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Localism Summit – 6th November 2019 

Speaker and workshop information  

 

Cllr Julian German  

Leader of Cornwall Council  

Julian was elected as Leader of Cornwall Council in May 2019. Julian is from a 
private sector background with an MSc from Edinburgh and a BA Hons from 
Hull.  He is the Independent Cornwall Councillor for the Roseland Electoral 
Division. He is also an Arts Council England South West Board Member and 
Chairperson of the Cornwall and West Devon Mining Landscape World 
Heritage Site Partnership Board. 
 
Julian has been a Cabinet Member since 2009 holding the following roles: 
Environment, Climate Change, Heritage and Waste Management; Localism, 
Sustainability and Devolution, Economy & Culture, Resources and Deputy 
Leader. 
  
Outside of Cornwall Council, Julian is a Bard of the Cornish Gorsedh and 
Chairperson of Roseland Community Transport. He is a Trustee of a number of 
registered charities including St Just in Roseland Community Land Trust, 
Homeyard Homes, St Piran's Trust and the Radford Trust. 
 

Edwina Hannaford 

Cabinet Member for Climate Change and Neighbourhoods 

 
Cllr Edwina Hannaford is the Cornwall Councillor for Looe West, Lansallos and 
Lanteglos in the South East of Cornwall. Edwina was formerly a Caradon 
District Councillor serving on the area Planning Committee and Portfolio 
Holder for the Economy and Communities. Edwina was elected to the Cornwall 
Unitary Council in 2009 and since 2013 has served as Portfolio Holder for 
Planning and the Environment, overseeing planning policy, development 
management and enforcement and the Cornwall Local Plan. 
 
Edwina's current Cabinet Portfolio is Climate Change and Neighbourhoods. 
This includes the current cabinet priority of Localism and Devolution and the 
Library Transformation Programme, Edwina led on the first environmental 
growth strategy of any UK Local Authority and brought a pollinators motion to 
Council which banned the use of herbicides on council owner land and 
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launched a pollinators action plan to help redress the loss of Biodiversity. 
 
Edwina has also been leading on localism and devolution; strengthening and 
empowering the community network panels and local democracy through 
Town and Parish Council's.  Localism is the belief that services should be 
controlled and provided, or goods produced and bought, within a local area for 
the benefit of people in that area.  Edwina championed the climate change 
motion and seconded this at Full Council, and led in Cabinet Approval of 
Investment in a core team.  Edwina has led on action plans including flag ship 
projects, Forest for Cornwall, retrofitting of homes and a shake up of the 
planning system to promote production of renewable energy. 
  
  
Tony Armstrong (Chief Executive of LOCALITY) 

Tony has led Locality since 2014 and oversees all aspects of the 

organisation. He has a background in supporting communities to have 
more say over their local areas in the third sector and the public sector. 

He led the national charity Living Streets between 2008-14. Before joining 
the sector, Tony was a civil servant for nine years and held a number of 

senior policy adviser roles in Government, including work on 
neighbourhood regeneration and renewal and health improvement. 
 

Sarah Mason (Cornwall Association of Local Councils) 

Sarah Mason has served as County Executive Officer of the Cornwall 

Association of Local Councils since 2005.  During her time in post she has 

worked throughout Cornwall supporting parish and town councils with 

advice, support and training.  She was involved in the changeover to a 

unitary authority in 2009 and is a strong advocate for the role of local 

councils in delivering services and representing their communities.   

 

Helston Climate Action Group 

The Helston Climate Change Action Group was established in March 2019 

after Helston Town Council declared a climate emergency. The goal in 

writing the plan was to provide a handbook of ideas that will help Helston 

on its journey to become carbon neutral.  

The ideas presented in our plan are based on sound science and will make 

a meaningful contribution to reducing carbon emissions. We hope that 

this plan will inspire others to take part. 
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Chacewater Projects – Community Energy Group (CPCEG) 

 

This voluntary group has been formed as a “spin-off” project arising from 

the Chacewater Parish Neighbourhood Development Plan (NDP) and acts 

as an advisory committee of Chacewater Projects. 

 

The core aims of the group are to: 

 To reduce net CO2 emissions to zero across Chacewater 

Parish, by campaigning to: 

o Increase energy efficiency across the Parish. 

o Explore, encourage and reduce energy demand in 

buildings, community assets, lighting, etc. 

o Generate and promote renewable energy in community 

areas. 

o Promote the reduction in dependence on fossil fuelled 

transport. 

 To explore and reduce fuel poverty across the area.  

 

Camelford Community Network Panel  

 

The Camelford Community Network Panel covers 17 town and parish 

councils, including Camelford, Boscastle, Tintagel and Delabole and is 

chaired by Clare Hewlett the Mayor of Camelford.  

 

The panel has set 5 priorities for this year and each panel meeting has a 

themed approach based around these priorities.  

 

One of these priorities is climate change and they are just starting the 

journey on a network panel approach to this issue.  

 

 

Workshop session 1: the future for Localism  

The Commission on the Future of Localism research has stated.  

“What matters most is localism’s potential to strengthen 

communities and improve peoples’ lives”  

“Cornwall offers significant learning for localism policy and practice. 

Localism within Cornwall is advanced, compared with other local 

authorities in England”.  

(Locality, Power Partnerships: learning from Cornwall September 2019) 
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Given these findings, the purpose of this workshop is to explore how both 

parishes and Cornwall Council can work together to maximise their ability 

to provide services to our residents.  

In order to unlock the full potential of localism in Cornwall the workshop 

will focus on answering the following questions. 

1. How can the findings of the LOCALITY research be used to enhance 

the community leadership role of your council? 

2. How much capacity is there within your councils to unlock the 

expertise and enthusiasm of you communities? 

3. What would you require from Cornwall Council, CALC or the 

Voluntary sector to realise the ambitions of your councils? 

 

 

Workshop 2 

Climate change action: How do we respond to our communities 

requests for support?  

As an introduction to the workshop, we hear from four organisations who 

are taking action to respond to climate change. 

 Cornwall Council – Outline of the Climate Action Plan  

 Helston Climate Action Group – What can the community do? 

 Chacewater Parish Council – Local community actions  

 Camelford Network Panel – How does a Community Network Panel 

supports its communities?  
 

The workshop will then focus on: 

How to respond to the requests of our communities to provide them with 

the appropriate leadership, support, information and governance to 

address local climate change action? 

1. What are your communities asking you to support? 

2. How can parishes take the lead to put in place their own action 

plans and support their communities?  

3. How does local government collectively support our communities to 

fulfil their climate change ambitions? 

4. How would you like to work with voluntary organisations to support 

your communities?  

 

What Next? 

 Opportunities for further workshop sessions 
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 Potential partnership opportunities  

 Collaborative support   

 

Refresh of the Localism Strategy 

The information gathered from the two workshops will start to inform 

refresh of the Localism strategy 2020. This strategy will be informed by 

the stakeholders of Cornwall to ensure that it delivers “localism’s 

potential to strengthen communities and improve peoples’ lives”.  

 

 


