
 
 
 
 
Cornwall Schools Standards Board  
 
Working with High Impact Schools Protocol 
 
 
A small number of schools, regardless of their status, will receive 
targeted support through collaborative working and bespoke 
programmes to address areas of underperformance. Selected schools 
will have good leadership capacity and larger cohorts so that they 
become ‘keys to our success’.  
 
This protocol is underpinned by a school led, system-wide commitment 
to professional partnership. It aims to clarify roles, responsibilities and 
relationships for: 
 

 School improvement providers* contributing to The HIP,  

 Schools receiving support allocated through The HIP, 

 The Board, so that their intention and processes are clearly 
communicated. 

 
High Impact Programme Overview 
 
HIP schools are not subject to other intensive programmes or 
interventions linked but have areas or trends of underperformance within 
their profile. 
Identification of HIP schools and deployment of school improvement 
providers, will be determined by the appropriate phase sub-committee 
and monitored through an impact record submitted by the lead school 
improvement professional. The sub-committees will retain the overview 
of the type and impact of support programmes reporting progress 
directly to The Board. 
‘Resources’ are defined by expertise and professional time although 
access to externally funded programmes will be provided where 
accessed by providers and as appropriate. 
 
*Teaching Schools, English and Maths Hubs, NLEs, SLE, Local Authority Advisers and Specialist 
Staff. 

 
 



Principles 
 
The Board and its Sub Committees will: 

 Ensure transparency around identification, support and reporting 
processes  

 Promote system-wide expertise and professionalism as our best 
resource 

 Ensure there is a good match to expertise/resources drawing upon 
all providers 

 Retain an overview of progress and impact of allocated support 
 
 
School Improvement Providers will:  

  Commit to supporting HIP schools and make sure that their own 
focus is forensic and bespoke, 

 Keep a running record to inform the sub-committee of type, 
frequency and impact of support provided. Ensure that these are 
RAG rated and timely for the phase sub-committee, 

 Share this protocol with the schools they are supporting and 
provide them with a copy, 

 Promote and collect examples of best practice, 

 Make sure that all professional interactions are based on the ethos 
of partnership, collaboration and professional respect,  

 Recognise our shared responsibility for improving education 
outcomes for children/students by committing own resources, 

 Through school based support build leadership capacity at all 
levels 

 Signpost to training and alert Board where new or additional 
training needs to be commissioned, 

 Have signed the Cornwall Data Protocol, 

 Maintain professional boundaries and appropriate confidentiality 
about the school, data or staff receiving support. 

 
High Impact Schools will: 

 Work alongside leaders peer practitioners, 

 Link SIP priorities and agree how HIP will support current 
development processes, 

 Allocate resources and teacher time as appropriate, 

 Share assessment and progress records for target cohort, 

 Enable other leaders in your own school and provide a range of 
opportunities for professional development. 

 



 
 
Professional Relationships and Conduct 
 
If a High Impact School has concerns about the conduct or interactions 
of any colleague working within the remit of the HIP then they should 
raise these with the provider so that concerns be resolved quickly and 
informally. However, if this is not possible or resolution cannot be 
achieved easily, then concerns can be escalated to the Independent 
Chair of the Standards Board through the following confidential email 
address……chair.standardsboard@cornwall.gov.uk 
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