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Recommendations:  

1. That the Quarter 3 Council Performance Report, covering performance, finance, risks 
and projects and the improvement actions being taken be noted. 
 

2. That the proposed reserve movements and budget virements detailed in Appendix 2 to 
the report are approved. 
 

3. That authority be delegated to the Section 151 Officer, in consultation with the Leader, 
to decide upon any further in year variations or additions to the reserve movements 
given in Appendix 2 to the report that are required to ensure the 2019/20 year end 
accounts are submitted by the statutory deadline. 
 

4. The Local Government Association’s Corporate Peer Challenge follow-up report be 
welcomed and formally accepted. 

 
1. Executive Summary 

 
1.1 This report sets out the performance of the Council during quarter 3 2019/20 against its 

strategic performance indicators, risks and revenue funded transformational projects, 
together with its financial performance on revenue, as summarised below and set out in 
more detail in the body of the report and appendices. Cabinet is invited to note the 
Council’s performance during quarter 3 2019/20 in each of the above areas, accept the 
LGA Peer team feedback report from the Corporate Peer Challenge revisit in January and to 
approve the proposed budget virements and reserve movements. 
 

1.2 The performance indicators in this report are the Council’s agreed measures of success for 
its Business Plan priorities. These priorities are informed by what the residents of Cornwall 
have told us matters most to them. 22 strategic performance indicators are reported this 
quarter, including 4 annual residents’ survey results.  Of the 22 measures, 14 are reported 
as green (either achieving or exceeding target), 3 are newly reporting amber (slightly off 
target – namely admissions to residential care homes, residents who agree the Council is 
campaigning and standing up for Cornwall, and residents who said we got everything right 
first time when they contacted the Council) and 5 are red (significantly off target).  Of the 5 
reporting as red, 2 are newly red, namely residents’ perception of the Council’s value for 
money and the number of homes started on site.  Cabinet is invited to note the 
management actions being taken to get all performance indicators reporting amber or red 
back on track.     
 

1.3 This report also sets out progress on the Council’s 25 strategic and critical projects, all of 
which are on track (green) or have a clear path to green (amber).  None are reported as red 
(out of tolerance).  The parallel report on the Council’s Capital Programme Outturn sets out 
the performance on the Council’s Capital programme and Capital projects.  
 

1.4 The revenue forecast at end of December is an underspend of £0.347m against the 
approved budget, with under delivery of target savings of £7.4m.  Whilst savings delivery 
remains challenging, rigorous management action has been taken.  A Financial Recovery 
Board was formed in October 2019 to review the previously forecast overspend and this 
has resulted in bringing the budget back on track.   
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1.5 Four of the Council’s 19 strategic and critical risks remain red as reported last quarter - 

Demographics (Adults), Demographics (Children), Climate Change and Financial 
Sustainability.  Two risks moved from reporting amber at Q2 to green Q3 (Information 
Technology, Property Compliance/Safety). 
 

2. Interim Chief Operating Officer Commentary 
 

2.1 This report gives an update on how the Council is performing against the business plan as 
approved by Council on 26 February 2019. 

2.2 Overall, the Council is making good progress against its performance measures included in 
the business plan. However, we continue to operate in a challenging national environment 
and, despite the generally positive performance, there remain risks which could impact on 
future performance. This is especially the case with our financial position which remains 
challenging especially in Adult Social Care. Whilst previous actions have helped to control 
the financial position, further risks remain which are outlined below.  

2.3 Our analysis of financial risk at the beginning of the financial year outlined a national 
challenge with the increase in demand for care services as a result of adults and children 
living longer with more complex health issues. The effect of these increased demands on 
both care and NHS health services are significant which is impacting on the budgets of both 
local authority and the NHS. We also identified the increasing fragility of the care market 
and the potential risk this posed to the delivery of some of the savings to be delivered in 
adult social care. As set out in the report of 19 June 2019, Provider Failure: Critical 
Provision for Complex/ Dementia Nursing Care for the Duchy of Cornwall (Confidential), 
some of these risks are now being realised.  

2.4 Whilst Cornwall Council has worked hard to contain the pressures on both Adults and 
Children care service budgets, this year has been difficult with a variety of issues coming 
together at the same time to cause our Adult Care budgets to become unstable. Recovery 
plans have been made which are articulated further in appendix 2. 

2.5 The Council’s financial forecast includes under delivery of savings by £7.455m. Whilst 
detailed plans have been in place for the delivery of savings, there have been known risks 
of delay or non-delivery which would impact on the budget. The main area of concern at 
the quarter 3 point remains the budget for Adult Social Care which is forecasting under 
delivery of £6.6m savings. As described above, the difficult national context has been well 
documented, and Cornwall has been able to contain the costs previously, however this 
year, demand has outstripped the Council’s ability to keep up with the costs which requires 
a very different budget and service delivery strategy to the one in place. The Council has 
recognised this issue and has put additional resources into developing a Cornwall wide 
strategy for supporting the market alongside an integrated service with the NHS. 

2.6 The Council recognised a number of financial risks at the beginning of the financial year 
which have materialised, including failure of the Adult Social Care Provider market, 
increased contractual costs in the Adult Social Care market, underachievement of savings, 
increased demand of Children’s services, reduced level of Housing Subsidy reclaimable 
from the DWP, and income shortfalls. 
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2.7 In addition to the under delivery of savings, further pressures have materialised during the 
year. Additional costs have materialised such as operation of care homes, highways 
maintenance, environment health and safety requirements, operational activity within Fire 
and Rescue, creation of Climate change team, the Oracle Cloud programme, the Digital 
Cornwall Programme and housing benefits. In addition, we have seen reduced funding for 
Drugs and Alcohol team, reduced Better Care Fund income and reduced Land Charges 
income. 

2.8 Further financial risks have materialised since the budget was set. The following pressures 
have been included in the financial forecast: 

• Creation of a climate change team has created a pressure of £0.823m. It is 
proposed to fund this from reserves in 2019/20 but the pressure will need to be 
built into future years budgets. 

• Oracle Cloud programme has overspent creating a budget pressure of £3.2m. 

• Digital Cornwall programme has overspent. This is being mitigated by a draw 
from reserves.  

• Additional Highways maintenance costs have been incurred mitigated in this 
year by use of the highway’s maintenance grant. 

• Increased 999 calls into the Fire & Rescue Service which could increase the 
forecast spend by £0.7m. 
 

2.9 Services have also partly mitigated overspends by controlling spend or increasing income. 
However, many of these mitigations are one offs and there is a risk that pressures will 
impact on future year budgets. 

2.10 The underspend includes unbudgeted net draw from reserves of nearly £20m, including 
£12.5m to fund some of the budget pressures outlined above.   

2.11 There are five performance measures which are significantly off-target. The Council is 
focussing on these to bring them back on track. There are further indicators where risks 
have been identified that may affect future performance. These are detailed within 
appendix 1. 

 

3. Council Performance (Appendix 1)  

3.1 Strategic Performance Indicators:  The Council has 28 measures of success against the 
priorities within the 2018-22 Business Plan, each of which is informed by what residents 
have said matters most to them. Of the 28 strategic performance measures, 18 are 
reported quarterly and 10 annually.  This quarter we are able to report 22 performance 
measures, 18 of which are quarterly and 4 of which are from the annual residents’ survey.  
The Council’s efforts to further strengthen resident satisfaction are underpinned by these 
four business plan targets, seeking year-on-year improvement through the results of the 
residents’ survey.  Of the 22 results reported: 
 



 

Information Classification: PUBLIC 

y,   

14 are Green (achieving or exceeding 

target). 9 have an improving direction of 

travel, and 2 have slightly dropped from 

Q2. 

3 are Amber (slightly off target) and has a 

worsening direction of travel. 

5 are Red (significantly off target), 6 of 

which have a worsening direction of 

travel. 

The additional 6 annual measures will be 

reported in Quarter 4. 

 

RAG Performance Measure Q3 
Performance 

Q3 
Target 

Green Number of additional premises enabled with superfast (30+Mbps) broadband 
coverage 

2598 1849 

Green % of planning appeals successfully defended (exception reporting) 79% 69% 

Green % spent in line with investment programme 104% 100% 

Green %  of users who are satisfied with the Council's children and family services 81.8% 76.0% 

Green More services and local assets are under the influence or control of local 
communities  

19 16 

Green % Cornwall's household waste sent for reuse, recycling and composting 
(Recycling Rate) 

41.8% 40.0% 

Green % of Council spend with Local Suppliers 59% 55% 

Green Long term support needs of people aged 18-64 met by admission to residential 
and nursing care homes, per 100,000 population 

9.1 11.1 

Green Response to category 1 safety defects (% potholes repaired within agreed 
timescales) 

97% 95% 

Green Number of empty properties brought back into use 90 93 

Green % of successful homeless prevention outcomes 79% 78% 

Green Number of homes provided within the 1,000 Homes Programme – Completions 92 81 

Green % of residents that are satisfied with the way that the Council runs things 54% >51% 

Green Delayed transfers of care, that are attributable to social care, from acute hospital 
per 100,000 population 

7.3 7.2 

Amber Long term support needs of people aged 65+ met by admission to residential and 
nursing care homes, per 100,000 population 

503 482 

Amber Increase the percentage of residents who agree that the Council is campaigning 
and standing up for Cornwall 

43% >46% 

Amber % of residents who say we got everything right first time with regards to their 
most recent contact with the council 

58.00% >62% 

Red Number of homes provided within the 1,000 Homes Programme – Starts on Site 112 261 

Red % of our savings plan delivered 78% 100% 

Red % of residents who think that the Council provides value for money 35% >42% 

Red Proportion of adults with a learning disability receiving long term support in paid 
employment 

3.8% 4.5% 

Red *Re-ablement - Successful Finishers 1687 2047 

63%
14%

23%

Green

Amber

Red
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* This indicator measures the number of people who successfully complete a period of reablement, following 
discharge from hospital, which enables them to return to living independently in their own home. 

 
3.2 There are areas of strong performance highlighted for this quarterly reporting period, for 

instance: 
 

• Healthy Cornwall: 
o The performance trajectory for ‘Long term support needs of people aged 18-64 met 

by admission to residential and nursing care homes’ continues to be positive against 
the overall target and as a result of our work on Supportive Lifestyles we are seeing an 
increase in the number of individuals with a learning disability living independently in 
their own homes or with family. The St Clare Supported Living Scheme, which was 
originally due for completion in November 2019, has been delayed to January 2020 due 
to inclement weather and issues with the developer. However, on completion, the 
scheme will offer 8 individuals with learning disabilities the opportunity to live in their 
own home. A further development, ‘Scarn Cross’ in Launceston, is due for completion 
in 2021 and will provide supported living units for 6-8 individuals. 
 

o Despite continued challenges of managing ‘delayed transfers of care’ performance for 
the whole Health and Social Care system, particularly over the winter months, Adult 
Social Care performance during October and November was positive, with the 
performance measure moving from amber (Q2) to green (Q3), and significantly 
improving on the same period last year when performance was 10.0 per 100,000 
population against the target of 7.3.  December, however, has been a challenging 
month with an increase in delayed discharges being experienced due to the increased 
pressure on the acute hospital which has led to more placements and requests for 
packages of care.  Provider handbacks and reduced staffing levels during the month 
have also added pressure.  A positive improvement in the number of referrals from the 
acute hospital into reablement can be seen during recent weeks which may help 
mitigate the rise in delayed transfers of care. The recently launched Embrace Care 
programme is also focussing on improving the way we care for and support older 
people and partners across our health and care system and includes a work stream 
which will focus on improving the existing capacity within the homecare market and 
community in-reach. 
 

o The % of users who are satisfied with the Council's children and family services 
continues to show a pleasing level of service user satisfaction and is above the 
ambitious target set. This is an important proxy measure of general service user 
satisfaction with Together For Families' involvement and actions and will continue to 
be an indicator of service users' perceptions of the help they receive in the coming 
year.  Cornwall Council’s priority of putting children first was also endorsed by Ofsted 
in November, with the Council receiving an overall rating of ‘Outstanding’ for its 
children’s services, putting it in the top 10% of local authorities in the country and the 
only authority to receive an outstanding rating in the South West. 

 

• Homes for Cornwall:  
o Our aim is to take every opportunity to prevent homelessness.  According to latest 

figures, independently verified by Homeless Link and agreed by partner agencies in 
Cornwall, Cornwall has fewer people sleeping rough, with twenty four people recorded 

https://www.cornwall.gov.uk/council-and-democracy/council-news-room/media-releases/news-from-2019/news-from-november-2019/ofsted-rates-cornwall-s-children-s-social-care-services-as-the-best-in-the-south-west/
https://www.cornwall.gov.uk/council-and-democracy/council-news-room/media-releases/news-from-2019/news-from-december-2019/official-count-says-there-are-fewer-rough-sleepers-in-cornwall/
https://www.cornwall.gov.uk/council-and-democracy/council-news-room/media-releases/news-from-2019/news-from-december-2019/official-count-says-there-are-fewer-rough-sleepers-in-cornwall/
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as sleeping rough on our streets on one night (November 2019), down by 55% when 
compared to the 53 people recorded in November 2018. The ‘% of successful 
homeless prevention outcomes’ measure continues to report above target (79.02% 
against 78% target) with results reflecting Cornwall Housing Limited’s work to 
strengthen and further embed performance management in this area. 
 

o The ‘number of homes completed within the 1,000 Homes Programme’ made 
excellent progress during this reporting quarter, moving from red (Q2) to green (Q3) 
status, with all remaining homes being completed at the pilot Homes Development 
Programme sites at Bodmin and Tolvaddon. 

  

• Green and Prosperous Cornwall: 
o Our aim is to protect and enhance our unique environment and provide more jobs for 

people in Cornwall. The Cornwall Local Plan and adopted Neighbourhood Development 
Plans are being well supported at appeal and our current success rate of 79% of 
planning appeals successfully defended (exception reporting) is better than the 
national average of 69%.  The Council’s % household waste sent for reuse, recycling 
and composting (Recycling rate) also remains above target at 41.8% (target 40%), with 
overall volumes of recycling and composting slightly higher than the same period last 
year, and an improvement (decrease) seen in the overall volumes of waste.  On 9 
January 2020, Cabinet agreed the award of a new waste collection and street cleansing 
contract to Biffa, starting on 3 October 2020 and including weekly collections of food 
waste, with fortnightly recycling and rubbish collections.  
 

o To mark the start of the first large-scale project under the Council’s trailblazing Carbon 
Neutral Cornwall programme, and to lead Cornwall towards the goal of becoming 
carbon neutral by 2030, the first 105 trees of the ambitious programme to cover 8,000 
hectares of land across Cornwall with carbon-absorbing woodlands and forests, were 
planted in Saltash in December. 

 

• Connecting Cornwall: 
o A connected Cornwall means people can not only move around Cornwall easily, it helps 

investment, transport of goods and ensures people are connected to the world at 
home and work. We are committed to maintaining our vast network of rural roads 
effectively, including repairing potholes. Our success measure of the percentage of 
reported potholes (and other category 1 defects) repaired to within 48 hours for 
strategic and urban roads, and 72 hours for rural roads continues to report as green in 
Quarter 3, with 97% of defects being repaired within agreed timescales against a target 
of 95%. Performance against this measure has now been successfully maintained at or 
above target level for the past 12 months. In part this is due to the 'One Cornwall 
Highway Initiative'. Efforts will continue to maintain this level of performance 
throughout the winter months. 
 

o The Council’s ambition to increase the ‘number of additional premises enabled with 
superfast (30+Mbps) broadband coverage’ continues to progress well, with the 
programme confident of exceeding the contractual aim of upgrading 7,500 premises 
and 1,200 businesses.  

 
 

https://www.cornwall.gov.uk/council-and-democracy/council-news-room/media-releases/news-from-2020/news-from-january-2020/cornwall-set-for-a-recycling-revolution-as-council-offers-a-new-collection-contract-to-biffa/
https://www.cornwall.gov.uk/council-and-democracy/council-news-room/media-releases/news-from-2019/news-from-december-2019/first-trees-of-8-000-hectare-forest-for-cornwall-to-be-planted-saltash-december-17/
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• Democratic Cornwall: 
o We are determined to listen to people, act in their best interests and give them a 

better say in decisions. Cornwall’s advanced localism agenda has been recognised as a 
national leader by a recent study that looked at how four very different areas in the UK 
are working to strengthen community power.  Over 100 communities across Cornwall 
have had assets devolved to local ownership, and 80% of parishes have local service 
agreements, meaning many services are now being delivered locally and residents have 
more control over how money is spent.  In this reporting quarter, the measure 
regarding ‘more services and local assets are under the influence or control of local 
communities’ continues to be green with the number of projects completed sitting at 
19 against a target of 16, including a green open space in Truro and Horseshoe playing 
field and car park in Porthleven. 
 

o We have sustained improvement in the number of ‘residents that are satisfied with 
the way Cornwall Council runs things’.  Satisfaction with the way Cornwall Council runs 
things continues to increase and now stands 5 percentage points higher than in last 
summer’s survey, and 8 percentage points up since 2017.  While still below the 
national figure of 63%, the sustained improvement in local resident satisfaction with 
Cornwall Council is bucking national trends (there has been no significant change in the 
national figure over this time period).   

 

3.3 While it is important to recognise good progress, the purpose of this report is to provide 
oversight and assurance to Cabinet of the action being taken to bring measures reporting 
as amber or red back on track. 
 

3.4 As noted above, this quarter, 3 performance measures reported as amber: 
 

• The number of admissions to residential and nursing care homes has moved from 
reporting as green last quarter to amber this quarter.  The deterioration in 
performance this quarter can be attributed to the acute hospital operating at its 
highest level of escalation over the past few months. We anticipate this position 
continuing over the coming months and do not expect any reduction in demand for 
residential and nursing care placements. Therefore, it is expected that this 
performance indicator will be red at year end. There are a number of key work 
streams within the Embrace Programme that will help to address the pressures 
within the hospital system and improve capacity in the homecare market which in 
turn should start to reduce the number of individuals being placed in residential 
and nursing care homes. 

 

• The percentage of residents agreeing the Council is standing up and campaigning 
for Cornwall reported as 43% in Autumn 2019.  We have sustained the significant 
increase achieved in 2018, when the percentage agreeing rose from 34% to 46%, 
however there has been no statistically significant (+/-4.3%) change in the Autumn 
2019 results, missing our target for year-on-year improvement. 
 

• The percentage of residents agreeing we got everything right first time, with regard 
to their most recent contact with us, reported as 58% in Autumn 2019.  In Autumn 
2018, 62% of residents agreed with the measure, in line with the public sector 
benchmark set by the UK Customer Satisfaction Index.  Therefore, there has also 

https://www.cornwall.gov.uk/council-and-democracy/council-news-room/media-releases/news-from-2019/news-from-october-2019/cornwall-leads-the-way-in-unlocking-the-power-of-community-future-of-localism-report-says/
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been no statistically significant (+/-4.3%) change in this measure’s Autumn 2019 
results, missing our target for year-on-year improvement. 
 

3.5 Five of our strategic and critical performance targets are currently reporting as significantly 
off target (red), including one annual residents’ survey measure and one measure that has 
moved from green (Q2) to red: 

• Number of homes provided within the 1,000 Homes Programme – Starts on Site:  
This measure has moved from reporting as Green (Q2) to Red (Q3).  In this quarter, 
an additional 15 starts-on-site were achieved, making a total of 112 homes 
commenced this year, against a target profile of 261 homes. The shortfall primarily 
arises from delays in the next two large Housing Development Programme (HDP) 
schemes at Bodmin Ph.2 (100 homes) which is now expected to start construction 
in July 2020 and Maudlin Farm, Liskeard (46 homes) which is now expected to start 
on site in April 2020, so these schemes will not contribute to the 2019/20 target 
out-turn. These delays relate to a number of planning and pre-construction 
matters. 

• Percentage of residents who think that the Council provides value for money:  
As noted above, overall the Council’s efforts to improve residents’ satisfaction has 
seen sustained improvement.  The double-digit increases achieved in 2018 in 
residents agreeing that they trust Cornwall Council has been sustained over two 
subsequent surveys.  Other measures of resident satisfaction continued to improve 
significantly, including the percentage of residents who agree that Cornwall Council 
is making the area cleaner, greener, and a better place to live (all up over 20 
percentage points since 2017).  However, the ‘% of residents who think that the 
Council provides value for money’ has dropped significantly over the last 12 
months, by 7 percentage points, in part driven by a 7 percentage point increase in 
people answering ‘don’t know’ for many questions.  Cornwall Council has made 
£380m savings since 2010, with plans for a further £42mm savings over the next 4 
years and is committed to providing quality services and value for money to the 
residents of Cornwall. 

• ‘Proportion of adults with a learning disability receiving long term support in paid 
employment: Performance against this indicator continues to be below target for 
quarter 3. We are implementing a range of long term actions and activities which 
are designed to improve our performance and encourage more individuals into paid 
employment. An example of this is the GINKO café in St Austell where the focus is 
to build confidence and independence for those with Learning Disabilities and will 
move on to providing training opportunities which may lead towards paid 
employment via referrals to Employability Cornwall. The service has also been 
approached to replicate the proposal within Kresen Kernow, where a number of 
pop up café sessions have already taken place. Work is ongoing in our 
commissioning service to ensure we accurately record the paid employment status 
of individuals we support. Discussions are taking place with the Education Service to 
identify potential employment opportunities for individuals with a learning 
disability and we continue to focus management oversight in this area in an 
attempt to increase numbers; although it should be noted that this is a long term 
plan and performance is likely to remain static during 2019-20. 
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• ‘Re-ablement - Successful Finishers: Our aim is to enable people to live 
independently in their own homes for as long as possible. The reablement service 
supports people to regain their independence after a period of illness, or in 
hospital. Reablement is key to keeping people living independently in their own 
homes and whilst we have improved the numbers of individuals who receive and 
successfully finish reablement, we are underperforming in this area.  Although still 
off target, our performance during quarter 3 is demonstrating some improvement 
with more individuals being referred from the hospital system into reablement. We 
are starting to see the effects of continued management intervention and there has 
been increase in referrals of 10% when compared to the same period last year. 
However, despite on-going improvement in referral numbers, we expect the 
position to be below target at the end of 2019/20. During January 2020, all locality 
teams will receive refresher training on making referrals and the benefits of 
reablement from the STEPS teams. Developing a robust homecare market is also 
key to the success of this metric as we need to ensure we have appropriate onward 
care to enable individuals to successful finish their reablement and allow them to 
live as independently as possible in their own homes. Developing a robust 
homecare market is a focus of the joint Council and KCCG Market Position 
Statement and the Embrace Care programme. This key work stream is a focus for 
the whole health and adult social care system. Work is also underway on the 
Reablement Plus project which will see Cornwall Council and Corserv propose to 
establish a new care company (NewCareCo) that will help to further increase 
reablement numbers. 

• % of our savings plan delivered: The Council needs to deliver £34.455m of savings 
in 2019/20 as set in its Medium Term Financial Plan. Against this target, it is 
expected that £27m of savings will be delivered, a shortfall of £7.455m. However, it 
is expected that £3.053m of this shortfall will be mitigated through other savings or 
income generation leaving a net shortfall of £4.402m, 87% delivery. The largest 
shortfall is in Adult Social Care directorate (£6.6m) due to a number of saving plans 
not being delivered. This is being partially mitigated (£2.3m) through one off 
vacancy management, recovery of direct payment over-payments and income from 
out of county placements. Under delivered savings were considered in the current 
budget setting process and removed or reprofiled to ensure a robust budget has 
been set for future years.   
 
 

3.6 Strategic & Critical Projects 

In order to ensure strategic and critical business 
change is managed in a cohesive, consistent and 
transparent way, whilst maximising delivery and 
minimising risk, the Council adopts a standard 
methodology to improve and align how we 
identify, scope, plan, deliver, monitor and 
control the delivery of business change, as well 
as ensuring that the conditions for the delivery 
of project benefits are fully understood, 
managed and realised.  
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Projects are reported as at 30 December 2019 and the commentary provides an indication 
of progress at this point in time. 

Of the 26 projects reported at Q2, 3 were closed (Modernising Short Breaks, Libraries 
Transformation Programme, Living Wage and   Social Value). 

3.6.1 Of the 25 projects being reported this quarter, 23 are remaining from Q2 and 2 are new 
(Forest for Cornwall, Climate Change DPD). Of the 25, all (100%) are either on target 
(green); out of tolerance but with a plan to mitigate (amber) or now closed (4: Transport 
Review, Care Homes Estate Review and Redevelopment Plan, High Cost Placements and 
Integrated Children's Services Directorate Implementation).  Appendix 1 provides further 
details. 

 

4. Financial Performance Q3 2019/20 (Appendix 2) 
 

4.1 It is currently forecast that the revenue budget will underspend by £0.347m, 0.06% of the 
£561.184m net revenue budget.  
 
 

 
 

4.2 Directorates are forecasting an overspend of £8.435m (1.7%). These overspends are partly 
offset by an underspend in Corporate Items, mainly from Capital Financing and Interest 
Receipts budget and an increase in corporate grant income as a result of c£3.1m extra 
Section 31 grant relating to extra business rate reliefs with the remainder from 
government grants, which are slightly higher than expected, in particular Housing Benefit 
Administration Subsidy and Council Tax Annexes Discount grant. 
 

4.3 The forecast overspend includes non-delivery of £7.455m of savings against planned 
targets, although £3.053m of these have been mitigated by one off savings or income 
generation.   

Directorate

Approved 

Budget      

£m

Forecast 

Outturn     

£m

Forecast 

Variance 

£m

Variance      

%
Rag Status

Quarter 2 

variance    

£m

Adult Social Care 175.289 181.915 6.626 3.78% Red 4.834

Together For Families 70.054 70.054 (0.000) (0.00%) Green -

Economic Growth & Development 70.859 70.165 (0.694) (0.98%) Green (0.694)

Neighbourhoods 96.117 96.919 0.802 0.83% Amber 0.778

Customer and Support Services 59.409 61.109 1.700 2.86% Red 1.700

Wellbeing & Public Health 24.789 24.789 0.000 - Green -

Directorate Total 496.517 504.952 8.435 1.70% Amber 6.618

Corporate Items 64.667 59.385 (5.282) (8.17%) Green (2.840)

Funding (561.184) (564.684) (3.500) (0.62%) Green (3.040)

Total Variance (0.347) (0.06%) Green 0.738

Quarter 3
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4.4 Appendix 2 also sets out details of proposed reserve movements. These include a transfer 

from the General Fund Reserve of £10.1m to mitigate in year pressures as approved by 
Cabinet on 18 December 2019. 
 

5. Directorate Commentary 
 

5.1 Adult Social Care Directorate forecast to overspend £6.626m, reflecting the in-year 
pressures due to increased commissioned costs and under delivery of savings and there 
remains an underlying pressure of £15.5m. This is an adverse movement of £1.792m from 
quarter 2. 
 

5.2 As agreed by Cabinet on 18 December 2019, pressures of £7.8m relating to prior year 
expenditure and the £0.976m to fund service improvements at Trefula nursing home will 
be met from the general fund reserves. 

 
5.3 The directorate has undertaken a number of actions to help mitigate this position and will 

continue to proactively take these forward. As part of financial recovery, there is a 
moratorium on all recruitment other than core frontline social care posts. All new care 
placements are being agreed at panel by service directors, and negotiations with providers 
in respect of existing placements is underway.   
 

5.4 Strategically health and care are: 

• operating a joint brokerage function to ensure consistency of placements and costs 
to ensure that organisations are not competing for scarce resources; 

• continuing to expand the use of re-ablement and other prevention services to 
control and reduce the demand for long-term care.  
 

5.5 In addition, 80% of residential homes have now signed the new joint care contract enabling 
greater control of price pressures. 

 
5.6 Together for Families Directorate forecast to deliver on budget. There are risks to this 

position as set out in paragraphs 3.3 to 3.5. 
 

5.7 Economic Growth and Development Directorate forecast to underspend by £0.694m. 
 

5.8 There still remains a risk from an underlying income shortfall in Transport & Infrastructure 
(Estate Road Adoptions) and Planning. The income risk in Planning has reduced since 
quarter 1 due to two significant Planning Performance Agreements being secured. The 
uncertainty of BREXIT and the introduction of the Community Infrastructure Levy has 
contributed to the income shortfall, along with the strong position of an up to date Local 
Plan to defend against speculative development. There continues to be pressure relating to 
the unachievable income target within Land Charges.  
 

5.9 The income shortfall is being mitigated through the use of reserve (for the Estate Road 
Adoption income shortfall) and directorate structural changes; resizing of the planning 
service to match demand and income and redeploying resources into funded programmes.  
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5.10 The directorate has a savings target of £4.396m for 2019/20 and is forecasting a shortfall in 
delivery against the plan for the year of £0.482m relating to Estate Road Adoption income 
targets. The mitigations identified above also cover the non-achievement of savings to 
ensure that overall the savings requirements will be delivered. 
 

5.11 Neighbourhoods Directorate is forecast to overspend by £0.802m.  
 

5.12 The overspend is within Cornwall Fire and Rescue Service and is due to: 

• Operational activity levels pressure of £0.654m;  

• Shortfall on income target of £0.422m; 

• Shortfall on Organisational Restructure saving delivery of £0.111m; 
 
5.13 These pressures are being offset by an underspend within the Environment Service of 

£0.358m. This underspend is due to a rebate of £1.2m in relation to the Waste Disposal 
contract for paper market testing. It was proposed that this rebate is transferred to the 
Household Waste Collection Reserve to be used to fund costs associated with the 
procurement of the new Waste and Recycling Collection but is now being used to offset 
pressures within the directorate outlined above. 

5.14 The directorate has a savings target of £3.092m for 2019/20 and are reporting a shortfall in 
saving delivery for the year of £0.224m.  
 

5.15 Fire activity is being analysed for the previous 3 years to assess what is the new operational 
norm alongside more detailed benchmarking and the service are looking for income 
opportunities to offset the current forecast shortfall.  

5.16 Customer and Support Services Directorate - As a result of a detailed paper to Cabinet in 
June 2019, the pressure arising from the implementation of Oracle Cloud was reduced to 
£1.7m alongside a number of management actions to reduce the overall overspend. 
 

5.17 Wellbeing and Public Health forecast to deliver on budget, net of reserve movements. 
 

6. Strategic Risks Q3 2019/20 (Appendix 3) 
 

6.1 At Quarter 3 2019/20, there are 19 strategic and critical risks of which 4 are currently rated 
as red, namely Demographics (Adults), Demographics (Children), Climate Change and 
Financial Sustainability.  

 
There are 19 strategic and critical 
risks, of which 19 are currently 
reporting:  

2 are Green (on target). 

12 are Amber (out of tolerance but 
a plan to  mitigate). 

4 are Red (out of tolerance). 
1 is under development, namely 
Sustainability of the Social Care 

Marketplace. 

11%

67%

22%

Green

Amber

Red
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6.2 At Quarter 3, the new Adults risk of Sustainability of the Social Care Marketplace continues 

to be developed following a recommendation made to Cabinet in September around the 
care home market failure and the process to protect the continuity of care for Cornwall 
residents.  Following a strategic risk review and Audit Committee meeting in January 2020, 
the risk is hoped to be finalised further. 
 

6.3 The risk pertaining to the UK leaving the EU without a deal (Brexit – Immediate impacts in 
the event of ‘no deal’) has been revised to reflect the changing Government position.  It 
now reads ‘Brexit - immediate impacts in the event of ‘no deal' on the UK’s future 
relationship with the EU: The risk is that the UK and EU fail to reach a deal on an 
agreement on the UK’s future relationship, resulting in medium term disruption in the 0-6 
months immediately following the end of the transition period in December 2020’.  The risk 
pertaining to a longer term no-deal scenario (Brexit – ongoing impacts of the terms of 
exit) has been removed. 
 

6.4 Four risks are currently reporting as red, namely Demographics – Adults, Demographics – 
Children, Climate Change and Financial Sustainability (Appendix 3 provides more detail). 
All 4 risks reported as red in Q2.  In Quarter 3, 2 risks moved from reporting amber at 
Quarter 2 to green at Quarter 3 (Information Technology, Property Compliance/Safety). All 
strategic risks continue to be monitored closely. 
 

7. Fire and Rescue Service Performance (Appendix 4) 
 

7.1 This is the first year the Fire and Rescue Service Performance is being reported to Cabinet 
and will be reported quarterly hereafter. The report is in response to the results of the 
report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 
(HMICFRS), for additional scrutiny from Elected Members, and Cornwall Fire & Rescue 
Service’s desire to learn and improve.  
 

7.2 The Inspectorate visited Cornwall Fire and Rescue Service (CFRS) in July 2018 to assess the 
service’s efficiency, effectiveness and how we look after our people. A report of their 
findings was published in December 2018 on the HMICFRS and Cornwall Council website. 

8 are Green (achieving or exceeding 

target). 7 have an improving 

direction of travel and 1 is a new 

measure so represent a 

benchmarking year. 

6 are Amber (slightly off target) 2 of 

these are improving, 2 have a 

decreasing direction of travel and 2 

are new measures and represent a 

benchmarking year.  

8 are Red (significantly off target) 4 

of these are improving from the 

36.4%

27.2%

36.4%

Green Amber Red
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previous quarter 2 are decreasing. The remaining 2 are new measures and therefore 

represents a benchmarking year. 

7.3 Cornwall Fire & Rescue Service is committed to providing the most effective and efficient 
response to our local residents, businesses and the communities we serve. To help us 
understand how well we are achieving this, we have a number of key performance 
indicators that help us to identify our strengths alongside areas where we should be 
targeting our resources to drive continual improvement in the emergency response 
function we provide. 
 

7.4 Our quarter three measures under our Response priority are largely showing an 
improvement in performance now that the increase in population and traffic has subsided 
following the peak summer months. We are seeing a decrease in performance for on-call 
turn-outs and we are addressing this through our local response standards consultation to 
consider and set more realistic and achievable targets for a modern-day, rural fire service, 
with 75% response staff being on-call. 
 

7.5 We have continually reported being off target for our response times over successive 
periods of time. The Service needs to ensure we are appropriately challenging ourselves 
with realistic and achievable targets to fulfil our commitment to our communities in the 
provision of an emergency response to critical incidents. 
 

7.6 The local response standard consultation is live and we are seeking feedback from public, 
staff and stakeholders to help us set these targets. The results of the consultation will 
inform our Integrated Risk Management Plan Annual review 2020-21, which will be 
presented to members of neighbourhoods Overview and Scrutiny Committee for sign off in 
March. The outcomes of the consultation will be reflected in the key performance 
measures taken forward to 2020-21. 
 

7.7 We have seen a significant increase in the number of non-domestic fires, which is in line 
with the national trend.  We have undertaken training of operational watches to undertake 
operational fire safety audits and targeting visits based on risk. In November 2019 we 
invited the Local Government Association (LGA) to undertake a thematic peer review of 
our protection and support the development of an action plan to identify improvements in 
this area. We have scheduled a development session with NOSC members to review the 
progress and outcomes against the action plan developed to address the 
recommendations from the Peer Challenge. This will be followed by and in-depth review to 
consider current protection activities, risk appetite of the Council in relation to our risk 
based inspection programme and what the future will look like with regard to fire safety. 
 

7.8 We are continuing to undertake home fire safety checks for those at the highest risk of 
experiencing an accidental dwelling fire; this has continued to result in a positive outturn of 
performance moving through the year.   

 
8. Corserv Group of Companies Performance (Appendix 5) 

 
8.1 This is the third quarter that performance reporting information on the Corserv Group of 

Companies has been included in the Council’s quarterly performance reports. These 
performance reports are presented to and considered by the Shareholder Board. 
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8.2 Overall, Corserv is reporting a forecast outturn return of £5.940m against a budget of 

£5.930m, an increase of £0.01m.  
 

8.3 The performance information in Appendix 5 shows that overall contract KPI performance is 
green and amber across all contracts that the group delivers on behalf of the Council. There 
are strong relationships between the commissioners and the group of companies and 
effective partnership working.  
 

8.4 Performance is monitored through regular contract meetings between Council 
commissioners and the relevant group company representatives. This is summarised and 
reviewed at the quarterly Partnership Board chaired by the Strategic Director for Economic 
Growth and Development. Performance information is summarised and reported to the 
Shareholder Board. 
 
 

9. LGA Corporate Peer Challenge follow-up - January 2020 (Appendix 6) 
 

9.1 Two years on from the positive LGA Corporate Peer Challenge (CPC) in December 2017, the 
Council accepted the opportunity of a ‘light-touch’ follow-up visit to assess the progress 
made against the eight CPC recommendations put forward at the time. Over the course of 
2.5 days, the six strong Peer team (four of the original CPC Peer team, plus the Peer lead 
for the 2016 Communications Peer Review and the 2019 Adults Safeguarding Peer Review 
lead) spoke to 115 people - including members, employees and partners.  
 

9.2 The Peer team have set out their findings and seven recommendations arising from the 
revisit in the CPC revisit feedback report set out at Appendix 6. Helpfully, the Peer team 
stated that “just over two years on, we can report there has been sustained improvement 
across a range of key areas. The Council clearly embraced the recommendations from 2017 
and other associated LGA led challenges and has been proactively tackling issues, resulting 
in significant progress.”  
 

9.3 Furthermore, the Peer team commented positively that “Cornwall Council has achieved 
much since its last Corporate Peer Challenge in 2017 and the impact this has had on 
improving outcomes for its citizens is clear to see. Having revisited the Council at beginning 
of 2020, it is also evident that it is very aware of its future challenges, but just as 
importantly its future opportunities to improve those outcomes still further. We are 
confident that Cornwall Council will respond to the challenges and recommendations in this 
report, just as it did in 2017 and continue to grow and develop as an exemplar local 
authority, partner and leader of place.” 
 

9.4 The Council is committed to developing a series of actions that respond to the seven 
recommendations set out in the CPC revisit feedback report – the actions will be 
embedded in service and/or transformation plans for 2020/21 to ensure implementation. 
 

10. Consultation and Engagement 
 

Performance, Projects and Finance 
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10.1 The performance indicators in this report are the Council’s agreed measures of success for 
its Business Plan priorities. These priorities are informed by what people have told us 
matters most to them.  
 

10.2 The Council asks residents to have their say at appropriate points in strategic and critical 
projects according to the type of project and activity. All live consultations are available on 
our website.  During the quarter 3 reporting period, residents have been encouraged to 
have their say on the following relevant public consultations. 
 

10.3 Budget Engagement:  We undertook our annual consultation on the Council’s budget and 
spending priorities for 2020-2021, engaging with residents, business and other 
stakeholders across Cornwall. This year we also encouraged residents to complete an 
online questionnaire. The Council approved the budget and spending priorities in February. 
 

10.4 Residents’ survey:  We regularly undertake residents' surveys as part of our continuous 
drive to improve performance.  Results from our latest residents’ survey are reported in 
this quarter’s performance report and are taken into account as part of our Business Plan 
and MTFP Budget refresh, to ensure the Council’s priorities continue to be based on what 
residents have told us matter most to them. 
 

10.5 As part of our Cornwall Kemeneth project, we have recently reviewed Adult Social Care 
Direct Payments and drafted a new Direct Payment Policy which will help people to 
understand how to get a Direct Payment, what they can be used for, what is involved in 
being a Direct Payment holder, what checks the Council will make and what happens if 
there are problems. We asked for people’s views on the new draft policy. 
 

10.6 The Council reviews the Public Spaces Protection Orders (PSPOs) that control seasonal 
restrictions for dogs on beaches every three years. We asked the public for views to help 
shape PSPOs that control how dogs are controlled on beaches in Cornwall from April 2020 
onwards and received 13,000 responses. 
 

10.7 As part of the review of the resource and waste contract, every year we ask residents to 
tell us what they think of the rubbish, recycling, beach and street cleaning services 
provided by our contractor, to help us identify and address any issues, as well as manage 
the contract as efficiently as possible. In January Cabinet approved a new waste collection 
and street cleansing contract to Biffa, starting on 3rd October 2020. 
 

11. Financial Implications of the proposed course of action/decision 
 

11.1 The Quarter 3 financial position is reporting an underspend of £0.347m. However, 
directorates forecast an overspend of £8.4m predominantly within Adult Social Care 
(£6.6m), Neighbourhoods (£0.8m) and Customer and Support Services (£1.7m). Where 
these pressures are on-going they have been included in the recent budget to set a robust 
budget in future years. These overspends have been off-set by in year savings within 
Corporate budgets and additional funding. 
 

11.2 The Financial Recovery Board has focussed on the Adult Social Care Directorate financial 
position and plan to implement a significant management action plan to mitigate the 
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overspend. The plans involve a whole service zero budgeting exercise to critically evaluate 
drivers of cost and a service re-design to ensure future service delivery is affordable. 
 

11.3 The directorate overspend has been partly mitigated by a draw from the General Fund 
Reserve of £10.1m, resulting in a reduced forecast reserve balance at the end of the year. 
In addition, any further overspend at the year-end will have to be funded through general 
fund reserves. The adequacy of reserve balances has been reviewed as part of the budget 
setting process for 2020/21.  
 

11.4 There are two new risks reported since quarter 1, Climate Change and Adult Social Care 
provider failure, and both require additional funding to manage the risk. Adult Social care 
reported a budget pressure of £0.976m in quarter 1 to maintain provision of a care home 
during 2019/20 and additional funding will be required for Climate Change during 2019/20. 
 

11.5 There are several performance indicators reporting red at quarter 3 which have no 
financial implications. The savings target for delivery of savings is reporting 22% below 
target however mitigations put in place reduce it to 13% and budget holders will continue 
to consider mitigations and provide replacement savings plans to meet the savings target. 
 
 

12. Legal/Governance Implications of the proposed course of action/decision 
 

12.1 There are no adverse legal or governance implications arising directly from this report. 
 

12.2 The Council needs to be mindful of the need to operate within budget, that it cannot set a 
negative budget (budget to overspend) and that it has a fiduciary duty to the tax payer 
with which it must comply.  Regard also needs to be had to the exposure to risk of 
challenge for the Council if service cuts are unlawfully made as a result of additional 
savings that have to be made.  Service cuts alone do not present a risk of challenge.  It is 
when those service cuts do not comply with the legal rules within which the Council must 
operate, and so are unlawful, that the Council is exposed to increased risk. 
 
 

13. Risk Implications of the proposed course of action/decision 
 

13.1 Regular monitoring and reporting of performance helps to mitigate the risk that the 
Council fails to manage its performance and resources effectively.  
 

13.2 As part of the budget setting process, a number of key financial risks are identified, these 
are then used to provide an assessment of risk and the subsequent level of reserves and in 
particular the balance on the General Fund reserve.  
 

13.3 It is therefore worth noting that the current quarter three forecast position recognises 
some of the risks that were flagged during the setting of the budget which have actually 
materialised.   
 

13.4 These risks continue and therefore their occurrence remain a risk in 2019/20. The amounts 
in brackets indicate the assessed weighted magnitude of the risk based on the likelihood of 
it occurring and the level of assessment as part of the budget setting process. 
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• Underachievement of savings (£8.633m) – at end of quarter 3 it is forecast that 
£7.455m of savings will be underachieved. 

• Adult Social Care Contractual Costs (£1.5m) – Contractual costs have increased but, 
as yet, these have not been quantified. However, it remains highly likely that this risk 
will be realised. 

• Adult Social Care Provider Market (£4.5m) & Provider failure risk (£2m) – remains as 
high risk.  Due to failure of one provider £0.976m has been incurred and is being 
funded from the General Fund Reserve. There is continued risk around further 
provider failure. 

• Universal Credit reducing the level of Housing Subsidy reclaimable from DWP (£1m) – 
this remains a high risk and at this time is expected to create a £2m pressure. 

• Drop in demand for key income streams (£0.5m) – the Council has seen a drop in 
income from planning fees and land charges of £0.140m. 

• Brexit Uncertainty (£9.250m) – at the time of writing this report, it is considered the 
likelihood of the UK leaving the EU without a deal has increased. At this time, it is not 
possible to quantify the impact. 

 
 

14. Comprehensive Impact Assessment Implications 
 

14.1 None, as it is expected that the consideration of any potential impacts during the delivery 
of key activities and projects will be undertaken at service level. Where any negative 
impacts are identified, it is the responsibility of the relevant service area to consider 
mitigating actions and monitor any ongoing risks. 
 
 

15. Options available 
 

15.1 Any issues arising from this report can be referred to the appropriate Overview and 
Scrutiny Committee for further analysis and investigation. 
 
 

16. Supporting Information (Appendices) 
 

16.1 Appendix 1 – Council Performance Report Q3 2019/20 (KPIs and Projects) 
 

16.2 Appendix 2 – Finance Report Q3 2019/20 
 

16.3 Appendix 3 – Strategic Risks Report Q3 2019/20 
 

16.4 Appendix 4 – Fire and Rescue Performance Q3 2019/20 
 

16.5 Appendix 5 – Group of Companies Performance Q3 2019/20  
 

16.6 Appendix 6 – LGA Corporate Peer Challenge follow-up report (14-16 January 2020) 
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17 Background Papers 
 
17.1 None. 
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	1.4 The revenue forecast at end of December is an underspend of £0.347m against the approved budget, with under delivery of target savings of £7.4m.  Whilst savings delivery remains challenging, rigorous management action has been taken.  A Financial Recovery Board was formed in October 2019 to review the previously forecast overspend and this has resulted in bringing the budget back on track.   
	1.4 The revenue forecast at end of December is an underspend of £0.347m against the approved budget, with under delivery of target savings of £7.4m.  Whilst savings delivery remains challenging, rigorous management action has been taken.  A Financial Recovery Board was formed in October 2019 to review the previously forecast overspend and this has resulted in bringing the budget back on track.   

	1.5 Four of the Council’s 19 strategic and critical risks remain red as reported last quarter - Demographics (Adults), Demographics (Children), Climate Change and Financial Sustainability.  Two risks moved from reporting amber at Q2 to green Q3 (Information Technology, Property Compliance/Safety). 
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	2. Interim Chief Operating Officer Commentary 
	2. Interim Chief Operating Officer Commentary 
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	• Creation of a climate change team has created a pressure of £0.823m. It is proposed to fund this from reserves in 2019/20 but the pressure will need to be built into future years budgets. 
	• Creation of a climate change team has created a pressure of £0.823m. It is proposed to fund this from reserves in 2019/20 but the pressure will need to be built into future years budgets. 
	• Creation of a climate change team has created a pressure of £0.823m. It is proposed to fund this from reserves in 2019/20 but the pressure will need to be built into future years budgets. 

	• Oracle Cloud programme has overspent creating a budget pressure of £3.2m. 
	• Oracle Cloud programme has overspent creating a budget pressure of £3.2m. 

	• Digital Cornwall programme has overspent. This is being mitigated by a draw from reserves.  
	• Digital Cornwall programme has overspent. This is being mitigated by a draw from reserves.  

	• Additional Highways maintenance costs have been incurred mitigated in this year by use of the highway’s maintenance grant. 
	• Additional Highways maintenance costs have been incurred mitigated in this year by use of the highway’s maintenance grant. 

	• Increased 999 calls into the Fire & Rescue Service which could increase the forecast spend by £0.7m.  
	• Increased 999 calls into the Fire & Rescue Service which could increase the forecast spend by £0.7m.  





	 
	2.1 This report gives an update on how the Council is performing against the business plan as approved by Council on 26 February 2019. 
	2.2 Overall, the Council is making good progress against its performance measures included in the business plan. However, we continue to operate in a challenging national environment and, despite the generally positive performance, there remain risks which could impact on future performance. This is especially the case with our financial position which remains challenging especially in Adult Social Care. Whilst previous actions have helped to control the financial position, further risks remain which are ou
	2.3 Our analysis of financial risk at the beginning of the financial year outlined a national challenge with the increase in demand for care services as a result of adults and children living longer with more complex health issues. The effect of these increased demands on both care and NHS health services are significant which is impacting on the budgets of both local authority and the NHS. We also identified the increasing fragility of the care market and the potential risk this posed to the delivery of so
	2.4 Whilst Cornwall Council has worked hard to contain the pressures on both Adults and Children care service budgets, this year has been difficult with a variety of issues coming together at the same time to cause our Adult Care budgets to become unstable. Recovery plans have been made which are articulated further in appendix 2. 
	2.5 The Council’s financial forecast includes under delivery of savings by £7.455m. Whilst detailed plans have been in place for the delivery of savings, there have been known risks of delay or non-delivery which would impact on the budget. The main area of concern at the quarter 3 point remains the budget for Adult Social Care which is forecasting under delivery of £6.6m savings. As described above, the difficult national context has been well documented, and Cornwall has been able to contain the costs pre
	2.6 The Council recognised a number of financial risks at the beginning of the financial year which have materialised, including failure of the Adult Social Care Provider market, increased contractual costs in the Adult Social Care market, underachievement of savings, increased demand of Children’s services, reduced level of Housing Subsidy reclaimable from the DWP, and income shortfalls. 
	2.7 In addition to the under delivery of savings, further pressures have materialised during the year. Additional costs have materialised such as operation of care homes, highways maintenance, environment health and safety requirements, operational activity within Fire and Rescue, creation of Climate change team, the Oracle Cloud programme, the Digital Cornwall Programme and housing benefits. In addition, we have seen reduced funding for Drugs and Alcohol team, reduced Better Care Fund income and reduced La
	2.8 Further financial risks have materialised since the budget was set. The following pressures have been included in the financial forecast: 
	2.9 Services have also partly mitigated overspends by controlling spend or increasing income. However, many of these mitigations are one offs and there is a risk that pressures will impact on future year budgets. 
	2.10 The underspend includes unbudgeted net draw from reserves of nearly £20m, including £12.5m to fund some of the budget pressures outlined above.   
	2.11 There are five performance measures which are significantly off-target. The Council is focussing on these to bring them back on track. There are further indicators where risks have been identified that may affect future performance. These are detailed within appendix 1. 
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	3.1 Strategic Performance Indicators:  The Council has 28 measures of success against the priorities within the 2018-22 Business Plan, each of which is informed by what residents have said matters most to them. Of the 28 strategic performance measures, 18 are reported quarterly and 10 annually.  This quarter we are able to report 22 performance measures, 18 of which are quarterly and 4 of which are from the annual residents’ survey.  The Council’s efforts to further strengthen resident satisfaction are unde
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	3.2 There are areas of strong performance highlighted for this quarterly reporting period, for instance: 
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	14 are Green (achieving or exceeding target). 9 have an improving direction of travel, and 2 have slightly dropped from Q2. 
	14 are Green (achieving or exceeding target). 9 have an improving direction of travel, and 2 have slightly dropped from Q2. 
	3 are Amber (slightly off target) and has a worsening direction of travel. 
	5 are Red (significantly off target), 6 of which have a worsening direction of travel. 
	The additional 6 annual measures will be reported in Quarter 4. 
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	Performance Measure 
	Performance Measure 

	Q3 Performance 
	Q3 Performance 

	Q3 Target 
	Q3 Target 


	Green 
	Green 
	Green 

	Number of additional premises enabled with superfast (30+Mbps) broadband coverage 
	Number of additional premises enabled with superfast (30+Mbps) broadband coverage 

	2598 
	2598 

	1849 
	1849 


	Green 
	Green 
	Green 

	% of planning appeals successfully defended (exception reporting) 
	% of planning appeals successfully defended (exception reporting) 

	79% 
	79% 

	69% 
	69% 


	Green 
	Green 
	Green 

	% spent in line with investment programme 
	% spent in line with investment programme 

	104% 
	104% 

	100% 
	100% 


	Green 
	Green 
	Green 

	%  of users who are satisfied with the Council's children and family services 
	%  of users who are satisfied with the Council's children and family services 

	81.8% 
	81.8% 

	76.0% 
	76.0% 


	Green 
	Green 
	Green 

	More services and local assets are under the influence or control of local communities  
	More services and local assets are under the influence or control of local communities  

	19 
	19 

	16 
	16 


	Green 
	Green 
	Green 

	% Cornwall's household waste sent for reuse, recycling and composting (Recycling Rate) 
	% Cornwall's household waste sent for reuse, recycling and composting (Recycling Rate) 

	41.8% 
	41.8% 

	40.0% 
	40.0% 


	Green 
	Green 
	Green 

	% of Council spend with Local Suppliers 
	% of Council spend with Local Suppliers 

	59% 
	59% 

	55% 
	55% 


	Green 
	Green 
	Green 

	Long term support needs of people aged 18-64 met by admission to residential and nursing care homes, per 100,000 population 
	Long term support needs of people aged 18-64 met by admission to residential and nursing care homes, per 100,000 population 

	9.1 
	9.1 

	11.1 
	11.1 


	Green 
	Green 
	Green 

	Response to category 1 safety defects (% potholes repaired within agreed timescales) 
	Response to category 1 safety defects (% potholes repaired within agreed timescales) 

	97% 
	97% 

	95% 
	95% 


	Green 
	Green 
	Green 

	Number of empty properties brought back into use 
	Number of empty properties brought back into use 

	90 
	90 

	93 
	93 


	Green 
	Green 
	Green 

	% of successful homeless prevention outcomes 
	% of successful homeless prevention outcomes 

	79% 
	79% 

	78% 
	78% 


	Green 
	Green 
	Green 

	Number of homes provided within the 1,000 Homes Programme – Completions 
	Number of homes provided within the 1,000 Homes Programme – Completions 

	92 
	92 

	81 
	81 


	Green 
	Green 
	Green 

	% of residents that are satisfied with the way that the Council runs things 
	% of residents that are satisfied with the way that the Council runs things 

	54% 
	54% 

	>51% 
	>51% 


	Green 
	Green 
	Green 

	Delayed transfers of care, that are attributable to social care, from acute hospital per 100,000 population 
	Delayed transfers of care, that are attributable to social care, from acute hospital per 100,000 population 

	7.3 
	7.3 

	7.2 
	7.2 


	Amber 
	Amber 
	Amber 

	Long term support needs of people aged 65+ met by admission to residential and nursing care homes, per 100,000 population 
	Long term support needs of people aged 65+ met by admission to residential and nursing care homes, per 100,000 population 

	503 
	503 

	482 
	482 


	Amber 
	Amber 
	Amber 

	Increase the percentage of residents who agree that the Council is campaigning and standing up for Cornwall 
	Increase the percentage of residents who agree that the Council is campaigning and standing up for Cornwall 

	43% 
	43% 

	>46% 
	>46% 


	Amber 
	Amber 
	Amber 

	% of residents who say we got everything right first time with regards to their most recent contact with the council 
	% of residents who say we got everything right first time with regards to their most recent contact with the council 

	58.00% 
	58.00% 

	>62% 
	>62% 


	Red 
	Red 
	Red 

	Number of homes provided within the 1,000 Homes Programme – Starts on Site 
	Number of homes provided within the 1,000 Homes Programme – Starts on Site 

	112 
	112 

	261 
	261 


	Red 
	Red 
	Red 

	% of our savings plan delivered 
	% of our savings plan delivered 

	78% 
	78% 

	100% 
	100% 


	Red 
	Red 
	Red 

	% of residents who think that the Council provides value for money 
	% of residents who think that the Council provides value for money 

	35% 
	35% 

	>42% 
	>42% 


	Red 
	Red 
	Red 

	Proportion of adults with a learning disability receiving long term support in paid employment 
	Proportion of adults with a learning disability receiving long term support in paid employment 

	3.8% 
	3.8% 

	4.5% 
	4.5% 


	Red 
	Red 
	Red 

	*Re-ablement - Successful Finishers 
	*Re-ablement - Successful Finishers 

	1687 
	1687 

	2047 
	2047 




	* This indicator measures the number of people who successfully complete a period of reablement, following discharge from hospital, which enables them to return to living independently in their own home. 
	 
	 
	• Healthy Cornwall: 
	• Healthy Cornwall: 
	• Healthy Cornwall: 
	• Healthy Cornwall: 
	o The performance trajectory for ‘Long term support needs of people aged 18-64 met by admission to residential and nursing care homes’ continues to be positive against the overall target and as a result of our work on Supportive Lifestyles we are seeing an increase in the number of individuals with a learning disability living independently in their own homes or with family. The St Clare Supported Living Scheme, which was originally due for completion in November 2019, has been delayed to January 2020 due t
	o The performance trajectory for ‘Long term support needs of people aged 18-64 met by admission to residential and nursing care homes’ continues to be positive against the overall target and as a result of our work on Supportive Lifestyles we are seeing an increase in the number of individuals with a learning disability living independently in their own homes or with family. The St Clare Supported Living Scheme, which was originally due for completion in November 2019, has been delayed to January 2020 due t
	o The performance trajectory for ‘Long term support needs of people aged 18-64 met by admission to residential and nursing care homes’ continues to be positive against the overall target and as a result of our work on Supportive Lifestyles we are seeing an increase in the number of individuals with a learning disability living independently in their own homes or with family. The St Clare Supported Living Scheme, which was originally due for completion in November 2019, has been delayed to January 2020 due t

	o Despite continued challenges of managing ‘delayed transfers of care’ performance for the whole Health and Social Care system, particularly over the winter months, Adult Social Care performance during October and November was positive, with the performance measure moving from amber (Q2) to green (Q3), and significantly improving on the same period last year when performance was 10.0 per 100,000 population against the target of 7.3.  December, however, has been a challenging month with an increase in delaye
	o Despite continued challenges of managing ‘delayed transfers of care’ performance for the whole Health and Social Care system, particularly over the winter months, Adult Social Care performance during October and November was positive, with the performance measure moving from amber (Q2) to green (Q3), and significantly improving on the same period last year when performance was 10.0 per 100,000 population against the target of 7.3.  December, however, has been a challenging month with an increase in delaye

	o The % of users who are satisfied with the Council's children and family services continues to show a pleasing level of service user satisfaction and is above the ambitious target set. This is an important proxy measure of general service user satisfaction with Together For Families' involvement and actions and will continue to be an indicator of service users' perceptions of the help they receive in the coming year.  Cornwall Council’s priority of putting children first was also 
	o The % of users who are satisfied with the Council's children and family services continues to show a pleasing level of service user satisfaction and is above the ambitious target set. This is an important proxy measure of general service user satisfaction with Together For Families' involvement and actions and will continue to be an indicator of service users' perceptions of the help they receive in the coming year.  Cornwall Council’s priority of putting children first was also 
	o The % of users who are satisfied with the Council's children and family services continues to show a pleasing level of service user satisfaction and is above the ambitious target set. This is an important proxy measure of general service user satisfaction with Together For Families' involvement and actions and will continue to be an indicator of service users' perceptions of the help they receive in the coming year.  Cornwall Council’s priority of putting children first was also 
	endorsed by Ofsted
	endorsed by Ofsted

	 in November, with the Council receiving an overall rating of ‘Outstanding’ for its children’s services, putting it in the top 10% of local authorities in the country and the only authority to receive an outstanding rating in the South West. 






	 
	 
	 
	• Homes for Cornwall:  
	• Homes for Cornwall:  
	• Homes for Cornwall:  
	• Homes for Cornwall:  
	o Our aim is to take every opportunity to prevent homelessness.  According to 
	o Our aim is to take every opportunity to prevent homelessness.  According to 
	o Our aim is to take every opportunity to prevent homelessness.  According to 
	o Our aim is to take every opportunity to prevent homelessness.  According to 
	latest figures
	latest figures

	, independently verified by Homeless Link and agreed by partner agencies in Cornwall, Cornwall has fewer people sleeping rough, with twenty four people recorded 


	as sleeping rough on our streets on one night (November 2019), down by 55% when compared to the 53 people recorded in November 2018. The ‘% of successful homeless prevention outcomes’ measure continues to report above target (79.02% against 78% target) with results reflecting Cornwall Housing Limited’s work to strengthen and further embed performance management in this area. 
	as sleeping rough on our streets on one night (November 2019), down by 55% when compared to the 53 people recorded in November 2018. The ‘% of successful homeless prevention outcomes’ measure continues to report above target (79.02% against 78% target) with results reflecting Cornwall Housing Limited’s work to strengthen and further embed performance management in this area. 

	o The ‘number of homes completed within the 1,000 Homes Programme’ made excellent progress during this reporting quarter, moving from red (Q2) to green (Q3) status, with all remaining homes being completed at the pilot Homes Development Programme sites at Bodmin and Tolvaddon. 
	o The ‘number of homes completed within the 1,000 Homes Programme’ made excellent progress during this reporting quarter, moving from red (Q2) to green (Q3) status, with all remaining homes being completed at the pilot Homes Development Programme sites at Bodmin and Tolvaddon. 





	 
	  
	• Green and Prosperous Cornwall: 
	• Green and Prosperous Cornwall: 
	• Green and Prosperous Cornwall: 

	o Our aim is to protect and enhance our unique environment and provide more jobs for people in Cornwall. The Cornwall Local Plan and adopted Neighbourhood Development Plans are being well supported at appeal and our current success rate of 79% of planning appeals successfully defended (exception reporting) is better than the national average of 69%.  The Council’s % household waste sent for reuse, recycling and composting (Recycling rate) also remains above target at 41.8% (target 40%), with overall volumes
	o Our aim is to protect and enhance our unique environment and provide more jobs for people in Cornwall. The Cornwall Local Plan and adopted Neighbourhood Development Plans are being well supported at appeal and our current success rate of 79% of planning appeals successfully defended (exception reporting) is better than the national average of 69%.  The Council’s % household waste sent for reuse, recycling and composting (Recycling rate) also remains above target at 41.8% (target 40%), with overall volumes
	o Our aim is to protect and enhance our unique environment and provide more jobs for people in Cornwall. The Cornwall Local Plan and adopted Neighbourhood Development Plans are being well supported at appeal and our current success rate of 79% of planning appeals successfully defended (exception reporting) is better than the national average of 69%.  The Council’s % household waste sent for reuse, recycling and composting (Recycling rate) also remains above target at 41.8% (target 40%), with overall volumes
	agreed the award
	agreed the award

	 of a new waste collection and street cleansing contract to Biffa, starting on 3 October 2020 and including weekly collections of food waste, with fortnightly recycling and rubbish collections.  



	 
	o To mark the start of the first large-scale project under the Council’s trailblazing Carbon Neutral Cornwall programme, and to lead Cornwall towards the goal of becoming carbon neutral by 2030, 
	o To mark the start of the first large-scale project under the Council’s trailblazing Carbon Neutral Cornwall programme, and to lead Cornwall towards the goal of becoming carbon neutral by 2030, 
	o To mark the start of the first large-scale project under the Council’s trailblazing Carbon Neutral Cornwall programme, and to lead Cornwall towards the goal of becoming carbon neutral by 2030, 
	o To mark the start of the first large-scale project under the Council’s trailblazing Carbon Neutral Cornwall programme, and to lead Cornwall towards the goal of becoming carbon neutral by 2030, 
	the first 105 trees
	the first 105 trees

	 of the ambitious programme to cover 8,000 hectares of land across Cornwall with carbon-absorbing woodlands and forests, were planted in Saltash in December. 



	 
	• Connecting Cornwall: 
	• Connecting Cornwall: 
	• Connecting Cornwall: 
	• Connecting Cornwall: 
	o A connected Cornwall means people can not only move around Cornwall easily, it helps investment, transport of goods and ensures people are connected to the world at home and work. We are committed to maintaining our vast network of rural roads effectively, including repairing potholes. Our success measure of the percentage of reported potholes (and other category 1 defects) repaired to within 48 hours for strategic and urban roads, and 72 hours for rural roads continues to report as green in Quarter 3, wi
	o A connected Cornwall means people can not only move around Cornwall easily, it helps investment, transport of goods and ensures people are connected to the world at home and work. We are committed to maintaining our vast network of rural roads effectively, including repairing potholes. Our success measure of the percentage of reported potholes (and other category 1 defects) repaired to within 48 hours for strategic and urban roads, and 72 hours for rural roads continues to report as green in Quarter 3, wi
	o A connected Cornwall means people can not only move around Cornwall easily, it helps investment, transport of goods and ensures people are connected to the world at home and work. We are committed to maintaining our vast network of rural roads effectively, including repairing potholes. Our success measure of the percentage of reported potholes (and other category 1 defects) repaired to within 48 hours for strategic and urban roads, and 72 hours for rural roads continues to report as green in Quarter 3, wi

	o The Council’s ambition to increase the ‘number of additional premises enabled with superfast (30+Mbps) broadband coverage’ continues to progress well, with the programme confident of exceeding the contractual aim of upgrading 7,500 premises and 1,200 businesses.  
	o The Council’s ambition to increase the ‘number of additional premises enabled with superfast (30+Mbps) broadband coverage’ continues to progress well, with the programme confident of exceeding the contractual aim of upgrading 7,500 premises and 1,200 businesses.  





	 
	 
	 
	• Democratic Cornwall: 
	• Democratic Cornwall: 
	• Democratic Cornwall: 
	• Democratic Cornwall: 
	o We are determined to listen to people, act in their best interests and give them a better say in decisions. 
	o We are determined to listen to people, act in their best interests and give them a better say in decisions. 
	o We are determined to listen to people, act in their best interests and give them a better say in decisions. 
	o We are determined to listen to people, act in their best interests and give them a better say in decisions. 
	Cornwall’s advanced localism
	Cornwall’s advanced localism

	 agenda has been recognised as a national leader by a recent study that looked at how four very different areas in the UK are working to strengthen community power.  Over 100 communities across Cornwall have had assets devolved to local ownership, and 80% of parishes have local service agreements, meaning many services are now being delivered locally and residents have more control over how money is spent.  In this reporting quarter, the measure regarding ‘more services and local assets are under the influe


	o We have sustained improvement in the number of ‘residents that are satisfied with the way Cornwall Council runs things’.  Satisfaction with the way Cornwall Council runs things continues to increase and now stands 5 percentage points higher than in last summer’s survey, and 8 percentage points up since 2017.  While still below the national figure of 63%, the sustained improvement in local resident satisfaction with Cornwall Council is bucking national trends (there has been no significant change in the na
	o We have sustained improvement in the number of ‘residents that are satisfied with the way Cornwall Council runs things’.  Satisfaction with the way Cornwall Council runs things continues to increase and now stands 5 percentage points higher than in last summer’s survey, and 8 percentage points up since 2017.  While still below the national figure of 63%, the sustained improvement in local resident satisfaction with Cornwall Council is bucking national trends (there has been no significant change in the na

	3.3 While it is important to recognise good progress, the purpose of this report is to provide oversight and assurance to Cabinet of the action being taken to bring measures reporting as amber or red back on track. 
	3.3 While it is important to recognise good progress, the purpose of this report is to provide oversight and assurance to Cabinet of the action being taken to bring measures reporting as amber or red back on track. 

	3.4 As noted above, this quarter, 3 performance measures reported as amber: 
	3.4 As noted above, this quarter, 3 performance measures reported as amber: 





	 
	 
	 
	 
	• The number of admissions to residential and nursing care homes has moved from reporting as green last quarter to amber this quarter.  The deterioration in performance this quarter can be attributed to the acute hospital operating at its highest level of escalation over the past few months. We anticipate this position continuing over the coming months and do not expect any reduction in demand for residential and nursing care placements. Therefore, it is expected that this performance indicator will be red 
	• The number of admissions to residential and nursing care homes has moved from reporting as green last quarter to amber this quarter.  The deterioration in performance this quarter can be attributed to the acute hospital operating at its highest level of escalation over the past few months. We anticipate this position continuing over the coming months and do not expect any reduction in demand for residential and nursing care placements. Therefore, it is expected that this performance indicator will be red 
	• The number of admissions to residential and nursing care homes has moved from reporting as green last quarter to amber this quarter.  The deterioration in performance this quarter can be attributed to the acute hospital operating at its highest level of escalation over the past few months. We anticipate this position continuing over the coming months and do not expect any reduction in demand for residential and nursing care placements. Therefore, it is expected that this performance indicator will be red 


	 
	• The percentage of residents agreeing the Council is standing up and campaigning for Cornwall reported as 43% in Autumn 2019.  We have sustained the significant increase achieved in 2018, when the percentage agreeing rose from 34% to 46%, however there has been no statistically significant (+/-4.3%) change in the Autumn 2019 results, missing our target for year-on-year improvement. 
	• The percentage of residents agreeing the Council is standing up and campaigning for Cornwall reported as 43% in Autumn 2019.  We have sustained the significant increase achieved in 2018, when the percentage agreeing rose from 34% to 46%, however there has been no statistically significant (+/-4.3%) change in the Autumn 2019 results, missing our target for year-on-year improvement. 
	• The percentage of residents agreeing the Council is standing up and campaigning for Cornwall reported as 43% in Autumn 2019.  We have sustained the significant increase achieved in 2018, when the percentage agreeing rose from 34% to 46%, however there has been no statistically significant (+/-4.3%) change in the Autumn 2019 results, missing our target for year-on-year improvement. 


	 
	• The percentage of residents agreeing we got everything right first time, with regard to their most recent contact with us, reported as 58% in Autumn 2019.  In Autumn 2018, 62% of residents agreed with the measure, in line with the public sector benchmark set by the UK Customer Satisfaction Index.  Therefore, there has also 
	• The percentage of residents agreeing we got everything right first time, with regard to their most recent contact with us, reported as 58% in Autumn 2019.  In Autumn 2018, 62% of residents agreed with the measure, in line with the public sector benchmark set by the UK Customer Satisfaction Index.  Therefore, there has also 
	• The percentage of residents agreeing we got everything right first time, with regard to their most recent contact with us, reported as 58% in Autumn 2019.  In Autumn 2018, 62% of residents agreed with the measure, in line with the public sector benchmark set by the UK Customer Satisfaction Index.  Therefore, there has also 


	been no statistically significant (+/-4.3%) change in this measure’s Autumn 2019 results, missing our target for year-on-year improvement. 
	been no statistically significant (+/-4.3%) change in this measure’s Autumn 2019 results, missing our target for year-on-year improvement. 
	been no statistically significant (+/-4.3%) change in this measure’s Autumn 2019 results, missing our target for year-on-year improvement. 
	been no statistically significant (+/-4.3%) change in this measure’s Autumn 2019 results, missing our target for year-on-year improvement. 
	3.5 Five of our strategic and critical performance targets are currently reporting as significantly off target (red), including one annual residents’ survey measure and one measure that has moved from green (Q2) to red: 
	3.5 Five of our strategic and critical performance targets are currently reporting as significantly off target (red), including one annual residents’ survey measure and one measure that has moved from green (Q2) to red: 
	3.5 Five of our strategic and critical performance targets are currently reporting as significantly off target (red), including one annual residents’ survey measure and one measure that has moved from green (Q2) to red: 





	 
	• Number of homes provided within the 1,000 Homes Programme – Starts on Site:  
	• Number of homes provided within the 1,000 Homes Programme – Starts on Site:  
	• Number of homes provided within the 1,000 Homes Programme – Starts on Site:  


	This measure has moved from reporting as Green (Q2) to Red (Q3).  In this quarter, an additional 15 starts-on-site were achieved, making a total of 112 homes commenced this year, against a target profile of 261 homes. The shortfall primarily arises from delays in the next two large Housing Development Programme (HDP) schemes at Bodmin Ph.2 (100 homes) which is now expected to start construction in July 2020 and Maudlin Farm, Liskeard (46 homes) which is now expected to start on site in April 2020, so these 
	• Percentage of residents who think that the Council provides value for money:  
	• Percentage of residents who think that the Council provides value for money:  
	• Percentage of residents who think that the Council provides value for money:  


	As noted above, overall the Council’s efforts to improve residents’ satisfaction has seen sustained improvement.  The double-digit increases achieved in 2018 in residents agreeing that they trust Cornwall Council has been sustained over two subsequent surveys.  Other measures of resident satisfaction continued to improve significantly, including the percentage of residents who agree that Cornwall Council is making the area cleaner, greener, and a better place to live (all up over 20 percentage points since 
	• ‘Proportion of adults with a learning disability receiving long term support in paid employment: Performance against this indicator continues to be below target for quarter 3. We are implementing a range of long term actions and activities which are designed to improve our performance and encourage more individuals into paid employment. An example of this is the GINKO café in St Austell where the focus is to build confidence and independence for those with Learning Disabilities and will move on to providi
	• ‘Proportion of adults with a learning disability receiving long term support in paid employment: Performance against this indicator continues to be below target for quarter 3. We are implementing a range of long term actions and activities which are designed to improve our performance and encourage more individuals into paid employment. An example of this is the GINKO café in St Austell where the focus is to build confidence and independence for those with Learning Disabilities and will move on to providi
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	• ‘Re-ablement - Successful Finishers: Our aim is to enable people to live independently in their own homes for as long as possible. The reablement service supports people to regain their independence after a period of illness, or in hospital. Reablement is key to keeping people living independently in their own homes and whilst we have improved the numbers of individuals who receive and successfully finish reablement, we are underperforming in this area.  Although still off target, our performance during q
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	• % of our savings plan delivered: The Council needs to deliver £34.455m of savings in 2019/20 as set in its Medium Term Financial Plan. Against this target, it is expected that £27m of savings will be delivered, a shortfall of £7.455m. However, it is expected that £3.053m of this shortfall will be mitigated through other savings or income generation leaving a net shortfall of £4.402m, 87% delivery. The largest shortfall is in Adult Social Care directorate (£6.6m) due to a number of saving plans not being d
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	3.6 Strategic & Critical Projects 
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	In order to ensure strategic and critical business change is managed in a cohesive, consistent and transparent way, whilst maximising delivery and minimising risk, the Council adopts a standard methodology to improve and align how we identify, scope, plan, deliver, monitor and control the delivery of business change, as well as ensuring that the conditions for the delivery of project benefits are fully understood, managed and realised.  
	Figure
	 
	Projects are reported as at 30 December 2019 and the commentary provides an indication of progress at this point in time. 
	Of the 26 projects reported at Q2, 3 were closed (Modernising Short Breaks, Libraries Transformation Programme, Living Wage and   Social Value). 
	3.6.1 Of the 25 projects being reported this quarter, 23 are remaining from Q2 and 2 are new (Forest for Cornwall, Climate Change DPD). Of the 25, all (100%) are either on target (green); out of tolerance but with a plan to mitigate (amber) or now closed (4: Transport Review, Care Homes Estate Review and Redevelopment Plan, High Cost Placements and Integrated Children's Services Directorate Implementation).  Appendix 1 provides further details. 
	 
	4. Financial Performance Q3 2019/20 (Appendix 2) 
	4. Financial Performance Q3 2019/20 (Appendix 2) 
	4. Financial Performance Q3 2019/20 (Appendix 2) 
	4. Financial Performance Q3 2019/20 (Appendix 2) 
	4.1 It is currently forecast that the revenue budget will underspend by £0.347m, 0.06% of the £561.184m net revenue budget.  
	4.1 It is currently forecast that the revenue budget will underspend by £0.347m, 0.06% of the £561.184m net revenue budget.  
	4.1 It is currently forecast that the revenue budget will underspend by £0.347m, 0.06% of the £561.184m net revenue budget.  
	4.1 It is currently forecast that the revenue budget will underspend by £0.347m, 0.06% of the £561.184m net revenue budget.  
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	4.2 Directorates are forecasting an overspend of £8.435m (1.7%). These overspends are partly offset by an underspend in Corporate Items, mainly from Capital Financing and Interest Receipts budget and an increase in corporate grant income as a result of c£3.1m extra Section 31 grant relating to extra business rate reliefs with the remainder from government grants, which are slightly higher than expected, in particular Housing Benefit Administration Subsidy and Council Tax Annexes Discount grant. 
	4.2 Directorates are forecasting an overspend of £8.435m (1.7%). These overspends are partly offset by an underspend in Corporate Items, mainly from Capital Financing and Interest Receipts budget and an increase in corporate grant income as a result of c£3.1m extra Section 31 grant relating to extra business rate reliefs with the remainder from government grants, which are slightly higher than expected, in particular Housing Benefit Administration Subsidy and Council Tax Annexes Discount grant. 

	4.3 The forecast overspend includes non-delivery of £7.455m of savings against planned targets, although £3.053m of these have been mitigated by one off savings or income generation.   
	4.3 The forecast overspend includes non-delivery of £7.455m of savings against planned targets, although £3.053m of these have been mitigated by one off savings or income generation.   

	4.4 Appendix 2 also sets out details of proposed reserve movements. These include a transfer from the General Fund Reserve of £10.1m to mitigate in year pressures as approved by Cabinet on 18 December 2019. 
	4.4 Appendix 2 also sets out details of proposed reserve movements. These include a transfer from the General Fund Reserve of £10.1m to mitigate in year pressures as approved by Cabinet on 18 December 2019. 





	 
	 
	  
	 
	 
	 
	 
	5. Directorate Commentary 
	5. Directorate Commentary 
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	5.4 Strategically health and care are: 
	5.4 Strategically health and care are: 
	5.4 Strategically health and care are: 

	5.6 Together for Families Directorate forecast to deliver on budget. There are risks to this position as set out in paragraphs 3.3 to 3.5. 
	5.6 Together for Families Directorate forecast to deliver on budget. There are risks to this position as set out in paragraphs 3.3 to 3.5. 

	5.7 Economic Growth and Development Directorate forecast to underspend by £0.694m. 
	5.7 Economic Growth and Development Directorate forecast to underspend by £0.694m. 

	5.8 There still remains a risk from an underlying income shortfall in Transport & Infrastructure (Estate Road Adoptions) and Planning. The income risk in Planning has reduced since quarter 1 due to two significant Planning Performance Agreements being secured. The uncertainty of BREXIT and the introduction of the Community Infrastructure Levy has contributed to the income shortfall, along with the strong position of an up to date Local Plan to defend against speculative development. There continues to be pr
	5.8 There still remains a risk from an underlying income shortfall in Transport & Infrastructure (Estate Road Adoptions) and Planning. The income risk in Planning has reduced since quarter 1 due to two significant Planning Performance Agreements being secured. The uncertainty of BREXIT and the introduction of the Community Infrastructure Levy has contributed to the income shortfall, along with the strong position of an up to date Local Plan to defend against speculative development. There continues to be pr

	5.9 The income shortfall is being mitigated through the use of reserve (for the Estate Road Adoption income shortfall) and directorate structural changes; resizing of the planning service to match demand and income and redeploying resources into funded programmes.  
	5.9 The income shortfall is being mitigated through the use of reserve (for the Estate Road Adoption income shortfall) and directorate structural changes; resizing of the planning service to match demand and income and redeploying resources into funded programmes.  

	5.10 The directorate has a savings target of £4.396m for 2019/20 and is forecasting a shortfall in delivery against the plan for the year of £0.482m relating to Estate Road Adoption income targets. The mitigations identified above also cover the non-achievement of savings to ensure that overall the savings requirements will be delivered. 
	5.10 The directorate has a savings target of £4.396m for 2019/20 and is forecasting a shortfall in delivery against the plan for the year of £0.482m relating to Estate Road Adoption income targets. The mitigations identified above also cover the non-achievement of savings to ensure that overall the savings requirements will be delivered. 

	5.11 Neighbourhoods Directorate is forecast to overspend by £0.802m.  
	5.11 Neighbourhoods Directorate is forecast to overspend by £0.802m.  

	5.12 The overspend is within Cornwall Fire and Rescue Service and is due to: 
	5.12 The overspend is within Cornwall Fire and Rescue Service and is due to: 

	5.13 These pressures are being offset by an underspend within the Environment Service of £0.358m. This underspend is due to a rebate of £1.2m in relation to the Waste Disposal contract for paper market testing. It was proposed that this rebate is transferred to the Household Waste Collection Reserve to be used to fund costs associated with the procurement of the new Waste and Recycling Collection but is now being used to offset pressures within the directorate outlined above. 
	5.13 These pressures are being offset by an underspend within the Environment Service of £0.358m. This underspend is due to a rebate of £1.2m in relation to the Waste Disposal contract for paper market testing. It was proposed that this rebate is transferred to the Household Waste Collection Reserve to be used to fund costs associated with the procurement of the new Waste and Recycling Collection but is now being used to offset pressures within the directorate outlined above. 

	5.14 The directorate has a savings target of £3.092m for 2019/20 and are reporting a shortfall in saving delivery for the year of £0.224m.  
	5.14 The directorate has a savings target of £3.092m for 2019/20 and are reporting a shortfall in saving delivery for the year of £0.224m.  

	5.15 Fire activity is being analysed for the previous 3 years to assess what is the new operational norm alongside more detailed benchmarking and the service are looking for income opportunities to offset the current forecast shortfall.  
	5.15 Fire activity is being analysed for the previous 3 years to assess what is the new operational norm alongside more detailed benchmarking and the service are looking for income opportunities to offset the current forecast shortfall.  

	5.16 Customer and Support Services Directorate - As a result of a detailed paper to Cabinet in June 2019, the pressure arising from the implementation of Oracle Cloud was reduced to £1.7m alongside a number of management actions to reduce the overall overspend. 
	5.16 Customer and Support Services Directorate - As a result of a detailed paper to Cabinet in June 2019, the pressure arising from the implementation of Oracle Cloud was reduced to £1.7m alongside a number of management actions to reduce the overall overspend. 

	5.17 Wellbeing and Public Health forecast to deliver on budget, net of reserve movements. 
	5.17 Wellbeing and Public Health forecast to deliver on budget, net of reserve movements. 





	 
	5.1 Adult Social Care Directorate forecast to overspend £6.626m, reflecting the in-year pressures due to increased commissioned costs and under delivery of savings and there remains an underlying pressure of £15.5m. This is an adverse movement of £1.792m from quarter 2. 
	 
	5.2 As agreed by Cabinet on 18 December 2019, pressures of £7.8m relating to prior year expenditure and the £0.976m to fund service improvements at Trefula nursing home will be met from the general fund reserves. 
	 
	5.3 The directorate has undertaken a number of actions to help mitigate this position and will continue to proactively take these forward. As part of financial recovery, there is a moratorium on all recruitment other than core frontline social care posts. All new care placements are being agreed at panel by service directors, and negotiations with providers in respect of existing placements is underway.   
	 
	• operating a joint brokerage function to ensure consistency of placements and costs to ensure that organisations are not competing for scarce resources; 
	• operating a joint brokerage function to ensure consistency of placements and costs to ensure that organisations are not competing for scarce resources; 
	• operating a joint brokerage function to ensure consistency of placements and costs to ensure that organisations are not competing for scarce resources; 

	• continuing to expand the use of re-ablement and other prevention services to control and reduce the demand for long-term care.  
	• continuing to expand the use of re-ablement and other prevention services to control and reduce the demand for long-term care.  


	 
	5.5 In addition, 80% of residential homes have now signed the new joint care contract enabling greater control of price pressures. 
	 
	 
	 
	 
	 
	 
	 
	• Operational activity levels pressure of £0.654m;  
	• Operational activity levels pressure of £0.654m;  
	• Operational activity levels pressure of £0.654m;  

	• Shortfall on income target of £0.422m; 
	• Shortfall on income target of £0.422m; 

	• Shortfall on Organisational Restructure saving delivery of £0.111m; 
	• Shortfall on Organisational Restructure saving delivery of £0.111m; 


	 
	 
	 
	 
	6. Strategic Risks Q3 2019/20 (Appendix 3) 
	6. Strategic Risks Q3 2019/20 (Appendix 3) 
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	6. Strategic Risks Q3 2019/20 (Appendix 3) 
	6.1 At Quarter 3 2019/20, there are 19 strategic and critical risks of which 4 are currently rated as red, namely Demographics (Adults), Demographics (Children), Climate Change and Financial Sustainability.  
	6.1 At Quarter 3 2019/20, there are 19 strategic and critical risks of which 4 are currently rated as red, namely Demographics (Adults), Demographics (Children), Climate Change and Financial Sustainability.  
	6.1 At Quarter 3 2019/20, there are 19 strategic and critical risks of which 4 are currently rated as red, namely Demographics (Adults), Demographics (Children), Climate Change and Financial Sustainability.  
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	6.2 At Quarter 3, the new Adults risk of Sustainability of the Social Care Marketplace continues to be developed following a recommendation made to Cabinet in September around the care home market failure and the process to protect the continuity of care for Cornwall residents.  Following a strategic risk review and Audit Committee meeting in January 2020, the risk is hoped to be finalised further. 
	6.2 At Quarter 3, the new Adults risk of Sustainability of the Social Care Marketplace continues to be developed following a recommendation made to Cabinet in September around the care home market failure and the process to protect the continuity of care for Cornwall residents.  Following a strategic risk review and Audit Committee meeting in January 2020, the risk is hoped to be finalised further. 
	6.2 At Quarter 3, the new Adults risk of Sustainability of the Social Care Marketplace continues to be developed following a recommendation made to Cabinet in September around the care home market failure and the process to protect the continuity of care for Cornwall residents.  Following a strategic risk review and Audit Committee meeting in January 2020, the risk is hoped to be finalised further. 

	6.3 The risk pertaining to the UK leaving the EU without a deal (Brexit – Immediate impacts in the event of ‘no deal’) has been revised to reflect the changing Government position.  It now reads ‘Brexit - immediate impacts in the event of ‘no deal' on the UK’s future relationship with the EU: The risk is that the UK and EU fail to reach a deal on an agreement on the UK’s future relationship, resulting in medium term disruption in the 0-6 months immediately following the end of the transition period in Decem
	6.3 The risk pertaining to the UK leaving the EU without a deal (Brexit – Immediate impacts in the event of ‘no deal’) has been revised to reflect the changing Government position.  It now reads ‘Brexit - immediate impacts in the event of ‘no deal' on the UK’s future relationship with the EU: The risk is that the UK and EU fail to reach a deal on an agreement on the UK’s future relationship, resulting in medium term disruption in the 0-6 months immediately following the end of the transition period in Decem

	6.4 Four risks are currently reporting as red, namely Demographics – Adults, Demographics – Children, Climate Change and Financial Sustainability (Appendix 3 provides more detail). All 4 risks reported as red in Q2.  In Quarter 3, 2 risks moved from reporting amber at Quarter 2 to green at Quarter 3 (Information Technology, Property Compliance/Safety). All strategic risks continue to be monitored closely. 
	6.4 Four risks are currently reporting as red, namely Demographics – Adults, Demographics – Children, Climate Change and Financial Sustainability (Appendix 3 provides more detail). All 4 risks reported as red in Q2.  In Quarter 3, 2 risks moved from reporting amber at Quarter 2 to green at Quarter 3 (Information Technology, Property Compliance/Safety). All strategic risks continue to be monitored closely. 
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	There are 19 strategic and critical risks, of which 19 are currently reporting:  
	2 are Green (on target). 
	12 are Amber (out of tolerance but a plan to  mitigate). 
	4 are Red (out of tolerance). 
	1 is under development, namely Sustainability of the Social Care Marketplace. 
	 
	 
	 
	 
	7. Fire and Rescue Service Performance (Appendix 4) 
	7. Fire and Rescue Service Performance (Appendix 4) 
	7. Fire and Rescue Service Performance (Appendix 4) 
	7. Fire and Rescue Service Performance (Appendix 4) 
	7.1 This is the first year the Fire and Rescue Service Performance is being reported to Cabinet and will be reported quarterly hereafter. The report is in response to the results of the report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), for additional scrutiny from Elected Members, and Cornwall Fire & Rescue Service’s desire to learn and improve.  
	7.1 This is the first year the Fire and Rescue Service Performance is being reported to Cabinet and will be reported quarterly hereafter. The report is in response to the results of the report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), for additional scrutiny from Elected Members, and Cornwall Fire & Rescue Service’s desire to learn and improve.  
	7.1 This is the first year the Fire and Rescue Service Performance is being reported to Cabinet and will be reported quarterly hereafter. The report is in response to the results of the report from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), for additional scrutiny from Elected Members, and Cornwall Fire & Rescue Service’s desire to learn and improve.  

	7.2 The Inspectorate visited Cornwall Fire and Rescue Service (CFRS) in July 2018 to assess the service’s efficiency, effectiveness and how we look after our people. A report of their findings was published in December 2018 on the HMICFRS and Cornwall Council website. 
	7.2 The Inspectorate visited Cornwall Fire and Rescue Service (CFRS) in July 2018 to assess the service’s efficiency, effectiveness and how we look after our people. A report of their findings was published in December 2018 on the HMICFRS and Cornwall Council website. 





	 
	 
	8 are Green (achieving or exceeding target). 7 have an improving direction of travel and 1 is a new measure so represent a benchmarking year. 
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	7.3 Cornwall Fire & Rescue Service is committed to providing the most effective and efficient response to our local residents, businesses and the communities we serve. To help us understand how well we are achieving this, we have a number of key performance indicators that help us to identify our strengths alongside areas where we should be targeting our resources to drive continual improvement in the emergency response function we provide. 
	7.3 Cornwall Fire & Rescue Service is committed to providing the most effective and efficient response to our local residents, businesses and the communities we serve. To help us understand how well we are achieving this, we have a number of key performance indicators that help us to identify our strengths alongside areas where we should be targeting our resources to drive continual improvement in the emergency response function we provide. 
	7.3 Cornwall Fire & Rescue Service is committed to providing the most effective and efficient response to our local residents, businesses and the communities we serve. To help us understand how well we are achieving this, we have a number of key performance indicators that help us to identify our strengths alongside areas where we should be targeting our resources to drive continual improvement in the emergency response function we provide. 

	7.4 Our quarter three measures under our Response priority are largely showing an improvement in performance now that the increase in population and traffic has subsided following the peak summer months. We are seeing a decrease in performance for on-call turn-outs and we are addressing this through our local response standards consultation to consider and set more realistic and achievable targets for a modern-day, rural fire service, with 75% response staff being on-call. 
	7.4 Our quarter three measures under our Response priority are largely showing an improvement in performance now that the increase in population and traffic has subsided following the peak summer months. We are seeing a decrease in performance for on-call turn-outs and we are addressing this through our local response standards consultation to consider and set more realistic and achievable targets for a modern-day, rural fire service, with 75% response staff being on-call. 

	7.5 We have continually reported being off target for our response times over successive periods of time. The Service needs to ensure we are appropriately challenging ourselves with realistic and achievable targets to fulfil our commitment to our communities in the provision of an emergency response to critical incidents. 
	7.5 We have continually reported being off target for our response times over successive periods of time. The Service needs to ensure we are appropriately challenging ourselves with realistic and achievable targets to fulfil our commitment to our communities in the provision of an emergency response to critical incidents. 

	7.6 The local response standard consultation is live and we are seeking feedback from public, staff and stakeholders to help us set these targets. The results of the consultation will inform our Integrated Risk Management Plan Annual review 2020-21, which will be presented to members of neighbourhoods Overview and Scrutiny Committee for sign off in March. The outcomes of the consultation will be reflected in the key performance measures taken forward to 2020-21. 
	7.6 The local response standard consultation is live and we are seeking feedback from public, staff and stakeholders to help us set these targets. The results of the consultation will inform our Integrated Risk Management Plan Annual review 2020-21, which will be presented to members of neighbourhoods Overview and Scrutiny Committee for sign off in March. The outcomes of the consultation will be reflected in the key performance measures taken forward to 2020-21. 

	7.7 We have seen a significant increase in the number of non-domestic fires, which is in line with the national trend.  We have undertaken training of operational watches to undertake operational fire safety audits and targeting visits based on risk. In November 2019 we invited the Local Government Association (LGA) to undertake a thematic peer review of our protection and support the development of an action plan to identify improvements in this area. We have scheduled a development session with NOSC membe
	7.7 We have seen a significant increase in the number of non-domestic fires, which is in line with the national trend.  We have undertaken training of operational watches to undertake operational fire safety audits and targeting visits based on risk. In November 2019 we invited the Local Government Association (LGA) to undertake a thematic peer review of our protection and support the development of an action plan to identify improvements in this area. We have scheduled a development session with NOSC membe

	7.8 We are continuing to undertake home fire safety checks for those at the highest risk of experiencing an accidental dwelling fire; this has continued to result in a positive outturn of performance moving through the year.   
	7.8 We are continuing to undertake home fire safety checks for those at the highest risk of experiencing an accidental dwelling fire; this has continued to result in a positive outturn of performance moving through the year.   
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	6 are Amber (slightly off target) 2 of these are improving, 2 have a decreasing direction of travel and 2 are new measures and represent a benchmarking year.  
	8 are Red (significantly off target) 4 of these are improving from the 
	previous quarter 2 are decreasing. The remaining 2 are new measures and therefore represents a benchmarking year. 
	 
	 
	 
	 
	 
	 
	8. Corserv Group of Companies Performance (Appendix 5) 
	8. Corserv Group of Companies Performance (Appendix 5) 
	8. Corserv Group of Companies Performance (Appendix 5) 
	8. Corserv Group of Companies Performance (Appendix 5) 
	8.1 This is the third quarter that performance reporting information on the Corserv Group of Companies has been included in the Council’s quarterly performance reports. These performance reports are presented to and considered by the Shareholder Board. 
	8.1 This is the third quarter that performance reporting information on the Corserv Group of Companies has been included in the Council’s quarterly performance reports. These performance reports are presented to and considered by the Shareholder Board. 
	8.1 This is the third quarter that performance reporting information on the Corserv Group of Companies has been included in the Council’s quarterly performance reports. These performance reports are presented to and considered by the Shareholder Board. 

	8.2 Overall, Corserv is reporting a forecast outturn return of £5.940m against a budget of £5.930m, an increase of £0.01m.  
	8.2 Overall, Corserv is reporting a forecast outturn return of £5.940m against a budget of £5.930m, an increase of £0.01m.  

	8.3 The performance information in Appendix 5 shows that overall contract KPI performance is green and amber across all contracts that the group delivers on behalf of the Council. There are strong relationships between the commissioners and the group of companies and effective partnership working.  
	8.3 The performance information in Appendix 5 shows that overall contract KPI performance is green and amber across all contracts that the group delivers on behalf of the Council. There are strong relationships between the commissioners and the group of companies and effective partnership working.  

	8.4 Performance is monitored through regular contract meetings between Council commissioners and the relevant group company representatives. This is summarised and reviewed at the quarterly Partnership Board chaired by the Strategic Director for Economic Growth and Development. Performance information is summarised and reported to the Shareholder Board. 
	8.4 Performance is monitored through regular contract meetings between Council commissioners and the relevant group company representatives. This is summarised and reviewed at the quarterly Partnership Board chaired by the Strategic Director for Economic Growth and Development. Performance information is summarised and reported to the Shareholder Board. 





	 
	 
	 
	 
	 
	 
	9. LGA Corporate Peer Challenge follow-up - January 2020 (Appendix 6) 
	9. LGA Corporate Peer Challenge follow-up - January 2020 (Appendix 6) 
	9. LGA Corporate Peer Challenge follow-up - January 2020 (Appendix 6) 
	9. LGA Corporate Peer Challenge follow-up - January 2020 (Appendix 6) 
	9.1 Two years on from the positive LGA Corporate Peer Challenge (CPC) in December 2017, the Council accepted the opportunity of a ‘light-touch’ follow-up visit to assess the progress made against the eight CPC recommendations put forward at the time. Over the course of 2.5 days, the six strong Peer team (four of the original CPC Peer team, plus the Peer lead for the 2016 Communications Peer Review and the 2019 Adults Safeguarding Peer Review lead) spoke to 115 people - including members, employees and partn
	9.1 Two years on from the positive LGA Corporate Peer Challenge (CPC) in December 2017, the Council accepted the opportunity of a ‘light-touch’ follow-up visit to assess the progress made against the eight CPC recommendations put forward at the time. Over the course of 2.5 days, the six strong Peer team (four of the original CPC Peer team, plus the Peer lead for the 2016 Communications Peer Review and the 2019 Adults Safeguarding Peer Review lead) spoke to 115 people - including members, employees and partn
	9.1 Two years on from the positive LGA Corporate Peer Challenge (CPC) in December 2017, the Council accepted the opportunity of a ‘light-touch’ follow-up visit to assess the progress made against the eight CPC recommendations put forward at the time. Over the course of 2.5 days, the six strong Peer team (four of the original CPC Peer team, plus the Peer lead for the 2016 Communications Peer Review and the 2019 Adults Safeguarding Peer Review lead) spoke to 115 people - including members, employees and partn

	9.2 The Peer team have set out their findings and seven recommendations arising from the revisit in the CPC revisit feedback report set out at Appendix 6. Helpfully, the Peer team stated that “just over two years on, we can report there has been sustained improvement across a range of key areas. The Council clearly embraced the recommendations from 2017 and other associated LGA led challenges and has been proactively tackling issues, resulting in significant progress.”  
	9.2 The Peer team have set out their findings and seven recommendations arising from the revisit in the CPC revisit feedback report set out at Appendix 6. Helpfully, the Peer team stated that “just over two years on, we can report there has been sustained improvement across a range of key areas. The Council clearly embraced the recommendations from 2017 and other associated LGA led challenges and has been proactively tackling issues, resulting in significant progress.”  

	9.3 Furthermore, the Peer team commented positively that “Cornwall Council has achieved much since its last Corporate Peer Challenge in 2017 and the impact this has had on improving outcomes for its citizens is clear to see. Having revisited the Council at beginning of 2020, it is also evident that it is very aware of its future challenges, but just as importantly its future opportunities to improve those outcomes still further. We are confident that Cornwall Council will respond to the challenges and recom
	9.3 Furthermore, the Peer team commented positively that “Cornwall Council has achieved much since its last Corporate Peer Challenge in 2017 and the impact this has had on improving outcomes for its citizens is clear to see. Having revisited the Council at beginning of 2020, it is also evident that it is very aware of its future challenges, but just as importantly its future opportunities to improve those outcomes still further. We are confident that Cornwall Council will respond to the challenges and recom

	9.4 The Council is committed to developing a series of actions that respond to the seven recommendations set out in the CPC revisit feedback report – the actions will be embedded in service and/or transformation plans for 2020/21 to ensure implementation. 
	9.4 The Council is committed to developing a series of actions that respond to the seven recommendations set out in the CPC revisit feedback report – the actions will be embedded in service and/or transformation plans for 2020/21 to ensure implementation. 





	 
	 
	 
	 
	 
	10. Consultation and Engagement 
	10. Consultation and Engagement 
	10. Consultation and Engagement 
	10. Consultation and Engagement 
	10.1 The performance indicators in this report are the Council’s agreed measures of success for its Business Plan priorities. These priorities are informed by what people have told us matters most to them.  
	10.1 The performance indicators in this report are the Council’s agreed measures of success for its Business Plan priorities. These priorities are informed by what people have told us matters most to them.  
	10.1 The performance indicators in this report are the Council’s agreed measures of success for its Business Plan priorities. These priorities are informed by what people have told us matters most to them.  

	10.2 The Council asks residents to have their say at appropriate points in strategic and critical projects according to the type of project and activity. All live consultations are available on our website.  During the quarter 3 reporting period, residents have been encouraged to have their say on the following relevant public consultations. 
	10.2 The Council asks residents to have their say at appropriate points in strategic and critical projects according to the type of project and activity. All live consultations are available on our website.  During the quarter 3 reporting period, residents have been encouraged to have their say on the following relevant public consultations. 

	10.3 Budget Engagement:  We undertook our annual consultation on the Council’s budget and spending priorities for 2020-2021, engaging with residents, business and other stakeholders across Cornwall. This year we also encouraged residents to complete an online questionnaire. The Council approved the budget and spending priorities in February. 
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