
Economic Growth and Development 
Directorate Plan 
June 2019

www.cornwall.gov.uk



2Directorate Plan |  March 2019

Contents
3 Introduction by Phil Mason 
4 Vision
5 Nuts and Bolts
7 Gender Equality 
8 Directorate Goals
13 Service Plans
14 Ensuring Success



3Directorate Plan |  March 2019

Introduction by Phil Mason 
‘I would like to welcome you to our Directorate Plan. This is the first plan for 
Economic Growth and Development, joining up the activities of four service 
areas and setting a joint vision. 

Cornwall must move from a culture of dependency and our ambition is for 
Cornwall to contribute to the UK economy. Climate change, digitisation, 
population growth, demographic change and a declining environment 
are our challenge and opportunity. I want to set a vision for Cornwall to 
grow jobs, capitalise on our natural resources, improve the quality of our 
environment and ensure that all communities benefit. I want people to live 
healthily and I want to end our housing crisis.

We will achieve this by working together and working differently. There is an immense power in 
bringing people together to solve problems, this needs different methods of working and means 
we will have to work hard to build collaborative relationships.

I am particularly keen to make structural and cultural changes to tackle our gender pay gap, we 
need to attract, keep and promote the very best people. Anything that gets in the way of this 
ambition must be changed.

I am proud to lead the Economic Growth and Development Directorate in Cornwall, I have a 
strong personal stake in Cornwall’s future, believe passionately in the leadership role of the 
Council and I am determined that we will make people’s lives better through everything we do’.
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Vision
“In 2065, Cornwall’s environment will be naturally diverse, beautiful and healthy, 
supporting a thriving society, prosperous economy and abundance of wildlife.” 
CC Environmental Growth Strategy. 

“By 2030, Cornwall and Isles of Scilly will be the place where businesses thrive and 
people enjoy an outstanding quality of life.” 
Vision 2030: The CIoS Strategic Economic Plan

“By 2030, transport in Cornwall will be excellent. Our transport system will connect 
people, communities, businesses and services in  a way that is reliable, efficient, safe, 
inclusive and enjoyable” 
Connecting Cornwall: 2030 

“By 2022, Cornwall’s residents will have significantly improved access to a decent, 
suitable and secure home that they can afford”
Housing Service Plan 2018

The Economic Growth and Development Directorate will confidently work towards the vision by 
developing plans and projects with our communities and delivering on those plans through our 
decisions and projects.

We are the Directorate that has responsibility for transport, planning, housing and economic 
development services and we will pursue the vision together. We can help transform Cornwall by 
investing in our infrastructure, the skills of our residents, and the housing stock whilst improving 
the quality of the environment which will be resilient to climate change. 

We will positively support the residents of Cornwall by providing efficient services that are easy 
to access, reliable and trustworthy.
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Nuts and Bolts
The services provided by the Directorate are wide ranging. 
We do everything from establishing the strategic direction of growth through planning and 
transport policies and the industrial and housing strategies to delivering developments 
through direct delivery or initiatives like the Growth Deal and Enterprise Zones investments. 
We also provide the building control, street naming and land charges services. Our regulatory 
enforcement functions in planning, building control, housing and transport are there to support 
the public and tackle bad practice. 

We lead on the Council’s and Local Enterprise Partnership’s approach to employment and skills 
and maximise the opportunities presented by Cornwall’s culture and distinctiveness. We also 
provide housing solutions to improve independence, quality of life, health and wellbeing and 
bring empty properties back into reuse.

We do not work in isolation:
 �Work with the Local Enterprise Partnership Board and governance management which reaches 
out to businesses of all sizes and types within the 10 sectors to join up the strategic approaches 
to growth

 �We commission the delivery of housing services through Cornwall Housing Ltd
 �We make sure that the public transport system is customer focused for the people of Cornwall.
 �We deliver major transport schemes like the improvements to the A30 and the A30 link road in 
partnership with Highways England and the Department of Transport.

 � Cormac delivers a range of services for us including the provision of highway and environmental 
design and maintenance services, plus design and construction of major highway schemes.

 �Working with Communities and Partners
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x 1,000 per year

17,000 planning decisions
(more than any other 
local planning authority)

Growth Deal programme:
£114,500,000
85% grant funded 

assist over 1,300 older 
people with small housing 
repairs and home 
improvements 

750 disabled adaptation
per year

8,000 people support
with training

economic development 
actions lever in 
£135,785,000 of 
private investment 

Our scale makes a difference:
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Our Culture 
We want to become a confident and innovative Directorate 
with a strong culture of empowerment and innovation by: 

 �Working together. We will build relationships and 
encourage people to get to know each other, networking 
opportunities will be promoted. We will work together on 
projects through cross directorate teams and make sure 
we create formal and informal opportunities for people to 
come together to creatively solve problems, co-create and 
try things out. 
 � Focus on our strengths by providing excellent services. 
We know that the majority of our staff work in operational 
services this is fundamental to our success and we will 
value this. We know about places we should use these skills 
to get the best outcomes.
 �Be bold, lead not manage. Managers will lead not 
supervise. We will promote flexible and agile ways of 
working and tackle our gender inequality. 
 � Take a planned phased approach to achieving our 
long term goals and try things first. We will get better 
at planning ahead and prioritising, at times this will mean 
saying no, not now. We will be prepared to rapidly try 
ideas and carry out focused work through techniques like 
‘sprints’.
 �Nurture people – We will enable people the opportunity 
to develop professionally, stay in an enjoyable role or move 
upwards or downwards to fit with what people want. We 
will nurture the naturally curious by providing opportunity 
through becoming involved in different work areas or job 
shadowing and create a graduate and apprenticeship 
programme across the Directorate. We will tackle and 
rectify gender pay gaps. 
 � Celebrate success. We will tell people all the good things 
we do and how the pieces fit together. We will welcome 
new staff and thank people regularly.
 � Supportive Community. We will ensure that we engage 
well and a culture of no surprises is embedded. We will 
engage widely and ensure that our work is as locally 
targeted as we can providing up-to-date and informative 
messages about what we are doing. We will work to ensure 
that we engage with a wide range of people including hard 
to reach groups and young people and children. We will 
champion the Customer Promise.

Connected

“In the future my need to 
travel will be reduced and 
many people will spend 
much more time working, 
shopping, spending 
leisure time around their 
home or going further 
afield for special events. 
I will do short journeys 
by an electric bike and 
as many other journeys 
by train, roads will be 
safer than they were. I 
will be able to combine 
studying and part time 
work from home or my 
local hub for most of the 
week. People will typically 
work across many jobs 
and I will come together 
with colleagues to solve 
problems collectively and 
create new opportunities. 
Having a home in a 
vibrant, sustainable 
and connected place is 
absolutely fundamental 
to my families’ wellbeing 
and resilience”
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Equality, diversity and inclusion underpin the Council’s values 
and with 55% of our Directorate workforce being women, 
Economic Growth and Development are committed to 
upholding these values. Yet, despite the fact over half of our 
workforce are women, men are earning more on average. 

In order to retain and attract talented individuals to our 
directorate we need to address this pay imbalance and 
ensure that both women and men are provided with the same 
opportunities. 

Economic Growth and Development will maintain a proactive 
approach in recognising and exploring ways to reduce 
our gender based challenges. We will also remain open to 
exploring new ways of working.

Our objectives:
 � Supporting leadership by developing our own Coaching 
and Mentoring group  - we will focus particularly on the 
lower grades;
 �With respect to recruitment we will immediately ensure 
that all roles are advertised as part-time/flexible/Job Share 
( we will ensure this is the default and that a business will 
need to be provided if this is not the case);
 �We will simplify our role profiles to ensure we are attracting 
the best people and we will work with our competency 
based framework to ensure we are looking at our job 
offers across the directorate. We will commit to looking 
at different types of contract e.g. term time working or 
30 hours etc. and challenging our managers to think 
differently. We will become gender-smart in the work place 
with respect to our hiring procedures and processes; and
 �We will actively challenge assumptions in the workplace 
around female stereotypes.

Gender Equality Hopes and Happiness

“Thinking to the future, 
I have many hopes for 
my life here in Cornwall. 
I hope to live within 
a more equal society, 
where homelessness is 
non-existent, food banks 
aren’t relied on and our 
economy benefits all. I 
hope to not have to worry 
about the state of our 
environment, because 
our beaches are now 
litter- free. To not have to 
worry about whether my 
future children will find 
employment because 
jobs are plentiful. To 
not have to worry about 
whether I can afford to 
live in Cornwall, because 
house prices are stable 
and achievable. But most 
of all I hope to be happy. 
Happy that I remained in 
the County I know and 
love, happy that I can call 
it my home, and happy 
that when I retire, I can 
retire knowing that the 
generations that follow 
will be just as happy as I 
am.”
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Directorate Goals
The following are identified as priority projects. This is not 
an exhaustive list of all our work but all of our work will 
contribute towards the delivery of these. 

1. Deal with BREXIT risks and improve economic 
productivity.

2. Deliver the investment programme and set up a 
development company. 

3. Build a 1,000 homes and mitigate the housing crisis
4. Deliver a new community at Truro. 
5. Deliver a One Public transport System and create one 

Highway network for Cornwall 
6. Be part of a coordinated response to climate change
7. Foster place-shaping and improve the quality of 

development.
8. Develop a working together programme
9. Shape the regional and national agenda – making it 

relevant to Cornwall
10. Work together and improve intelligence sharing to 

produce key policy and strategy
11. Work together to produce and deliver future strategic 

vision with a shared ambition for inclusive growth
12. Improve internal and external communication

Prosperity

“As a younger member 
of society, I am keen to 
understand how my own 
aspirations can shape 
and inspire social change. 
I am proud of the county 
of Cornwall and I want to 
ensure its sustainability 
whilst it remains an 
accessible and attractive 
part of the country. I 
want to ensure that 
working locally promotes 
access to all levels of 
education, access to 
employment and income 
at competitive levels 
which in turn promotes a 
positive socio economic 
status.”
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Goals Projects or Activity Realistic 
timescales Who 

Deal with BREXIT 
risks and improve 
the economic 
productivity 

 

We are investing £1.1BN in infrastructure and new 
homes.

 � Invest in skills to help upskill Cornwall’s 
workforce
 � Investment in infrastructure to increase 
efficiency and the attractiveness of Cornwall 
to business as well as helping to grow our 
business base. Examples such as superfast 
broadband; innovation centres and workspace 
for high productivity sectors in science and 
technology
 � Investment in Business Support to support 
our existing businesses to grow, become more 
efficient and thrive
 �Lay the groundwork for the future shared 
prosperity fund, the replacement for European 
structural funds

4 years Housing 
Transport
Economic 
Development

Deliver the 
investment 
programme and set 
up a development 
company 

The creation of a single client for investment 
projects. 
Projects include:

 �A range of housing projects to contribute to 
Local Plan targets whilst making a commercial 
return
 �The acquisition of workspace; industrial and 
office
 �Wider investments which may include energy, 
retail or other types of investment that provide 
strategic fit as well as  a minimum benchmark 
commercial return.

A number of 
housing projects 
are in the 
delivery stages.  
New acquisitions 
will take place in 
2019/20

Investment 
Programme 
 

DevCo

Build a 1,000 homes 
and mitigate the 
housing crisis

Our aims are to:
 �Build 1000 homes

 y Implementation of the Housing Development 
Programme programme

 y Implementation of the Habitats Regulations 
Assessment programme/regeneration

 y Delivery of Cornwall Land Initiative 1  
and approval implementation of Cornwall 
Land Initiative 2

 �End rough sleeping
 y Develop and implement Social Care 
Accommodation

 y Secure funding to extend Community Homes 
Programme

 y Complex needs commissioning
 y Strategic review of rough sleeping 
commissioning

 y Implement Private Rented Acquisition Project
 y Homelessness Strategy

2019-22 

2019-22 

2019-20 
 

2019/22 

2019 

2019/20
2019/20 

2019/20
2019/20

Housing 
Investment 
Programme
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Goals Projects or Activity Realistic 
timescales Who 

Build a 1,000 homes 
and mitigate the 
housing crisis 
(continued)

 �Provide more affordable homes per year than 
any other local authority

 y Establish development delivery function/
arrangements

 y Housing Delivery and Development  team 
restructure fully implemented

 

2019/20 

2019

Deliver a new 
community at Truro

Using an investment led approach to create a new 
community through:

 �Land acquisition
 �Master planning leading to a planning consent
 �Neighbourhood plan refresh
 �Northern access road delivery
 �Forward funding key infrastructure (school, 
community facilities, utilities, green spaces and 
ways) 

2019 - 2022 Transport
Planning: 
Sustainable 
growth & 
innovation, 
planning policy

Deliver a One Public 
transport System 
and create one 
Highway network for 
Cornwall

Road maintenance standards
Tackling road safety.

2020 
 
 
Ongoing

Transport 
 
 
Highways

Be part of a 
coordinated 
response to climate 
change

Coastal erosion Chief Planning Officer Advice Note 
on coastal erosion
Support the Climate Change Action Plan Group
 

2019 

2019

Planning policy 

Foster place-shaping 
and improve 
the quality of 
development to 
ensure we deliver 
high quality, 
safe and healthy 
buildings, places 
and infrastructure 
whilst growing the 
environment

Produce key policy and strategies 
Integration of Planning and Health – work 
collaboratively 
High Streets Inquiry
High Streets Fund

 �Place Shaping Boards
 �Form new infrastructure team to focus 
on allocation and spend of Section 106/ 
Community Infrastructure Levy
 �Facilitate other strategic sites/allocations – 
Penzance, Hayle, Pool, Falmouth, Bodmin, 
Launceston, Newquay and West Carclaze
 �Strategic private sector led sites in Allocations 
Document and Neighbourhood Plans
 �Support to Neighbourhood Development Plans

 

 

2019

Planning policy 
team
Economic 
Development

 
 

Sustainable 
growth & 
innovation

 
Neighbourhood 
Planning team
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Goals Projects or Activity Realistic 
timescales Who 

Develop a working 
together programme 

Establish a ‘working together project’ to 
encourage participation including: 

 �Shadow Directorate Leadership team
 �Extended Leadership Teams
 �Line managers workshops
 �Hackathons/Sprints
 �Rapid trialling
 �Active mentoring and coaching

Establish networks to include:
 �A cross Directorate Young Planner group 
 �Performance Management and Reporting
 �Policy network
 �Resourcing 
 �Council Consultation responses

2019 Business 
support

Shape the regional 
and national agenda 
– making it relevant 
to Cornwall 

Great South West – employ team
Run the Sub National Transport Body 
Deliver New Frontiers
Bid for funding - Housing Infrastructure Fund, 
Small Sites, Garden Villages 

2020
Transport
Planning policy 
& sustainable 
growth & 
innovation team 
involvement

Work together and 
improve intelligence 
sharing to produce 
key policy and 
strategy

Adopt Development Plan Documents and 
Supplementary Planning Documents to support 
the Local Plan

 �Local Plan
 �Local Transport Plan
 �Housing Strategy
 �Housing Supplementary Planning Documents
 � Integrated design guidance including Highways 
Design
 �PERFECT (Planning for Environment and 
Resource eFficiency in European Cities and 
Towns) project – green infrastructure
 �Minerals Development Plan Document
 �Allocations Development Plan Document
 �Cornwall Monitoring Report
 �Scoping of potential to improve our intelligence 
within short, medium and long term. To include 
links with corporate centre and opportunities 
with the universities. 

 
 

2019
 

Four year EU 
funded project 

2018
2019
2019 annual

Planning 
Housing
Economic 
Development
Transport

Work together to 
produce and deliver 
future strategic 
vision with a 
shared ambition for 
inclusive growth

Local Industrial Strategy
50/50 Vision
Develop range of approaches to deliver good 
growth and development within our communities

2019 Business 
support
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Goals Projects or Activity Realistic 
timescales Who 

Improve internal 
and external 
communication 

Develop a Directorate welcome (every 4 months – 
new employees meet the Directors). 
Communications Strategy 
Pursue customer feedback and follow the 
customer promise
Embed the culture of early communication 
through the area team approach to delivery
Regular communication of project successes
 

2019/20 Business 
support
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Service Plans
The individual service plans (2018-2022) show how we 
focus our actions on the Council’s business priorities of 
democratically providing healthy places and the homes that 
we need in a connected green and prosperous environment 
that is resilient to climate change. They also show how we will 
deliver the priority Directorate Plan projects.

Over the course of 2019 we will re-evaluate the Service Plans 
and report on their success and address any issues that may 
arise. The plans will be written as one and highlight our 
priorities and the way in which we will behave and support 
and develop our staff.

Well being 

“My approach to work is 
to always take chances 
when they arise, to 
continue to learn and 
do the best I can. My 
aspiration for the future is 
to be able to give others, 
who want to, the chance 
to explore the great 
opportunities there are 
within our Directorate.” 

 “My aspiration for 
the future is self-
development; becoming 
aware of how I work and 
the way it impacts others 
within the directorate and 
wider Council, becoming 
adaptable to other ways 
of working, jumping 
out of my comfort zone, 
giving back to colleagues 
and exploring all of the 
opportunities available to 
me.”
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Ensuring Success
Customer Promise 

 � Our Customers and Residents are the driver for our Vision and we want to exceed customer 
expectations during their contacts with the Council.

 � Our Customer Promise sets out our standards that are monitored and measured quarterly. 
 �We will demonstrate customer orientated behaviours in all we do and embed a culture of 
listening and learning. We will continue to consider One and All in Cornwall and test ourselves 
against the Councils personas when developing initiatives that work towards our Vision. 

Organisation
goals

Alignment

Recognition
Feedback

Improve
performance

Performance
management

The strategic goals of the Directorate are aligned to the goals of teams and individuals which 
ensures that the priorities are pursued. 

We will deliver effective performance management by:
 � Ensuring the performance management cycle is continuous 
 � Ensuring performance conversations and reviews are meaningful 
 � Establishing a collaborative approach to performance reporting across the Directorate
 � Present quarterly dashboards to the Directorate Leadership Team for a robust review prior to 
onward reporting.

The four key areas reported on are:
 � Key Performance Indicators (KPI) - Strategic and critical performance indicators which show 
how the Council is performing against the Council Strategy. 
 � Strategic Projects - Strategic and critical project information which show how the Council is 
performing against the Council Strategy and Business Plan targets.
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Beauty

“I live in a beautiful place 
and appreciate that I can 
get out to enjoy the lovely 
environment Cornwall 
has to offer. I am thankful 
that I have a home, with 
enough space for my 
family and hobbies but I 
do worry that my family 
may not have this in the 
future.”

 � Finance - Details of our financial position at the end of each quarter including progress 
against the Medium Term Financial Plan.
 � Strategic Risks - Information about the position of the Council’s Strategic Risks and any 
mitigating actions. 

Our accountability with respect to our strategic indicators is robustly scrutinised through our 
Senior Leadership Teams, Directorate Leadership Team, Council Directors Team and Cabinet to 
ensure we are delivering the best for the residents of Cornwall and that we remain aligned to the 
Councils priorities. 



If you would like this information in another format or 
language please contact:

Cornwall Council, County Hall, Treyew Road, Truro TR1 3AY

Telephone: 0300 1234 100

Email: enquiries@cornwall.gov.uk

www.cornwall.gov.uk
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