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Our strategic Communications and 
Engagement function works hard to 
ensure residents are well-informed 
about the Council’s services, and 
to give residents more say over the 
Council’s decisions.

Our Strategy and Delivery team 
work closely with partners to represent 
Cornwall’s interests nationally, with a 
strong track record of securing extra 
powers and funding.

Our dedicated Chief Executive’s 
Office supports the effective strategic 
leadership of the Council.
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The Service carried out extensive consultation 
with people across Cornwall to set and refresh 
the strategic priorities for Cornwall within 
the Council’s Business Plan. We ensure those 
priorities are underpinned for residents by a clear 
framework for delivery, with transparent reporting 
on progress.  

This document builds on the Council Business 
Plan and provides further information for 
residents about the work of our Service, which is 
directly responsible for the following Democratic 
Cornwall priorities:

Communicate better with  
our communities

Lobby for fair funding

To seek further devolution from 
Whitehall to Cornwall and within 
the Duchy

Make Cornwall Brexit ready

Foreword

The first year of this plan has secured significant 
increases in residents agreeing that the Council 
keeps them well informed about its services, that 
the Council is standing up and campaigning for 
Cornwall, and that overall they are satisfied with 
how the Council runs things. Public trust is above 
the local government average for the first time 
since Cornwall Council was established in 2009. 
However, there is more to do to sustain and build 
on this progress.

Our strategic Communications and Engagement 
function works hard to ensure residents are well-
informed about the Council’s services, and to give 
residents more say over the Council’s decisions 
through meaningful engagement. Last year we 
achieved double digit increases in residents 
feeling well-informed. However residents also told 
us that communications is one of their top priority 
areas for the Council to focus on. We are steadily 
increasing our reach and engagement with 
residents on social media, alongside traditional 
print media and face-to-face engagement. We 
want Cornwall Council to be known for putting 
people first and listening to our residents.  

The Strategy and Engagement Service supports the Council 
to listen and work with the people of Cornwall, to set 
strategic priorities, ensure they are delivered, and build 
public trust.



Julian German 
Council Leader

Adam Paynter 
Deputy Leader

Paul Masters 
Strategic Director

Jessie Hamshar 
Service Director
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Our Strategy and Delivery Team work closely 
with partners to represent Cornwall’s interests 
nationally, with a strong track record of securing 
extra powers and funding.  The Service manages 
delivery of the 2015 Cornwall Devolution Deal 
to secure benefits for our residents - such as 78 
new buses across Cornwall, and the funding to 
make 1,000 homes cheaper to heat for our most 
vulnerable households every year. 

The first year of this plan saw the launch of 
New Frontiers - an ambitious proposition to 
Government for the tools and levers Cornwall 
needs to flourish beyond Brexit, backed by 
every member of the Cornwall and Isles of Scilly 
Leadership Board. Our nationally acclaimed work 
to make Cornwall ready for any Brexit scenario has 

The first year of this plan has secured significant 
increases in residents agreeing that the Council 

keeps them well informed about its services

also seen us called on to support Government’s 
preparations. Looking ahead we are establishing 
a new voice for rural and peripheral regions, 
Britain’s Leading Edge, to counter the urban bias 
in national decision-making, as part of our drive to 
secure more powers and funding for Cornwall. Our 
strategy and policy focus also has a new priority in 
developing plans to make Cornwall carbon neutral 
by 2030, following the Council’s declaration of a 
climate emergency. 

The Service also provides a small dedicated senior 
Chief Executive’s Office, to support effective 
strategic leadership of a Council which is focussed 
on working with people and partners to deliver 
clear priorities for Cornwall.

We work for Cornwall, and we work for you, so please visit the 
Council website to have your say on our latest consultations:  
www.cornwall.gov.uk/council-and-democracy/have-your-say

Introduction
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1 | Our vision, priorities 
and objectives

Our vision: is to lead creative collaboration between the 
Council, partners and communities, for a Cornwall where 
one and all can prosper. 

Our purpose: we support the Council to listen and work 
with the people of Cornwall, to set strategic priorities, 
ensure they are delivered, and build public trust.

Our culture: we aspire to be a great place to work, where 
people are empowered to be their brilliant best, as part of  
a valued and high-performing Service.

www.cornwall.gov.uk

SHOWING TRUST

March 2019 JN45350

Thank you for going the extra mile...

www.cornwall.gov.uk
March 2019 JN45350

Thank you for going the extra mile...
SHOWING REAL LEADERSHIP

www.cornwall.gov.uk
March 2019 JN45350

Thank you for going the extra mile...
YOUR CREATIVITY IS AWESOME SUPER COLLABORATIVE

www.cornwall.gov.uk
March 2019 JN45350

Thank you for going the extra mile...

WORKING TOGETHER



Baseline to be established through the 2019 
Employee Survey results - due mid 2019

BASELINE  34%           (2017 Residents Survey)

2018/19  46%
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Democratic Cornwall

Better 
communications 
We will continue to strengthen our 
communications and engagement 
so that residents are well-informed 
about the Council’s services, have 
a say over decisions, and trust the 
Council to act in their best interests. 

Democratic Cornwall

Standing up for 
Cornwall
We will lead the Council’s work to 
lobby for further devolution and 
fairer funding from Whitehall, to 
make Cornwall Brexit ready and 
to lead, promote and celebrate 
Cornish National Minority Status.

The Strategy and Engagement Service has five priorities focusing on excellence in 
delivery for all of our partners, customers and staff:

Our vision, priorities and objectives

BASELINE  40%                   (2017 Residents Survey)

2018/19  53%

BASELINE  46%                          (2017 Residents Survey)

2018/19  51%

BASELINE  90%    
2018/19  83%

BASELINE  40%                    (2017 Stakeholder Survey)

N/A      (Survey results due date TBC)

BASELINE  52%                                  (2017/18 EOY Performance Report)

2018/19  70%

Long term success measures
% of residents who agree they are well-informed 
about Cornwall Council’s services.

 
 
 
 

% of residents who are satisfied with the way 
Cornwall Council runs things.

Democratic Cornwall

Delivering for 
residents
We will support the Council to 
provide strong place leadership, 
with clear strategic priorities 
that are informed by resident 
feedback and evidence-based 
insight, underpinned by robust 
performance frameworks to ensure 
that they are delivered. 

Long term success measures
% of staff who agree they understand what the Council is 
trying to achieve and how decisions are made.

% of Members who agree they have an understanding of the 
Council’s priorities and what they mean for Cornwall.

% of stakeholders who agree that Cornwall Council has  
clear aims and objectives.

% of business plan targets that are delivered.

Long term success measure
% of residents who agree Cornwall Council is standing up 
and campaigning for Cornwall

(2017 Members Survey)
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Using our resources wisely

Our people
Most of our expenditure is on 
talented people, and research is clear 
that engaged employees are more 
productive (and happier). We will create 
a positive, enabling environment which 
supports personal wellbeing, learning 
and development.

Our vision, priorities and objectives

2018/19  £9.2m* 

Long term success measures
Employee engagement above the corporate average by 2022.

Reduction in cultural entropy within the Service as measured 
by the Barrett Values Centre.

Using our resources wisely

Our added value
We will complement our focus on high 
reputational and performance impact 
with a drive to maximise the financial 
benefits enabled by us for the Council, 
through the generation of income, 
savings and additional funding.

(Baseline to be established through the 2019 
Employee Survey results, due mid 2019)N/A

(Methodology under development)N/A

2018/19  31%           (2018 Barrett Culture & Values Assessment)

BASELINE 31% (2018 Barrett Culture & Values Assessment)

Long term success measure
Income, savings and additional funding generated for 
Cornwall through the support and assistance of the Strategy 
and Engagement Service.

* Estimate only; final baseline figure to be confirmed. This 
estimate captures the following additional funding which 
the Strategy and Engagement Service enabled the Council to 
bring into  Cornwall in 2018-19: 

• an extra £8 million for core services by securing 
Government agreement to keep all of the local growth in 
business rates; 

• winning £1 million for our Inclusion Cornwall team to 
deliver Village Works supporting more local people into 
employment; 

• providing evidence to Government on the costs of local 
Brexit preparations, securing £0.2 million one-off funding 
in 2018-19

Positive customer feedback.
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2 | Our Service

The Strategy and Engagement Service works 
collaboratively at the heart of the Council to help inform 
and set the Council’s strategy.
We have a robust framework for delivery, so that 
the organisation is focused on achieving a clear 
and ambitious vision that improves outcomes for 
the residents of Cornwall.

Strategy and Engagement Service

Communications 
and Engagement
We provide strategic and 
effective marketing, 
campaigns, engagement and 
communication to support 
the delivery of the Priorities 
for Cornwall.  Our work aims 
to drive up reputational and 
trust ratings, leading to greater 
resident and stakeholder 
advocacy by delivering evidence 
based campaigns and marketing 
plans, demonstrating operational 
effectiveness of the Council 
(through brand visibility, 
service information and Council 
decisions), and explaining the 
Council’s aspirations for the 
people of Cornwall.

Strategy and 
Delivery
We provide strategic leadership 
for cross-organisational 
activity including the Council’s 
performance framework, whilst 
driving forward the Council’s 
aspirations to be an exemplar 
in equality and diversity and 
partnership working. We lead 
on promoting and enhancing 
Cornwall’s position nationally 
and internationally, setting the 
strategy and policy context 
within which we seek extra 
powers, and deliver and drive 
major programmes such as the 
devolution deal. 

Chief Executive’s 
Office
We provide dedicated, 
effective and efficient support 
to the Chief Executive to 
support the strategic 
leadership of the Council and 
partnerships across Cornwall 
& the Isles of Scilly, which is 
focussed on establishing 
and maintaining positive 
relationships to deliver the 
Priorities for Cornwall. 

Teams within the Service work together, providing 
an integrated approach that ensures the best use 
of specialist skills and knowledge.

Our Service
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3 | Who we are

The Service’s new structure was launched on 1 April 2018 
following formal consultation, and is designed to fill skills 
and capacity gaps identified in both our own team self-
assessment and in external peer assessments.

Jessie Hamshar 
Service Director

Helen Mason 
Interim Head of 
Communications 
and Engagement

Communications 
and Engagement

Strategy and 
Delivery

Chief Executive’s 
Office

Vacant 
News and 
Content Manager

Clive Mentzel 
Strategy and 
Partnerships Manager

Steve Hagan 
Marketing and 
Campaigns Manager

Matt Hallett 
Performance and 
Analysis Manager

Derk Van der Wardt 
Consultation and 
Engagement Manager

Phill Woods/ 
Hylda Mounsey 
Intermediate Body

Clare Philpott 
Business Manager 
(Design and Print)

Andrea Gilbert 
Inclusion Cornwall

Steve Ford 
Head of Strategy 
and Delivery

Matt Barton 
Head of Chief 
Executive’s Office

Chief 
Executive’s 
Office



Strategy and Engagement Service Plan 2018-2022  |  11

Communications and Engagement
We provide strategic and effective marketing, campaigns, engagement and communication to support 
the delivery of the Priorities for Cornwall. Our work aims to drive up reputational and trust ratings, 
leading to greater resident and stakeholder advocacy by delivering evidence based campaigns and 
marketing plans, demonstrating operational effectiveness of the Council (through brand visibility, Service 
information and council decisions), and explaining the Council’s aspirations for the people of Cornwall.

Functions
Working with partners and others across the Council as necessary, the Communications and Engagement 
team take an integrated approach to provide a number of specialist functions. 

News and Content 
6 FTE        
The team work proactively and strategically  with 
online, print, broadcast, regional and consumer 
media to promote and explain the work and 
priorities of the Council so that residents, business 
and stakeholders feel informed and satisfied 
about how their services are delivered, and 
how the Council runs things.  They engage with 
national and specialist media where necessary 
so that Cornwall has a strong influential voice 
nationally through the media, and communicate 
directly with residents through their own social 
media channels.  They also work closely with 
traditional media to develop engaging online 
content, and with partners across the South West 
to provide timely and clear communications in the 
event of emergency situations.

Consultation and Engagement  
in 2018/19 
4 FTE      
The team provide support and build 
organisational capability to ensure robust 
consultation and effective engagement with 
residents, so they have the opportunity to have 
their say across a wide range of community issues, 
policies, strategies and service change. They also 
manage corporate communications and build 
good internal communications to ensure all staff 
are involved and engaged and can represent 
and champion the Council in the community. In 
2019/20 we are targeting improvements in keeping 
our residents well informed and increasing our 
percentage of positive sentiment new stories.

Who we are

press 
releases

Facebook fans

twitter followersRemained consistent 
throughout the  
year at around 38  
releases per month.

Continues to steadily 
increase.

Positive and neutral 
news coverage for 
the Council was 
around

Increased during 
the reporting year.

435

16,000

44,000

77%

NEWS

for the year

In 2018/19

In 2018/19

Around

residents 

13% increase in residents 
agreeing we keep them 
well-informed about 
Council services and 
benefits

80,000

13%
had their say as part of our  
2019 budget consultation.



Net budget 2019/20 £1.066m

The Big Spring Clean initiative was started, alongside 
the request for nominations for ‘Litter Heroes’ via our 
social channels, encouraging resident participation 
in beach cleans and litter picks, and targeting tourist 
based messages regarding keeping our beaches clean. 
The campaign has now received over 1200 pledges.

Fairer Funding has utilised 
media channels to highlight the rural funding gap, 
resulting in widespread pledge support, and serving 
to educate residents on how they are funded less per 
head than other regions of the UK.

The campaign, which celebrates our 
ageing well ambassadors for Cornwall, 
gained around 100 submissions at the 
close of the nomination period. This will 
provide the background to establish a 
holistic ‘aging well’ campaign.

#litterlesscornwall

60 
over 
60
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We improved our operating 
efficiency, rationalising our three 
print rooms into one with leaner 
staffing, and increased our income 
for 2018/19 by

In 2019/20 our target is to become self-
financing through further efficiencies and full 
cost recovery, whilst responding to feedback 
from our customer survey.

15%

Who we are

Marketing and Campaigns  
3 FTE     
The team plan, develop, and deliver 
marketing plans and campaigns which 
strengthen resident and stakeholder 
engagement, generate income, help shift 
demand for services or drive behaviour 
change; developing long-term strategic 
impact across all Cornwall Council priorities. 
Campaigns are audience and insight led, 
driving the right messages through the 
right channels to elicit action from target 
segments. They work in tandem with 
services and relevant stakeholders and 
partners to ensure we amplify messages to 
the most relevant audiences.

The team continue to focus on delivering 
innovative campaigns including:

Design and Print  
(self funding) 
11 FTE             
The Design Team manage and develop the 
Council’s brand by use of visual elements, 
narrative and tone of voice, to present a clear, 
distinct and recognisable identity for the Council, 
so residents have visibility of services and how 
the organisation supports local communities.  
They also provide internal and external 
communications support and guidance to staff; 
understanding their customer’s needs and 
creatively bringing their projects and campaigns 
to life. Their in-house digital print room offers end-
to-end print services, delivering value for money 
and cost effective print solutions to customers.

In 2018/19

In 2018/19

Project Communications 
5 FTE 
We also provide professional support and line management on a number of project focused 
communication roles funded by lead Services.
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Strategy and Delivery
We provide strategic leadership for cross-organisational activity including the Council’s performance 
framework, whilst driving forward the Council’s aspirations to be an exemplar in equality and diversity 
and partnership working. We lead on promoting and enhancing Cornwall’s position nationally and 
internationally, setting the strategy and policy context within which we seek extra powers, and deliver 
and drive major programmes such as the devolution deal. 

Functions
The Strategy and Delivery team works at the heart of the Council, leading the development and delivery 
of policy, performance, equality and diversity, key strategy programmes such as devolution, and shaping 
key strategic relationships with partners such as the voluntary sector forum.  It also acts as a custodian 
of the Council business plan, and drives forward delivery against the Council’s priorities through its 
performance management framework, policy and partnership work. The team encompasses a number  
of specialist roles. 

Performance and Analysis  
6 FTE        
The Performance and Analysis team leads 
on delivering and improving corporate 
performance reporting, providing 
strategic advice for the Council wide 
service planning process, and setting the 
strategic context for new approaches to 
data warehousing and visualisation.  The 
team are also focused on developing an 
intelligence portal and ‘think tank’ function 
to help the Council excel in evidence based 
strategy and delivery, and is also acting in 
a client function for the roll out of Power BI 
to improve how performance data is used 
through the Council.

Intermediate Body 
(EU funded) 2 FTE    
The team runs the devolved EU funding 
function, administering the development 
of EU funding calls, assessing project 
applications, and working closely with 
contributors and partners.  The team 
are also responsible for leading and 
coordinating the National Intermediate 
Body Network, which is now a formal 
consultee for the shared prosperity fund. 
Without the Intermediate Body team 
decisions on EU funding would lack genuine 
local involvement and influence.

Who we are

In 2018/19
Cornwall Council declared 
a climate emergency in 
January 2019, and commissioned an 
action plan to make Cornwall carbon neutral by 
2030.

The work is also drawing together the necessary 
actions and systems based work that will be 
required to deliver on the Cornwall wide ambitions. 
This work is attracting attention from institutions 
such as APSE and Localis, and over time should 
lend itself well to developing a model of local 
leadership that can make a major contribution to 
combating climate change.  

In 2018/19

Cornwall is leading the 
development of a rural and 
peripheral network of local 
authorities to lobby and influence 
government’s rural strategy to ensure fairer 
policy decisions that take into account rural and 
peripheral challenges.
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In 2018/19

In 2018/19
Twelve months from the 
launch of New Frontiers we 
have had three asks formally 
approved by government; firstly, 
our 100% business rate retention pilot has been 
extended to April 2020 with a commitment to discuss 
its continuation beyond the roll out of the national 
75% rate retention scheme in the financial year 20/21.

The Department for Education have approved two 
asks within the employment and skills chapter, 
having agreed to fund the development of a 
robust evidence base to support the work of the 
Skills Advisory Panel in developing local skills 
opportunities in priority sectors, and have also 
approved the bid for the South West Institute for 
Technology. Strong progress has also been made 
regarding the co-design of the energy innovation 
zone concept with the West Midlands Combined 
Authority which will help support the wider work to 
develop the climate change action plan. 

It has also recently been announced that Cornwall 
will be the home for Europe’s first horizontal launch 
Spaceport after funding was secured for the project 
from the UK Space Agency.

There has been notable 
progress made in recent 
months, with two further projects 
completing on outstanding elements of the 
deal, resulting in 6 of the 10 work streams being 
considered closed or delivering through business 
as usual. Progress is continuing with Transport, 
although concerns around future rail timetables 
remain, and One Public Estate now has a 
dedicated resource in place. Energy has moved 
forward significantly, with successes at the United 
Downs Deep Geothermal site.  This programme is 
an opportunity for Cornwall to lead the way and 
shape and influence policy, as no other devolution 
area has progressed as far to date.      

Inclusion Cornwall (self 
funding) 4 FTE      
Inclusion Cornwall are an externally funded 
team providing strategic leadership and 
support on the issue of inclusion within 
Cornwall.  They offer vital advice and 
guidance to the residents of Cornwall 
regarding the availability and possibilities 
of welfare support, in addition to statutory 
services, and also support the running of the 
Winter Wellbeing programme, helping 1,000 
homes cheaper to heat.  3,000 vulnerable 
people benefit from our advice and support.
Our frontline workers multi agency resource 
sharing network has over 550 members, and 
is widely regarded as the best network in 
Cornwall.

Strategy and Partnerships  
8 FTE           
The team leads and drives a diverse range 
of functions, including providing support 
and guidance to help embed and enhance 
the approach to equality and diversity 
throughout the Council, promoting the 
Council’s Cornish minority work, developing 
a strategic engagement approach to 
working with the voluntary and community 
sector, and collaboratively working with 
stakeholders and partners to eliminate 
discrimination and advance opportunities 
for employees and the residents of Cornwall.  
The team also focuses on setting the strategic 
and policy context within which the Council 
operates, including seeking additional powers 
for Cornwall, through New Frontiers, and 
delivering the innovative Devolution Deal. The 
team also overseas key policy issues such as 
Brexit preparation and is driving a national 
rural network aimed at strengthening rural 
based policy.

Net budget 2019/20  £1.197m

Who we are
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Chief Executive’s Office
We provide dedicated, effective and efficient support to the Chief Executive to support the strategic 
leadership of the Council and partnerships across Cornwall & the Isles of Scilly, which is focussed on 
establishing and maintaining positive relationships to deliver the Priorities for Cornwall. 

Functions
The Chief Executive’s Office team has a varied role, focusing on delivering an executive support that 
enables the Chief Executive to fulfil their key responsibilities in the most effective and efficient manner, 
allowing them to focus on delivering the Council’s agreed Priorities for Cornwall. 

Chief Executive’s Office  
5 FTE        
Specialist functions include:

• Providing personal support to the Chief 
Executive, ensuring they are kept advised, 
informed and briefed on a wide range of 
internal and external issues.

• Ensuring that positive and productive 
relationships are established and maintained 
between the Chief Executive and senior external 
partners/organisations, Members of Parliament, 
community groups, media and residents.

• Responding to correspondence (letters and 
emails) directed to the Chief Executive in line 
with the Customer Promise and in a manner 
that improves public perception of the Council.

• Assisting the Chief Executive to maintain 
effective member and officer relationships.

• Managing and coordinating the ‘executive’ 
meetings of the Council Directors Team 
(weekly), Council Leadership Team (monthly) 
and Extended Leadership Group (quarterly).

• Managing and coordinating the meetings of the 
Cornwall and Isles of Scilly Leadership Board, 
Executive Group and Members of Parliament 
liaison group.

• Providing effective co-ordination across 
the organisation in terms of maximising the 
Council’s impact and achievement of the 
Priorities for Cornwall across the Duchy, region 
and nationally. 

• Developing and sustaining positive and resilient 
relationships with national government, the 
Local Government Association and other key 
influencers.

In 2018/19

In 2018/19

Analysis of the 2019 LGC and MJ national  
awards shows that  

no other local authority 
surpassed Cornwall 
Council’s seven shortlisted 
entries with the Office writing and 
coordinating our submissions

The number of complaints requiring a 
response from the Chief Executive (as 
opposed to being forwarded to directorates 
to respond directly) stood at

were issued within 10 days compared with a 
Customer Promise target of 90%.  This is still 
a reasonable performance given the nature 
of the complaints requiring a response from 
the Chief Executive are often complex and 
contentious.

Of these responses,

for the year
157

86% Target 90%

Who we are
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In 2018/19
The Chief Executive’s Office and the Strategy and 
Partnerships Team worked together to support the 
Cornish Minority Working Group in drafting Cornwall’s 
contribution to the UK Government’s [Fifth] State 
Report to the Council of Europe under the Framework 
Convention for the Protection of the National Minorities. 
The submission highlighted how organisations in 
Cornwall, most notably the Council, had sought to 
satisfy the provisions of Framework Convention in 
respect of the Cornish. Moreover, it highlighted the 
non-compliance of the UK Government to 

implement recommendations 
of the Council of Europe and 
repeated our calls for Cornwall 
to have greater autonomy.

In 2018/19
The Council’s ambition and 
determination helped it deliver 
a landmark devolution deal 
from government.
At the same time the Council, leading with its partners, 
is also seeking to turn the real challenges of Brexit into 
a positive vision for the future. It is working hard to 
demonstrate to national government, how Cornwall can, 
with devolved powers, both outline and then deliver 
local change and improvement. 

In 2018/19
On behalf of the Council, the 
Office received the MOD’s 
Defence Employer Recognition 
Scheme ‘silver award’ in recognition 
of the organisations key role in supporting both current 
and former members of the military and championing 
the Armed Forces Covenant in Cornwall

• Working with the Communications 
and Engagement Team to identify 
‘positioning/profile’ opportunities 
for the Council/Chief Executive, 
including the Chief Executive’s 
weekly message to staff.

• Supporting the coordination of 
Council responses to external 
inspection, intervention and 
improvement of corporate 
governance and services.

• Responsibility for the Cornwall 
Armed Forces Covenant and 
supporting the Cornwall Community 
Covenant Partnership Board.

• Supporting the Chief Executive 
in their role as Clerk to the Lord-
Lieutenant for Cornwall and the Isles 
of Scilly.

• Managing all FOIs, complaints 
and comments for Strategy and 
Engagement Service.

Net budget 2019/20  
£0.223m

Who we are
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4 | Our key drivers

Our Service priorities 
directly align with and 
support the Council 
Business Plan. 



|  Strategy and Engagement Service Plan 2018-2022  18

Our priorities 
for Cornwall

We will work with the people of Cornwall and use our resources wisely to 
protect and enhance our unique environment, create more homes and jobs for 
our residents, and ensure everyone can live well and safely together.

Our values 
 We listen: 

we will work with the people of Cornwall
 We are responsible: 

we will use resources wisely
 We act in the best interests of Cornwall: 

putting people first

Our aims 
 Ensure everyone can live well and 

safely together
 Create more homes and jobs for residents 
 Protect and enhance the environment

May 2019
www.cornwall.gov.uk

 Better health for everyone
 Protect and improve the lives of vulnerable adults 
 Provide care for hospital leavers (less time in hospital)
 Increase the aspirations for our young people
 Children are healthy, safe and protected from harm
 Fewer children living in poverty

Healthy Cornwall

Homes for Cornwall
 Provide 1,000 homes through the Council
 Raise standards of privately rented homes
 Bring empty properties back into use
 Support Land Trusts and other providers to  

deliver homes
 Lobby to protect residents impacted by welfare reform
 Fewer people living in fuel poverty

Green and prosperous Cornwall
 Use Council land to create jobs
 Invest in skills required by employers
 More apprenticeships
 Pay the Living Wage Foundation living wage
 Reduce waste by increasing reuse and recycling
 Support the development of renewable energy and 

environmental growth
 Aspiring to a clean Cornwall that residents and visitors 

are proud of

Connecting Cornwall
 Improve sea, road, rail, air and bus networks 
 Link bus and rail timetables, ferries and the airport
 Give communities more influence to improve roads
 Enhance broadband and mobile connectivity

Democratic Cornwall
 Communicate better with our communities
 Lobby for fair funding
 To seek further devolution from Whitehall to 

Cornwall and within the Duchy
 Make Cornwall Brexit ready
 Strengthen local democracy, local decision 

making and local service delivery

The Council’s priorities for Cornwall
Our key themes and drivers



Strategy and Engagement 
Our 10 year journey 2009 to 2013

ONE COUNCIL
Seven Councils 
merge into one

2009

FIRST ROYAL 
CORNWALL SHOW
With sustainable communities 
theme and ‘live’ One Stop Shop 

GOVERNANCE 
REVIEW
Supported the 
GREG led review

WELFARE REFORMS
Communicating the 
Government’s reforms

OLYMPIC TORCH
Led comms for the 
start of the Olympic 
Torch Relay

QUEEN’S VISIT
HRH official visit to 
Cornwall

EQUALITY AND 
DIVERSITY PEER 
CHALLENGE
Equality Framework for 
Local Government

HEALTH AND 
WELLBEING BOARD
Creation of new multi-
agency board

BRITISH 
EMPIRE MEDAL 
INVESTITURES
First ceremony at 
County Hall

NEWQUAY SAFE
Two national awards 
for partnership comms

Our strategy for a greener, 
sustainable, low carbon Cornwall

2011-2020 (biannual review)
www.cornwall.gov.uk/green

Health and Wellbeing 
Strategy

Working Draft

September 2012

Benefits are 
changing
Nationally the welfare benefits system is 
changing, find out how this could affect you

www.cornwall.gov.uk

2013

2010

2012

GREEN CORNWALL
Launched to use our natural 
resources for sustainable 
community and economic gain 

Strategy and Engagement 
Our 10 year journey 2014 to 2016

COUNCIL 
STRATEGY
Launched with eight 
cross cutting themes

COMMUNICATION 
SERVICE CUT
Comms service cut 
by 70%

WINTER STORMS
Two national crisis 
communication awards

CORNISH GAINS 
RECOGNITION
National Minority 
Status achieved

2016

2015

2014

CASE FOR CORNWALL 
AND DEVO DEAL
First rural authority 
Deal secured

BUDGET SAVINGS
Consultation on 
£196m savings

CIVIC OFFICE AWARD
Civic Office of the Year

LGA COUNCIL OF 
THE YEAR FINALIST
Shortlisted for Council of 
the Year Award

DOING THINGS 
D!FFERENTLY
Changing how we work to 
be more resident focussed

SYRIAN 
REFUGEES
Supporting 
resettlement of 
first familiesStrategy and Engagement 

Our 10 year journey 2017 to 2019

2019

2018

2017

LOCAL ELECTIONS
New Member welcome / 
Service Street

NEW COUNCIL 
PRIORITIES
Five new priorities

POSITIVE 
CORPORATE 
PEER REVIEW
Independent report 
praises Council

CIOS LEADERSHIP 
BOARD AND 
EXECUTIVE GROUP
Established bringing 
together key leaders

COVERACK 
FLASH FLOOD
Emergency 
communications

FAIRER FUNDING
#StandupforCornwallINCLUSION 

CORNWALL
Energy Efficiency 
Award Winners

NEW FRONTIERS
Post Brexit Plan for jobs 
and economic growth 
for Cornwall

NEW FRONTIERS
An inclusive approach to an economy, 
 environment and society that works for 
 everyone in Cornwall and the Isles of Scilly

Cornwall and Isles of Scilly 

Leadership Board
March 2018 JN43327

JAMES  
BROKENSHIRE VISIT 
Secretary for Housing, 
Communities and Local 
Government

10 YEAR ANNIVERSARY
Looking ahead to a positive future

LGA COUNCIL 
OF THE YEAR 
FINALIST
Shortlisted for Council 
of the Year Award; and 
Inclusion Cornwall

INCLUSION 
CORNWALL
Achieve £1m 
funding for 
Village Works

RESIDENT 
SATISFACTION UP
Residents survey results

CORNWALL 
COUNCIL 
BRAND POLICY
New branding 
guidance rolled out

CORNISH 
TICK BOX 
CAMPAIGN
Cornish recognition 
on census forms 
comms
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Strategy and Engagement highlights
Our key themes and drivers

As we are 
celebrating the 
first 10 years of 
Cornwall Council, 
we have been 
looking back 
at the Service’s 
contribution, 
which has been 
essential to 
delivering some of 
Cornwall Council’s 
key achievements. 
Opposite are some 
examples.
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5 | Our partners

We collaborate with a wide range of partners to 
get the best for Cornwall, including...

The people of Cornwall

Our Voluntary and Community 
Sector

Media Outlets

Our public sector partners

Our small and mighty Cornish 
businesses

Cornwall MP’s and 
associated Lords

Government

Local Government networks

Lord Lieutenant

Cornwall and Isles of Scilly 
Leadership Board
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Feedback
We currently seek feedback from our partners 
through a variety of methods, and are committed 
to delivering excellent customer service in line 
with the Council’s Customer Promise:

• A bi-annual Residents Survey to gain insight 
into resident’s priorities and satisfaction to help 
shape strategic actions and communications.

• An all Staff survey, helping develop effective 
internal communications.

• A Members survey, collecting opinions and 
feedback from Cornwall Council’s Councillors, 
and a Stakeholder survey to better understand 
how we work with our partners.

• Regular programme monitoring and 
reporting to strategic partners and related 
boards to ensure oversight is maintained, 
actions delivered and work programmes and 
areas for future development informed.

• Annual internal audit scrutiny reports 
to ensure the Service is meeting delivery 
requirements.

• A timely response to Freedom of Information 
requests, correspondence, and tracking of 
customer compliments and complaints.

One of the Service’s key priorities is to strengthen 
its communication and engagement with 
residents, its partners and customers.  With this in 
mind, we intend to further develop our routes of 
feedback in the coming year:

• A regular media survey will be conducted to 
help develop our Service offer to various media 
outlets.

• An automated customer feedback 
method for each completed Design and Print 
commission will be run.

• An annual whole Service feedback 
exercise with members of Cabinet and 
Council Directorates will be developed and 
implemented by the Service.

Our partners
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6 | Our achievements

The Service is proud to have contributed towards, 
and directly achieved, considerable outcomes for the 
Council over the past year.  Our customer feedback and 
accomplishments are testament to our aspiration for staff 
to be part of a valued and high-performing Service.

Residents satisfaction
The Council’s latest resident survey showed 
overall satisfaction up 5% points over a 12 
month period, whilst trust in the Council 
was up by 33%.

“We had the leaflets 
delivered today and they 
look fantastic!! (We) are 
so thrilled with them. The 
new shape and format 
works really well, the 
map looks great and the 
illustrations are perfect! 
Thank you for working 
with us again and 
meeting all our needs!”

Better communications 
and engagement

“I really appreciated not 
only the information you 
sent me, but your friendly, 
‘can do’ manner on the 
phone.”

Inclusion Cornwall customer FEAST
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“I would like to nominate 
and recognise everyone 
involved in producing 
the Council’s new brand 
policy. I was really 
impressed by the brand 
guidelines document 
which was refreshing 
to see, attractive and 
easy to take-in and 
understand. I feel it’s 
really important to have 
this in place to improve 
the Council’s image and 
reputation with the 
public. Brilliant!”

Delivering for 
residents
Performance
The Service’s Performance and Analysis team has 
enhanced the performance processes for the 
business plan strategic indicators, with new deep 
dive processes and a richer performance reporting 
framework that includes projects, risks, contracts. 
Transparency over the assurance process 
has increased, and streamlining of timeliness in 
process. The Council’s internal audit team have 
commented on how the process has improved 
significantly from the year before.

Cornish Minority Status
The Cornish Minority Status Working Group 
expressed its gratitude to the Council for 
their dedicated support and close working 
relationships, helping to drive initiatives including 
allocating Cornish Cultural Funding to projects 
raising awareness around recognition of the 
Cornish as a National Minority and Tackling 
Educational Barriers, and supporting campaigns 
for the inclusion of a Cornish Tick Box on the 
2021 Census.

Fighting fuel poverty
Inclusion Cornwall were part of a 2018 LGC 
Awards shortlisted team for their work with the 
Winter Wellbeing Partnership Warm and Well 
in Cornwall, making the homes of over 1,000 
vulnerable residents cheaper to heat in 2018/19.

Consultation and 
Engagement
We consulted with around 80,000 
residents as part of the 2019 consultation of 
our strategic priorities and budget proposals.

Campaigns
Over 1,200 residents signed the 
#LitterlessCornwall pledge in 2018. Of these 
pledgees, nearly 800 of them have opted to be 
‘Green Champions’, who will be fundamental 
for cleaner, greener Cornwall campaigns.

Our achievements

Staff award nomination  
for the Design Team
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Standing up for 
Cornwall 
Fairer funding
Our Fairer Funding campaign reached over 
88,000 people on social media and included an 
open letter from Council Leaders across the South 
West.

Devolution and 
partnerships
The Council is trailblazing an innovative approach 
to governance of place in non-metropolitan areas 
as the only rural area with a Devolution Deal, our 
approach to the development of ‘New Frontiers’, 
our post-Brexit plan for Cornwall developed by the 
Service, and building on our unitary status with 
the Cornwall and Isles of Scilly Leadership Board. 
Our annual Cornwall Deal Impact Assessment 
shows that almost four years after signing the 
devolution deal we have delivered significant 
achievements, securing the freedoms to 
design local policy solutions to the place-
specific challenges of our rural and peripheral 
communities, for example £396m additional 
funding under local control.

Brexit
Our team has driven work on the Council’s 
Brexit Ready Cornwall priority, leading the way 
nationally through production of our ‘Catalyst for 
Change’ assessment, our ‘New Frontiers’ post-
Brexit plan, conducting Council-wide Brexit risk 
surveys and support, and through continuous 
stakeholder and government engagement. 
We’ve supported the Council to play a leading 
role in Local Resilience Forum preparations, 
produced summary business guidance, and 
coordinated public communications through our 
comprehensive public information page, open 
letters to our European residents, and both local 
and national media coverage. 

www.cornwall.gov.uk/council-and-democracy/
council-news-room/media-releases

“I want to thank you 
for your warm welcome 
to the delegation and 
your support during the 
two days we have spent 
in Cornwall. It was an 
interesting journey and 
we are happy to have 
chosen Cornwall as a key 
location during the study 
visit. I’m optimistic about 
building a sustainable 
partnership between 
Cornwall and the TTAH 
region.”

Comment from Lhoussaine Wahib 
following Tangiers-Tetuan-Al 

Our achievements

Hoceima (Northern Morocco) Regional Council 
visit; Cornwall Council were selected to host 
one of two UK Foreign and Commonwealth 
Office study visits to help inform the 
development of a regional government.

Intermediate Body
We led the creation of the National 
Intermediate Body network, a group of 
11 regions that have greater control over 
the administration of their European funds.  
This leadership has allowed for greater 
integration with Government, the sharing 
of best practice, and conversation on how 
future funds could be administered.
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Our people
Volunteering
The Cornwall Rural Community Charity (CRCC) 
took management of the Council’s employee 
volunteering scheme in August 2018.  Since then, 
131 staff members have volunteered through the 
scheme on 20 separate projects, in 10 community 
network areas.  CRCC commented that...

“The Council are clearly 
very invested in the 
project and understand 
its benefits, not only 
to their staff but also 
to the wider Cornish 
community.  The Strategy 
and Partnerships team 
(and communications) 
have been incredibly 
helpful and encouraging 
in making sure this 
project is a success.”

Our achievements
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7 | Delivering our 
priorities and 
objectives
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Why?
Research carried out by the Local Government 
Association has found that the strongest driver of 
perceived value for money, and therefore resident 
satisfaction, is providing effective information 
about Council services.  In this age of austerity 
other issues, such as trust in the Council to spend 
taxpayers’ money wisely and ensuring residents 
are involved in decisions made in their local 
areas, are equally increasing in importance.  We 
will continue to develop our provision of quality 
information, through accessible channels, to 
inform, involve and engage local people.

How?
• We will work to further enhance the Council’s 

transparency and accountability to the 
people of Cornwall by making it easier to 
understand how the Council is performing 
against the commitments it has made.

• We will develop a programme of Cabinet 
visits to high streets across Cornwall to give 
passers-by the change to have their say on the 
priorities for future Cornwall.

• We will produce a clear and transparent 
annual account of the Council’s progress and 
achievements.

• We will develop and deliver insightful news 
and content, regarding all aspects of the work 
of the Council, via a variety of effective channels 
including newsletters, media and social media 
channels and roadshows.

• We will deal efficiently and effectively with 
correspondence directed to the Chief Executive, 
both in terms of providing responses in line 
with the Council’s Customer Promise and to 
analyse the issues raised to identify areas for 
improvement.

• We will give all Council services better tools for 
consulting residents, putting in place a single 
digital platform with innovative engagement 
methods for all consultations, and further 
strengthening our 2,000 strong residents panel.

• We will drive engagement through better 
understanding of how people want to 
engage with the Council, using organisational 
intelligence, audience segmentation and 
market research to guide our strategies, with 
a focus on building an audience led focus on 
communications.

Democratic Cornwall

Better communications 
and engagement
We will continue to strengthen our communications and engagement so that 
residents are well-informed about the Council’s services, have a say over 
decisions, and trust the Council to act in their best interests.

Measuring success
• % of residents who agree they are 

well-informed about Cornwall Council’s 
services

• % of residents who are satisfied with the 
way Cornwall Council runs things

• % of residents who agree the Council 
acts on their concerns

• Increase the efficiency of our in-house 
print and design services to ensure they 
are self-financing

• Increase our reach and engagement on 
social media

• Increase the percentage of media 
coverage that is positive about Cornwall 
Council

Delivering our priorities and objectives
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Why?
The Council has a clear set of priorities that are 
informed by resident feedback. These priorities 
drive our performance framework and evidence 
base, shaping the direction of travel for services 
and work programmes, and crossing over 
organisational boundaries.  Robust reporting and 
processes help to ensure the Council remains 
focused and guided towards achieving those 
priorities, and builds trust with the residents of 
Cornwall. 

How?
• We will produce accurate and insightful 

quarterly corporate performance reports, 
allowing residents to have visibility of the 
results and enabling public scrutiny of the 
Council.

• We will improve our technical systems for 
data and analysis, working with IS to establish 
a single data warehouse with visualisation 
tools that enable automation of reporting and 
accessibility to residents.

• We will ensure that the Cornwall and Isles 
of Scilly Executive Group and Leadership 
Board, together with Cornwall’s Members of 
Parliament, provide effective place leadership 
for the Duchy, through consistent messaging 
and delivery of joint outcomes.

• We will provide leadership and support to 
help ensure no residents within Cornwall’s 
communities face a disadvantage in the 
opportunities available to them, nor provision 
of services to them, by setting a clear strategy 
for our ambitions, including through equality 
and diversity, Inclusion Cornwall, and 
supporting the Armed Forces Community 
Covenant Partnership.

• We will coordinate a programme of activities 
to gain independent assessment and 
validation of the Council’s performance to 
build public confidence and trust, for example 
Local Government Association Peer Challenges 
and submissions to national awards.

• We will ensure we are focused on the needs 
of our customers by effectively gathering 
feedback and evidence, and developing and 
reporting insightful research and policy to 
inform strategic priorities.

• We will review and implement updated 
monitoring and evaluation procedures for 
the Cornwall Devolution Deal.

• We will build an effective planning and 
horizon-scanning function for the Council, 
which aids strategic planning and helps to 
identify opportunities and risks to the business 
at an early stage, involving policy, analysis and 
communications professions from across the 
Service.

• We will continue to provide the strategic 
leadership of the climate change action plan.

Democratic Cornwall

Delivering for residents
We will support the Council to provide strong place leadership, with clear 
strategic priorities that are informed by resident feedback and evidence-
based insight, underpinned by robust performance frameworks to ensure 
that they are delivered.

Measuring success
• % of staff who agree they understand what 

the Council is trying to achieve and how 
decisions are made

• % of Members who agree they have an 
understanding of the Council’s priorities  
and what they mean for Cornwall

• % of stakeholders who agree that Cornwall 
Council has clear aims and objectives

• % of business plan targets that are delivered

• % of benefits to residents from the Cornwall 
Devolution Deal successfully delivered

Delivering our priorities and objectives
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Democratic Cornwall

Standing up for Cornwall
We will lead the Council’s work to lobby for further devolution and fairer 
funding from Whitehall, and to make Cornwall Brexit ready, and to lead, 
promote and celebrate Cornish National Minority Status.

Why?
The Council has a fundamental role in the ‘place 
leadership’ of Cornwall, a responsibility that 
underpins all the Priorities for Cornwall.  It is 
imperative that the Council continues to stand up 
for Cornwall, being mindful of its own arguments 
and when it needs to work with others to 
strengthen its case; for a Cornwall where one and 
all can flourish.

How?
• We will ensure our lobbying and policy 

development is built on evidence based 
research, which will give the greatest chance of 
success for our case, including strengthening 
our policy officers network.

• We will galvanise and lobby our key 
stakeholders, including the Cornwall and 
Isles of Scilly Executive Group and Leadership 
Board, to provide a single and powerful voice in 
Standing Up for Cornwall. 

• We will project ‘Our Voice in Westminster’ 
by ensuring Council and partners are aware 
of and respond to the latest Government 
and Parliamentary consultations through 
a fortnightly bulletin, and develop a rolling 
programme and promotion of meetings 
and events involving Ministers, Government 
departments or Parliament.

• We will build on the successful delivery of the 
Cornwall Deal, and promote Cornwall as one of 
the UK’s leading regions for devolution and 
preparations for Brexit.

• We will drive the delivery of New Frontiers, our 
plan to develop an economy, environment and 
society that work’s for everyone in Cornwall and 
the Isles of Scilly.

• We will take a campaigns approach to secure 
fairer funding for Cornwall, raising local 
awareness of how the Council is offering value 
for money in heavily reduced budgets, and 
making a strong case to Government for fairer 
funding.

• We will support the Cornish Minority Working 
Group to ensure that the Council leads by 
example in satisfying the provisions of the 
Council of Europe’s Framework Convention 
for the Protection of National Minorities, and 
encourages others to do likewise.

Measuring success
• % of residents who agree Cornwall Council 

is standing up and campaigning for 
Cornwall

• Deliver on our proposals as stated in New 
Frontiers

Delivering our priorities and objectives
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Using our resources wisely

Our people
Most of our expenditure is on talented people, and research is clear that 
engaged employees are more productive and happier.  We will create a 
positive, enabling environment which supports personal wellbeing, learning 
and development.

Why?
For staff to be their brilliant best they must be 
empowered and valued, focussing their time on 
meaningful and impactful work that will deliver 
the best outcomes for the Council and the people 
of Cornwall, offering them personal learning and 
development opportunities to encourage their 
growth and creativity, and taking care of their 
health, safety and wellbeing.

How?
• We will focus on capacity building and skills 

development within our teams, including 
continuing our strong representation on 
corporate leadership and learning programmes.

• We will encourage nominations and 
celebrate the work of our staff through the 
One and All Award scheme and our positive 
postcards initiatives, and continue to develop 
the talent in the Service by committing to 
growing and supporting the number of interns, 
work experience students and apprentices we 
have.

• We will progress our work around culture and 
values, using the Barrett Values Centre model, 
and through staff engagement tools for 
example the Staff Voice Group. 

• We will implement behaviour Insights 
principals, better understanding others 
working styles and preferences, and enabling a 
positive and creative culture.

• We will put effective health safety and 
wellbeing governance in place, with 
active leadership from our Champions and 
management team.

• We will embed and align effective team plans 
and personal objectives to this service plan to 
ensure all staff understand their contribution to 
the success of the Service and ultimately that of 
the Council.

• We will continue to assist the Council 
in  applications for national recognition 
awards, either directly or supporting others 
by signposting and helping to shape successful 
submissions.

• We will encourage and support all of our staff 
to pursue their personal development goals 
through formal learning and informal 
opportunities such as job shadowing, to help 
them achieve their ambitions and be their 
brilliant best.

• Alternative internal engagement exercises 
will be used, to help implement and embed best 
practice.

Measuring success
• Employee engagement above the 

corporate average by 2022

• % of cultural entropy within the Service as 
measured by the Barrett Values Centre

Delivering our priorities and objectives
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Using our resources wisely

Our added value
We will complement our focus on high reputational and performance impact 
with a drive to maximise the financial benefits enabled by us for the Council, 
through the generation of income, savings and additional funding.

Why?
The Service provides a diverse range of services 
and solutions to a wide variety of colleagues and, 
partners and customers.  In our work to support 
the Council to set strategic priorities and ensure 
delivery, we must also demonstrate the financial 
value we bring, be it through involvement with 
projects to generate income, the development of 
policies which help achieve savings, or the ability 
to secure national funding that Cornwall wouldn’t 
otherwise have received. 

How?
• We will continue developing significant EU 

funding calls for Cornwall, ensuring value 
for money and a local focus, through our 
Intermediate Body team.

• Through 2018/19 we have added significant 
value to Cornwall through a number of 
projects.  Our work and continued focus on 
delivering New Frontiers, our devolution 
deal and climate change will help us seek to 
bring similar significant sums into Cornwall in 
2019/20.

• We will proactively bid for relevant 
additional funding for priority programmes of 
work.

• We will continue to host visits and 
delegations that further Cornwall’s 
ambitions, including developing relationships 
with the Tangiers-Tetuan-Al-Hoceima (Northern 
Morocco) Regional Council.

Measuring success
• Income, savings and additional funding 

generated for Cornwall through the 
support and assistance of the Strategy and 
Engagement Service

• positive customer feedback

• Exceed the targets for responding 
to customer correspondence, FOIs, 
compliments and complaints in line with 
the Council’s customer promise

Delivering our priorities and objectives

• We will enhance our customer service and 
delivery by effectively gathering feedback 
and comments, including through a Service 
customer survey.

• We will ensure we use our resources wisely, 
for the benefit of the residents of Cornwall, 
including the extra £1m funding secured by 
Inclusion Cornwall for Village Works, supporting 
more local people into employment.



|  Strategy and Engagement Service Plan 2018-2022  32

8 | Challenges and risks

As part of its role in supporting the Council to listen and 
work with the people of Cornwall in setting its strategic 
priorities, to ensure they are delivered for residents, and to 
build public trust, the Service is responsible for monitoring 
and reporting on three corporate risk measures:

Reputation and 
resident engagement
The risk is that the Council’s reputation 
deteriorates and has a detrimental impact on our 
ability to gain public, partner and government 
support for the actions that will realise the 
Council’s priorities for Cornwall. 

The latest status on these risks can be viewed  
in our Corporate Performance Report: 

www.cornwall.gov.uk/council-and-democracy/
organisational-performance  

Brexit - immediate 
impacts in the event 
of ‘no deal’
The risk is that the UK and EU fail to reach a deal 
on a Withdrawal Agreement resulting in medium 
term disruption in the 0-6 months immediately 
following exit, which impacts upon people in 
Cornwall and requires the Council to act, such 
as any immediate port and transport disruption, 
particularly given the coincidence with Easter 
tourism traffic, and any consequent supply chain 
disruption for critical goods. 

Brexit - ongoing impacts 
of the terms of exit
The risk is that the terms of the UK’s withdrawal 
from the European Union results in increased 
costs, increased demand for services, scarcity of 
labour, scarcity of goods and supplies, or other 
operational impacts which impair the Council’s 
ability to deliver services for people in Cornwall.

...there is more 
to do to embed 

improvement, and 
we know from LGA 
benchmarking that 
results can be volatile.
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Challenges and risks

Dependency on capacity from internal 
services which are also under pressure may 
impact delivery, for example new digital 
engagement platforms for residents to have their 
say.

Risk of further centralisation of 
either newly repatriated or currently devolved 
competencies, and reduced Government 
and partner capacity to progress on further 
devolution.

Direct impact to ERDF/ESF funding 
programmes and therefore the work of the 
Intermediate Body team.

Workforce risk that the professional skills, 
recruitment and retention needed to deliver the 
commitments in this plan are challenged through 
budgetary constraints, impacting service delivery 
and effective partnership working, for example 
climate change.

The Service also keeps a register of risks to 
help monitor and mitigate against events and 
anticipated issues that may impact the Service’s 
ability to deliver the commitments in this plan:

Political uncertainty at a national level 
could lead to inertia in policy proposals and 
delivery, including priorities for Cornwall.

Brexit presents a significant risk in a number of 
areas, for example;

• a perceived lack of planning on the part of 
the Council due to  Cornwall experiencing a 
negative outcome from the withdrawal

• risk that Brexit preparedness activity detracts 
from other key challenges facing Cornwall and 
resource for other Service priorities.

Income generation targets to make our 
in-house print service self-financing cannot be 
met due to decreasing demand for print services 
in a digital age; necessitating a review of options 
including outsourcing.

All Council services have carried out a detailed 
assessment of the potential ongoing impacts of 

the terms of exit.
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Notes
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t: 0300 1234 100
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