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Pupil Premium Grant 
(PPG) 2020 - 2021
Pupil Premium Grant is additional government 
funding which is provided to:

• • Raise the attainment of disadvantaged pupils of 
all abilities to reach their potential

• • Support children and young people with 
parents in the regular armed forces

The PPG per pupil for 2020 to 2021 is as follows:

Disadvantaged pupils Pupil premium  
    per pupil
Pupils in year groups  
reception to year 6 recorded  
as Ever 6 FSM   £1,345

Pupils in years 7 to 11  
recorded as Ever 6 FSM    £955

Children in Care defined in   
the Children Act 1989 as one  
who is in the care of, or  
provided with accommodation  
by, an English local authority £2,345

Previously Looked After  
Children because of adoption,  
a special guardianship order,  
or child arrangements order 
(previously known as a  
residence order)  £2,345

Service children  Pupil premium  
    per pupil
Pupils in year groups  
reception to year 11 recorded  
as Ever 6 service child or in  
receipt of a child pension from  
the Ministry of Defence        £310

Pupil premium funding can be used to purchase 
Educational Psychology time to help you 
meet the individual needs of these children 
and young people. Your link Educational 
Psychologist can support and advise on 
bespoke provision, which is tailored to the 
pupil’s individual needs and strengths and 
assist with reviews of progress.

As a service we can also assist you in measuring 
and evaluating the impact of how pupil 
premium funding is currently being spent and 
how effective it has been in narrowing the 
attainment gap.  We can also provide staff 
development to improve teaching targeted 
academic support, help the development of 
wider strategies that support readiness to 
learn as well as non-academic outcomes,  
such as improving pupils’ mental health  
and or attendance. 

The Sutton Trust-EEF teaching and learning toolkit
The Sutton Trust-EEF Teaching and Learning Toolkit is an accessible summary of educational 
research which provides guidance for teachers and schools on how to use their resources to improve 
the attainment of disadvantaged pupils. The Toolkit currently covers 34 topics, each summarised in 
terms of their average impact on attainment, the strength of the evidence supporting them and their 
cost. The Toolkit is a live resource that is updated on a regular basis as findings from EEF-funded 
projects and other high-quality research become available.

It has been recommended by the Department for Education, Ofsted and the headteachers’ 
associations as a valuable resource in prioritising pupil premium spending. 
http://educationendowmentfoundation.org.uk/toolkit
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We are Educational 
Psychologists, which is a 

protected statutory title. We all have 
enhanced Disclosure and Barring 
checks and we are all registered 
to practise by the Health and Care 
Professions Council.
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This brochure is primarily for state primary, secondary, special, 
academy status and maintained educational settings within 
Cornwall. It also provides a comprehensive overview of the traded 
services that further education colleges, independent providers, 
or schools outside of Cornwall might be interested in purchasing 
via our traded services. 

Educational Psychology Service

Our Vision, Mission and Values
Vision : Children and young people at the heart of everything we do

Mission :  Using psychology to enable positive change

Core Values

•• Inclusive

•• Collaborative 

•• Child-centred

•• Strengths based

•• Empowering

The Educational Psychology Service is within 
the Together for Families Directorate and is part 
of Children’s Health and Wellbeing Services. 
The Educational Psychology Service is led by a 
Principal Educational Psychologist, and there 
are 3.6 full time equivalent Senior Educational 
Psychologists, three of whom manage an area-
based team of Educational Psychologists. We have 
a number of trainee Educational Psychologists 
within the service, who are on placement with us 
as part of their Doctorate training. The Trainee 
Educational Psychologists are supervised by 
experienced Educational Psychologists. 

The Principal Educational Psychologist and 
the Senior Educational Psychologists also 
manage a number of other services including 
the Clinical Psychology and Therapy Service, 
Autism Spectrum Team and the Video Interaction 
Guidance Service. All Educational Psychologists 
work in close partnership with colleagues in 
education, health and social care. 

We are a highly skilled, dedicated and professional 
team of Educational Psychologists whose aim is to 
use psychology to enable positive change and to 
improve the outcomes for vulnerable children and 
young people. We offer a wide range of evidence 
based psychological services and use our skills and 
experience to promote learning, social inclusion 
and emotional health and wellbeing within schools, 
settings and with partner agencies. 
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The generic title ‘psychologist’ is not a protected 
title. This means that anyone can use this title. 
People who use the generic title ‘psychologist’ and 
offer psychological services are not answerable to 
any recognised professional body and may or may 
not have psychology related qualifications.

Anyone using the job title Educational 
Psychologist must have recognised qualifications 
and be registered with the Health and Care 
Professions Council (HCPC). The HCPC is the 
statutory regulator for health and care professions 
in the UK.  

You can check whether a 
‘psychologist’ or an Educational 
Psychologist is registered using the 
search facility on the HCPC website: 
www.hcpcheck.org 

The benefits of working with the Educational 
Psychology Service 
As the main provider of psychological services to 
Cornwall schools and settings we are uniquely 
positioned to support your students, families  
and staff.

The Educational Psychology Service contributes 
to the formation and development of the special 
educational needs processes, policies and 
provision across Cornwall. This means that we have 
extensive, up to date knowledge regarding the 
criteria and interventions recognised and regarded 
as good practice by our own Local Authority. 

We are the sole provider, funded by Cornwall 
Council to carry out statutory work in order to 
identify and assess children, young people and 
young adults with special educational needs. This 
means that we are the only Educational Psychology 
Service who is able to carry out the whole range of 
statutory, core and traded educational psychology 
work that an educational setting may require. 

We work successfully and collaboratively with 
parents and a wide range of other professionals. 
As part of our multi-agency ethos, we have ready 
access to other local support services and work in 
close partnership with colleagues across Education, 
Health and Social Care. All our work is grounded in 
public sector values of integrity, objectivity  
and accountability.

We have access to the richness of skills, knowledge 
and experience of a whole team of highly skilled 
Educational Psychologists and are able to draw 
upon this resource to best serve the educational 
settings we support. We aim to deliver a continuous, 
seamless service and in the event of staff absence 
traded, statutory and core work commitments will 
be met by other members of the team.

Our Educational Psychologist 
always has the children at 

the centre of all ideas, interventions, 
meetings, etc.  She has helped 
the whole staff at our school, 
empowering us to all feel more 
confident and inclusive.
Feedback  from a Primary Headteacher/SENCO

What is the difference between a ‘psychologist’ 
and an Educational Psychologist?

http://www.hcpcheck.org  
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Your quality guarantee 
The Educational Psychology Service provides 
continuing professional development 
opportunities for our Educational Psychologists 
to keep their skills and knowledge up to date. This 
includes attendance at and contributing to local 
and national conferences and well-established 
links with a number of major universities that offer 
the Educational Psychology doctorate courses.  

We provide regular, ongoing support and 
supervision to all our Educational Psychologists 
which maximises our capacity to fulfil our 
professional practice guidelines as set out by the 
Health and Care and Professions Council.

As a service we adhere to Cornwall Council’s 
information governance policies and procedures. 
This includes information sharing, security, data 
protection and record keeping. Our records are 
securely held within Cornwall Council premises 
and data bases.

Our EP has been brilliant. 
Very approachable, very 

thorough, very supportive.  She has 
been very insightful towards the 
needs of the children she has been 
involved with and given lots of very 
positive and helpful feedback to 
myself and staff. She is fab!
Feedback  from a Primary Headteacher/SENCO

Ethical trading of educational psychology
All our Educational Psychologists adhere to 
the British Psychological Society’s (BPS) Code 
of Ethics, Conduct and Professional Practice 
Guidelines (2018). This code focusses on four 
primary ethical principles:

• • Respect
• • Competence
• • Responsibility
• • Integrity

This means that as a service we always provide 
you with independent and evidence informed 
psychological support and advice. As a service we 
are committed to ensuring that our safeguarding 
responsibility to all children and young people 
always supersede our trading activities. 

Our Educational Psychologist 
always provides high quality 

advice, guidance and support. She 
tells me and my staff what we need 
to hear, not what we want to hear. 
We look forward to working with her 
even more next year.   
Feedback  from a Primary Academy Headteacher
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Interested in becoming an   
Educational Psychologist?
Regularly throughout the year we hold informal meetings for people who are considering 
becoming an Educational Psychologist. The meeting looks at what the job entails, the training 
route and key issues for Educational Psychologists in their work with schools. 

Please contact Kate Horrill, Senior Educational Psychologist: kate.horrill@cornwall.gov.uk  
or your link Educational Psychologist for further details. 

Local SENCO cluster groups – get involved
Local SENCO cluster groups take place across Cornwall. Groups of SENCOs meet regularly to 
support one another and share good practice in the field of Special Educational Needs. The 
meetings are free to attend and are intended to:

• • Give SENCOs the opportunity to meet regularly and share  
and develop good practice within their local area

• • Provide SENCOs with an informal forum to keep up to date  
and discuss  national and local initiatives

• • Provide SENCOs with the opportunities to discuss SEND issues  
with other schools and an Educational Psychologist

Each meeting has a clear focus for discussion which is decided by the SENCOs in the cluster.  
Local SENCO cluster groups are a great way to network with colleagues who may be part of a 
different MAT and meet informally with an Educational Psychologist. Every SENCO is welcome to 
join the group.  

The meetings are rotated around the cluster schools and vary on the day of the week and the time 
at which they are held. This is decided by each individual SENCO cluster group. 

During the pandemic, virtual SENCO cluster groups meetings have been extremely successful, with 
many busy SENCOs finding it easier to attend on-line meetings. Given the success of these virtual 
meetings this is an option that individual SENCO cluster groups might wish to continue or consider 
in the future.

Please contact your link Educational Psychologist for further details.

I  find the SENCO cluster meetings really informative!  It’s really 
valuable to be able to see lots of resources and to hear how 

other colleagues tackle issues within their schools, within an informal 
supportive meeting.     
Feedback  from MAT SENCO
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Post 16 and secondary school  
cluster meetings
Termly cluster meetings for Special Educational Needs Co-ordinators (SENCO), or others with 
similar roles, in post 16 settings have been running for approximately a year as a trial in East 
Cornwall. These are informal meetings which allow professionals to come together and share 
ideas and resources, often with a key theme and/or guest speaker. Following the outbreak of 
COVID 19 and the lockdown that ensued, these meetings were adapted to run online and have 
been widened to include secondary SENCOs and settings across the county. An initial meeting 
using this new approach took place in May 2020 and over 30 professionals participated. Due to 
popular demand follow up meetings have been planned. As the meetings continue to grow they 
offer a great space for professionals to come together.  Please contact your link Educational 
Psychologist for further details.
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Work funded by 
Cornwall Council
Overview
A finite amount of educational psychology time is funded by 
Cornwall Council for special educational needs statutory work and 
other core activities: 

Planning Consultation  
All state primary, secondary, special, academy 
status and maintained educational settings within 
Cornwall have a link Educational Psychologist 
and are offered a core funded annual Planning 
Consultation. This may be face to face, over the 
phone or on-line. This model of service delivery 
allows us to form ongoing working relationships 
with school-based colleagues and to develop a 
greater understanding of each school’s systems 
and strengths.

………. is our Educational 
Psychologist and I am 

writing to sing his praises!  His 
astute observations of children, 
suggestions and advice are proving 
highly effective in helping us break 
down barriers to learning.  He does 
have the knack of ‘stepping in to 
the child’s shoes’!  He consults with 
teachers and teaching assistants 
alike and values their input.    
Feedback  from a Primary School SENCO

Educational settings with a Service Level 
Agreement (SLA)
For educational settings that purchase traded 
educational psychology time via a Service level 
Agreement (SLA) before the 30 September 
2020 the Planning Consultation provides an 
opportunity to:

• • Discuss all of your statutory, core and  
traded work 

• • Determine priorities 

• • Monitor and review children’s progress over 
time via an assess-plan-do-review model of 
service delivery

• • Plan the most optimal use of the time you  
have bought in and schedule it  across the 
academic year

• • Plan whole-school approaches such as staff 
support, training or research 

Work funded by Cornwall Council
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Work funded by Cornwall Council

Educational settings without a Service Level 
Agreement (Non-SLA)
For educational settings that have not purchased 
traded educational psychology time via a Service 
Level Agreement the annual Planning Consultation 
provides an opportunity to:

• • Maintain contact with their named Educational 
Psychologist

• • Discuss individual statutory or core casework 
• • Discuss services available via our traded 

services 

Statutory work
The Educational Psychology Service is the sole 
provider commissioned by Cornwall Council, to 
carry out statutory psychological work in order 
to assess children and young people with special 
educational needs.  

On behalf of the Local Authority we fulfil the 
following statutory duties:

• • Providing assessment and written Psychological 
Advice as part of an Education, Health and Care 
(EHC) needs assessment of a child or young 
person (aged 0-25) 

• • Providing assessment and Psychological Advice 
as part of an Education, Health and Care (EHC) 
needs re-assessment of a child or young person 
(aged 0-25)

• • Providing psychological knowledge and opinion 
at Special Educational Needs and Disability 
tribunals for children or young people on behalf 
of the local authority

• • Contributing psychological knowledge and 
expertise to the Statutory Special Educational 
Needs Panel  

• • Providing Educational Psychology input to high 
priority casework requested by the Manager of 
the Statutory SEN Service and agreed by the 
Principal Educational Psychologist 

Core work
The Educational Psychology Service is currently 
funded to undertake a number of applied 
psychological tasks to support improved 
outcomes for those children where Cornwall 
Council has other statutory duties. Criteria for all 
core work:

The child or young person is on the roll of a state 
educational setting within Cornwall and: 

• • Is in care to Cornwall Council
• • Is subject to a Cornwall Council Child  

Protection Plan
• • Is a child in care for whom a Recovery Plan is 

being written

and the child or young person has significant 
social, emotional and or special educational 
needs. Documented evidence is required before 
Educational Psychology involvement can be 
agreed. This must demonstrate that the child or 
young person’s difficulties are persistent, despite 

the educational setting having taken relevant and 
purposeful action over time, as set out in the Code 
of Practice. In addition, the child or young person 
may also be at risk of:

• • Permanent exclusion
• • Placement breakdown

Work with a child in care or with a child subject 
to a Child Protection Plan is time-limited and will 
usually involve one cycle of assess, plan, do  
and review.

Additional work can be purchased via our traded 
services in regard to the above children and young 
people. This could include a range of assessments, 
delivery of interventions, attendance at prioritised 
meetings and providing advice and guidance to the 
professional network around the child or young 
person. 

Core work is subject to change and is determined 
by the priorities of the Together for Families 
Directorate.



Using psychology to enable positive change   |   11

Work funded by Cornwall Council

Case Study: Core case work
Educational Psychology involvement was requested due to the school’s concerns about a child’s 
emotional health and wellbeing. The child was subject to a Child Protection Plan. He was also at 
significant risk of permanent exclusion due to extremely challenging emotional outbursts. The 
Educational Psychologist worked in partnership with key members of school staff and parents 
and together they identified future actions and strategies. When the situation was reviewed the 
school reported that they had seen a significant decrease in aggressive behaviours; that the child 
was more open to discussing his feelings when he was angry and that he was easier to talk down 
when staff used the techniques and approaches the Educational Psychologist had suggested. 
The child is no longer at risk of permanent exclusion; he is in class and learning.

We have an excellent working relationship with our link Educational 
Psychologist. There is a high level of trust and respect between 

colleagues. Our Educational Psychologist is definitely considered to be 
part of the team and supports, advises us and helps us to have a better 
understanding of our very complex, challenging, needy young people.     
Feedback  from a Primary Headteacher/SENCO

Core work: Bereavement or critical incident 
support
In the event of a critical incident or other 
traumatic event impacting on a school 
community, the Educational Psychology Service 
can provide advice and support to the school’s 
management team. This may include advice on 
how staff can best support students and each 
other, communication with parents/carers and the 
wider community and identifying students and 
staff who may be particularly vulnerable.  
This support may be offered on the telephone, 
on-line or face to face and will always be discussed 
with the Head of Children’s Psychology Services 
or a Senior Educational Psychologist in the first  
instance (please see contact details at the back of 
the brochure)

As part of our traded services, we can also help 
schools plan for a bereavement or critical incident. 
It is widely recognised that being ‘wise before 
the event’ helps schools and settings when they 
have to deal with traumatic or upsetting events. 
As a service we are also able to provide training to 
groups of staff in a school or MAT about how they 
can support children following a bereavement or 
critical incident. 

One of the therapeutic interventions available 
from our service is around Loss and Change, 
please see the section on Interventions and 
Therapeutic Work of this brochure or the separate 
Educational Psychology Service Loss and Change 
Information for Schools Leaflet for further details 
as this may also be useful for schools to consider 
as part of their response to supporting students 
after a bereavement or critical incident.
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Work funded by Cornwall Council

Grief aware schools and Bereavement 
Champion training
Penhaligon’s Friends and Cornwall Educational Psychology Service 
have teamed up in the hope that each school in Cornwall will, not only 
be showing proudly their ‘Grief Awareness Logo’ but that they will 
all have a ‘Bereavement Champion’ who can, on behalf of the wider 
school community, be a go to for advice on how to support a bereaved 
child. Together we are offering training, a password protected 
online resources area and an ongoing network of support to senior 
leadership teams and to those school staff wanting to take on the 
Bereavement Champion role. This support is free, but a donation to 
Penhaligon’s Friends is suggested.  
Please contact sally.penna-bray@cornwall.gov.uk for further 
information or access the Penhaligon’s Friends website.

Educational Psychologist support for 
children in the early years
Some Educational Psychologists with a particular interest and or specialism work with children 
under 5 to support the identification of and planning of interventions for children with emerging 
and complex SEN as children access Early Years settings and prepare for the transition into the 
Reception year.  Educational Psychologists working with children under 5 and their families work 
closely with other Early Years professionals including Portage, Health Visiting and the wider Early 
Years teams. 

More information is available on the Cornwall Council website at:  
www.cornwall.gov.uk/eyis 

VERP – Improving practice in early  
years settings
Early Years Educational Psychologists have developed a training and intervention package for 
practitioners in the Early Years using Video Enhanced Reflective Practice (VERP). This approach 
is strengths based, promotes reflection, adult learning and develops key communications skills.  
VERP involves change through building on strengths (doing more of what works and doing less of 
what doesn’t work) then looking at the impact of the changes. This ‘reflect, do and review’ cycle 
is deepened by skilled coaching and the power of the visual evidence. The core principles and 
beliefs of VERP are taken from Video Interaction Guidance (VIG). Further information regarding 
this can be found on the Cornwall.gov.uk website in the Education and Early Years Training 
Directory: www.cornwall.gov.uk/earlyedtraining  Bookings are made via Cornwall Learning 
Online for this course.

mailto:sally.penna-bray%40cornwall.gov.uk?subject=
http://www.cornwall.gov.uk/eyis
http://www.cornwall.gov.uk/earlyedtraining
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Work funded by Cornwall Council

Working with the Virtual School for 
Children in Care
There are currently two Educational Psychologists embedded within the Cornwall Virtual School 
team, each delivering a day a week of time. 

Currently this role includes:

• • Offering advice and support to the Cornwall Virtual School team both generally and regarding 
specific children, as well as training and input on specific interventions

• • Responding with advice and guidance to family and school staff queries to the Virtual School, 
and on a case-by-case basis offering in-school consultation or attendance at Team Around the 
Child meetings

• • Forging links with other teams and professionals, including the Family Plus Team and 
Educational Psychologist colleagues in other Local Authorities, as well as between the Virtual 
School and Cornwall Educational Psychology Service

• • Providing in-school training where a specific need has been identified for a Child in Care or 
Previously Looked After Child
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Traded services

Traded services
We are a partially traded service. Educational settings have the 
option of purchasing educational psychology support in blocks of 
time to meet their own specific needs and priorities. We offer a range 
of work aimed at promoting inclusion, psychological wellbeing and 
raising standards across the full range of age and abilities.

As a result of the pandemic, for academic year 2020-2021 the SLA option booked via 
the Services 4 Schools portal has been extended until 30 September 2020. However, 
every year the demand for the support and services we offer increases. Individual 
educational settings, MATs or groups are strongly advised to purchase their 
educational psychology time as early as possible in order to guarantee the level of 
support they will require throughout the forthcoming academic year and to ensure 
that meetings and dates can be scheduled as early as possible for the autumn term. 

I just thought I would let you know how delighted we are with the 
support we get from our Educational Psychologist. It is not only 

me saying this as she has impressed the Headteacher, Learning Mentor, 
Teachers and Teaching Assistants as well. She has been a great support 
in meetings and via staff surgeries, her reports are comprehensive and 
insightful, and communication is excellent. She delivers what she promises.     
Compliment  from a Primary School SENCO

Children and Children and 
young people:young people:

Assessment

Children and Children and 
young people:young people:

Interventions 
and therapeutic 

work

Whole school Whole school 
support:support:

Strategy and 
development 

Staff support:Staff support:

Training and 
interventions

Supporting 
Parents and 

carers

TrainingTraining

What does the Educational Psychology 
Service offer?
The focus of the work may be at any or all of the following levels: individual level; group and class level, 
strategic systems and organisational level.
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Work funded by Cornwall CouncilTraded services

How to make the most of your Educational 
Psychology time
As a service we recognise that making the 
most of your Educational Psychology time is 
important and our aim as a service is to work 
successfully and effectively to meet the needs of 
each individual school, whilst also recognising 
the benefits and cost efficiencies that come from 
working across MATs. The matrix below offers a 
useful framework for individual schools, MATs and 
their link Educational Psychologist to both plan 
and also review the different types of work the 
Educational Psychologist might/has carried over 
the last term/year and to jointly reflect on the 
future deployment of Educational Psychology time 
it’s purpose, impact and cost-effectiveness.

The matrix also provides a helpful tool with 
which to feedback to Heads of School or Senior 
Leadership Team about the reasons for using 
Educational Psychology time in particular ways, 
and the impact.

As an evaluation tool the matrix  can be populated 
with examples of work to illustrate the kind of 
work that had taken place in the past year. This 
helps both the school, MAT and Educational 
Psychologist to reflect on the work commissioned, 
who it was for and also identify work that could be 
shared across schools within the MAT. 

The matrix can also be used as a tool to support 
the planning of future Educational Psychology 
time as it facilitates discussion about the range 
of work planned, the functions of the work and 
the intended outcomes. The matrix  can then be 
revisited regularly throughout the school year to 
ensure planning for maximum impact.

Level / 
Function Assessment Consultation Intervention

Staff 
Support & 
Supervision

Training Research

Individual

Group

School

MAT

The following matrix is illustrated with just some examples of the range and type of work that the Educational 
Psychology Service can offer. Some support and or interventions are listed a number of times as they can be 
used at an individual, group, whole school or MAT level. A blank version of the matrix has also been provided 
at the back of this brochure or can be provided by your link Educational Psychologist.

Educational Psychology: 
Planning and evaluation matrix:
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Traded services

Level / 
Function Assessment Consultation Intervention Staff Support  

and Supervision Training Research

Individual Assessment in context 
Dynamic assessment
Play based assessment
Social, emotional needs
Standardised assessment
Cognitive assessment

Individual casework focusing 
on:
•  •  inclusion
•  •  progress
•  •  school refusal
•  •  SEMH
•  •  Transition
•  •  Managed moves
Parent drop in sessions

3-Session change
Draw and talk
CBT based interventions
VIG (child/parent focused)

Stop Reflect Refuel
Circle of Adults
Staff drop in sessions / surgeries
VERP (staff focused)
VIG (staff focused)

Person centred approaches
PATH
MAP
Precision teaching
Social stories

Evaluation projects looking at 
the impact and effectiveness 
of individual interventions

Group Literacy development 
Supporting effective 
transition for a particular 
year group
Identification, and  
implementation of 
successful learning or 
therapeutic programs 
for specific groups of 
students.

Circle of Adults (individual 
student focused)
Parent workshops
Consultation and planning 
meetings with SENCO / SLT

Setting up in-school 
targeted provision
Loss and Change
Lego Therapy
Emotional Coaching
Therapeutic story group 
intervention
Working with small groups 
e.g. self-harm, social skills, 
anger management

Group Supervision
Collaborative problem solving 
e.g. Circles of Adults, Solution 
circles
VIG
VERP
Bereavement/critical incident 
work
ELSA supervision
TIS practioners supervision
SENCO cluster groups

Teacher (staff) coaching
Identifying and understanding 
the impact of stress
Training for parents

Soft system methodology
Evaluation of projects 
looking at the impact and 
effectiveness of group 
interventions
Action research project 
focussing on improving 
outcomes for specific groups 
of vulnerable students / year 
groups

School Advice on evidence-based 
programmes for children 
and young people 
Early intervention
Removing barriers to 
learning
Intervention strategies 
work

PATH /MAP work 
(assessment and 
intervention)
Multi-agency working
Consultation and planning 
meetings with senior 
management teams

Emotion Coaching
Policy development e.g. 
a relationship-based 
behaviour regulation policy
Contribution to curricular 
innovation and or 
initiatives

Developing supervision 
networks within a school for 
any and all members of staff

Whole school ethos 
development
Developing whole school 
policies and practices
PATH
Training for parents, school 
governors

School development projects
Provision management
Audits / surveys
Soft system methodology
Contribution to strategic 
planning

MAT Informing the 
development of evidence-
based practice
Auditing work

PATH/MAP Work as a MAT 
around future goals
Consultation and planning 
meetings with MAT senior 
management teams
Contribution to strategic 
planning

Contribution to MAT wide 
curricular innovation and 
or initiatives
Contribution to establishing 
MAT-wide interventions e.g. 
anti-bullying initiatives, 
alternatives to exclusion, 
promoting social inclusion, 
resource allocation

MAT SENCO Cluster groups
Solution oriented problem-
solving processes
Developing supervision 
networks across a MAT for any 
and all members of staff

Across MAT policy 
development
PATH
Bespoke training

Soft system methodology
Audits / surveys
Trust-wide initiatives and 
strategy development
Provision management across 
a MAT
Design, implementation 
and evaluation of MAT-
wide action research e.g. 
early intervention, raising 
achievement, effective use / 
deployment of TAs

Educational Psychology:  Planning and evaluation matrix:        
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Level / 
Function Assessment Consultation Intervention Staff Support  

and Supervision Training Research

Individual Assessment in context 
Dynamic assessment
Play based assessment
Social, emotional needs
Standardised assessment
Cognitive assessment

Individual casework focusing 
on:
•  •  inclusion
•  •  progress
•  •  school refusal
•  •  SEMH
•  •  Transition
•  •  Managed moves
Parent drop in sessions

3-Session change
Draw and talk
CBT based interventions
VIG (child/parent focused)

Stop Reflect Refuel
Circle of Adults
Staff drop in sessions / surgeries
VERP (staff focused)
VIG (staff focused)

Person centred approaches
PATH
MAP
Precision teaching
Social stories

Evaluation projects looking at 
the impact and effectiveness 
of individual interventions

Group Literacy development 
Supporting effective 
transition for a particular 
year group
Identification, and  
implementation of 
successful learning or 
therapeutic programs 
for specific groups of 
students.

Circle of Adults (individual 
student focused)
Parent workshops
Consultation and planning 
meetings with SENCO / SLT

Setting up in-school 
targeted provision
Loss and Change
Lego Therapy
Emotional Coaching
Therapeutic story group 
intervention
Working with small groups 
e.g. self-harm, social skills, 
anger management

Group Supervision
Collaborative problem solving 
e.g. Circles of Adults, Solution 
circles
VIG
VERP
Bereavement/critical incident 
work
ELSA supervision
TIS practioners supervision
SENCO cluster groups

Teacher (staff) coaching
Identifying and understanding 
the impact of stress
Training for parents

Soft system methodology
Evaluation of projects 
looking at the impact and 
effectiveness of group 
interventions
Action research project 
focussing on improving 
outcomes for specific groups 
of vulnerable students / year 
groups

School Advice on evidence-based 
programmes for children 
and young people 
Early intervention
Removing barriers to 
learning
Intervention strategies 
work

PATH /MAP work 
(assessment and 
intervention)
Multi-agency working
Consultation and planning 
meetings with senior 
management teams

Emotion Coaching
Policy development e.g. 
a relationship-based 
behaviour regulation policy
Contribution to curricular 
innovation and or 
initiatives

Developing supervision 
networks within a school for 
any and all members of staff

Whole school ethos 
development
Developing whole school 
policies and practices
PATH
Training for parents, school 
governors

School development projects
Provision management
Audits / surveys
Soft system methodology
Contribution to strategic 
planning

MAT Informing the 
development of evidence-
based practice
Auditing work

PATH/MAP Work as a MAT 
around future goals
Consultation and planning 
meetings with MAT senior 
management teams
Contribution to strategic 
planning

Contribution to MAT wide 
curricular innovation and 
or initiatives
Contribution to establishing 
MAT-wide interventions e.g. 
anti-bullying initiatives, 
alternatives to exclusion, 
promoting social inclusion, 
resource allocation

MAT SENCO Cluster groups
Solution oriented problem-
solving processes
Developing supervision 
networks across a MAT for any 
and all members of staff

Across MAT policy 
development
PATH
Bespoke training

Soft system methodology
Audits / surveys
Trust-wide initiatives and 
strategy development
Provision management across 
a MAT
Design, implementation 
and evaluation of MAT-
wide action research e.g. 
early intervention, raising 
achievement, effective use / 
deployment of TAs

Educational Psychology:  Planning and evaluation matrix:        
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Individual assessment 
and detailed report with 
recommendations

Joint observations 
and consultations

Training Direct intervention work 
with individual or group 
of pupils

Assessment of a child 
including parent meeting, 
observation and individual 
work including detailed 
write up as a formal report

Joint observation 
with SENCO

Consultation to set 
goals and an action 
plan involving key 
staff, with brief 
written record

Review meeting at a 
later date including 
brief written record

INSET training (Two 
half days or 1 full 
day )

6 x 30-45 minutes 
motivational interviewing/
CBT based interventions/
anger management/
emotional literacy/
social skills (to include 
preparation time)

Other examples of virtual work which could be undertaken as part of your purchased 
Educational Psychology time include:
•• A 2 hour staff ‘clinic’ where teachers bring a case and engage in consultation and action planning
•• A 2 hour parent workshop to meet with your Educational Psychologist
•• 1 hour consultation with a SENCO about SEN support provision mapping
•• Attendance at a TAC meeting:1 hour
•• Attendance at an SEN review:1 hour 

A guide to what could be achieved in  
one day (6.5 hours)

Our EP has worked with 
a range of school staff 

and has been approachable and 
professional. All staff have an 
excellent working relationship with 
her and value her visits and advice.    
Compliment from a Primary Academy SENCO
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Working with Multi Academy Trusts (MATs)  
The number and size of Multi Academy Trusts has 
grown significantly within Cornwall over the last 
few years and as a service we have developed and 
maintained extremely successful relationships 
with the trusts across Cornwall. We have built a 
strong reputation by delivering a wide range of 
high quality, positively evaluated services. As a 
service, we recognise that MATs can work very 
differently and we can offer your trust a variety of 
support packages to suit your individual needs.

As a service we are proud to offer a diverse range 
of traded services. The focus of our work may 
be at any or all of the following levels: individual 
level; group and class level; strategic systems 
and organisational level. In addition to our 
traded services across Cornwall we are the only 
Educational Psychologists who also: 

• • Carry out statutory work on behalf of the local 
authority and write the Psychological Advices 
which are legally required as part of every child 
or young person’s EHC needs assessment 

• • Provide free Educational Psychology input for a 
cycle of assess, plan, do and review for a child 
in care to Cornwall or with a child subject to a 
Cornish Child Protection Plan (see the section 
on Core work for further details)

Academies within a MAT can purchase educational 
psychology time individually, or a MAT can choose 
to collectively purchase a block of educational 
psychology time to be used across all of the 
academies within the MAT. In consultation with 
their named Educational Psychologist(s), a MAT 
can decide whether the time is to be used flexibly 
across the academic year or delivered on a regular 
pre-planned basis. 

When MATs choose to collectively purchase a 
block of educational psychology time, to ensure 
consistency of educational psychology approach 
and reporting across the MAT, we aim to have just 
one or two named Educational Psychologists for 
all the academies within the MAT (factors such 
as the size of the MAT and geographical spread 
permitting.) Block purchases by a MAT also 
enables the Educational Psychologist to offer 
joint meetings with all the MAT’s SENCOs or senior 
management teams to consider systemic work, 
staff support and training.    

When a MAT decides to make a block purchase 
of educational psychology time, the MAT will 
need to agree which academy will be purchasing 
our service on behalf of the MAT and who will 
be responsible for liaising with the Educational 
Psychology Service about how the time will be 
allocated across the MAT.

If you have any further questions about 
purchasing our traded services on behalf of a 
MAT please contact us and we will be happy to 
answer any queries you may have:  Educational 
Psychology Traded Services 
tradedepservices@cornwall.gov.uk   
Telephone: 01579 341132

mailto:tradedepservices%40cornwall.gov.uk?subject=


20   |  Educational Psychology Service brochure 2020-2021 

Traded services

Case study: Working with a MAT
Two of our Educational Psychologists have supported all of the schools within a MAT over the last 
academic year. The work they have carried out includes:

• • Joint training across schools based on needs of the MAT

• • Contributing to MAT SENCO cluster meetings

• • Individual casework and consultation

• • Working on cross MAT development needs

Reflecting back over the last year the Educational Psychologists identified many benefits to 
across MAT working, including:

• • The MAT purchased an SLA, sharing the time across all of the schools. The flexible division of 
Educational Psychology time meant that they were able to respond to the needs of individual 
schools as they arose  

• • The same Educational Psychologist was able to work with SENCOs who have responsibility for 
more than one school  

• • Identification of recurring themes enabled the Educational Psychologists to provide targeted 
across MAT training

• • Sharing the complimentary skills, knowledge and expertise of two Educational Psychologists 

• • Supporting with system work to develop SEN provision across the MAT

Hi both, 
The conversation was 

really purposeful and we have 
clear next steps. Everyone 
has just commented on your 
approach and how valuable it is 
to have you working with us. Now 
talking about monitoring as a 
SEN subject lead- fabulous!
MAT Area Executive Head
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Work with children and 
young people
The Educational Psychology Service will work with you to identify 
and support children and young people with special educational 
needs, disability and vulnerable learners in your setting. We 
provide psychological consultation, assessment, interventions 
and advice that focus upon narrowing gaps in attainment, 
improving academic progress, promoting emotional wellbeing 
and supporting social inclusion.

Work with children and young people

The Educational Psychology Service can offer this 
input in relation to a wide range of issues that 
impact on children and young people’s learning 
and progress, including specific and general 
learning difficulties, language and communication 
skills, issues relating to social, emotional and 
mental health and physical / sensory difficulties.

This includes:

• • Supporting your setting to meet the 
requirements of the Code of Practice by 
providing an external specialists to assist you 
in identifying effective strategies, equipment, 
programmes or other interventions to enable 
a child or young person to make progress 
towards their desired learning and development 
outcomes at the SEN support stage of the Code 
of Practice and for children and young people 
with EHC plans

• • Supplying the evidence of outside professional 
involvement requested by the Local Authority 
when you request a statutory assessment of a 
child or young person’s special educational needs 

• • Supporting your school or setting to review 
a child or young person’s needs, provision or 
outcomes. For children or young people with 
an EHC plan, the information gathered in this 
work could potentially be used to inform your 
request that the Local Authority considers the 
possibility of a change of provision or placement

• • Identifying, setting and reviewing individual SEN 
support targets as part of the setting’s assess-
plan-do-review processes in order to monitor 
progress and jointly evaluate the effectiveness of 
the SEN support interventions and provision

Individual work may 
include:
Consultation 

With parents, teachers and other professionals. 
Consultation is working together to maximise the 
positive impact we can have on a problem or issue. 
Concerns are identified, discussed and action 
plans are collaboratively developed, evaluated and 
reviewed

Observational techniques 
In the classroom, on the playground or in  
other settings

Completing questionnaires
With parents, teachers and young people to measure 
different aspects of functioning

Meeting with young people 
Using a variety of techniques to help children and 
young people share their views

Multi-agency work 
Attending multi-agency meetings, liaising with other 
professionals involved with the young person
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Assessment 
As a service we can offer a comprehensive range 
of psychological assessments to support children 
and young people with a range of needs:

Some examples of assessments include:

Assessment of social emotional and 
mental health difficulties

Using a range of psychological tools and 
approaches

Cognitive assessment (Psychometric assessment) 

Provides standardised scores and percentages 
as a measure of different areas of functioning 
(e.g. verbal ability, non-verbal reasoning, working 
memory and spatial ability)

Play based assessment
Using toys as a means of interacting with children 
and providing an informal assessment of their 
performance in different areas

Standardised assessments of learning 
For example assessments of reading, spelling and 
numeracy skills. This provides standardised scores 
and percentages as measures

Exploring and improving learning through Dynamic Assessment (DA)
with the learner about the skills they are 
using to solve the problems presented. The 
Educational Psychologist will guide their 
learning through a process of mediation and 
scaffolding to help the child or young person 
identify skills and transfer them to other 
problems within the assessment; generalise 
these skills into broader learning contexts and 
suggest where such skills could be applied.

“It is more important to find out how 
responsive a child is to intervention than to 
focus on what she already knows.” 

Lidz, 1991 (Practitioner’s Guide to Dynamic 
Assessment)

Dynamic Assessment helps the child or young 
person become a more effective learner and 
provides information for teaching strategies.

The process involved in Dynamic Assessment
Play and learning

Interaction

Child / young person and adult

Child/young person’s  
actual development

Please contact your link Educational Psychologist for further details.

Dynamic Assessment is an interactive model 
of psychological assessment. The purpose of 
Dynamic Assessment is to explore how a young 
person learns rather than what they have 
already learnt. Activities are not timed and are 
not aimed at providing standardised scores.

The focus of Dynamic Assessment is the 
learning process. The Educational Psychologist 
seeks to identify ways in which the child or 
young person can become a more effective 
learner by identifying what cognitive skills 
are already established and those that may 
need developing and strengthening.  During 
Dynamic Assessment, the child can approach 
the task independently at first, before receiving 
mediation support from the Educational 
Psychologist at a level at which is appropriate 
for the learner. This may include discussion 

Child/young person’s  
potential development
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Interventions and therapeutic work 
We offer a range of interventions and therapeutic approaches. Once the desired outcomes have been 
agreed, the Educational Psychologist will select the most appropriate approach, based on the needs of the 
individual child or young person.

Areas of need Tools and approaches

Social, emotional and mental health needs
Adverse childhood experiences and trauma
Anxiety
Self-harm
School refusal
Social inclusion and 
interaction
Self esteem 
Stress management
Developing resilience
Cognition and learning needs
Anger management
Exam anxiety

Cognitive behavioural approaches
Solution focused brief therapy
Personal construct psychology  
Narrative therapy
Motivational interviewing
Active listening

Bespoke interventions can be developed and delivered on a needs led basis. 

Interventions offered by the Educational 
Psychology Service include: 

Emotion Coaching 
Helping children and young people to identify 
and understand their emotions and how they 
can impact on behavior. Providing children and 
young people with strategies to help them develop 
emotional regulation and coping skills 

Loss and change 
Aims to build resilience and develop effective 
coping strategies for young people who have 
experienced significant loss or change including 
family breakdown and bereavement. Further 
information is available in the Educational 
Psychology Service, Loss and change leaflet. 
This is available from your link Educational 
Psychologist or at: www.cornwall.gov.uk/
educationalpsychology   

Friends (KS 2-4) and Fun Friends (KS 1-2)
Based on principles of cognitive behaviour therapy 
that helps children and teenagers cope with feelings 
of fear, worry, and depression by building resilience 
and self-esteem and teaching cognitive and 
emotional skills in a simple, well-structured format 

Therapeutic story writing 
In addition to emotional literacy warm up 
activities pupils are provided with open ended 
story beginnings and encouraged to write. The 
facilitator leading the group reflects back and 
explores the issues raised in the stories. This 
allows children and young people to explore their 
feelings in a safe way through story narratives

Draw and talk 
A safe, easy to learn method of working with 
children, one to one. The core of the method is 
encouraging the children to draw with a person 
they feel comfortable with regularly at the same 
time each week, and this person asking some non-
intrusive questions about the child’s drawings

http://www.cornwall.gov.uk/educationalpsychology
http://www.cornwall.gov.uk/educationalpsychology
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Circle of friends 
A group intervention focused around an individual 
child (KS1-3) who has difficulties with peer 
relationships. The intervention promotes positive 
relationships between the target child and 
their peers, through guided discussion of social 
relationships and peer coaching

Cognitive Behaviour Therapy (CBT)  
based interventions 

Various individual or group interventions which 
use talking therapy to help children and young 
people to manage their difficulties by changing the 
way they think and behave

Understanding anger 
Individual or group interventions which help 
children and young people recognise and develop 
the strategies to self-regulate their emotional 
responses

The 3-session change programme
This 3-session programme is typically used with 
children and young people aged 10 years and 
above. It is for children and young people who 
would like support to make positive changes 
in their life. Further information is available in 
the Educational Psychology Service, 3 Session 
change leaflet. This is available from your link 
Educational Psychologist or at:  www.cornwall.
gov.uk/educationalpsychology  

Whole class intervention
Focuses upon promoting positive social 
interactions between all children in ‘difficult’ 
primary or secondary school classes. Aims 
to develop positive behavioural and learning 
outcomes, and enhanced wellbeing for staff

Lego therapy                                          
Lego therapy is an evidence-based approach to developing social communication and play skills 
using LEGO. Lego therapy is best suited to those children or young people who would benefit from 
developing their social skills and communication skills. Evidence indicates that Lego therapy is also 
effective for children and young people on the Autism Spectrum.

The Educational Psychology Service provide initial training for facilitators, guidance on using and 
evaluating the pre and post measures and a follow-up session once the intervention is underway.

Schools with a Service Level Agreement (SLA)
Approximately 4 hours of SLA time for up to 4 members of staff 
Please discuss with your link Educational Psychologist

Schools without an SLA
Costs will vary depending on a school’s specific requirements and the number of staff involved. 
This can be purchased via a direct request to tradedepservices@cornwall.gov.uk Please discuss 
with your link Educational Psychologist in the first instance.

For MATs or training for larger groups of staff please email: 
tradedepservices@cornwall.gov.uk 

Further information is available in the Educational Psychology 
Service, Lego therapy leaflet. 

This is available from your link Educational Psychologist or at:   
www.cornwall.gov.uk/educationalpsychology 

http://www.cornwall.gov.uk/educationalpsychology
http://www.cornwall.gov.uk/educationalpsychology
https://www.cornwall.gov.uk/education-and-learning/schools-and-colleges/special-educational-needs-fi
mailto:tradedepservices%40cornwall.gov.uk?subject=
http://www.cornwall.gov.uk/educationalpsychology
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Emotion Coaching      
“Helping children and young people to  
understand the different emotions they  
experience, why they occur and how to  
handle them.”           
(Gottman 1996)

Emotion Coaching is an evidence-based approach which was first introduced by John Gottman 
and colleagues in the USA. Gottman’s research has shown that emotion coached children and 
young people:

• • Achieve more academically in school
• • Are more popular
• • Have fewer behavioural problems
• • Are more emotionally stable
• • Are more resilient

Emotion Coaching draws upon neuropsychology, attachment theory and focuses on developing 
and maintaining relationships with children and young people to support their social, emotional 
and mental health and their learning and attainment. This training is suitable for SENCOs, 
Pastoral Staff, Teachers, Teaching Assistants, Heads of Year and Learning Mentors. 

Research carried out by Bath Spa University has found that Emotion Coaching has helped to 
reduce the number of negative behavioural incidents in schools. The research indicates that 
Emotion Coaching:

• • Helps children and young people to regulate, improve and take ownership of their behaviours
• • Helps children and young people to calm down and better understand their emotions
• • Helps practitioners to be more sensitive to children and young people’s needs
• • Helps create more consistent responses to children and young people’s behaviours
• • Helps practitioners to feel more ‘in control’ during incidents
• • Helps promote positive relationships

Further information is available in the Educational Psychology Service, Emotion Coaching 
leaflet. This is available from your link Educational Psychologist or at:    
www.cornwall.gov.uk/educationalpsychology 

The Educational psychology Service recently ran two very successful Emotional Coaching online 
training sessions for parents and carers. See the Supporting parents and carers section of this 
brochure for further details.  

http://www.cornwall.gov.uk/educationalpsychology
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Whole school support
The Educational Psychology Service can support you to develop 
learning and behaviour across the whole school. This might include 
analysis and monitoring of existing provision, research into impact 
of interventions or developing whole school learning strategies

Strategy and development
School development projects

Working with senior management, pastoral teams 
and governors to inform the development of new 
initiatives. This includes Ofsted preparation 

Soft Systems Methodology (SSM) 
SSM can be used as a problem-analysis tool 
to provide an in-depth understanding of the 
variables contributing to an area of need in a 
school and an action plan to improve outcomes

Research
As trained researchers, we can provide support 
for and or deliver a wide range of evaluation and 
research-based work. This can include surveys, 
audits and evaluation projects as well as action 
research projects. Research can be used to look 
for evidence of the impact and effectiveness of 
interventions used in school

Provision management
Analysis, monitoring and review of current 
provision. Recognising the positives and 
identifying improvements 

Case study: Developing effective SEN 
systems and provision
A Cornish primary school who was in special measures purchased several days of Educational 
Psychology time, specifically to help them move forward with their SEN provision and to support 
them to get out of special measures. Part of the Educational Psychologist’s role was that of a 
‘critical friend’ (a fellow professional who was encouraging and supportive to the school staff 
and management, but who also provided honest and often candid feedback.)  Throughout 
the year the Educational Psychologist met regularly with staff and engaged in structured 
professional discussions and worked collaboratively to help make improvements and develop 
staff knowledge and skills, including the effective use and deployment of Teaching Assistants. 
Support from the Educational Psychologist also included delivering training on differentiation 
and precision teaching, teacher coaching as well as individual casework and attending reviews 
for students with SEN.   

Previous Ofsted reports issued before the Educational Psychologist started working with the 
school had identified that students with special educational needs were not receiving the 
support they needed to make good progress from their starting points. That students lacked the 
skills to be able to work things out by themselves and were too reliant on adult support.

The school’s most recent Ofsted report clearly demonstrates the improvements which had 
been made. Support for students who have special educational needs is now characterised by 
high expectations and school progress information shows that most pupils are making strong 
progress from their starting points. The school is no longer in special measures.
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Person centred approaches
Person centred approaches personalises and plans education ‘with’ children and young people not 
‘for’ them. Person centred practices are used to put individuals, and their families, at the centre of 
planning their lives. By using person centred planning tools, educational professionals are able to 
meet the personal needs of children and young people and make sure their voices are being heard. 

Person centred planning can be used at a number of levels:  

• • As a whole-school approach 
• • Or used in school management practices
• • With individual pupils to support school inclusion or transition

As a service we can provide whole staff training or individual case work that utilises these 
approaches. We can support your setting with the application of person-centred principles, the use 
of person-centred tools, the development of effective ‘one-page profiles’ and the structuring and 
running of person-centred meetings to support the children and young people with SEND within 
your setting.

If you are interested in developing person-centred approaches with your school or setting please 
discuss with your link Educational Psychologist.

PATH - (Planning Alternative Tomorrows 
with Hope)
PATH is a creative planning tool that uses both process and graphic facilitation to create a shared 
vision of a positive future. 

When using PATH, a group of people get together and use the PATH template and graphic facilitation 
to develop an achievable and realistic goal for the future based on ‘the dream’. PATH uses 
backwards planning to work out the actions that need to be taken in order to make that happen and 
through co-creation a step by step path to achieving that goal is developed. 

PATH can be used for individuals, families, teams and whole organisations. 

It has a very clear structure and commits people to tasks in a given timescale. A PATH session is led 
by a process facilitator who guides people through each stage and a graphic facilitator who creates 
a large graphic record of each of the steps in the PATH.

The key outcomes of a PATH are as follows:

• • A shared vision within the group of a positive future 
• • A commitment to invest in moving towards this future
• • A sense of how to do this

Findings indicate that when PATH has been used for individual students it has had a positive impact 
with students reporting increased confidence and motivation to achieve their goals to their PATH. 
Parents and young people report feeling that they had contributed to the process as equal partners 
and that their voices were heard. 

Please contact your link Educational Psychologist for further information.
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Consultation
Consultation is a collaborative solution-finding process during which the different skills, knowledge 
and perspectives of the participants in the process are used to find solutions. It involves listening, 
clarifying, solution-finding, challenging, questioning and reflecting. 

Why use consultation? 

Consultation is purposeful. It uses techniques rooted in psychological theory and sits well with the 
SEND Code of Practice by supporting the Assess, Plan, Do, Review process. 

Consultation helps participants to clarify the issue, recognises what is already working well and 
facilitates joint solution-finding. Participants take ownership of the issue and it enables them to 
develop skills to help manage similar situations in the future, thus enhancing expertise in schools 
and settings. The evidence base for consultation highlights that it leads to improved outcomes for 
participants and children/young people.  

Consultation can be used to explore issues/concerns related to: 

• • Whole school policies/approaches 

• • Year groups/classes / vulnerable groups 

• • Individual children and young people 

Consultations take place with those people most concerned, who are motivated and best placed to 
facilitate change. This will usually include Parents/Carers, Class Teacher/Head of Year and SENCO. 
Sometimes, where appropriate, a young person will join in too. All participants will bring their 
expertise to the Consultation. The Educational Psychologist’s role is to facilitate the process and 
contribute from their psychological knowledge base. 

If you are interested in developing Consultation within your school or setting please discuss with 
your link Educational Psychologist.
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Staff support: Training and interventions
Staff support and supervision

Research indicates that support and supervision 
offered in addition and separate to line 
management helps build emotional resilience 
amongst staff. Support and supervision provides 
an opportunity for school staff to reflect upon and 
learn from their own practice, which in turn can 
help improve their practice and performance 

Staff wellbeing and stress management
Focuses on ways to increase a sense of wellbeing 
for staff through learning to identify and manage 
stress. Research shows that staff wellbeing is key 
to school performance and success  

Video Interaction Guidance (VIG)  
in schools 

VIG is a short-term, strengths-based intervention 
that aims to enhance communication and 
attunement within relationships. Schools may 
want to use VIG for direct work with a parent and 
their child, or for a member of staff who supports 
a particular child, group of children (such as a 
social skills group or a nurture group) or whole 
class. Please see the Educational Psychology 
Service VIG Information for Schools Leaflet for 
further details

Staff drop in sessions 
Where individual teachers and or senior managers 
bring a student or a management issue and 
engage in consultation and action planning

Teacher (staff) coaching 
Uses a questioning technique to help teachers or 
other staff members working with young people to 
think through and identify possible solutions  
to problems

Collaborative problem solving  
e.g. circles of adults or solution circles 

Creative problem-solving tools that are effective 
for getting ‘unstuck’ from problems at work. Uses 
the resources of the people involved

Motivational Interviewing (MI)
A goal-oriented counselling approach for  
eliciting change. 

Further information is available in the Educational 
Psychology Service, Motivational Interviewing 
leaflet. This is available from your link Educational 
Psychologist or at: www.cornwall.gov.uk/
educationalpsychology 

http://www.cornwall.gov.uk/educationalpsychology
http://www.cornwall.gov.uk/educationalpsychology
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Supporting staff wellbeing 
Supervision a time to: Stop Reflect Refuel

Educational professionals working in challenging situations can find their own health and 
wellbeing at risk. According to the Health and Safety Executive, teaching is among the top five 
occupations affected by work-related stress, with 70% of teachers and lecturers saying their 
health has suffered because of their job (Labour Force Survey).  

Stress can also affect:

• • Staff retention: stress is the predominant reason for teachers leaving the occupation
• • Work output or ability to focus and concentrate
• • Availability to understand and support others and be approachable
• • Capacity for new learning and growth

Supporting the wellbeing of school staff should not be seen as a bolt on or added extra. The 
wellbeing of school staff is a fundamental pre-requisite for productive quality teaching and 
learning.  Both students and teachers need to be supported and to feel fit and well to be inspired 
and inspiring. 

‘During the safety briefing on every plane journey, adults are reminded that, in case of 
emergency, they are to secure their own oxygen masks before they help their children with 
theirs. Why? Because it helps you look after children more effectively.’

The Guardian, June 2016

Restoring teacher morale and wellbeing through supervision is closely correlated with 
maintaining high quality, sustainable educational experiences for students – a ‘parallel process’. 
Colleagues who have opportunities for effective, open and reflective dialogue are more able to 
focus on their professional role (as teachers, support staff, senior managers and head teachers).

What is Supervision?
Supervision with one of our Educational Psychologists is a supportive and reflective activity. 
It provides school staff with a safe reflective time and space where the development and 
management of good practice can be discussed alongside the emotional and psychological 
impact of their work.

Supervision:

• • Is educative and supportive
• • Provides a safe and reflective time and space 
• • Aims to promote and develop staff wellbeing

Supervision from one of our Educational Psychologists can help schools to:

• • Find new ways of working and enable different decisions to be made 
• • Build resilience and confidence
• • Share the load and plan next steps
• • Enhance professional effectiveness and safe working
• • Process challenging experiences and understand their own responses
• • Positively impact on staff retention
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What can it look like?
As a service we offer a range of different supervision options including:

• • Individual supervision
• • Group supervision
• • Video Interactive Guidance (VIG)
• • Video Enhanced Reflective Practice (VERP)
• • ELSA (Emotional Literacy Support Assistant) supervision
• • Trauma Informed Schools (TIS) supervision
• • Post bereavement/critical incident work

Who is it for?
Any and all members of school staff, and in particular:

• • SENCOs and Senior Leadership Team
• • Headteachers
• • Designated Teachers/Children in Care Leads
• • Pastoral Leads
• • Learning Mentors
• • Newly Qualified Teachers
• • Teaching Assistants (especially those delivering social, emotional and mental health 

interventions)
• • Parent Support Advisor

Purchasing supervision from the Educational Psychology Service:
Increasingly schools are using part of their Service Level Agreement with our service for 
supervision of staff. The cost of providing individual or group supervision will depend on the 
frequency of the supervision sessions and how many supervision sessions you wish to purchase, 
so please discuss this with your link Educational Psychologist in the first instance. 

Group supervision does not have to be for staff in just one setting, for example, group supervision 
for all the Designated Child in Care Leads or Peer Group Supervision for the Heads of Schools 
across a group of schools or a Multi Academy Trust might be something you wish to consider. 
Supervision packages specifically for MATs or specific groups of staff can be arranged, please 
email: tradedepservices@cornwall.gov.uk to discuss your requirements.    

Some forms of supervision such as VERP and VIG are predetermined supervision packages. VERP 
and VIG information leaflets are available from your link Educational Psychologist or at:    
www.cornwall.gov.uk/educationalpsychology  

These can be purchased either as part of an SLA or as a standalone purchase for a specified 
cost via a direct request to tradedepservices@cornwall.gov.uk  Please discuss with your link 
Educational Psychologist in the first instance.

mailto:tradedepservices%40cornwall.gov.uk?subject=
http://www.cornwall.gov.uk/educationalpsychology
mailto:tradedepservices%40cornwall.gov.uk%20?subject=
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Case study: Supporting staff wellbeing
‘Space to reflect’ are monthly individual sessions provided for the safeguarding team in a 
secondary school by their school’s Educational Psychologist. 

The Educational Psychologist initially delivered a twilight session to the safeguarding staff on 
the importance of self-care. The session focused on developing their understanding of vicarious 
trauma and the particular pressures of working empathically with vulnerable young people. 
Safeguarding staff now use the ‘Safe to Reflect’ sessions as an opportunity to discuss particularly 
challenging cases confidentially, to consider the emotional impact on themselves and make 
psychological sense of their daily work.

Feedback from ‘Space to reflect’ supervision for schools: 

“Supervision has really helped me become a more reflective practitioner, having the space 
and time to discuss stuck casework has enabled me to work in a more solution focussed 
way with some of my most vulnerable students/families. Additionally, from a personal 
perspective just knowing that I have planned supervision helps me manage my own stress 
bucket. It is incredibly easy to talk with you and I appreciate every session.”

Child and family worker

“My supervision sessions with XXXXX are invaluable and I wish I had more!  It’s an 
opportunity for me to reflect and think about my work, talk about anything I’m feeling both 
personally and professionally and to get a fresh perspective on some cases I feel “stuck” 
with.  XXXXX allows the session to be guided by whatever I bring and is really supportive in 
finding a way forward or sometimes just being a listening ear and understanding where I’m 
coming from.”

Engagement manager

“As an individual and as a school, we have found it incredibly useful to be able to speak to 
XXXXX during supervision. It allows time to bring challenges, questions and some concerns 
and have another professional provide a different viewpoint. Often, it provides the chance 
to evaluate cases and can provide a way forward with some. The team have felt it supports 
their wellbeing in terms of ‘emptying their buckets’. It is often a real challenge for us to find 
opportunities to reflect on our work, so this has been of real value. XXXXX has provided 
insightful comments and suggestions to help us recognise our own strengths and areas to 
further develop in practice.”

Lead professional for student safety and wellbeing



Using psychology to enable positive change   |   33

Whole school support

Solution circles
Solution circles are a quick way of solving a problem by making the best use of everyone’s time 
and abilities. It usually takes less than an hour and so is perfect for busy people! Solution circles 
encourage a group of people to work together to find the answer to a shared problem, find ways of 
overcoming obstacles or barriers to achieving a shared goal and concentrate on solutions

“Our Educational Psychologist ran a staff Solution circle. The Educational Psychologist was 
excellent at engaging staff in solutions-based dialogue. The staff had a valuable opportunity 
to reflect upon their practice with one particular child and this is already having a positive 
impact on outcomes for the child.”

Feedback from Primary School SENCO

Video Enhanced Reflective Practice (VERP) 
VERP is an application of Video Interaction Guidance (VIG) which can be used as a reflective 
professional development tool with individuals or groups to improve communication, teaching or 
management skills in an educational setting. It supports professionals to analyse and reflect on 
moments of their effective interaction through shared review of video clips of their  
day-to-day practice

VERP involves change through building on strengths (doing more of what works and doing less of 
what doesn’t work) then, looking at the impact of the changes. This ‘reflect, do and review’ cycle 
is deepened by skilled coaching and the power of the visual evidence

It is a very positive and empowering process, building on existing strengths and identifying 
areas for development. Staff members develop many transferrable skills in terms of their 
communication and interactions

Cost: Schools with a Service Level Agreement  (SLA)
2.5 days of SLA time for up to 5 members of staff

Cost: For schools without an SLA
Costs will vary depending on a school’s specific requirements and the number of staff involved. 
This can be purchased via a direct request to tradedepservices@cornwall.gov.uk Please discuss 
with your link Educational Psychologist in the first instance.

Further information is available in the Educational Psychology Service, VERP leaflet. This is 
available from your link Educational Psychologist or at:   

www.cornwall.gov.uk/educationalpsychology

http://www.cornwall.gov.uk/educationalpsychology
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Supervision for Trauma Informed  
Schools (TIS) practitioners
Headstart Kernow

Our Educational Psychologists have been commissioned to deliver supervision to TIS 
practitioners across Cornwall. TIS supervision offers a safe, confidential and reflective space for 
practitioners to review their work with children and young people. 

Prior to the pandemic, supervision was delivered as part of a face-to-face group (with a maximum 
of 9 practitioners), facilitated by an Educational Psychologist in 5 out of 6 localities in Cornwall. 
During the pandemic, supervision has moved from face to face groups to being delivered on line. 

Some TIS practioners have opted for 1:1 sessions, whilst others have chosen to be part of a group. 

Practitioners have said that they have found it easier to attend without having to travel and 
have enjoyed meeting colleagues from across Cornwall now the groups are no longer based on 
geographical areas.  Given the positive feedback we are currently considering how supervision 
can be provided in the future. 

Below is a sample of the many positive comments collected from practitioners attending 
supervision:

“Bouncing ideas off each other”

“Great sharing- listening to others’ points of view”

“Able to relate others’ experiences to support children with similar difficulties”

“Group’s strategies to help support the child and the family”

 “I wish there was something like this for all staff”                                         

“Wonderful support and sharing- I feel so much more positive”        

“Solution Circle extremely valuable- will try to use with TIS colleagues regarding  
problem-solving”

“Lovely to be able to talk to others and hear their inputs”

Supporting parents and carers
Parent workshops 

These can be tailored to meet the needs of your 
parents. Topics could include:

• • Separation anxiety

• • Paired reading – an intervention which focuses 
on developing literacy skills through parents 
reading at home with their children in a 
structured way

• • Exam anxiety – top tips on how parents 
can support their children when they are 
approaching or siting examinations

Parent ‘drop in’ sessions 
An opportunity for Parents to discuss their specific 
concerns about their children with an Educational 
Psychologist 
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Thank you so much for your time today. XXXXX and I have 
been really anxious about XXXXX starting nursery and so you 

and XXXXX really helped to put us at ease about things today. We 
feel really supported now and after having moved from a completely 
different area and not knowing what to expect from local services 
here, we feel so much better. We can’t thankyou enough for this.

Emotional Coaching: Online training for 
parents and carers
Two of our Educational Psychologists provided training on Emotional Coaching to parents and 
carers. The training aimed to support adults to:  

• • Understand the key principles underlying Emotion Coaching.

• • Develop an understanding of different parenting styles and reflect on their style.

• • Develop skills in using Emotion Coaching.

This training took place during the pandemic, the training was delivered virtually via MS Teams 
over two 1.5-hour sessions for two separate groups.

Feedback from parents and carers was extremely positive:

“Very thought provoking. Paced and set perfectly for me. Thank you.”

“Thank you, it was great and very reassuring that I am doing the right thing - most of the 
time anyway - hopefully over 60%!” 

“Thank you. My daughter struggles with feeling sick and gets angry (both due to anxiety) so 
this is really helping me to find ways of helping myself to help her.”

“Thank you - that was great. I will be trying to use this.” 

“Been excellent, thank you. Some great ways to see how  
we currently parent and strategies, different but needed,  
for each of our kids. Thanks again!”

Parental feedback on their experience of working 
with our Educational Psychologists 

Thank you for the 
report for XXXXX. 

I have found this to be 
very enlightening and 
want to thank you for all 
of your hard work.

We received your report 
yesterday and I just 

wanted to say thank you; it 
captures XXXXX and his needs 
perfectly. Many thanks again.
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Anxiety and emotionally based school avoidance 
parent and carers workshop
The Educational Psychology Service ran a very successful workshop to over 100 parents, carers and 
secondary school staff on anxiety and emotionally based school avoidance. The following positive 
feedback was received:

Time to speak to 
other parents and 

think about how I can 
help my children with 
their anxieties.

A very good 
session would 

definitely do it again.

Calm, informed 
and sympathetic 

facilitation. I valued the 
contact with other parents 
and key members of staff.

Having the chance to air my problems and be with others 
who are experiencing similar issues.  Also, the opportunity 

to find out about more helpful resources, support etc.

Anxiety is a new 
concept for me to 

learn about and deal with. 
I learnt the differences 
between stress and anxiety, 
about the different types of 
anxiety and ways to cope.

Hearing that we are 
not alone in this; 

other parents are in the 
same situation.  Finding 
out next steps to do.



Using psychology to enable positive change   |   37

Training
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Bespoke training 
As a service we offer a wide range of bespoke training to your 
setting, tailored to your individual needs. If there is a training 
package your setting or organisation would like to have but 
which is not mentioned within this brochure the Educational 
Psychology Service can write new training packages on request.
To maximise effectiveness, we recommend the following three-step model for many of the training 
packages below:

1. Initial training session

2. Time for reflection and implementation of strategies or approaches

3. A follow-up session which can include problem-solving, reflection and additional specialist content

Emotional Literacy Support Assistant 
(ELSA) training and supervision
ELSA training is an initiative designed to build the capacity of schools to support the emotional 
needs of their students. It recognises that children and young people learn better and are happier 
in school if their emotional needs are addressed. It aims to equip school support staff to identify 
needs and intervene effectively to help create change for the children and young people with 
whom they work.

The ELSA programme consists of 6 full days of training, with time in between each session for 
reflection

It is designed for Higher Level Teaching Assistants and Teaching Assistants in primary and 
secondary schools. The training is suitable for Teaching Assistants who would like to develop the 
skills that will help children and young people in their schools who are experiencing temporary 
or longer term social and emotional needs. Over a short or medium-term timescale, the ELSA 
provides students with a targeted 1:1 or small group intervention.

Following the training, ongoing support is provided by the Educational Psychology Service 
via half-termly group supervision sessions. This is designed to develop skills and competence, 
safeguard students and to share progress and practices across and between different educational 
settings

So far we have 36 ELSAs trained across Cornwall, with several supervision groups now running 
every half term and the cohort is continuing to grow 
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The feedback from the ELSA courses that have been run in Cornwall has 
been incredibly positive with 100% of the course attendees feeling that the 
course met their training needs in improving their abilities with supporting 
emotional literacy in school.
‘Theory-improved knowledge and understanding. Will use daily- huge influence on how we 
interact with children. Also confident in advising/supporting teachers on their interactions 
with students’

‘Wow, this course was so much more than expected. 10/10’

‘Emotional literacy- now aware of how crucial to how children learn and function/cope’

 ‘Great support from the Educational Psychologists throughout the course and a real bonus 
that the support continues after the course has been completed’ (through supervision 
sessions)

‘Great trainers providing excellent information, resources and support’

 ‘Really informative-very supportive group and trainers. Great to have time to discuss and 
try out ideas’

‘A well delivered course with plenty of theoretical information and guidance towards 
available resources’

Cost: Schools with a 2020-2021 Service Level Agreement (SLA) 
6 day ELSA training: 1 day of SLA time for 1 member of staff 
ELSA supervision: 2 hours of SLA time for 1 member of staff (annual cost)

Cost: For Schools without an SLA 
6 day ELSA training: £500 for 1 member of staff 
ELSA supervision: £150 for 1 member of staff (annual cost) 

For schools without an SLA, this is available to purchase via a direct request to  
tradedepservices@cornwall.gov.uk 

Further information is available in the Educational Psychology Service, ELSA leaflet. This is 
available from your link Educational Psychologist or at:  
www.cornwall.gov.uk/educationalpsychology

For details on ELSA training opportunities in 2020-2021 please discuss with your link Educational 
Psychologist, or contact Rachael Blackie rachael.blackie@cornwall.gov.uk  or Jo Flynn joanna.
flynn@cornwall.gov.uk  to find out when and where the next course or supervision group  
is running

Training packages specifically for MATs or larger groups of staff can be arranged, please email: 
tradedepservices@cornwall.gov.uk

mailto:tradedepservices%40cornwall.gov.uk?subject=
http://www.cornwall.gov.uk/educationalpsychology
mailto:rachael.blackie%40cornwall.gov.uk?subject=
mailto:jo.flynn%40cornwall.gov.uk?subject=
mailto:jo.flynn%40cornwall.gov.uk?subject=
mailto:tradedepservices%40cornwall.gov.uk?subject=
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Promoting cognition and learningD

Differentiation
How to prepare and adapt lessons so that they 
meet the needs of pupils working at a variety of 
different levels (including pre-curriculum levels) 
and with a range of different learning needs

SMART outcomes 
How to use the assess-plan-do-review model to 
assess accurately and to set clear measurable 
outcomes to monitor the progress of students 
with difficulties with learning, social skills or self-
regulation/emotional difficulties

Precision teaching 
Training in using an evidence-based intervention 
which can be used in any curriculum area. This 
intervention helps pupils become fluent in 
recalling, key facts e.g. high frequency words, 
number bonds, phonic blends. Success is built 
into Precision Teaching so that the child sees rapid 
progress and their self-esteem can improve. The 
child is taught a new skill in very small steps in 
short daily sessions

Mediated learning to develop  
thinking skills 

Developing an understanding of types of thinking 
skills.

Understanding and creating mediated learning 
experiences. Discussing mediational techniques 
that can be used when supporting children and 
young people in the classroom to further develop 
thinking skills

Memory and learning 
An overview of how memory works. What is 
working memory? How does it work and why is it 
important? How to identify students with memory 
difficulties and strategies which can be used to 
support them 

Concentration and attention
Focuses upon exploring strategies that can 
promote a child or young person’s ability to 
concentrate more readily during lessons

Online training: Using iPads to support 
pupils with literacy difficulties- evidence 
based practice
This online course takes approximately 4 hours and can be completed in 5 – 10-minutes individual 
units , whenever staff have time available.  The course costs £30 and covers:

• • School and local authority statutory duties when using technology to support pupils with 
special educational needs.

• • Up to date research findings and good practice when using technology to help children learn 
and as a literacy intervention.

• • A step by step video guide which shows how different settings and iPad apps can be used to 
support pupils with literacy difficulties.  

The course can be purchased online at  
https://cornwall-educational-psychology-service.thinkific.com

“It was incredibly accessible and clear throughout!”

“Very thorough and informative. Lots of information given and the screen time and 
accessibility sections were excellent. The site worked well and it was a smooth process.”

“The apps and really useful and the explanations are a good starting point.”

https://cornwall-educational-psychology-service.thinkific.com
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Promoting emotional wellbeing
Trauma: Effects and recovery

Experiencing trauma in childhood can affect 
both mental and physical health. These effects 
can be minimised or transformed in to greater 
resilience when children and young people are 
supported within the context of a warm and 
genuine relationship. Practical strategies to 
help you respond to the social and emotional 
needs underlying some children’s often complex 
behaviours

Attachment 
Developing an understanding of attachment 
theory and how this can impact upon children and 
young people’s ability to cope in school. Sharing 
strategies to support the needs of these children 
and young people

Resilience and emotional wellbeing 
Focuses on the importance of emotional wellbeing 
and resilience in children and young people. 
Includes the interventions and strategies which 
can be used to promote resilience and wellbeing

Self-harm 
An overview about recognising and supporting 
children and young people who self-harm

Mindfulness
Introducing a range of strategies to begin 
to develop mindfulness, including directly 
experiencing mindful practice. Explores ideas of 
how you could use mindfulness in your setting to 
support emotional wellbeing

Promoting self-esteem 
Explores current theories about the concept of 
self-esteem and considers ways through which it is 
possible to encourage children and young people 
to view themselves more positively such as guided 
imagery

Overcoming anxiety
What is anxiety and how does it affect learning 
and development? How do we recognise it in 
children and young people and what can we do to 
overcome it?

Our Educational Psychologist 
is a real asset to our school, 

the impact has been remarkable 
and all staff have found her input 
very helpful and purposeful.
Primary Academy Head of School
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Case study: Developing within school  
support for secondary aged students 
who self-harm
The Educational Psychologist worked with a core team of staff in a secondary school in order 
to address the rising number of students at that setting who were engaging in self-harm. The 
SENDCO requested Educational Psychology support to help the school address this need at both 
a universal and targeted level. 

After an initial planning meeting with the core team, the Educational Psychologist worked with 
the staff to:

• • Develop a self-harm policy for the school
• • Plan how to introduce mental health generally and self-harm specifically into their PSHE 

curriculum
• • Develop a training session for the core team to deliver to the wider school staff (this focused on 

raising awareness and how to deal with a disclosure)
• • Consider how best to work with parents/carers when issues in relation to self-harm arise
• • Liaise with other external agencies and incorporate the ‘Mind and Body’ programme into the 

planning for the more targeted work

Promoting positive behaviours
Key working with vulnerable students 

Training and follow up support for key workers 
to establish and build an effective working 
partnership with vulnerable students. This will 
be individually tailored to each case but will 
typically include understanding and planning 
around behaviours, attachment training aimed at 
understanding the student’s social and emotional 
needs and working on how to support these in a 
practical manner

Draw and talk 
A safe, easy to learn method of working with 
individual children and young people. The core of 
the method is encouraging the children to draw 
with a person they feel comfortable with regularly 
at the same time each week, and this person 
asking some non-intrusive questions about the 
child’s drawings

Peer buddy schemes 
Explains the theory behind peer buddy schemes 
and how to set up and run an effective peer 
buddy scheme for learning activities within the 
classroom

Understanding anger
Raising awareness of the under lying stress and 
anxiety leading to angry outbursts. Strategies to 
develop and support self-regulation
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Case study: Draw and talk training
The Educational Psychologist trained staff to deliver the Draw and talk intervention. This way of 
working was new to the school but was received with enthusiasm and quickly put into practice 
with several children

“We now use Draw and talk a lot within our school and the training has enabled our staff to 
feel confident and supported in delivering this intervention.”

Feedback from Primary Academy Headteacher

Promoting social skills and inclusion
How to effectively run and evaluate the impact of 
social skills groups 

Social stories 
Introducing the principles of social stories 
and how they can be employed with children 
and young people to develop their social 
understanding and interaction skills

Circle of friends
Helping staff to be able to set up a Circle of 
Friends to support a child or young person’s social 
inclusion

Supporting transgender students 
How to support LGBT students and make your 
educational setting a positive and inclusive 
learning environment 

Our Educational Psychologist 
is excellent, very personable, 

high quality work. Good relationships 
with pupils, staff and parents.
Feedback from a Primary School SENCO
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Attention Deficit Hyperactivity Disorder 
(ADHD)

What is ADHD? How does it affect learning and 
behaviour? How to support children and young 
people with ADHD

Autistic Spectrum Disorders (ASD)
Raising awareness of the nature of different Autistic  
Spectrum Conditions and the psychological 
aspects associated with understanding and 
effectively supporting children and young people 

Specific learning difficulties (Dyslexia)
What is dyslexia? How does it affect learning and 
wellbeing? How can we promote the learning and 
wellbeing of children with dyslexia?

Specific learning difficulties (Dyspraxia)
What is dyspraxia? How does it affect learning and 
wellbeing? How can we promote the development 
of children with this type of difficulty?

Down’s syndrome
Developing an understanding of Down’s syndrome; 
what it is, how it affects children’s development 
and how to best support the learning needs of 
individual children or young people 

Selective mutism
Explores issues that may arise when children and 
young people present as reluctant speakers within 
school. Also explores a number of effective strategies 
to support these children and young people

Profound or significant learning  
difficulties

What are profound or significant learning 
difficulties? How can we promote the learning 
and wellbeing of children and young people with 
profound or significant learning difficulties?

Child development 
Explores how children’s social, emotional, 
behavioural and cognitive skills develop and 
outlines strategies to support this development

Our Educational psychologist has been 
outstanding. I feel that we are working 

with someone who understands things from the 
school as well as the child’s perspective.
Feedback from a Primary School SENCO

Promoting an understanding 
of specific conditions



Service Level Agreement (SLA)
Purchased on or before the 

30 September 2020

£490 per day

Flexible support
Purchased between 

1 October 2020 and 26 March 2021

£550 per day
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How to purchase 
traded educational 
psychology services 
All purchases are made via the Services 4 Schools web portal.
As from June 2020, educational psychology time can be purchased as either: 

Service level Agreements (SLAs) which cover the period 1 September 2020 to the 31 July 2021

or

Flexible support a ‘pay as you go’ type arrangement

Flexible support is available to purchase between the 1 October 2020 and the 26 March 2021. 
Please be aware that this option is subject to availability.

Services 4 Schools Team email: services4schools@cornwall.gov.uk

Telephone::01872 322457

www.cornwall.gov.uk/s4s 

Costs
Educational Psychology time is purchased in units of one day. 

One day equals 6.5 hours. Time for preparation, write up and follow up needs to be included 
within the purchased time. 

We offer a reduced daily rate to all educational settings if educational psychology time is 
purchased as an SLA on or before the 30 September 2020.

We set our rates at a very competitive level compared to 
neighbouring authorities and independent providers.

http://www.cornwall.gov.uk/s4s


Cost: time purchased before the 30 September 2020 is offered at a lower rate

A guaranteed enhanced level of service 

Educational settings that purchase an SLA will have a named Educational Psychologist to carry out 
all of their traded work. The same Educational Psychologist will also aim to carry out any and all 
core or statutory work  

In the free Planning Consultation the Educational setting and their Educational Psychologist 
can discuss the whole range of traded, statutory and core work and agree and prioritise any 
educational psychology involvement 

Depending upon the amount of time purchased as an SLA, the setting can decide in consultation 
with their Educational Psychologist whether the time is to be used flexibly across the year, or 
delivered on a regular pre-planned basis

Every Educational Psychologist keeps an up to date log of all the traded, statutory and core work 
they carry out in a school or across a MAT during the academic year. This information is shared with 
the SENCO and Headteacher on a termly basis and at the end of the year.

Service Level Agreement (SLA)

Cost: time purchased via the flexible option incurs a higher rate

Flexible support requests are subject to availability and whilst we always do our best to provide 
the time requested, there is no guarantee that we will have sufficient capacity to respond or how 
quickly we are able to respond    

Flexible support is only available to purchase between 1 October 2020 and 26 March 2021

We will do our best as a service to try to ensure that it is the named Educational Psychologist for 
your setting who will carry out the time purchased via Flexible support but this may not always be 
possible

Subject to availability, educational settings who have already purchased an SLA  can increase the 
amount of educational psychology time if they so wish  

Subject to availability, educational settings who have missed the 30 September 2020 deadline for 
purchasing an SLA can still purchase educational psychology support.

Flexible support
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The differences between an 
SLA and Flexible support
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Cancellation or rescheduling      
of traded services 
We require as much notice as reasonably possible 
in the event of a cancellation of appointments 
so that the Educational Psychologist can be 
reallocated to other work. There will be no loss 
of allocation of your time where more than one 
working days’ notice is given. If the Educational 
Psychologist is only made aware of the need to 
cancel once they have arrived in the setting, one 
hour will need to be deducted from the time you 
have purchased. This is to cover the cost of travel 
and the Educational Psychologist’s time. 

If your Educational Psychologist has to cancel 
on an agreed date due to illness or other 
unpreventable circumstances the Educational 
Psychologist will reorganise a further visit as 
soon as possible.  In the event of prolonged staff 
absence work commitments will be met by other 
members of the service. If a piece of traded work 
requires the involvement of an interpreter and or 
the translation of documents these costs have to 
be met by the educational provider.

Requesting educational psychology 
involvement for individual casework
For all individual casework, settings need to 
complete a Request for Involvement Form. For 
students aged 13+ the form must be signed by 
both a person with parental responsibility and 
the young person. Young adults aged 16+ (in Year 
12 and above) should sign the form themselves.  
Please note foster carers do not have parental 
responsibility and forms must be signed by the 
child’s designated Social Worker.

Statutory or Core - individual casework

Once the setting’s named Educational 
Psychologist has agreed their involvement at a 
Planning Consultation, the signed and completed 
Request for Involvement Form, should be sent 
directly to that Educational Psychologist. 

Traded – individual casework

Once Educational Psychology time has been 
purchased via the Services 4 Schools site, the 
signed and completed Request for Involvement 
Form, should be sent to the setting’s named 
Educational Psychologist.
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Contact details
Educational Psychology Traded Services
e: tradedepservices@cornwall.gov.uk 

If you require any further information please contact:

Educational Psychology Traded Services
Senior Educational Psychologist

Dee Hudson-Vaux
Graylands, Dean Street, Liskeard, PL14 4AE
t: 01579 341132

Senior Manager Children’s Psychology Services
Principal Educational Psychologist

Mandy Owen
St Johns Hall, Alverton Road, Penzance, TR18 2QR

t: 01736 336722 
m: 07891 840 354
e: mandy.owen@cornwall.gov.uk

Senior Educational Psychologists

East Cornwall

Dee Hudson-Vaux 
Graylands, Dean Street, Liskeard, PL14 4AE
t: 01208 265791
e: dee.hudson-vaux@cornwall.gov.uk

Mid Cornwall

Katy Neve
Manager Autism Spectrum Team
St Austell Information Service, 39 Penwinnick Road
St Austell, PL25 5DR
t: 01872 323022
e: katy.neve@cornwall.gov.uk

West Cornwall

Kate Horrill 
Dolcoath Offices, Dolcoath Avenue
Camborne, TR14 8SX
t: 01209 614175
e: kate.horrill@cornwall.gov.uk

Clare Lowry
Manager of the VIG Service
Cornwall Council Offices, Pydar House
Pydar Street, Truro, TR1 1XU
t: 01209 614128
e: claire.lowry@cornwall.gov.uk 

Hannah Fugill
Level 2,  North Wing, Chy Trevail 
Beacon Technology Park, Bodmin, PL31 2FR
t: 01872 326918
e: hannah.fugill@cornwall.gov.uk
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Compliments, comments 
and complaints
If you have any compliments or comments please contact the 
Educational Psychology Service Senior Management Team
If you are concerned with any aspect of the services provided by the Educational Psychology Service 
we would encourage you to initially raise the issue with the Educational Psychologist who provides 
the service to your setting. Most concerns can be resolved informally at this stage. If after discussion 
concerns are not resolved to your satisfaction you can raise the issue with the Educational Psychologist’s 
line manager. If the issue is not resolved at this stage then we will follow Cornwall Council’s procedures 
for formal complaints

If you want further information in regard to making a compliment, comment or complaint please email 
tfffeedback@cornwall.gov.uk or phone 0300 1234 101 for more information.

mailto:tfffeedback%40cornwall.gov.uk?subject=
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Training and 
intervention leaflets
As a service we provide a wide range of training, support and 
interventions, which can be delivered at an organisational, 
whole school, group or individual level. Bespoke training and 
interventions can also be developed and delivered upon request. 

Draw and talk 
intervention 
staff training
School information leaflet

Educational Psychology Service

Your link Education Psychologist:

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo credit ©iStockphoto.com 
43923 03/18 www.cornwall.gov.uk

Draw and talk can be purchased 
from the Educational Psychology 
Service

Cost:
Schools with a Service Level  
Agreement  (SLA) 

Four hours of SLA time  
for up to three students
Schools without an SLA 

£320 for up to three students
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

For MATs or training for larger 
groups of staff please email: 
tradedepservices@cornwall.gov.uk

The three 
session change 
programme
School information leaflet

Educational Psychology Service

Your link Education Psychologist:

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo credit ©iStockphoto.com 
43923 03/18 www.cornwall.gov.uk

The three session change 
programme can be purchased from 
the Educational Psychology Service

Cost:
Schools with a Service Level  
Agreement  (SLA) 

Four hours of SLA time
Schools without an SLA 

£320
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

LEGO© therapy
School information leaflet

Educational Psychology Service

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo © iStockphoto.com  
43923 03/18  www.cornwall.gov.uk

Draw and talk can be purchased 
from the Educational Psychology 
Service

Cost:
Schools with a Service Level  
Agreement  (SLA) 

Four hours of SLA time  
for up to four members of staff
Schools without an SLA 

£320 for up to four members  
of staff
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

For MATs or training for larger 
groups of staff please email: 
tradedepservices@cornwall.gov.uk

Your link Education Psychologist:

Loss and 
change group 
intervention
School information leaflet

Educational Psychology Service

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo © iStockphoto.com  
43923 03/18 www.cornwall.gov.uk

Loss and change group intervention 
can be purchased from the 
Educational Psychology Service

Cost:
Schools with a Service Level  
Agreement  (SLA) 

Three days of SLA time  
for up to eight students
Schools without an SLA 

£1,440 for up to eight students
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

Your link Education Psychologist:

Motivational 
interviewing 
School information leaflet

Educational Psychology Service

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo credit ©iStockphoto.com 
43923 03/18 www.cornwall.gov.uk

Motivational interviewing (MI) can 
be purchased from the Educational 
Psychology Service

Cost:
Schools with a Service Level  
Agreement  (SLA) 

One day of SLA time
Schools without an SLA 

£680
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

Your link Education Psychologist:

Video enhanced 
reflective 
practice (VERP)
School information leaflet

Educational Psychology Service

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo ©iStockphoto.com 
43923 03/18 www.cornwall.gov.uk

VERP can be purchased from the 
Educational Psychology Service

Cost:

Schools with a Service Level  
Agreement  (SLA) 

2.5 days of SLA time  
for up to 5 members of staff
Schools without an SLA 

£1,292 for up to 5 members  
of staff
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

Your link Education Psychologist:

or contact Clare Lowry,  
Senior Educational Psychologist: 
clowry@cornwall.gov.uk

 

Video 
interactive 
guidance (VIG)
School information leaflet

Educational Psychology Service

If you would like this information in another 
format or language please contact:

Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY

Email: comments@cornwall.gov.uk
www.cornwall.gov.uk
Telephone: 0300 1234 100

Photo ©iStockphoto.com 
43923 03/18 www.cornwall.gov.uk

VIG can be purchased from the 
Educational Psychology Service

Cost:

Schools with a Service Level  
Agreement  (SLA) 

Two days of SLA time
Schools without an SLA 

£1,040
This can be purchased from the  
Educational Psychology Service via the 
Services 4 School Portal. 

Please discuss with your link  
Educational Psychologist

Your link Education Psychologist:

or contact Clare Lowry,  
Senior Educational Psychologist: 
clowry@cornwall.gov.uk

 

Emotional Literacy 
Support Assistant 
(ELSA) training
School information leaflet

www.cornwall.gov.uk

Emotion Coaching 
staff training
School information leaflet

www.cornwall.gov.uk

Supportive 
Supervision
Supporting the professional 
development of school staff 
through structured supervision

www.cornwall.gov.uk

Below are some examples of the training and interventions which are available. These particular 
examples aim to promote a child or young person’s social and emotional wellbeing or to develop and 
support staff wellbeing and practice. 

Leaflets which provide more information about each of the following interventions or training are 
available from your link Educational Psychologist and will shortly be available to view via the Educational 
Psychology Service Cornwall Council web pages. 

•• Draw and talk •• 3 Session change 
•• Lego therapy •• Loss and change 
•• Motivational Interviewing (MI) •• VERP 
•• VIG  •• Emotion Coaching
•• ELSA •• Supportive supervision   

The above training and interventions can either be purchased as part of a Service Level Agreement or for 
a specified cost via a direct request to tradedepservices@cornwall.gov.uk Please discuss with your link 
Educational Psychologist in the first instance. 
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Contact us
For advice and guidance please email us at:

tradedepservices@cornwall.gov.uk
Or call us on:

01579 341132

If you would like this information in another 
format or language please contact:
Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY 

e: equality@cornwall.gov.uk
t: 0300 1234 100

July 2020 JN50048 


