchants’ Quarter: Broad Street to Bohill
March 2010

March 2010
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Summary
This character area includes Broad Street, the upper reach of New Street, the upper (western) end of
Quay Hill, St Thomas Street, College Ope, the northern end of College Hill, Bohill and Charter Close.
Broad Street, the physical eastwards continuation of Upper and Lower Market Street along the spine
of the promontory, seems to have been laid out somewhat latter than the core of Bishop Brewer’s 13th
century settlement, perhaps in the late 14th or early 15th century. It linked the developing town with the
estuary and, over the centuries, became lined with wealthy merchants’ houses. It remains dominated
by these and the underlying medieval urban grain with its burgage plots, today. Broad Street is an
outstandingly complete historic street. Whilst some 17th century buildings survive, the majority belong
to the 18th and 19th centuries. Almost all buildings are of two or three storeys.

Nos. 4, 9 & 10 Broad Street

At its western end, at the junction with Upper and Lower Market Street, St Thomas Street and New
Street, Broad Street widens into an informal space known as Fish Cross, reflecting the former
presence of a fish market here. Historically and now, Fish Cross represents an important urban focal
point. It has recently been reinvigorated with the help of THI funding, removing parking spaces and an
unsightly bus shelter, strengthening its status as a public space and extending and reinstating
characterful historic paving materials. As elsewhere, the issue now is how this invaluable benefit will
be protected and maintained in the future. At its eastern junction with Quay Hill, Broad Street opens
out into a semi-public open space known as The Square. This is lined on its west and north sides by
two large and imposing houses, both of which are listed buildings. Until WWII, this square had a third
built edge, but this and further houses to the east were demolished following bomb damage. As the
CSUS report notes, as a result of this erosion of the urban grain, the ‘tight containment and quality of
urban form of Broad Street ends abruptly in Quay Hill’. Life and character bleeds out, exacerbating
the isolation of Broad Street and Bohill from the waterfront despite their remarkably close proximity.
St Thomas Street runs down the south facing slope of the promontory from Fish Cross. Bending to
the right at the base of the hill, it crosses over Glasney Creek to meet with Hill Head (although it
should be noted that some modern maps show Hill Head continuing to the base of the hill slope where
Bohill interconnects with St Thomas Street. As the 1999 Conservation Area observed, where St
Thomas Street climbs the slope, the two and three storeyed houses are packed tightly together, giving
the street a strong sense of enclosure. Once it levels out and cross the creek, the urban form opens
out markedly so that buildings become interspersed with gardens and yards. As has already been
noted, a dramatic change of character is also experienced when passing through the entrance to
College Ope off St Thomas Street and entering a far greener more expansive environment,
surrounded by gardens and a scattering of houses.
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St Thomas Street was of importance historically as the principal connection between the town centre
and Glasney College. Today, its western side is a rich tapestry of varied facades from Fish Cross to
the base of the hill (and beyond). Its eastern side is less intact and cohesive, being damaged by a
number of less than satisfactory 20th century intrusions – although the 1980s Library is a reasonably
successful sympathetic insertion into the streetscape. The buildings are a mixture of two and three
storeys with individual details that add life to the street. No.8 is an important 17th century timber
framed merchant’s house – as other have pointed out, this must be a reasonable reflection of the
appearance of many buildings in early post-medieval Penryn.

8 St Thomas Street, after THI grant aided
repair and redecoration

In addition to this rendered timber framed elevation, materials evident in the streetscape include stone,
painted stucco, slate hanging and an eyecatching three storey brick elevation with rusticated quoins to
nos.32-34, an 18th century house that was subsequently divided into two.
The area around Glasney creek at the base of St Thomas Street and Hill Head has considerable
potential for enhancement. Currently, appreciation of an interesting vista along the creek is hindered
by parking, a boundary wall and waste bins behind the Famous Barrel public house. The character of
the informal ‘square’ is also degraded by the proliferation of satellite dishes on visible elevations and
an untidy yard.

The character of Bohill has been somewhat compromised by traffic engineering in the late 20th
century, but it retains importance as part of the historic urban grain, and, most importantly, it could with
March 2010

24

Penryn Conservation Area Appraisal
careful attention be enhanced again. Ill-considered signage, concrete bollards and the use of tarmac
and concrete block paviors in a lane which cries out for granite pavings to complement its fine
surviving granite water channels are the main culprits, along with the obliteration of former burgage
plot property boundaries resulting from the development of Charter Close towards its northern end in
the 1980s. This is a good demonstration of the damage that can be done to a town’s distinctive
character by new development that fails to recognise and respect the underlying centuries old historic
grain that otherwise permeates the built environment. Originally Bohill seems to have acted as a
medieval back lane to the burgage plots running down the hillside from the south side of Broad Street.
Surviving historic buildings are of some interest, mainly of two storeys, in a mixture of materials
including high quality tuck pointed brickwork to no.33, and occasionally set at appealingly odd angles
to the main street line.

Highlights


The high level of survival and integrity of historic buildings



The impact of the underlying medieval urban grain



Views and vistas through, out from and into the town centre influenced by Penryn’s strong
topography



The achievements of Penryn THI in Broad Street and St Thomas Street



The predominance of traditional local materials in the architecture



The variety in form and appearance of individual properties



The survival of granite elements in the public realm and street scene



Fish Cross



The dramatic change of character experienced in passing through College Ope from St Thomas
Street
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Issues for consideration


Lack of economic stability in the town centre



Isolation from principal commercial activity in town and from the waterfront



Decline of the area’s ‘urban pre-eminence’



Poor visitor penetration into town centre



Safeguarding the future of and building upon recent THI investment



Traffic



Car parking



Street signage



Streetscape issues



Continued under-use of public open space at ‘Fish Cross’, the junction between Broad Street
and St Thomas Street, despite THI investment and the resulting greatly enhanced environment



Compromise of the medieval burgage urban grain by the Charter Court development



Inappropriate 20th century insertions on St Thomas Street



Soil from dogs on pavements and especially along the visually important College Ope



Impaired outward views down Quay Hill from some recent developments



Sudden loss of urban grain between Broad Street/The Square and Quay Hill leaches life and
character from this end of the character zone



In association with the Eastern Quays and Glasney creek character area, the potential for
enhancement of a ‘Creek Square’ at the junction between St Thomas Street, Bohill and Hill
Head with opening up of views along Glasney creek.
This

image

serious

encapsulates

issues

affecting

three
the

Merchants’ Quarter character area –
the importance of keeping historic
buildings

in

good

repair

using

traditional materials and techniques
(THI grant aid helped conserve and
safeguard the future of the King’s
Arms), the ongoing management of
the public realm to build upon the
successes of the THI funded works,
and the continued negative impact of
traffic in the historic core of Penryn.
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Three further issues in an area that
potentially has much to offer – the
‘flattening’ of sense of place that
results from the use of tarmac and
other modern street materials in a
historic setting, the powerful negative
impact of traffic signs and groups of
satellite dishes even when viewed
from

some

distance,

and

the

widespread problem of car parking
and/or
markings

parking-restrictive
affecting

critical

street
views,

vistas and streetscapes.
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Eastern Quays and Glasney creek
March 2010

March 2010

March 2010

March 2010
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Summary
This character area includes the site of Glasney College, Glasney Terrace, the greater part of College
Hill, Hell Head, Eastwood Road, the Inner Harbour, the bottom (eastern) end of Quay Hill and
Exchequer Quay. Topographically, it relates to the tip of the promontory and the valley of Glasney
creek to its south. Incorporating Penryn’s medieval quays, it was the economic heart of the town and
the focus of maritime and industrial activities. Although a number of industrial premises remain, some
are under threat and others have been converted to residential accommodation in recent years. This
has spawned additional development of apartment blocks.
Due to its origins, the area has a very different character to those previously described. In general
terms, the built environment is far more open and less cohesive. Warehouse buildings, stores and
industrial premises including workshops are mixed and contrast with small groups of historic and
modern residential properties – mainly, although not entirely of small scale – gap sites, gardens, yards
and hardstandings. Two farm complexes survive within this part of the Conservation Area, depleted of
the greater part of their former lands. There remains a mix of uses which characterises the area, but
this is diminishing with continuing conversion of industrial buildings to residential use. Along with and
related to original use, materials and building size vary widely too – industrial structures range from
single storey workshops and stores through to bulky three storey warehouses, whilst residential
properties range from small two storeyed terraced and semi-detached dwelling houses through to four
to five storey apartment blocks. Stone dominates as the traditional visible building material with timber
joinery, but there are also many rendered structures and a smaller number of brick buildings. Modern
apartment blocks in the Inner Harbour and on College Hill are adopting ‘anywhere’ marina
architectural detailing and finishes, especially mixed painted render and stained/painted timber
boarded upper elevations with pronounced ‘mock motif’ gables interrupting the principal visible
facades.

As the new apartments on College Hill amply demonstrate (bottom left image), there are significant
planning issues involved in development in areas of mixed use and building type. It is very easy to
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destroy historic character and sense of place by dwarfing the old with the new. There is also a risk
that adopted ‘popular’ styles – here, as previously described, typical ‘anywhere’ marina architecture –
can be slavishly used out of implied context, a considerable distance from the Inner Harbour, any
water, and the large scale historic buildings that housed its associated industries. Appropriateness of
context almost always underlies distinctiveness of character.
The surviving quays are of enormous value to this character area and to Penryn as a whole.
Foremost amongst these, Exchequer Quay, with its imposing 17th and 18th century granite baulk walls
is critically still in use, although the visual dominance of car parking over all other uses is unfortunate.
The quaysides have the potential to be archaeologically rich as well, with the likelihood that the
remains of earlier structures are buried within made up ground and the existing baulks. Many of the
associated warehouses experienced neglect in the latter years of the 20th century as a result of
economic decline and redundancy. Some have been lost, whilst others have converted to residential
use. At the time of the last appraisal in 1999, Daniel’s Warehouse had already been converted, but
the prominent Anchor Warehouse site was in poor condition and a matter of grave concern. This has
now been repaired and converted – a major success which should not be overshadowed by the
somewhat shallow design of the adjacent associated new development work.
As has been mentioned, several former industrial buildings in this character area are under
considerable threat, including the former smithy (more recently, a joinery workshop) at the junction
between Eastwood Road, Glasney Terrace and Hill Head (bottom right image on the preceding page).
Retention of such buildings depends upon timely identification of a beneficial and economically
sustainable new use; yet their retention is also critical for the future vitality and interest of the character
area and indeed that of Penryn Conservation Area as a whole. It is not just industrial buildings under
threat in this character area. Amongst others, the prominently positioned Eastwood Farm (at the
junction between Falmouth Road and Eastwood Road) and outbuildings at College Farm are also in
dilapidated condition (see images 46 and 61 at the beginning of this section). These represent a real
threat to the health and future of the character area, but also offer the potential for its enhancement.
As we have seen already, historically Glasney College was an extremely important foundation
culturally. Today, little of substance remains (image 51) and negligible interpretation is provided to the
interested visitor to the open and slightly untidy recreational ground which takes up the core of the
historic College site. The archaeological potential of the site is considerable and it is a significant
missed opportunity for Penryn.
The principal negative features within this character area are: the various neglected and dilapidated
buildings; the intrusion of modern non-distinctive ‘anywhere’ architecture and a number of conversions
of dubious quality; poorly designed and ill-coordinated signage, street furniture and lighting; the spread
of non-historic materials such as tarmac and concrete block paving in the public realm and visible
private hard landscaped areas; the lack of public access to much of the waterside along Glasney
creek; overhead cables and other dominant servicing; and, views of 20th century housing of
unsatisfactory aesthetic quality and design. Threats include: continuing economic decline and
redundancy; lack of investment in essential care and repair; residential development pressures
leading to the spread of unsuited architectural styles and forms in inappropriate/character-damaging
locations; and, the continuing spread of non-historic materials in the public realm.
Highlights


The surviving evidence of mixed maritime, industrial, agricultural and residential uses, including
a number of important historic buildings and structures – some undeniably imposing, yet some
of modest form but high townscape and historic value
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Views and vistas along and across the estuary and Glasney creek



Wide ranging views of the historic town running along the ridge of the promontory and the
surviving evidence of medieval burgage plots in the gardens running down the hill slope



Views to the striking railway viaduct and the hillsides behind from various vantage points

Issues for consideration


Lack of suitable entrance gateway at the edge of the Conservation Area along Falmouth Road



Degradation of historic character of Falmouth Road section of Conservation Area by recent
developments



Poor state of repair and economic decline of unconverted historic properties along length of
Eastwood Road and in the recently added College Hill section of the Conservation Area



Lack of visitor penetration away from Falmouth Road Traffic



Car parking



Street signage



Streetscape issues



Lack of public use of the Glasney creek area



The empty marina



Ongoing maintenance of the historic quay walls



Vulnerability of remaining maritime based industries in the area



Lack of interpretation and celebration of the site of Glasney College, a Scheduled Ancient
Monument



High archaeological potential across the area



Use of standardised ‘marina architecture’ for recent residential apartments along Eastwood Way
and as far inland as the western end of College Hill



The dwarfing of low rise historic housing on College Hill by the out of scale apartment
development on College Hill



In association with the Merchants’ Quarter character area, the potential for enhancement of a
‘Creek Square’ at the junction between St Thomas Street, Bohill and Hill head with opening up
of views along Glasney creek.
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Commercial and industrial corridor
March 2010

March 2010
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Summary
The Commercial and Industrial Corridor is divided into two distinct blocks – Commercial Road running
from Exchequer Quay to Church Road and, some way to the west, an industrial zone running from
The Praze (the westwards continuation of Commercial Road) to the river channel at the base of the
north facing promontory slope. These linear zones of economic activity had clearly developed from
relatively intensive historic use of the waterfront and the immediate river valley. Much of the ground is
reclaimed land, reflecting the changing underlying topography over time.
Today, this character area – and especially the Commercial Road element – is the most active
economic sector of Penryn. The CSUS report termed it ‘vibrant’, but that is perhaps an overstatement
of its economic strength and prevailing sense of place.
Historically, Commercial Road grew from backlands and tracks lying below the medieval burgage plots
that ran down the north facing slope of the dominant promontory. The first development of any
significance in this area appears to have occurred at the tail end of the 18th century. Thereafter,
development of the estuary banks was rapid, such that by the time of an 1844 tithe map there was
already quite a concentration of buildings and yards and a new road connecting Church Road to the
main quay on the line of today’s Commercial Road. This road appears to have been a consolidation
of the earlier tracks that initially merely linked individual wharfs and other areas of activity. The second
half of the 19th century saw yet further development, although the essence of the Commercial Road
that we see today did not appear until road widening had removed all existing buildings on its southern
(promontory) side in the late 1930s following construction of a new fixed bridge at its junction with
Falmouth Road by Exchequer Quay. The realigned southern side of Commercial Road was
redeveloped, replacing the continuous built edge with a more disparate pattern of development,
lacking cohesion and strength of grain, but conversely containing several individual buildings of
contemporary Art Deco design that are now recognised to be of some merit and which make a positive
contribution to the otherwise rather patchy character of the area.
Today, Commercial Road functions as a local secondary bypass to the main town centre and is
regarded by many as being representative of the town in general. During survey work for the present
Conservation Area appraisal, one resident commented ‘Local people I know outside the town tell me,
proudly, “Oh I never go to Penryn, except Asda”. That sums up the damage done to the town centre
by an ill-considered superstore building. Everyone sticks firmly to the ring road via Asda, or if they’re
daring, Commercial Road and past Jubilee Wharf. Many people think that the frankly rather ugly
Commercial Road is Penryn’. Ironically, given its origins, it has the feel of an area for passing through
unless one has pressing business there. Occasional glimpses of the estuary and mast tops can be
gained, but access to the waterfront seems well nigh impossible. This is one of Penryn’s overarching
problems, history, accident and highways issues jointly have conspired to eradicate its vital historic
connections with the water.
Almost inevitably, prevailing land use in the area over the past two centuries and the after effect of the
road widening scheme of the 1930s have created an urban grain characterised by large scale
buildings on big sites. Buildings on the northern side of Commercial Road – and their plots – present
a greater cohesion than those to the south which were comprehensively redeveloped around, facing
the waterfront and road, although, as noted above, public accessibility to the water’s edge is minimal.
As the CSUS report observes, the physically separated second zone within this character area , which
lies further to the west, exhibits linearity similar to that of Commercial Road, but, importantly, its
alignment is to the small (now culverted) river channel not the main road. The Praze was an old route
out of the town from Church Road. The industrial/commercial zone here began to be developed in the
19th century, but much that is seen today belongs to the 20th century, including the 1930s Art Deco
31
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Cornish Linen Service laundry building (which is slightly incongruously attached to a stone built 19th
century terrace of modest housing). As the area map demonstrates, aside from the laundry complex,
this zone effectively lies off The Praze behind the (mainly 19th century) housing that lines the main
road and close up against the base of the hill slope from where it is overlooked by recent apartment
developments.

Materials in this zone reflect the relatively modern nature of the structures, with a concentration of
sheet claddings including corrugated asbestos cement sheeting. The Cornish Linen building stands
out with its painted rendered walls, variously under flat and sheeted ridged roof coverings. The
Commercial Road section is more varied. At its Jubilee Wharf close to the base of Quay Hill and
facing Exchequer Quay is unashamedly a steel-framed building clad in timber and contrasting sheet
materials. It brings vigour and a certain idiosyncratic style to Commercial Road – although, in fairness,
inevitably it is not universally admired within the local community. Be that as it may, it is appreciated
for the life that it is bringing to this part of Penryn. Moving westwards along Commercial Road, a
considerable diversity of styles and materials is experienced with high quality historic granite
warehousing interspersed with more mundane and functional sheet clad framed buildings. As has
already been observed, the north side is more cohesive than the south, but the latter contains some
good 20th century architecture, and a common bond between the two is the size of the individual sites.
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Buildings on both sides of Commercial Road are under pressure for conversion to residential use as a
result of the economic uncertainties facing current retail and reasonably light industrial uses. A
balance needs to be achieved between such conversions and the risk of loss of important historic
buildings to neglect or redevelopment. Perhaps the optimum realistic approach is to permit beneficial
changes of use that do not compromise the interest of buildings on the south side of Commercial
Road, but to resist the loss of maritime and related uses on its north side adjacent to the water.
Islington Wharf off Church Road to the north of the estuary lies on reclaimed ground. Today, it is a
self-contained area of mixed industrial and maritime use. In the 19th century, it was the site of a
foundry and large tannery. Several historic structures survive including a listed warehouse on the
eastern edge of the site dating from the mid 19th century. The wharf is enclosed, looks inward and
appears to the visitor to be private – unwelcoming of public access. Church Beach alongside is
inadequately signed and, like Islington Wharf, is an under-used asset by the visiting public despite
being one of the few places where access to the waterside is possible.
Highlights


The surviving evidence of mixed maritime, industrial, and residential uses, including a number
of important historic buildings and structures – some undeniably imposing, such as the robust
warehouses and the surprising Art Deco influences



Views and vistas along and across the estuary, when and where access can be obtained



The much under-used Church Beach



The wide panorama of the historic town running along the ridge of the promontory from Church
Road and parts of Islington Wharf

Issues for consideration


Lack of economic stability



Competition from out of town



Poor visitor penetration away from Exchequer Quay



Traffic



Car parking



Pedestrian safety



Street signage



Streetscape issues



Negative contributions of 20th century interventions in the built urban grain



Erosion of historic character and interest



Erosion of urban grain



Loss of maritime related industries and premises, often in favour of residential conversions
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Lack of integration of the river with the streetscape and activity



Lack of connection with town centre



Lack of connection and signage to Church Hill, Islington Wharf and Church Beach



Vulnerability of all historic environment including Art Deco buildings

March 2010

34

Penryn Conservation Area Appraisal

Residential suburbs
March 2010

March 2010

March 2010
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Summary
This character area includes Helston Road and West Street running along the spine of the promontory
to the west of the town centre, a large and very mixed block of land dominated by residential use on
the north facing slope of the promontory, housing along The Praze, and older residential properties
and St Gluvias Church on Church Road. There is not complete homogeneity in terms of architecture
or built character (although there is some); clearly what links these streets is character derived from
use.
Helston Road, West Street, Truro Lane, Shute Lane with Mutton Row, St. Gluvias Street, New Street,
St. Thomas Street and Bohill contain long terraces of varied 18th and 19th century houses and
cottages, many of them listed, and packed tightly together forming a strong streetscape. Conversely,
Penmarin Road is dominated by housing development from the first half of the 20th century – this was
incorporated into the Conservation Area in 2001 to bring coherence to the form of the Area. The
Praze has groups of 18th but mainly 19th century terraced housing interspersed by gaps. The historic
buildings on Church Lane are generally of larger scale and, by the Church, of some refinement and
architectural interest.
As the CSUS study noted, many of these streets are in fact ancient routes, which have been built
along with ribbon development as the town expanded during the 17th, 18th and 19th centuries.
Although now predominately residential, historic uses were more varied, including a rope walk at The
Praze, along with shops and pubs, schools and chapels. Burgage plot boundaries and a medieval
field system dictate the pattern of development along West Street and Helston Road, although these
have been lost to the south of Helston Road through construction of modern housing estates.
Typically, the houses are of two storeys, although some are of three storeys. Killas stone and granite
are dominant for walling, with many houses partly or fully rendered. Several slate hung properties can
also be found, such as 69 West Street which has recently been repaired grant aided by Penryn THI.
As elsewhere in the older parts of the Conservation Area, traditional Cornish slate or Welsh slate roofs
are the norm.

As 69 West Street (left hand image) clearly demonstrates, although this is largely a residential area,
important redundant shopfronts do survive and are clearly a fundamental part of the character of the
area. West Street also retains evidence of historic social hierarchy, with slightly larger houses on its
north side. These presumably had the benefit of views across the river valley below. Their
counterparts on the south side are marginally more modest and densely packed (right hand image).
The historic windows are in timber and generally are of sash form, usually with granite lintels and
detailing, but occasionally with brick arches. Historic doors are also of timber as would be expected.
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Doorcases are a prominent feature of some buildings, with a sprinkling of ornate porch hoods. Many
houses incorporate a central alleyway giving access to the rear of the house and plot.
Recent development of St Thomas Court off West Street highlights an issue of concern for the whole
of Penryn Conservation Area where the strong medieval urban grain underlies the modern townscape.
Whilst some effort has been made to use external materials such as painted render and slate hanging
on some of the new houses, the shape of the development is especially alien to the local street scene,
striking a highly discordant note and undermining local sense of place.

Equally, whilst good historic street materials do survive in this character area, little effort has been
made to integrate the new development into its Conservation Area setting by adopting appropriate
public realm materials. This is damaging and a lost opportunity to contribute to Penryn’s important
built environment with new construction.
The final point which should be mentioned is the importance of topography throughout this character
area, but especially in steep narrow streets such as New Street, Truro Lane, Mutton Row and Shute
Lane. Here, the impact of topography dominates all other influences on the form of building and the
distinctive local character.
Highlights


The extent of survival of historic buildings, often in densely packed terraces



St Gluvias Church which forms a landmark in wide ranging views



Associated 17th and 19th century houses adjacent to the Church



The Art Deco influenced Stuart Stephen Memorial Hall of 1928 in West Street



The predominance of traditional local materials in and the affect of topography on the
architecture



The survival of granite elements in the public realm and street scene



Views and vistas along and across the river valley and from the promontory



Mature trees in gardens visible from Helston Road and West Street and the much more
extensive greenery in Church Road.
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Issues for consideration


Erosion of historic character through demands of changing fashions and social/cultural norms
and spread of ‘marina architecture’ to the promontory (St Thomas Court, West Street)



20th century housing developments including that in Penmarin Road



The visual impact of 20th century housing estates on the hill slope north of The Praze



Incremental loss of historic environment and architectural integrity in parts of the suburbs



Safeguarding the future of and building upon recent THI investment



Traffic



Car parking



Street signage



Streetscape issues



Overhead cables



Vulnerability of important historic grain of medieval field system off West Street and medieval
burgage plots elsewhere



Litter and soiling of pavements by dogs



Lack of control of weeds in visible backlands and opes



Lack of suitable entrance gateways from the north west and at the railway station (which lies
just outside the Conservation Area, but is a key arrival point)



Spread of apartment developments eg at junction between Brown’s Hill and the Praze



Lack of attractive signage to the town centre



Compromise of views and vistas
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6

Issues and Capacity for Change

6.1 The Conservation Area’s boundaries
The boundaries of the Conservation Area were last reviewed and subsequently extended in 2001.
After consideration, no recommendation for alteration of the boundary is felt to be relevant at the
present time.

6.2 Issues
Issues affecting the various character areas have been set out in the preceding section. In summary,
the principal issues confronting the Conservation Area are:


Comparative economic weakness of the town as a whole and/or economic downturn in
the UK
The 1999 Conservation Area appraisal found that of 64 shops, public houses and former bank
premises in Penryn’s town centre, 12 were empty and 11 had been or were in the process of
being converted into residential properties. The situation has barely improved in the intervening
9 years, despite the successful investment of THI and associated funds in the physical fabric
and public realm. In addition, the surviving traditional maritime based industries in Penryn are
under considerable pressure and threat.
Unquestionably, the health and vigour of the Conservation Area is extremely vulnerable to the
economic standing of the town and its comparative and competitive status within Cornwall and
the South West region.



Ongoing isolation of the town centre from principal commercial activity in town and from
the waterfront
The town centre and adjacent character areas have been compromised and continue to be
threatened by their isolation up on the promontory from economic activity along Commercial
Road.



Further retail and commercial development ‘out of town’
The views of the resident cited above pinpoint clearly the perceived damage that has been done
to Penryn’s fragile economy by out of town development. Further retail growth away from the
Conservation Area could undermine the viability of the historic core entirely, putting the historic
environment at grave risk.



Increased vehicular traffic

Traffic and traffic management are severely compromising the quality of the public realm
throughout Penryn. Traffic is one of the key issues that confronts effective management of the
Conservation Area. As many have observed, the proliferation and poor quality of signage in the
Conservation Area results in visual clutter. On-street parking affects pedestrian safety and
hinders traffic flow, whilst also compromising appreciation of views and the fine streetscape. To
date, traffic management and parking schemes have failed to respect the character of the
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Conservation Area and have not proven entirely successful. The town centre has inadequate
car parking provision and the natural topography renders car parks located away from the ridge
unpopular.


Lack of appreciation of the characteristics, factors and features that make Penryn special
and give it value
As has already been noted, planning and management decisions built from any other platform
than a sound understanding of Penryn’s special interest and distinctiveness are likely to prove
to be bad decisions, resulting in damage to the town’s and the community’s best interests.



Further erosion of local distinctiveness and important characteristics within Penryn’s
historic environment by inappropriate new development
Lasting damage has been caused to the character of the Conservation Area by developments in
the past twenty years that have ignored and over-written the underlying historic plan form and
urban grain of the town. There is increasing usage of design elements and materials in new
developments that do not respect local traditions and distinctiveness.



Community/stakeholder apathy
Public apathy and lack of social cohesion are affecting the whole country, but, in seeking to
make step changes in a place like Penryn and its Conservation Area, these traits can be
extremely limiting. One business person interviewed in the town during preparation of this
Management Plan hit the nail on the head, ‘Suggestions for improvements are continually being
met with “Oh well, it’s always been like this in Penryn”. So we end up squabbling over crumbs
from a very small cake when what we need to do is grasp the idea of making the cake bigger.
For that, people have to want to become involved, show some initiative and real enthusiasm for
making the town a success...If we all do our bit, with the town’s wonderful architecture and
intact Market Street, potentially good transport links and given some well-placed joined-up
investment, it could be the most sustainable town in Cornwall.’ Apathy is a real threat to making
sustainable progress, but it is important to record that the public engagement event held to
inform preparation of this Appraisal and the associated Management Plan was particularly
notable for the enthusiasm and collective will that was shown by all who attended.

Other issues to be addressed include:


Undoubtedly partly as a result of the isolation of the town centre from Commercial Road and the
waterfront, there is poor visitor penetration into the town centre and other attractive parts of the
Conservation Area



Lack of attractive and enticing entrance gateways into the Conservation Area



Under-valued and under-utilised public open spaces



Lack of interpretation and celebration of the site of Glasney College, a Scheduled Ancient
Monument



Compromise of important views and vistas.
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6.3 Community engagement
Following initial survey work, a walking workshop was held on 10 May 2008. 34 members of the
community attended. After a tour of parts of the Conservation Area, a workshop was held in Penryn’s
Town Hall to discuss issues arising from and to inform production of the Conservation Area appraisal
and Management Plan. This was a very successful and informative event.

The Penryn Conservation Area Management Plan contains proposals for enhancement of the
Conservation Area and associated management actions that were raised by many members of the
local community. Those receiving consistent support were:


Introduction of entrance gateways to the town



Enhancement of opes



Re-establishing links to watersides



Improvements to wayfinding



Improvements to car parking



Rationalisation of signage and reduction of street clutter



Redevelopment of the Post Office in Higher Market Street



Implementation of a one way traffic system in the town centre
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Improve the management of parking regulations to stop parking on double yellow lines, parking
at bus stops, and driving on payments.



Safeguard surviving historic retail use within the town centre through a policy of actively
discouraging conversion to residential and other uses.



Encourage retail use and its economic success by introducing financial incentives to new
business – for instance, develop and fund a one year rate reduction or ‘holiday’ for new retail
businesses.



Promote, enhance and interpret the Glasney College site, providing a sensory garden and
improved ‘greening’ of the space. Fund archaeological and other investigation to inform the
project.



Promote riverside walk along Glasney valley, improving its access from College Hill within this
character area and the riverside walk itself.



Enhance and promote the various riverside areas through improved interpretation, provision of
public access, provision of a slipway and removal of derelict craft.



Publicise Estuary walk and provide parking spaces to encourage walkers to use the water front.



Establish long term programme to eradicate or substantially reduce visual interference and
negative contribution to street scenes of overhead service cables



Develop, improve and promote walks along Church Beach

As part of the workshop, attendees were asked to consider ways of integrating the University and its
students and staff into the culture of the town so as to benefit the Conservation Area. This stimulated
a lot of very positive suggestions, including:


Improve communication between the University, the town and the Town Council in order to
determine what the University wants from the town and its residents and how the two can work
together to mutual benefit.



Encourage the University to use public buildings such as the Town Hall and Temperance Hall
for staging exhibitions, performances etc.



Promote the town positively to students to encourage them to use local facilities.



Involve the University in the decision making process of the town’s development.



Encourage the University to promote Penryn and vice versa.



Include ‘Penryn’ in the University’s title – for instance, Tremough Penryn.



Encourage the University to use the town as a tool for teaching projects and to publish and
archive the student’s work in the local library.



Encourage the University to make the campus more accessible to residents.



Promote University events in the town.
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Promote the University in the town by hosting a May Ball or Rag Week.



Include the University in the town’s revitalised Fair Day



Provide a shuttle bus service between the town and University to encourage use of public
transport and local shops and facilities.



Improve public transport generally (rail, bus, park and ride) to reduce existing parking problems.



Improve parking facilities for students



Involve the University in future Conservation Area appraisals and in ongoing management of
the historic town.



Use the University to undertake practical projects that will enhance and improve the town (for
instance, horticultural and sustainability projects).



Provide a seat on the town council for a member of the University’s staff and/or student.



Provide a craft centre in the town to allow students to exhibit their work – perhaps making use of
the proposed visitor centre.



Encourage student oriented shops and outlets that will persuade students to visit and use the
town centre.



Work with University to develop public art for Penryn in agreed locations including the proposed
gateways.

The workshop also generated ideas for the improvement and enhancement of Penryn beyond the
boundaries of the Conservation Area. These ideas included:


The need for major enhancements to the railway station, its immediate surrounds and its
linkage to the town centre as a vital entry point into the Conservation Area



Encourage development and use of Penryn’s reservoir to link to the town as a water attraction
and public space



Create an island in the estuary to encourage bio-diversity, wildlife, educational use etc.



Enhance and promote the riverside areas through improved interpretation, provision of public
access, provision of a slipway and removal of derelict craft.



Repair and maintain historic craft.



Revitalise Penryn’s Fair Day



Promote the town for use as a setting for films and television dramas.



Publicise the ‘secrets’ of Penryn on a website and in local and national newspapers and
journals.



Provide local residents with free access to the water and river transport.



Encourage use of water transport to being visitors to the town.
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Encourage residents to involve themselves in community activities within their local
neighbourhoods by promoting planting schemes, maintaining their areas etc.



Encourage and promote cultural activities such as theatre, music, festivals and the arts.

6.4 Next steps
The Penryn Conservation Area Management plan has been prepared in conjunction with development
of this appraisal. It contains seven draft policies for management of the Conservation Area and ends
with a summary of 35 key management actions to be implemented over the next 5 years before the
Conservation Area appraisal and the Management Plan are due for review.
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