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In Cornwall...

73,508  students attend 272 state funded schools 
(nurseries, primary, secondary and special schools).

Out of those 272 schools, 193 are academies.

Collectively, we have 25 Multi-Academy Trusts 
(MATs), with 22 schools as part of the largest MAT 

and just two in the smallest. Approximately 76% of 

all students attend academies.

There are also over 550 Early Years settings, two 

further education colleges, one university and 17 

adult education bases.
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Foreword 
Jane Black, Service Director, Education and Early Years, Cornwall Council

Welcome to our 
annual education 
report for the 
academic year 
2016/17 which we 
hope you will find 
informative. In the 
next few pages 

we celebrate the many achievements 
of our children, young people and 
education professionals, at the same 
time as outlining the areas of challenge 
for improvement. 

Our Cornwall Education Strategy is firmly rooted 
in championing our children, young people and 
their families in order to achieve the best outcomes 
possible for their future lives and for Cornwall. Our 
priorities are outlined in the report and our progress 
in relation to them.

The education landscape, both nationally and locally, 
continues to evolve as the academies programme 
and development of multi academy trusts continues 
to grow. Currently, we have 25 multi academy trusts 
in Cornwall as well as a number of standalone 
academies and approximately 76%  of our children 
and young people now learn in a primary or 
secondary academy setting. 

This has led to an increasingly stronger working 
relationship with the office for the South West 
Regional Schools Commissioner and in September 
2017, we welcomed our third Regional Schools’ 
Commissioner for the South West region, Lisa 
Mannall, formerly CEO of Trenance Learning 
Academy Trust. Having someone with an outstanding 
education track record and many years of experience 
in Cornwall has to be good for our region and we 
wish Lisa every success.

We continue to work closely with all maintained 
schools, academies and the SWRSC office to provide 
both support and challenge where needed; to ensure 
that all pupils in Cornwall have access to high quality 
education.  Our newly configured Cornwall School 
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Standards Board will help us to encourage and hold 
all settings to account for performance outcomes 
as well as coordinating applications for the national 
strategic school improvement grants available to all 
regions.

All of our education settings in Cornwall continue 
to work against a background of low funding and a 
large number of national changes both in curriculum 
and assessment. Schools and the council continue 
to work with other low-funded authorities, South 
West MPs and schools’ ministers to create a greater 
understanding of the financial challenges that face 
a large rural authority such as Cornwall. The 2016/17 
academic year produced Early Years development 
levels, SATs and GCSE results that were just below 
national average and there is a real job of work ahead 
of us to regain the improving trends we achieved in 
most key stages in 2015/16.

In terms of inclusion, we have a concerning rise in the 
number of exclusions and electively home educated 
children and young people – both of which we are 
working to reverse.

Early years’ provision increased this year with the new 
entitlement for 30 hours childcare for some 2 year 
olds introduced in September 2017. We are delighted 
at the uptake of the places available.

Overall 90% of our early years, primary and secondary 
settings are judged Good or Outstanding by Ofsted. 
This is a real achievement and one to be celebrated. 
Our aim is for this to be 100%.

We also continue to work closely with key partners, 
the CIOS Local Enterprise Partnership and the 
Employment and Skills Board, to help support the 
Cornish economy by preparing young people for their 
next stage of education, apprenticeships and the 
world of work.  

Our report captures only a taste of the excellent work 
and achievements of our children, young people and 
their teachers across a huge range of activities that 
take place in Cornwall’s schools every day. I am proud 
of the way that our schools hold tightly to creativity 
in the curriculum and take part in so many artistic, 
dramatic and musical projects as well as developing 
the all-important skills associated with science, 
technology and engineering. We need to recognise, 
as well, the need to improve Maths skills across all 
phases to enable high quality outcomes in these 
areas. 

And last but very definitely not least, we all know 
that the emotional, physical and mental health of our 
children and young people (and particularly the most 
vulnerable) is of prime importance in their ability to 
succeed and I would like to thank everyone – children, 
young people, parents, carers, teachers, governors, 
volunteers, mentors, teaching assistants, youth advice 
workers, councillors and staff in our early years and 
education services – for the work you do every day 
to help improve the outcomes for our children and 
young people in Cornwall.

 Forming strong partnerships to work together 
towards the same goal is at the heart of 
what we do, and will continue to do, for our 
children and young people in Cornwall.
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Dynnargh dh’agan 
derivas adhyskans 
bledhynnyek rag an 
vledhen akademek 
2016/17, an pyth dell 
waytyn a wrewgh 
hwi kavos dhe vos 
kedhlowek. Y’n 

nebes folennow a sew ni a solempen 
an lies kowlwrians a’gan fleghes, tus 
yowynk ha galwesigoryon adhyskans 
y’n kettermyn ha delinya an leow a 
jalynj rag gwellheans. 

Agan Strateji Adhyskans Kernow yw gwreydhys 
fast y’n skoodhya a’gan fleghes, tus yowynk ha’ga 
theyluyow may hallons i kowlwul sewyansow gwella 
galler rag aga bewnansow devedhek ha rag Kernow. 
Agan ragwiryow yw delinys y’n derivas ha’gan 
avonsyans yn aga hever.

An tirwel adhyskans, yn kenedhlek keffrys hag yn leel, 
a bes esplegya dell bes tevi an dowlen akademiow 
ha displegyans a drestow lies-akademi. A-lemmyn, 
ni a’gan beus 25 trest lies-akademi yn Kernow keffrys 
ha niver a akademiow anserghek ha 75% a’gan 
fleghes ha tus yowynk a dhysk lemmyn yn desedhans 
akademi kynsa ha nessa. 

Hemm re’n gwrug bos res ynkressya kowethyans 
oberi kreffa gans sodhva desedheger skolyow 
ranndiryek an Soth-west ha mis Gwynngala 2017, 
ni a dhynerghis agan tressa Desedheger Skolyow 
Ranndiryek rag an ranndir SW. Lisa Mannall o PSW a 
Drest Akademi Dyski Trenans kyns hi dhe omgemeres 
hy soodh nowydh. Ny yll bos marnas da rag agan 
ranndir dhe vos genen ni nebonan ha gensi kovadh 
adhyskans a bris ha lies bledhen a brevyans yn 
Kernow, ytho re sewenno Lisa yn hy soodh nowydh.

Ha ni owth oberi yn keskowethyans gans an 
Desedheger Skolyow Randiryek SW yn unn skoodhya 
ha chalenjya agan desedhansow akademi, ni a bes 
oberi pur ogas gans agan skolyow mentenys ha 

Raglavar 
Jane Black, Lewydh Servis, Adhyskans ha Bledhynnyow A-varr, Konsel Kernow
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rosweythyow governours ha ni a wra yndella dres 
termyn may fynnons i triga gans an awtorita leel. 
Agan Kesva Savonow Skolyow Kernow konfigurys 
a-nowydh a wra agan gweres kenertha ha synsi pub 
desedhans oll dhe akont rag sewyansow performyans 
keffrys ha kesordena profyansow rag an grontow 
gwellhe skolyow stratejek kenedhlek yw kavadow 
dhe bub ranndir.

Peub a’gan desedhansow adhyskans yn Kernow a 
bes oberi erbynn keyndir a arghasans isel ha myns 
bras a janjyow kenedhlek yn kors-dyski hag ynwedh 
yn arvreusyans. Skolyow ha’n konsel a bes oberi 
gans awtoritys erel isel aga arghasans, Eseli SW 
an Senedh ha menystroryon skolyow dhe formya 
konvedhes brassa a’n chalenjys arghansek hag a eneb 
awtorita powek meur kepar ha Kernow. An vledhen 
akademek 2016/17 a askorras nivellow displegyans 
Bledhynnyow A-varr, sewyansow SAT ha GCSE nag 
esa marnas tamm isella es an kresek kenedhlek hag 
yma a-dheragon ni oberen wiw dhe dhaswaynya an 
tuedhow owth avonsya hag a gowlwrussyn y’n brassa 
rann a’n gradhow alhwedhel yn 2015/16.

A-dro dhe dhalghuster, ny a’gan beus ynkressyans 
prederus y’n niver a eskeansow hag ynwedh fleghes 
ha tus yowynk adhyskys tre dre dhewis –  eson ni 
owth oberi dh’aga gorthtreylya an dhew anedha.

Provians bledhynnyow a-varr a ynkressyas hevlyna 
gans an gwiryow nowydh rag floghwith a 30 our rag 
nebes a’n fleghes a 2 vloodh dallethys Gwynngala 
2017. Yth on ni pur lowen orth an degemeryans a’n 
leow kavadow.

Ni a bes kowlwul a-dro dhe 90% a’gan desedhansow 
bledhynnyow a-varr, kynsa ha nessa dhe vos breusys 
da po da dres eghen gans Ofsted. Hemm yw 
kowlwrians gwiw dhe vos degemerys gans lowender. 
Yth yw agan amkan hemma dhe vos 100%.

Ynwedh ni a bes kesoberi yn ogas gans keskowetha 
alhwedhel, Keskowethyans Aventur Leel K&S 
ha’n Gesva Sleyghnethow hag Arveth, dhe weres 
skoodhya an erbysieth kernewek dre bareusi 
tus yowynk rag aga nessa nivel a adhyskans, 
kynsernethow ha’n bys a ober.  

Ny wra agan derivas saw kachya blas a’n ober ha 
kowlwriansow kooth a’gan fleghes, tus yowynk ha’ga 
dyskadoryon dres kadon gowrek a wriansow hag a 
hwer y’n skolyow Kernow pub dydh. Gothus o’ma 
a’n fordh may hwra agan skolyow synsi yn tynn dhe 
awenekter y’n kors-dyski ha kemeres rann yn kemmys 
a ragdresow ilowek, dramatek hag artydhek dres 
dispelgya an sleyghnethow oll-bosek kevrennek gans 
skiens, teknologieth hag ynjynorieth. Yth yw res dhyn 
aswon, ynwedh, an edhom a wellhe sleyghnethow 
Awgrym dres pub agwedh oll rag gallosegi 
sewyansow ughel aga gnas y’n asrannow ma. 

Ha’n diwettha mes yn tevri pur nyns yw an lyha, ni 
oll a wor bos yeghes brysel, fisegel hag amovyansek 
agan fleghes (ha kyns oll an moyha goliadow) a 
bennboster y’ga gallos dhe seweni ha my a garsa 
godhvos meur ras dhe bub huni – fleghes, tus 
yowynk, kerens, gwithysi, dyskadoryon, governours, 
bodhesigyon, kussulyoryon, darbaroryon dhyski, 
oberoryon kussulyans yowynkneth, konseloryon ha 
mayni y’gan gonisyow adhyskans ha bledhynnyow 
a-varr – a’n ober a wrewgh hwi pub dydh dhe weres 
gwellhe an sewyansow rag agan fleghes ha tus 
yowynk yn Kernow.

 Owth omfurvya keskowethyansow krev rag 
kesoberi war-tu an keth amkan yw kresel 
dhe’n pyth a wren ni hag a wren ni pesya dhe 
wul, rag agan fleghes ha tus yowynk yn Kernow.
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Championing world class 
education opportunities 
Priority 1

82.6% of children in Foundation 
Stage reached expected levels 
in communication and language 
development in 2016 – this is above the 
national average.

51% of children eligible for Free School 
Meals at Foundation Stage achieved 
a Good Level of Development in 2017 
compared to 33% in 2013 but Cornwall is 
still below the national average.

Progress from Key Stage 1 to Key Stage 2 in 2017 for 
Cornwall Children in Care is in line with our South 
West neighbours. Attainment remains broadly 
in line but continues to be lower than the national 
average. 

Key
Reasons to be proud

Areas identified for 

improvement

In Cornwall, measures for Attainment 8 and 
Progress 8 at GCSE for Children in Care are in line or 
better than the national average.

Schools that achieved good Pupil 
Premium outcomes at  Key Stage 4 are 
The Roseland Academy, Redruth School, 
St Ives School and Falmouth School. 

A level results, for students who attend sixth forms, 
need to improve to at least match national averages.

Fewer students in Cornwall achieve AAB grades in 
post-16 qualification compared to nationally.

Fewer young people overall and fewer girls, are 
entered into STEM1 A Levels.

85.7% of young people in Cornwall are 
now participating in education, employment 
or training of some form between the ages 
of 16-18 as of January 2018.

Across all phases, outcomes in Mathematics need 
to improve to match the stronger performance seen 
in Reading and Writing.

Fewer young people progress to higher education 
compared to thier peers nationally.

ICT Adult Education achievement rates were at 72.1% 
compared with the national average of 81.1% in 
2015/16. In 2016/17 achievement rates increased 
to 84.3% as a result of qualification changes and 
curriculum development.  

Arts and Media Adult Education 
achievement rates were 95.8% against 
a national average of 87.7%, with this 
area being graded as outstanding for the 
second year.  

Basic English and Maths adult learner numbers have 
fallen again, in line with a national trend (from 1,040 
in 2014/15 to 948 in 2015/16 and then 845 in 
2016/17).  It is a major focus for Adult Education to 
reverse this trend, and comparisons at December 
2017 indicate this may be happening.  

1STEM = Science, Technology, Engineering and Maths.

The percentage of pupils achieving the expected 
level in phonics decoding is 64%, 4% below the 
national average. At Key Stage 2 the percentage 
of pupils (disadvantaged) achieving the expected 
standard in reading, writing and mathematics 
increased by 6% in 2017 to 43%. This is compared to 
48% of similar pupils nationally achieving the 
expected standard.

We have achieved outcomes in line or above 
the national average in Reading and Writing for 
children working at a greater depth at the age of 
seven. 27% of pupils achieved greater depth in 
reading compared to 25% nationally and in writing 
16% of pupils achieved greater depth, in line with the 
national average. 

The percentage of pupils working at greater depth in 
writing increased by 3% in 2017 to 20% and remains 
3% above the national average.

Schools that achieved good Pupil Premium 
outcomes for are St Mewan Community Primary 
School, Marlborough Primary School, Ludgvan 
School, Connor Downs Academy, Tintagel Primary 
School and Roskear School.

Priorities
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We all need to continue working together within 
the changing landscape of education in Cornwall, 
to focus our attention on enabling all children 
and young people, including those deemed to be 
vulnerable, to have every opportunity to succeed 
at least as well as their peers nationally.

Key stage 1 
We have seen an improving trend in the number of 
children taking the Key Stage 1 Phonics test over the 
past five years who achieve the expected standard, 
with an increase of 6% this year, which is fantastic 
progress; although still below national average. 
Maths is a particular challenge, with Cornwall’s overall 
level of attainment being between 4-5% below the 
national average. 

Key stage 2 
Children sitting Key Stage 2 tests in 2016 were the first 
to be taught and assessed under the new national 
curriculum. The expected standard has been raised 
and the accountability framework for schools has also 
been changed. We want to ensure that standards rise 
in Mathematics; in Phonics, Grammar, Punctuation 
and Spelling so that our children and young people 
get the best possible start in life; so that nobody 
gets left behind. Cornwall results at the moment 
are 2% below national for the percentage achieving 
expected at this age in combined Reading, Writing 
and Maths. 

Only 43 primary schools in Cornwall reached the 
65%2 standard attainment measure, with 168 schools 
below 65%. In 88 schools, fewer than 50% of children 
achieved expected in combined Reading, Writing and 
Maths.

Key Stage 4  
For Key Stage 4 Cornwall’s results are 1.2 points above 
the national average for Attainment 83 , The Progress 
8 score has decreased by 0.06, but remains broadly in 
line with the national average for this measure.

In 2017 the grading of English and mathematics 
GCSEs changed from A* to G to a 9 to 1 points 
system, where a grade 4 is equivalent to the ‘old’ 
grade C. Boundaries have changed to reflect the 
different numerical levels. The percentage of students 
achieving a standard pass (9-4) in both English and 
mathematics is 1.5% above the national average, 

60.0% compared to 58.5%. However, the percentage 
of students achieving a strong pass (9-5) is 37.7%, 
1.4% below the national average. 

Key Stage 5  
Level 3 Value Added (which measures student 
progress against national expectations) shows that all 
but one of our school sixth forms are at the national 
average or above. In terms of STEM A levels, we are 
close to the national average for take up of these 
courses, although our girls remain below average in 
all STEM subjects apart from Biology, and particularly 
in the take up of Mathematics, Chemistry, Physics and 
Computer Science. 

Children with Specific Needs
Vulnerable4  learners are a priority in Cornwall. There 
is a continued gap between the overall attainment of 
vulnerable learners and their peers in Cornwall and 
young people achieve below the national average at 
every Key Stage.  

Across the primary and secondary phase 13.4% of 
pupils are identified as having special educational 
needs (SEN) which compares to 13.8% of all English 
local authorities. (2016/17).

The performance of pupils with SEN support at KS2 
improved in 2016, with the percentage of pupils 
reaching age related expectations being generally 
in line with other South-West authorities but still 
slightly below statistical neighbours.  In 2017 this 
dropped and the gap widened. At KS4 attainment 
8 for young people with EHC plans is better than 
national, statistical neighbours’ and the south west 
performance.

Progress data, a measure of improvement from 
individuals’ starting points rather than against 
expected standards for all pupils, is relatively strong 
in Cornwall  with reading, writing and maths progress 

2Primary schools are expected to meet an attainment minimum of 65% of pupils achieving the national standard in reading, writing and maths, as well as making sufficient 
progress in all three subjects. If they fall below these standards, schools face possible intervention from either Ofsted or their regional schools commissioner. 
3Attainment 8 measures the average achievement of young people in up to eight qualifications: English and mathematics (double weighted), three subjects fulfilling the 
EBacc criteria and three further qualifications (open element)

4Vulnerable groups, for this report, refers to: learners with Special Educational Needs (SEN)/Learning Difficulties and Disabilities (LDD), looked-after children, children 
and young people living in poverty, excluded pupils, and those at risk of exclusion, pupils with behaviour and attendance issues, Gypsy, Roma and Traveller pupils, 
Asylum seekers, refugees and new migrants, young carers, young offenders, young people with mental health issues and medical needs, young people not in Education, 
Employment or Training (NEET) and teenage parents.
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being in line or better than national, statistical 
neighbours and  other LAs in the south west at key 
stage 2. Progress 8 data at key stage 4 for pupils 
with SEN support and with EHC plans is better than 
national, that for statistical neighbours and in other 
LAS in the South West.

Care Leavers
There were 282 care leavers in Cornwall, of which 
approximately 200 were in education, employment 
or training. Twenty-two care leavers are attending 
university in subjects that included Science 
and Marine Conservation, Communications in 
Engineering, Music Technology, Maths and Politics 
with French. Some are studying PhDs in Maths, 
Communications and Engineering.

Workforce development  
Cornwall Council will continue to work closely with 
schools to provide opportunities for workforce 
development within schools to focus on our areas for 
improvement. This will include:

 �  Understanding and overcoming the barriers 
to learning for vulnerable and disadvantaged 
children of all ages and those with SEND

 �  Raising boys’ attainment

 �  The importance of student and parent voice

 �  Development of middle leadership in schools, 
with a focus upon strategies for pupil premium 
and disadvantaged students

 � Continuing Professional Development (CPD) 
opportunities for NQTs and NQT+1 to develop an 
understanding of children’s learning

 �  Working with the Maths Hub to develop expertise 
in the teaching of mathematics across all phases

 �  Developing effective CPD opportunities for 
support staff within schools.

 � The ongoing development of Pupil Premium 
network meetings

 �  Local school cross-phase meetings focusing upon 
disadvantaged data sets
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Widening opportunities 
for all 
Priority 2

Key
Reasons to be proud

Areas identified for 

improvement

There were 5,802 applications 
for reception places for children in 
Cornwall to start school in September 
2017.  Of those, 5,416 (93.4 %) 
were offered a place at their first 
preference school, an increase on last 
year’s figure of 92.5%. 

97.8% of Year 6 primary school 
children in Cornwall went to their 
first preference secondary school 
in September 2017 – Cornwall is one of 
the best performing Local Authorities 
in the country for this.

1,952 two year olds are currently receiving a free 
childcare place.

93.4%

97.8%

97.8%

88% of Children in Care now 
attend Good or Outstanding 
provision – it was 76% a year ago. 88%

85.8%

97% of our providers of Early Years 
education are judged by Ofsted to 
be Good or better – 4% above the 
national average.

92.8% of teaching observations 
for Adult Education programmes are 
good or better.92.8%

Adult Education delivered 1,870 basic 
English and Maths programmes in 16/17.

Three new primary free schools have 
been approved to pre-opening within the 
county, to open over the next few years in 
Newquay, Launceston and St Austell.

Overall, Ofsted judged that over 87% of our 
schools are Good or better.  For schools this marks a 
trend of improvement from 2009, when only 62% of 
our schools were judged to be Good or better.

There has been a decrease in fixed-term exclusions 
being issued by schools over the last twelve months 
for children in care: 198 in 2016 reducing to 176 in 
2017 (calendar years). 

25 out of 29 secondary schools inspected 
by Ofsted (85.8%) are judged Good or 
better, which is 3.1% above national average. 

The £40m Education Capital investment programme 
continues which will see almost 2,500 additional 
student places provided by September 2019 as a 
result of the expansion of existing primary schools. 
This work which includes the construction of extra 
classrooms, halls and kitchen in 25 schools, has been 
targeted to provide additional places where they are 
needed most.

We have recruited over 30 Enterprise Advisers, led 
by three Enterprise Co-ordinators, who are currently 
delivering a range of careers education, information, 
advice and guidance sessions to young people in 20 of 
Cornwall’s secondary schools, the four Special Schools 
and four Area Resource Bases.
Over 5000 young people across years 10, 11 and 12 
have accessed work experience opportunities through 
the Cornwall Education Business Partnership (EBP) 
during the last academic year across a comprehensive 
range of sectors.

It is expected that between 1,500 and 
3,000 families may have children who 
could benefit from the new extended 30 
hours of free childcare.

9% of Cornwall’s young people progress 
from Key Stage 5 into Russell Group 
Universities compared to 12% nationally.

13% of Cornwall’s young people progress from Key 
Stage 5 to the top third of Higher Education Institutions 
compared to 18% nationally.

The Cornwall EBP have supported 48 Nuffield 
Research Placements for young people in year 12 
across STEM, Computer Science, and Social Science. 

The percentage of young people in years 12-13 whose 
participation in education, employment or training  is ‘ 
not known’ has reduced in the last 12 months to 2.6 %  
in December 2017 compared to 3.8% in December 
2016. This is as a result of a more targeted approach and 
improved collaboartion across service areas. 

Priorities
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SEND inspection and moving forward
In July 2017, Ofsted and the Care Quality Commission 
(CQC) undertook the Area Review for Special 
Educational Needs and/or Disability across Cornwall.  
It was a thorough and far reaching process. 
Young people, families, health services, health 
commissioners, the full age range of education 
providers, the voluntary and charity sector, and all the 
education and social care services of Cornwall Council 
took part. The outcome was generally positive:

“Leaders and managers from education, health 
and care drive the local area’s strategic direction as 
outlined in the ‘One Vision’ plan. They are ambitious 
to improve outcomes for children and young 
people who have special educational needs and/or 
disabilities (SEND) and are delivering improvements 
despite reducing resources and an increasing 
demand for services.” 5 

What was found lines up with our self-evaluation, 
demonstrating a firm foundation from which to 
develop further. All the necessary actions identified 
in the inspection letter are reflected in Cornwall’s 
SEND Strategy. Our collective ambition to make 
further improvements that support children and 
young people with SEND to achieve the best possible 
outcomes remains undiminished. 

The SEND Strategy is set and monitored by the multi-
agency SEND Board. It is refreshed every academic 
year with the current priorities being:

 � Outcome based commissioning

 � SEN educational provision

 �  Preparing for Adulthood

 �  Autism and social communication

 �  Early Years and SEN

 � Elective home education and SEN

 � Standards at SEN support

Exclusions and Alternative Provision
Permanent exclusions from primary schools are at a 
similar rate when compared with the same period last 
year. However, there has been a significant increase 
in the rate of permanent exclusions from secondary 
schools.  This increase has led to capacity issues with 
the Alternative Provision Academies (APAs), both 
as a result of schools requiring additional places for 
dual registered pupils who are at risk of permanent 
exclusion and the legal requirement for provision for 
permanently excluded pupils.  There is also continued 
and sustained demand for Community and Hospital 
Education Services (CHES) provision.

Cornwall Council’s Children, Schools and Families is 
committed to working with a wide range of partners, 
including young people, parents and schools, to 
ensure that there is sufficient, high quality alternative 
education provision to meet the needs of Cornwall’s 
pupils who are excluded or at risk of exclusion from 
schools.  High quality provision keeps children and 
young people safe and enables them to make good 
or better progress in their education outcomes.  
The Council is currently undertaking a review of 
alternative education provision that is delivered 
through Alternative Provision Academies (APAs).  The 
outcome of the review will inform proposed future 
commissioning models for alternative education 
provision in Cornwall.

School places
There continue to be areas of significant pressure 
on demand for school places, particularly in major 
towns that are experiencing high levels of housing 
development. Our allocation for meeting basic 
need over the next few years will make adding 
sufficient school places a challenge, and we will 
therefore continue to positively engage with the 
DfE and Academy Trusts to access additional capital 
investment through the free school programme.

Careers education, information, advice and 
guidance
Our improved education and skills system must 
be supported by high quality careers provision, 
across schools, community settings and later in 
life.  Our focus continues to be on developing 
and strengthening our existing partnerships to 
further coordinate and improve Careers Education, 
Information, Advice and Guidance (CEIAG) provision 
across the county in line with the principles and 
objectives set out in Cornwall Careers Offer6 and 
to ensure the most effective use of our collective 
resources.

5 Page 2 of SEND Area Inspection letter https://reports.ofsted.gov.uk/local-authorities/cornwall.
6 https://www.cornwall.gov.uk/careersoffer
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 7 https://youtube/kHW7PmZNCww
 8 STEAM – Science, Technology, Engineering, Arts, Maths

As part of this, key partners from across the sector 
including colleges, CEIAG providers and youth 
support providers have come together to form a 
partnership , led by the CSW Group to produce 
a partnership bid to European Structural and 
Investment Fund (ESIF) for enhanced CEIAG for 
Cornwall and the Isles of Scilly. This seeks to improve 
the delivery of CEIAG in line with the Cornwall Careers 
Offer, through partnership working including the 
implementation of the following enhancements;

 � Improved information sharing

 � Outcome based commissioning

 � Consistent processes between partners

 � Increased opportunities to access CEAIG  
including informal community and mobile 
outreach  settings

 � Improved access to workforce development 
opportunities for schools and partners,

 � Increased access to work experience for  
young people 

 �  Targeting of support for young people with SEND 
through work with business, employers and 
partners to improve access to work.   

Transition support is provided by the CSW group to 
vulnerable groups of young people to ensure that 
young people are prevented from becoming NEET 
through making successful transitions. If succesful, 
the CEIAG bid will enable an enhanced information, 
advice and guidance offer to be implemented.

We have introduced a tool, the Compass Assessment 
Tool, in Cornwall’s secondary schools to help measure 
their progress against national standards of good 
practice in careers guidance. 

Cornwall’s Careers Offer launched at the Eden Project 
in September.  Keynote speakers took to the stage 
to express their desire to work together to improve 
outcomes for young people and connect business 
with Education.  

The Enterprise Adviser Network and the Cornwall 
Education Business Partnership worked jointly to 
organise The Cornwall Skills Show 2017 linking with 
the Bloodhound Education Day at Cornwall Airport 
Newquay in October, which included exhibitions 
from 80 employers.   The day was attended by 
approximately 2,000 Cornish secondary and primary 
school children. 

The Enterprise Advice Network has also worked with 
Cornwall’s 30 Under 30 to produce a set of ten short 
films7 showcasing the talent of Cornwall’s young 
business leaders.  

 

Case Study:

CSW Group - SEND 
sustainable employment
http://www.cornwall.gov.uk/
media/30948733/csw-group-
send-sustained-employment-
case-study-jan-2018.pdf

Case Study:

Careers offer launch event 
- raising awareness of the 
Cornwall Careers Offer
http://www.cornwall.gov.uk/
media/30949162/cornwall-careers-
offer-case-study-jan-18.pdf

We will develop a STEAM8 Strategy for Cornwall 
to support the development of skills in marine, 
aerospace and manufacturing engineering, eHealth, 
Agri-tech and software development. The aim will be 
to increase the uptake of STEM vocational pathways, 
increase the number of girls taking STEM-related 
subjects at A Level and increase awareness of STEM 
career opportunities.

CLICK

CLICK
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System-wide, school-led 
improvement 
Priority 3

SCHOOL

Key
Reasons to be proud

Areas identified for 

improvement

We work closely with the 
South West Regional Schools 
Commissioner, who recognises 
that Cornwall and the Isles of Scilly 
need a separate focus to the rest 
of the South West.

Following the very successful conference in 2017 the 
2018 Kernow SENCO Conference with a focus on 
the effective use of adults is taking place in May 
2018.

140 designated teachers for 
Children in Care attended the 
autumn Electronic Personal Education 
Plan training delivered by Welfare 
Call. 

We have 11 Teaching Schools in Cornwall that 
work with others to provide high-quality training, 
development and support to new and experienced 
school staff.

We have 15 National Leaders 
of Education (NLE) in Cornwall 
who have experience of effectively 
supporting schools in challenging 
circumstances. NLEs work 
alongside teaching schools and 
other system leaders to provide 
high quality support to those who 
need it most.

We have four National Leaders of 
Governance in Cornwall who support 
and develop the quality of governance in 
other schools. 

We have four, accredited, Pupil 
Premium Reviewers within the School 
Effectiveness Team, whose role is to 
work with a school to improve their pupil 
premium strategy so that they spend 
the funding on approaches shown to be 
effective in improving the achievement of 
disadvantaged pupils.

We have various subject specialist hubs or 
ambassadors that work with schools to develop 
their expertise in Maths, Religious Education, Music, 
STEM-related subjects.

156 designated teachers for children in care 
attended the most recent network hosted by the 
Cornwall Virtual School

Priorities
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The Cornwall Virtual School for Children in Care 
Autumn 2017 saw a change in service delivery in 
supporting CIC in schools. We implemented a rapid 
intervention process that specifically supported the 
improvement of the education outcomes for Children 
in Care in complex situations. The Virtual School will 
continue to further develop and strengthen its team to 
provide in-school support and challenge to ensure that 
Children in Care receive the best education possible to 
enable them to make good or better progress. 

We will aim to enhance and expand the Virtual 
School’s capacity to provide rapid and targeted 
support to those that need it the most, building 
upon the successful implementation of the new 
e-PEP process (a digital process rather than paper-
based). The Virtual School will ensure that through 
the e-PEP process, Pupil Premium Plus resources will 
be used with precision to enhance the educational 
opportunities and outcomes for our Children in Care. 

head teachers - and our rigorous analysis of shared 
data are having a demonstrable and positive impact. 
Although the 2017 average points score per entry was 
slightly lower than 2016, it was still above the South West 
and statistical neighbours averages and, at a school 
level, twelve out of the fourteen schools saw a rise in 
their individual score.

Special Educational Needs Co-ordinators (SENCO)
The Special Educational Needs Co-ordinators (SENCO) 
in every school in Cornwall, ensure all pupils in 
their school with SEND are identified and receive 
appropriate support. SENCOs are supported in a 
number of ways including ongoing communication, 
such as the SEND Update and weekly news items, and 
training including a range of activities about specific 
needs and options to consider and develop aspects 
of the SENCO role. There are free SENCO network 
meetings in different locations every term.

Key to meeting special educational needs across 
all phases is the consistent implementation of the 
Graduated Response, with cycles of assess-plan-do-
review.  This approach has been set out for schools  
and early years settings and is now a common 
approach across the county. A version for post-16 
providers is in preparation.

School Effectiveness Cornwall
The School Effectiveness Cornwall team core 
offer provides Schools with support, guidance 
and development opportunities that strengthens 
leadership, improving schools and raising achievement 
for children in Cornwall. Support includes: monitoring 
visits for schools causing concern or in OFSTED 
category; Headteacher recruitment and induction; and 
Governor support and bespoke training as required by 
the school. The team also facilitate the pupil premium 
network and Key Stage 2 mathematics support work. 
They conduct the area data meetings focused upon 
disadvantaged students. 

Spring 2018 saw an expansion of the Virtual School 
role to encompass previously looked after children 
(PLAC) in line with the Children and Social care Act 2017 
and the new guidance offered by the Department for 
Education. This will require carefully targeted resources 
and deployment of staff to support those children who 
require the interventions.

The Virtual School holds Designated Teacher for CIC 
Network Meetings every term to provide updates on 
the Virtual School, national and local information for CiC 
in schools and education settings. It is a chance to meet, 
share good practice and areas that are concerning our 
teachers in their role. 

Cornwall Sixth Forms Together
Cornwall is possibly unique in that it has a partnership, 
Cornwall Sixth Forms Together, which comprises all the 
11-18 schools including the two independent schools. 
Cornwall Sixth Forms Together has organised a number 
of successful subject support sessions drawing upon 
expertise from strongly performing schools in the 
County and beyond. These sessions – evidence of the 
collective drive and endeavour of the 11-18 schools’ 

Case Study:
Cornwall Virtual School 
- implementation of 
Electronic Personal 
Education Programme
http://www.cornwall.gov.uk/
media/30611938/virtual-school-for-
cic-epep-case-study-edited.pdf

CLICK
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Alternative Delivery Model
We are the lead agency for protecting and improving 
the health and welfare of children and young people 
living in Cornwall. Under current arrangements the 
Council does not have direct control of the full range of 
children’s services. It also does not have the authority 
to make integration happen. 

The Council and its partners are committed to 
integrating:

 � children’s education

 � community health and

 �  social care services

In March 2017, the Cabinet and its partners agreed the 
‘One Vision’ Partnership Plan for services to children, 
young people and their families. In line with the 
ambitions set out in ‘One Vision’ a successful bid was 
made to the Department for Education’s Social Care 
Innovation Programme (SCIP). This secured a grant of 
£1.9m to support our aim to explore the potential of 
an alternative delivery model to achieve its strategic 
goal for integration and its ambition to become one 
of the top children’s services in the country. A revised 
business case will be submitted to Cabinet for approval 
in November 2018. 
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Mental and physical  
health and wellbeing 
Priority 4

5% of both boys and girls aged 13 to 
15 reported drinking alcohol in the 
last seven days

9  CAMHS Transformation Plan http://policies.kernowccg.nhs.uk/
DocumentsLibrary/KernowCCG/OurOrganisation/StrategicReportsAndPlans/
CAMHSTransformationPlan.pdf

16.5% of children under 16 years old 
live in poverty. Children in poverty are 
susceptible to poor mental health oucomes

70% of pupils 12 - 15 years report never 
being afraid of bullying. This is lower than 
the 79% of pupils saying this in Schools and 
Students Health Education unit.

2,659 (1.9%) children and young 
people under 24 years old have a long 
term health condition which limits their 
day to day activity. 

New HeadStart Practitioner workforce training 
for schools and voluntary and community based 
(VCS) settings in Cornwall will be delivered by, 
and in partnership with, the Centre for Child Mental 
Health and Trauma Informed Schools UK (TISUK), led 
by Dr Margot Sunderland and Julie Harmieson.

Key
Reasons to be proud

Areas identified for 

improvement

40% of secondary pupils are ‘fairly sure’ 
or ‘certain’ that they know someone who 
takes drugs. 10% of  pupils said that 
they have taken drugs.

At any one time we will have approximately 4,400 
children aged 5 to 17 years with a conduct 
disorder and 2,900 with an emotional disorder A new strategic lead for Social, Emotional and 

Mental Health has been appointed within the SEN 
Services

A new lead for mental health and wellbeing has 
been appointed for the Virtual School, representing 
Children in Care

Commissioned 11+ services that have co-
designed ‘Mind Your Way’ website for young 
people to find mental health and wellbeing  
support and have given face-to-face  
counselling to 470 young people

We continue to run a  training programme on 
“Emotional First Aid” in primary schools,  
which was originally developed as part of 
the strategy to support children from  
Service Families in Cornwall but that will  
roll out as a programme of support that  
can be relevant to all children.

Priorities
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Working together
The ability to develop emotional resilience to support 
good mental health and wellbeing is a priority and 
this goes hand-in-hand with physical activity – both 
are necessary for good mental health and wellbeing 
and this underpins children and young people’s 
ability to achieve and be prepared for a successful 
adulthood.

Financial challenges, together with reductions in 
welfare support to children, young people and 
families, are likely to increase the number of children 
in poverty and latest figures show that this is nearly 
20,000 children in Cornwall.  This has the potential to 
place them at risk of adverse childhood experiences 
which, in turn, may impact negatively on their 
emotional and mental wellbeing and the ability to 
develop emotional resilience. We need to think, and 
work, differently, to ensure that we can best support 
children, young people and their families to improve 
outcomes. 

We will harness opportunities provided by the CAMHs 
Transformation Board, HeadStart Kernow, Together 
for Families, Cornwall Sports Partnership the ‘Time 
to Move’ strategy and ensure mainstream resources 
are enhanced by strategic investments and enable 
greater involvement of children, young people and 
families to help shape doing things differently. 

We support the aim of the ‘Turning the Tide’ CAMHS 
Transformation Plan to achieve a single emotional 
wellbeing and mental health offer, using the i-THRIVE 
framework to bring together existing resources across 
health, social care, education and the voluntary 
sector that delivers the right help, at the right time 
in the right way. We recognise that this will require 
professional staff from all agencies working with 
children and young people to work in new ways to 
ensure they work more collaboratively and more 
effectively together. 

In 2017, a new One Vision plan to transform children, 
young people and family services was adopted and 
mental and physical health and wellbeing is one 
of the priorities.  A major strategic programme sits 
within this priority led by Cornwall Council to deliver 
a Big Lottery funded programme called HeadStart 
Kernow.  A multi-agency partnership is in place which 
includes schools, NHS Kernow, Cornwall Partnership 
Foundation Trust, Public Health and the Voluntary 
Community Sector.  

The Programme will contribute to the aims of 
‘Turning the Tide’ contributing to developing a 
common language, workforce development and 
community capacity to promote emotional resilience 
and wellbeing of young people.  Plans are underway 
to establish Early Help Partnerships informed by the 
BLOOM pilot that developed in the Penzance and 
surrounding area to other areas in Cornwall with 
extra specialist help from a psychologist and mental 
health nurse to support a multi-disciplinary team, 
including the voluntary sector, and schools.  Links to 
other developments such as school-based integrated 
health centres and the Early Help Hub and locality-
based family and community hubs are also in the 
scope of the One Vision Plan.

A new county wide role has been created to lead 
Social Emotional Mental Health (SEMH) within 
the context of special educational needs. Since 
September 2017 a range of advice, support and 
training is increasingly available. Activities are 
being undertaken to co-ordinate approaches and 
arrangements more effectively across services and 
specialisms for children and young people when 
their social, emotional and mental health needs are 
significantly higher than for most pupils.

Headstart Kernow
Young people are an integral part of the Service’s 
work to improve social, emotional and mental 
wellbeing and are supported by a range of services 
commissioned by the Service and NHS Kernow.  
Exciting research projects are also underway, funded 
through the HeadStart Kernow programme relating 
to the impact of the digital world on young people’s 
emotional and mental health with support from 
Plymouth University and the SW Grid for Learning 
and the establishment of a Wellbeing Measurement 
Framework in partnership with the Evidence Based 
Practice Unit (Anna Freud Centre for Children and 
Families and University College London).  
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The Wellbeing Measurement Framework (WMF) is 
the first survey of its kind to measure the emotional 
health and wellbeing of young people in Cornwall. 
It is delivered by the Evidence Based Practice Unit 
as part of the national evaluation of the HeadStart 
Kernow (HSK) programme. 

The WMF contains 17 sub-categories covering three 
main areas of a young person’s life: Mental health 
and wellbeing, emotional strengths and skills and 
support networks. The results from the 2017 Baseline 
WMF survey indicate that, in comparison with the 
HeadStart national average, Year 7s and Year 9s  
in Cornwall: 

 � experience fewer emotional difficulties 

 � have poorer positive wellbeing 

 � are better able to manage their emotions

 � have poorer problem-solving skills 

 � are better able to cope with stress

The HeadStart Kernow team is working with Pirate 
FM’s Education and Training team to put young 
people at the forefront of designing topics around 
the subject of emotional and mental wellbeing, 
supported by HeadStart Kernow Youth facilitators 
employed in the voluntary sector.  This is an exciting 
development that will enable young people to 
determine the topics that they think will be of interest 
to other young people using a range of media 
and broadcasting to convey their messages and 
encourage more young people to take part.   
It is an exploratory project that will also build  
skills, enable new experiences and friendships to 
develop and reach out to young people who may  
be more isolated.

Tier 4 Unit and Recovery College
Following the approval of a Tier 4 inpatient unit for 
children and adolescents to be based in the Bodmin 
area, education colleagues are engaging with the 
development of this provision and also planning 
the delivery of the education offer for when the unit 
opens, which is anticipated to be in spring 2019. A 

range of partners, including young people and young 
people’s mental health voluntary sector organisations 
are informing its design. 

A more recent development is an exciting action 
research project which is awaiting a decision for 
funding to be approved to establish a Recovery 
College in Cornwall. The partnership is co-ordinated 
by the Learning Partnershp Group and led by 
Pentreath Ltd and includes a diverse range of 
partners focused on making radical change in the 
field of mental health.  This will enable people with 
mental health needs to access support and learning 
and provide an opportunity to build on successful 
models elsewhere to meet needs in Cornwall through 
a range of services, some of which will capitalise on 
digital and technology enabled solutions.  

A range of staff have been trained to deliver Solent 
NHS Trust’s Primary Emotional First Aid course, and 
this has been delivered to a number of cohorts across 
the County. Some trainers have now received the 
update required for them to deliver the secondary 
version of the course.

Your Way Services
We also continue to promote services we commission 
from the VCSE to improve personal and social 
development outcomes for young people aged 11-19 
For example, provision of the 11+ Your Way services, 
such as Find Your Way youth information and advice 
sessions for young people and Mind Your Way  
services which includes mentoring, counselling and  
peer support through face to face and online delivery 
including access to KOOTH across community, school 
and college settings which can support young people 
around issues such as relationships, bullying, anxiety, 
independent living (when applicable), sexual health,  
budgeting, confidence and self-esteem and can 
facilitate access to  peer support activities, mentors 
and counselling services. In addition, we commission 
participation activities such as Make Your Mark, 
support to the members of the youth parliament and 
the development of the youth cabinet through the 
11+ Your Way services.
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Case Study:
Headstart Kernow: how 
Headstart has helped me 
to progress
http://www.cornwall.gov.uk/
media/30949081/how-headstart-
kernow-helped-me-progressyp.pdf 

Case Study:
Your Way Services: young 
men’s group - additional 
support through 11+ services
http://www.cornwall.gov.uk/
media/30947547/your-way-services-
case-study-jan-18.pdf

CLICK

CLICK



To find out more
If you’d like to find out more about the Education 
Strategy and the educational priorities for Cornwall, 
please email csfcommunications@cornwall.gov.uk  
or visit www.cornwall.gov.uk/educationstrategy

For examples of success stories and case studies that 
support our work in each of the four priority areas, 
please visit www.cornwall.gov.uk/EducationReport

September 2018  JN44835

If you would like this information in another format or 
language please contact: 

Cornwall Council, County Hall, Treyew Road, 
Truro TR1 3AY

email: equality@cornwall.gov.uk 

telephone: 0300 1234 100  
www.cornwall.gov.uk


