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Our ambition is to support 
independence, improve 

quality, and deliver sustainability 
through partnerships. We recognise 
we have much to do to deliver a 
modern, high quality, value for money 
service that meets the needs of the 
population now and is ready to meet 
the needs of residents of Cornwall in 
the future

Our programme over the next three 
years aims to improve our performance 
for the people who use, provide and 
pay for our services.
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Foreword

Our Service Plan is about people, places and 
partnerships and will focus on:

Welcome to the Service Plan for Adult Social Care which 
sets out our aims and objectives for 2019-20. It covers 
both the Adult Care and Support and Transformation and 
Commissioning services and is supported by our Market 
Position Statement.

Enabling people to 
manage their own 
health and wellbeing

Responsive services that 
promote faster recovery

Supporting people to 
remain in their own 
homes and communities 
for longer

Safeguarding and keeping 
people safe

Delivering integrated care 
through the Shaping our 
Future Programme across six 
integrated care areas
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Adult Social Care is here to support vulnerable 
adults to shape the lives they want to lead; 
independent, safe, at home, in their communities.

 Our ambition is to support independence, 
improve quality, and deliver sustainability 
through partnerships. We recognise we have 
much to do to deliver a modern, high quality, 
value for money service that meets the needs 
of the population now and is ready to meet the 
needs of the residents of Cornwall in the future. 
Our programme over the next three years aims to 
improve our performance for the people who use 
services, the people who provide services, and the 
people who pay for our services.

Of course we cannot do this alone. Our first 
responsibility is to work with the people who 
use services and their families and carers, to 
ensure that services are fit for the way people 
live their lives now. We will improve the way in 
which we capture information from service users, 
their families and carers giving their voices more 
prominence in the way we shape our services. We 
already work with colleagues in health services to 
ensure that people who use both health and care 
services receive a timely, coherent and consistent 
response when they need it most, but we must 
also work with colleagues in housing to ensure 
that homes are equipped for older and disabled 
people, we must work with care providers to 
support the development of a high quality, 
vibrant, and stable care market and we must work 
with our voluntary sector and communities to 
overcome isolation and loneliness. 

We can only achieve our ambition with the 
commitment and dedication of all of the people 
who work in social care, whether they work for 
the Council or for the many providers on whom 
we rely for the daily delivery of services. Listening 
to, engaging with and investing in our workforce 
to improve the quality of services they deliver and 
the job satisfaction they experience will be a key 
task over the period of this plan.

Finally we must demonstrate that what we do 
provides value so that we can have the confidence 
of the council tax payers of Cornwall who fund our 
services.

We are here to support 
vulnerable adults to 

shape the lives they want to 
lead; independent, safe, at 
home, in their communities.



1 in 4 
will be aged 65+ 
in 2019

5% 

62% 

35% 
600

83% 

We are ranked worst 
in the country for 
deaths from suicide

of admissions 
to community 
hospitals are from 
acute services 
compared to 42% 
nationally

+47% 2025

2015

60 

The Council continues to face significant challenges in 
delivering key services against a backdrop of reducing 
government funding, uncertain economic circumstances 
and increasing demand which is linked to our ageing 
population. The local Joint Strategic Needs Assessment 
reinforces this challenge, showing that more people are 
living for longer with more complex needs. The illustration 
below shows other factors aff ecting demand and provision.

6   |  Adult Social Care Service Plan 2019-2020

Context

Older people can lose 

Around

of their muscle 
strength

per day of treatment 
in a hospital bed

of hospital 
bed days are 
occupied by 
people over 65 
years old

of community 
hospital 
bed days are 
being used by 
people who 
are fit to leave

people each day 
are staying in an 
acute hospital bed in 
Cornwall and don’t 
need to be there

care worker 
vacancies across 
Cornwall and the 
Isles of Scilly

We are not achieving the 
national standard for the 
diagnosis of dementia

People with a severe mental 
illness are more likely of dying 
on average 15 to 20 years 
earlier than other people

is the expected 
increase in the 
number of people 
aged 75-84 between 
2015 and 2025



We therefore have to change how we shape and 
deliver sustainable services to people in our 
communities, ensuring they are accessible by 
those who need them most. It is really important 
that adult social care is focussed on working 
with people rather than on prescribing care and 
support.  Individuals are oft en experts on their 
own conditions, and we will encourage and enable 
people to co-ordinate and manage their own care 
with the right level of support from professionals 
as and when required.

We are part of a wider integrated health and 
social care system which needs to work together 
to address the increasing demand on services.  
Adult Social Care savings of £36.758m are to be 
delivered over the next three years. Consequently, 
we must target our resources, working in 
partnership with local people, the voluntary and 
private sectors, the NHS and Partnership Boards 
to achieve the best outcomes for people.

Individuals are oft en 
experts on their 

own conditions, and we 
will encourage and enable 
people to co-ordinate and 
manage their own care with 
the right level of support 
from professionals as and 
when required.
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What we do

We are striving to deliver high-quality and consistent care to 
people with eligible needs by working in partnership with 
stakeholders including local people, communities, NHS 
Trusts, the Clinical Commissioning Group, the Voluntary 
Sector and businesses who off er care and support.

We work closely with colleagues in Public 
Health who are focussed on understanding and 
responding to the needs of diff erent population 
groups, using the Joint Strategic Needs 
Assessments to help inform our planning and 
shape our provision.

We commission services from care businesses and 
our Market Position Statement (MPS) explains our 
ambitions for the next 3 years. Our MPS will help 
businesses to ensure they are off ering services 
which meet people’s changing needs which 
include promoting wellbeing and independence, 
providing advice and guidance, arranging support, 
services, and meeting eligible individual’s needs. 

The heart of our service is the statutory work 
that Social Workers, Occupational Therapists, 
Approved Mental Health Practitioners and 
Case Co-ordinators undertake to meet people’s 
needs. This may include mental health support, 
safeguarding from harm, or any social care need 
relating to age, disability or mental capacity.

Adult Care and Support
• • Learning disabilities
• • Older people
• • Physical disabilities
• • Acute and community hospitals
• • Mental health
• • Business support and provider services 

(inc. brokerage, charging and assessment, 
day services and Tremorvah Industries)

Transformation
and Commissioning
• • Home care
• • Extra care / Shared lives / Supportive 

Lifestyles
• • Residential and nursing care
• • Day services and respite care
• • Prevention and advocacy
• • Service development (inc workforce)
• • Technology enabled care / Community 

Equipment Loan Service
• • Safeguarding, Quality and Practice

The principal areas covered by Adult Care 
and Support and Transformation and 
Commissioning are:
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Our vision 
and ambition

Our vision and ambition is driven by the values that 
underpin our practice. Our focus is on creating a 
sustainable, place-based service, working together to 
deliver the best possible outcomes within the financial and 
resource constraints that are facing Adult Social Care.

Our high level objective is to create a sustainable 
service, serving its local population with the best 
possible independent outcomes for citizens. 

A universal wellbeing off er enabling people 
to manage their own health and wellbeing

Ongoing support to help people remain 
in their own homes and communities

Interventions that 
promote faster recovery

Seven integrated care 
communities
1 Isles of Scilly
2 West
3 West to Mid
4 Mid
5 Mid to East
6 North
7 East

1

2 3

4

5

6

7

West

Mid

East
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We want to have a highly engaged, motivated 
and happy workforce. We want to do all of this 
at this at the best possible value for money we 
can achieve.

To achieve our vision we will: 
• • Develop sustainable services for people 

which focus on early intervention and 
prevention, maximising independence and 
seeking to reduce demand for long term 
care;

• • Improve the eff iciency and eff ectiveness 
of support services;

• • Continue to integrate health and social 
care pathways across Cornwall;

• • Work with our partners to reduce 
delayed discharges from hospital;

• • Ensure that policies, procedures and 
practice deliver eff icient, high quality and 
lawful care;

• • Employ sound financial, business 
systems and performance governance to 
ensure best value;

• • Develop a culture of continuous 
improvement in the way care is assessed, 
commissioned and reviewed, with a focus 
on safeguarding policy and practice; 

• • Provide a supportive and stimulating 
environment for practitioners and 
managers allowing opportunities to 
continually develop their skills, knowledge 
and practice; 

• • Build leadership capability at all levels; 
and

• • Highlight the valuable role carers play 
in looking aft er those closest to them 
through the development of a new Carers 
Strategy which will support the estimated  
66,000 carers in Cornwall.

Our service

Independent outcomes

Engaged, happy and 
motivated workforce

Value for money
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Where are we now?

The diagram below shows the population of Cornwall in 
relation to people’s health and wellbeing. Adult Social Care 
wants to support as many people as possible to live well. 
Our focus is on prevention, early intervention and keeping 
people safe, well and living independently at home.

Wellbeing 
support

Targeted 
prevention

Self-
managed

Coordinated 
care

Managed care

24 hour support 
available

85,000
people living well

280,000
at risk

135-145,000
managing long term 
conditions well

20,000
needing some help

4,000
with complex conditions 
needing more help

4,000
at the end of life
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What have 
people told us?

We have recently undertaken the national Survey for Adult 
Carers in England (SACE), this bi-annual survey gives us an 
opportunity to understand from carers the impacts of our 
services and the things that we could improve.

60% of individuals responded to the survey, an 
increase of 2% on 2016/17 and the key positives 
messages you told us:

You also told us that your satisfaction levels with 
social services also increased but we recognise 
that we have more work to do to improve the 
quality of lives for our carers.

The national annual Adult Social Care Survey 
(ASCS) asks people over the age of 18 who use 
adult social care about their experiences. The 
survey is shaped around understanding how 
we help people to live safely and independently 
in their own homes. We are awaiting the final 
outcomes of this survey but early indications are 
that over 90% of individuals who responded 
stated that our services help them to feel safe and 
secure. 

Over 70%
of you felt that you had been consulted on 
decisions in relation to the person you
care for

Over 60%
of you stated it is easy to find information 
about services;

I want to 
feel safe...
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Our priorities 
for 2019/20

Our priorities for 2019/20 are aligned to our vision and 
ambition of creating a sustainable, place- based service. 
These also link and align to the Council’s Business Plan 
priorities which are highlighted below:

 Better health for everyone
 Protect and improve the lives of vulnerable 
adults 

 Provide care for hospital leavers
(less time in hospital)

 Young people with higher aspirations
 Children are healthy, safe and protected
from harm

 Fewer children living in poverty

Healthy Cornwall

Homes for Cornwall
 Provide 1,000 homes through the Council
 Raise standards of privately rented homes
 Bring empty properties back into use
 Support Land Trusts and other providers to 
deliver homes

 Lobby to protect residents impacted by 
welfare reform

 Fewer people living in fuel poverty

Green and 
prosperous Cornwall

 Use Council land to create jobs
 Invest in skills required by employers
 More apprenticeships
 Pay the Living Wage Foundation living wage
 Reduce waste by increasing reuse and recycling
 Support the development of renewable energy 
and environmental growth

 Aspiring to a clean Cornwall that
residents and visitors are proud of

Connecting Cornwall
 Improve sea, road, rail, air and bus networks 
 Link bus and rail timetables, ferries and the airport
 Give communities more influence to improve roads
 Enhance broadband and mobile connectivity

Democratic Cornwall
 Communicate better with our communities
 Lobby for fair funding
 To seek further devolution from Whitehall to 
Cornwall and within the Duchy

 Make Cornwall Brexit ready
 Strengthen local democracy, local decision 
making and local service delivery
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1/ Changing the way we deliver services 
to put the person at the centre 
• • Increase people’s control over the way their care needs are met by always off ering a 

direct payment where appropriate;

• • Change where our social work teams work so that they are closer to local areas and 
communities, including those teams that support people with learning disabilities and 
mental health needs;

• • Listen to people, take into account what they tell us they need, what they are able to 
do themselves, look at what support is available from family, friends and in the local area, 
and understand what they want to achieve.

2/ Joining up Health and Social Care 
services so that people have the best 
possible experience of care tailored to 
their needs
• • We will work better together with our partners in Health and Social Care,  sharing our 

resources to achieve value for money and jointly shaping our services;

• • Establishing new Integrated Commissioning arrangements;  increasing the range, 
capacity and quality of locally provided social care services reflecting local needs;

• • Commissioning new services in line with the joint Council and Kernow Clinical 
Commissioning Group Market Position Statement.

3/ Prevent, reduce and delay 
dependence on Social Care services; 
maximising people’s independence
• • The changing demographics - a growing and ageing population, alongside a reducing 

financial envelope - mean it is essential that we change the emphasis of service delivery 
towards prevention and care and treatment at home;

• • Increasing the uptake of Reablement which leads to improved health and wellbeing and 
reduces demand on residential and nursing care placements;

• • We will continue to work with our partners to support discharges from acute and 
community hospitals;

• • Continue to develop our approach to the use of Technology Enabled Care (TEC). TEC 
can support and help people of all ages and needs to maximise their independence.
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4/ Work with providers to help develop 
a strong and sustainable market with 
the capacity to meet the changing 
needs of people in Cornwall
• • Ensuring that social care providers are financially sustainable, provide good quality 

services and value for money and are seen as employers of choice;

• • Implement Foundation Living Wage payments for those who directly deliver care in 
residential and nursing care settings and in people’s homes (Homecare);

• • Support providers to manage the potential impacts of Brexit on workforce availability.

5/ Ensure that those most vulnerable 
members of our communities are 
protected from the risk of harm and 
abuse
• • Providers / Quality Assurance;

• • Deprivation of Liberty legislation;

• • Ensuring local teams are aware of the service users in their areas who hoard and those 
that are at risk of self-neglect;

• • Actively case manage those who hoard or who are at risk of self-neglect in partnership 
with other agencies such as Health, Housing, Fire service and the voluntary sector

• • Support for multi-agency SAB partnership;

• • Strategic safeguarding support across all agencies.

6/ Develop our workforce so we have 
committed, healthy, skilled, people 
where and when they are needed
• • We are developing a Workforce Strategy for Adult Social Care and the external provider 

workforce which complements the Shaping our Future Workforce Strategy;

• • We are improving our understanding of the care sector workforce through promoting 
completion of the Adult Social Care Workforce Data Set (ASC-WDS);

• • We are building a picture of what a good employer looks like and will support 
businesses to learn new skills and develop; 

• • We are focussing on individual wellbeing and improving personal resilience which will 
positively impact on the attendance and engagement of our staff ;

• • We are committed to continuing to reduce our agency spend.
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Alongside the six priorities listed on the 
previous page, we are undertaking a number of 
major transformation projects. Our Kemeneth 
programme is about working to improve adult 
social care through better use of data, better 
decision making, allocation of resources and 
timely and eff ective communications with our 
service users. This approach will be further 
developed with colleagues in the NHS and will 
improve capacity in the hospital system leading 
to reduced waiting times and more eff icient 
discharges.

We recognise that we need to develop alternatives 
to residential and nursing care homes and 
one major project is to build ‘extra care 

accommodation’. This exciting approach will off er 
individuals the chance to live in purpose built, 
self-contained accommodation with their own 
front door and on-site support as needed. We 
will also continue to engage with people who use 
day services as we redesign those services for the 
future, reflecting people’s changing needs and 
aspirations.

We are transforming our Direct Payments 
service which will deliver key improvements 
for our residents including providing clarity 
on how people can use their direct payments, 
transparency in our approach to budget setting 
and ensuring that direct payment reviews are 
undertaken in a timely manner.

We recognise that we need 
to develop alternatives to 

residential and nursing care homes 
and one major project is to build 
‘extra care accommodation.
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What might 
stop us?

The table below shows key challenges and risks, as well as 
the assumptions we are making in designing solutions.
We know that we can manage the demands facing us only through greater use of innovative 
commissioning techniques to support, grow and shape the care and support market. This is supported 
by new ways of working which promote greater independence and reduce pressure on care services.

Demands and risks Assumptions and solutions

The demand for complex care will 
place continuing and substantial 
pressures on the Adult Social Care 
(ASC) budget. 

These pressures not only include the 
number of people seeking support 
but also the acuity of need.

New measures to manage the demands on ASC budgets such as 
a targeted reassessment programme.
Demand management measures will also continue, and 
learning from successful budget management measures in 
developing new models of ASC budget control.
ASC is working to ensure that all services we commission 
focus on independence, personalisation and delivering better 
outcomes for our clients and carers.
ASC is working on practice that supports a strength based 
approach for people who use our services, maximising their 
independence.

Increasing demand on Statutory 
Social work, including Safeguarding, 
Deprivation of Liberty Safeguards 
(DoLS) and Mental Health Act 
Assessments.

‘Making Safeguarding Personal’ and ensuring that we prevent 
and support people, providers and families to avoid abuse 
occurring.
Learning from Safeguarding Adults Reviews becomes 
embedded into practice across Cornwall through working in 
partnership with others.
We will actively contribute to and work with the multi-agency 
partnership to improve outcomes for people in Cornwall.
We will also continue to support the work of the Safeguarding 
Adults Board.
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Demands and risks Assumptions and solutions

Increase in self-neglect cases and 
hoarding since the withdrawal 
of other services and reduction 
in benefits to support the most 
vulnerable.
Managing cases through the Court of 
Protection has shown an increase in 
activity.
Pressures on colleagues within legal 
services in respect of providing the 
necessary advice and support to 
adult social care in respect of these 
statutory functions.

Implement outcomes from the Mental Capacity and DoLS new 
bill and new policies to support practice and commissioning in 
relation to Self-Neglect.

Integration of health and social care 
will continue to be a priority, driven 
by national initiatives such as the 
Sustainability and Transformation 
Plan which demands new ways of 
working and cultural change across 
the system.

There is much documentation and evidence to support the 
rationale for aligning health (primary/secondary) and social 
care services together and this detail can be found on the 
Shaping our Future website: https://www.shapingourfuture.
info/about/

Capacity pressures in the local 
market for care services continues to 
drive up costs. Quality provision and 
workforce availability is key.

Commissioners are working closely with the market to help 
build resilience and sustainability.
A Market Position Statement has been produced which sets out 
our commissioning intentions moving forwards.

Delayed transfers of care from acute 
and community hospital settings 
increasingly risks the diversion of 
greater resource towards hospital 
discharge and away from services 
in the community which support 
wellbeing and prevent admission.

ASC operations and commissioning teams continue to work 
with system partners to ensure there are timely discharges.

The Directorate is having to increase resourcing to support 
this pathway at both a management, commissioning and 
practitioner level.

The locality remodelling work will support hospital admission 
avoidance as teams in local area understand their populations 
better and those most vulnerable and at risk of admission.

The risk that our workforce will be 
insuff icient to meet current and 
future needs.

Workforce strategy and development plans are being created 
for both Adult Social Care and provider market to complement 
the wider Shaping our Future Workforce Strategy.
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Resources

Workforce
Our workforce is our greatest asset and we must invest and 
develop in them to ensure that they can understand the 
rigour to be applied to performance.  In the Adult Social 
Care Directorate we employ over 1000 staff . 

We need a well trained workforce that can link 
people and their families to the right information 
and support when required.  This will be 
supported by a Workforce Strategy which sets 
out priorities to develop our skills and capacity. 
One key way that we are doing this is through 
the Kemeneth Programme which is designed 
to transform our operational delivery, support 
eff ective reablement and connect people with 
community based networks which help them stay 
in their own homes for longer. There is a strong 
emphasis on knowledge transfer and learning 
amongst teams across the County; recognising 
that personalisation and local solutions are the 
way forward. 

We anticipate that the Kemeneth programme will 
help us to identify our workforce requirements 
but know that both locally and nationally, 
recruitment and retention is a challenge. This is 

particularly true for social workers, occupational 
therapists and commissioners. Increased use of 
apprenticeships, diverse career pathways, better 
succession planning and future developmental 
opportunities will help to build and sustain our 
workforce. Adult Social Care has the highest levels 
of sickness absence in the Council. Stress, anxiety 
and depression is the most common cause of 
absence and we recognise that we need to do 
more to build resilience and focus on wellbeing. 

More widely, we recognise the need to support 
employers and staff  in the provider sector to 
develop the necessary skills and capacity to meet 
future demand and to recognise and nurture 
talent. Building career pathways and creating 
employment opportunities will benefit the wider 
Cornish economy, given that the care workforce is 
currently in excess of 10,000 individuals. 

There is a strong emphasis on knowledge 
transfer and learning amongst teams across 

the County; recognising that personalisation and 
local solutions are the way forward.
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Budget
Over the term of the Council’s Medium Term 
Financial Plan (MTFP) 2019/20-2022/23 we need 
to continue delivering quality services within 
a context of rising demand. The scale of the 
challenge cannot be underestimated as Adult 
Social Care will be expected to deliver 50% of 
the Council’s overall savings this year and these 

savings can only be achieved through the major 
transformational change projects and a focus on 
delivering in localities, closer to our communities.

The budget for Adult Social Care from 2019/20 
through to 2022/23 and our associated savings 
plan is outlined below:

Area / Year Revised 
2018/19 (£m)

2019/20 
(£m)

2020/21 
(£m)

2021/22 
(£m)

New year 
2022/23 (£m)

Adult Care and Support £148.080 £150.792 £145.839 £151.533 £161.363 

Adult Transformation and 
Commissioning £20.910 £24.941 £24.158 £24.466 £24.799 

Total Adult Social Care £168.990 £175.733 £169.997 £175.999 £186.162 

Savings plan 
Area / Year 2019/20 2020/21 2021/22 2022/23

Adult Care and Support £16.060m £14.110m £5.100m n/a

Adult Transformation and Commissioning £1.488m n/a n/a n/a

Total Adult Social Care £17.548m £14.110m £5.100m £36.758m
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How we manage 
our performance 

Our performance is just one part of how we need to 
make this work. It has a very clear relationship with the 
workforce, budget and outcomes for local people. They 
all have to work together to ensure that we achieve the 
desired outcomes. Our framework for how we manage 
performance is below:

Evidence based decision making

We must have high 
quality and accurate data 
that leads to a single 
version of the truth.

All levels using accurate information to make evidence 
based decisions that lead to sustainable improvements 

across the directorate

In order to use the evidence, 
decision makers must own 
the data and know that they 
will be held accountable for it.

Making the right decision and 
therefore driving the right 
behaviour will allow us to create 
a culture of continuous and 
sustainable improvement.
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Our framework is not the only mechanism 
through which we manage and evaluate our 
performance. We have invited colleagues from 
the Local Government Association to undertake 
a Peer Review of our Safeguarding function. 
Our Safeguarding Adults Board commissions 
Safeguarding Adult Reviews into cases where an 
adult has died as a result of neglect or suspected 
neglect and we will use feedback from the 2019 
Employee Survey to improve the experience of our 
workforce.

The focussed work of the Kemeneth Programme 
during 2018/19 around improving decision making 
across the hospital system and the increased use 
of reablement has been impacting positively on 
our position in regards to Delayed Transfers of 
Care (DToC).

We have also seen reducing 
numbers of individuals 

who have been admitted to 
residential care which aligns to 
our ambition of helping people to 
remain independent in their
own homes.  
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How will we know when we get there?
In addition to managing programmes and projects of change through the Kemeneth and Transformation 
Programmes, the following performance indicators have been identified as key to measuring how this plan 
contributes to improvements across adult social care. It forms part of a comprehensive performance and 
monitoring framework.

Priority Metric 2018/19 
performance 2019/20 target

Cornwall 
Council 
Business Plan

Eff ectiveness of Finishers (Reablement) Up is good 66% of all people post 10 
weeks need no support

Long-term support needs of younger 
adults (aged 18-64) met by admission 
to residential and nursing care homes, 
per 100,000 population 

Down is good 11.4

Long-term support needs of older 
adults (aged 65 and over) met by 
admission to residential and nursing 
care homes, per 100,000 population

Down is good 487.0

Delayed Transfers of Care Attributable 
to Adult Social Care (per 100,000 
population)

Down is good 5.5 days

Proportion of adults with a learning 
disability in paid employment Up is good 4.5%

Changing the 
way we deliver 
Services

The proportion of people who use 
services who receive direct payments Up is good 28%

Non-residential financial assessments 
- completion time Up is good 14 days

Residential financial assessments - 
average completion time Up is good 21 days

Improved recording of Compliments 
and Comments Up is good n/a

Complaints responded to within the 20 
day timescale Up is good 95%

Keeping 
People Safe

Number of Safeguarding Concerns 
responded to in 5 working days Up is good 95%

Carer Reported Quality of Life Score 
(bi-annual) Up is good 7.3

Workforce Number of Business Administration 
apprentices employed across the 
Directorate

Up is good 8

Number of trainee / apprentice 
social workers employed across the 
Directorate

Up is good 9

Reduce sickness absence rates across 
the directorate Down is good 5.17%

Completion of Mandatory Training
Up is good 95%



Contact us
Please email us at:
xxxx xxxxxxxx@cornwall.gov.uk

Or call us on:

01872 xxxx

If you would like this information in another 
format or language please contact:
Cornwall Council, County Hall,
Treyew Road, Truro, TR1 3AY 

e: equality@cornwall.gov.uk
t: 0300 1234 100

August 2019 JN45816


