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Context

Support people to maximise their independence in their own homes & in their 

communities;

Provide evidence for commissioning plans and purchasing strategies
• assist with managing increasing demand, 

• improve the quality of services 

• maximising resources to be more efficient and deliver better outcomes

Greater focus on technological enabled care, re-ablement and workforce 
development

Adult Social Care undertook a programme 

of transformation designed to…



Context
Cornwall Council have invested in two 

Supported Living Schemes 

Porthpean and St Clare

Support adults with a range of health and social care needs
• Each person to have their own tenancy in a one bed home managed by Cornwall 

Housing

• Their care and support will be tailored to meet their needs and deliver identified 

outcomes

A flat in each scheme will be used as a ‘community hub’ for tenants to…
• access support and activities

• access a range of assistive technology 

• have the opportunity to mix with the wider local community

• develop community connections, support inclusiveness and reduce social isolation



Context
Cornwall Council have invested in two 

Supported Living Schemes 

Porthpean and St Clare

Investment for this scheme has demonstrated effective collaborative working 

between Cornwall Housing and Commissioners.
• Dept. of Health grant that Cornwall was awarded in 2016, Social care capital funds, 

and funding from the HRA (‘1-4-1’ receipts) have financed this scheme.

The Vision is that the Porthpean scheme would provide the blueprint of future 

care and support in this area of service provision, that will enable Cornwall to 

develop a future legacy of quality accommodation and support that is   

person-centred, progressive and sustainable



Havencare’s Journey

Established in 1987 > Plymouth & Devon

Rebranded as Havencare (South West) in 2011

Began supporting people in Cornwall in December 2014

Havencare were still only supporting 4 people in Cornwall at the start of 2018.

Porthpean support was commissioned through the Supportive Lifestyles contract 

using the Dynamic Purchasing System (DPS) in July 2018. Havencare was the 

successful bidder. 

Transition work began from November 2018.



Porthpean

The Service:

7 Tenants in scheme

All tenants have eligible social care needs and a 

learning disability, which is a requirement of the 
DOH grant funding.

All flats are fully accessible with specific 

adaptations such as tracking hoists.

Support consists of 

• ‘Core Shared Hours’; and 

• 1:1 support for identified personal outcomes 



Porthpean
Planning:

Commissioned in July 2018

August, September and October: 
• Properties needed to be readied 

• Team needed recruiting

Much time spent:
• Being excited

• Ordering goods

• Worrying about timings 

• Unpacking furniture

• Building furniture

• Creating job adverts

• Interviewing 



Porthpean
Cool stuff:

Assistive tech. > tech. enabled support 

Every flat has…

• Just Checking

• Autonome

• Echo Dot that links into main Alexa in hub

Enables the balance between supporting people 

to be safe and promoting independence.

“For people without a disability, 

technology makes things easier. 

For people with a disability, 
technology makes things possible” 



Porthpean
Welcome Sessions:

November 2018: 
• Core Team recruited

• Hub ready

• Tenants identified

Open ‘Welcome Sessions’ were 

a fantastic opportunity to meet 

the tenants, their families and 

think about the big move-in!



Porthpean
Meet the Tenants!

Not Ewe though… 

Photo-Baaaaomb!



Porthpean
Official Launch Night:

January 2019
• Launch night booked

• Ready for 31st January 2019

• Balloon arch up and ready!!

• Weather had other ideas…

March 2019
• Rescheduled to 27th March 2019 

• Tenants, families, Commissioners, 

Councillor Rotchell, Councillor 

Mitchell, Cornwall Housing 

Directors and Directors from 

Affordable Housing… and us!



Success Stories



Success Stories: Brandon
My name is Brandon and I am 18 years old. I moved into the Porthpean Supported Lifestyles Service 

2 days after my 18th Birthday after living in a Residential Children’s home since the age of 10.    

Before moving into my new 

home, I spent some time visiting 

The Hub with my Dad and Tim, 

who did some transitional work 

with me at my old home, and 

who in time became my new Key 

Worker.



Success Stories: Brandon

This is a picture of me in my new home just moments 

after walking in for the first time. As you can see I settled 

in right away, kicked my shoes off and started to have a 

“waft”, one of my favourite things to do.

It didn’t take long before I was out and 

about with my new support team, getting 

some much needed essentials from the shops.                  



Success Stories: Brandon
Two of my favourite things to 

do are drawing and going out 

in the car. Here’s me marrying 

the two together when I drew 

a picture of my Key Worker’s 

car.

It didn’t take me long before I really got stuck 

in and started taking pride in my new home. 

Making my bed is probably the thing I do the 

best, I’m great at tucking it in…. and yes… I am 

in there!



Success Stories: Brandon

…and even learning that 

dishes won’t wash themselves

I have never had my own kitchen before I now really enjoy cooking 

and preparing my meals with support from my new team…



Success Stories: Brandon

Don’t I look smart going off to 

school with my new haircut?

Going out into the community can sometimes be a struggle for me as my anxieties around being 

outside and not feeling safe can sometimes make my world feel small…. But with help and support 

from my team I can push through and get out and get a fresh haircut. It might take me a few 

attempts, but my support team are with me every step of the way and never give up.



Success Stories: Brandon
Before long I really got comfortable with 

my new support team. They have really 

enabled me to do the things I enjoy…

I love going out for cake!

I love shopping and 

paying for my own 

things with MY money!
…like watching some 

of my favourite clips 

on YouTube.



Success Stories: Brandon

I do really enjoy my time in my flat 

though, and it’s where I love to be. 

I’m always saying “house please” 

when driving into the estate. I’m 

really enjoying spending time with 

my support team, they are always 

game to join in with me…   

….and they even make a half decent foot rest!



Success Stories: Brandon

I have been part of writing 

about my journey and love 

seeing all my pictures 

Stay tuned for the next 

chapter of my journey, here 

in my new life at The 

Porthpean Supported 

Lifestyles Service…..



Success Stories: Kerry

My name is Kerry, and I moved into my own flat on the 3rd 

January. I really enjoy the freedom of my own safe space to 

call home and I know that should I need any support I can 

just ask the staff in the ‘Hub’ at any time of the day. 

I enjoy lots of activities, especially pub lunches, browsing the 

shops in town and playing Bingo on Fridays.

I have some neighbours who live close by and we do get 

together in the ‘Hub’ for various activities including movie 

nights, art sessions, dance and singing.



Success Stories: Kerry

I’ve been given the 

responsibility of 

helping to plan the 

weekly activity rotas 

and choosing some 

small prizes for the 

lucky Bingo winners. 

Another of my favourite activities is baking. Here I’m 

making a special chocolate cake for when Dad visits.



Success Stories: Kerry

Every lady likes to feel special and I’m fortunate to have support staff on 

hand for the important stuff!  



Success Stories: Kerry

As well as enjoying 

listening to music, I also 

like to spend personal time 

in my flat playing video 

games on my ‘play station 

especially Pac Man and 

Mario Bro’s

One of my goals is to find paid 

employment, so I’m currently working 

on job searches and travel training with 

my key worker. Hopefully this will 

enable me to travel independently and 

help with my confidence and 

motivation.

Ideally, I’d like to work in a bar or in a 

nursing home to help the residents.



Success Stories: Kerry

“I love living in my new home. I have some great people around who are 

happy to help and I am looking forward to the warmer months so I can 

get out in the garden to grow some fruit and veg and feed the birds.”



Lessons Learnt

Working in partnership works

Knowing your tenants helps with recruitment

Flexibility needed! Timescales and move-ins…

Don’t underestimate… anything!

Communicate lots



Questions


