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Issue/Background                
Cornwall Fire and Rescue Service (CFRS) 
support water safety campaigns to raise 
awareness of water to reduce water related 
incidents on our coastline, previously 
delivering two water safety initiatives in 
Falmouth at the Quayside and another at 
Porthleven. Both previous initiatives linked in 
with the launch of national water safety 
campaigns, the Royal Life Saving Society (RLSS) 
‘Don’t Drink and Drown’ and RNLI’s ‘Float to 
Live’ which increased the delivery of the 
message to a national level, expanding the 
impact of the messaging with a greater 
audience reach, raising the profile with 
national broader advertising for wider 
exposure. 
 
Outcomes following the delivery of the two 
water safety initiatives included: 
• 52 people trained in the safe use of throw 

lines. 
• 12 throw lines distributed to local 

waterside businesses. 
• Staff educated regarding the dangers of 

being under the influence of alcohol when 
near water. Trained to encourage safer  

 
 
 
behaviour around the quayside and taught 
what to do in an emergency if someone 
enters the water. 

• Engagement with the general public to 
raise awareness of the ‘Don’t Drink and 
Drown’ and ‘Float to Live’ campaigns. 

• Float to Live flash message installed at the 
Critical Control Centre providing staff with 
structured advice regarding what to do if 
someone falls into the water.   
 
Following five water incidents where 
intoxicated members of the public had 
entered the water outside the Greenbank 
Hotel in Falmouth, Red Watch at Falmouth 
Community Fire Station in collaboration 
the RNLI, the RLSS, the Coastguard and 
Devon and Cornwall Police delivered water 
safety education and training to members 
of staff from the Greenbank Hotel. In three 
of the five water incidents at the 
Greenbank Hotel a member of staff has 
entered the water and rescued the 
individuals without calling the Coastguard.  
The Greenbank Hotel is perched on 
Falmouth’s historic waterfront in a unique 
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location offering panoramic views. The 
hotel features a restaurant, bar and pub. 

 
 
Action Taken     
The Greenbank Hotel initiative was delivered 
as a direct response to patrons from their 
establishment having fallen into the water 
resulting in Greenbank Hotel staff entering the 
water themselves in an attempt to rescue the 
patrons.  
 
Previous initiative locations were selected due 
to their proximity to open water hosting 
waterfront and quayside pubs. The Greenbank 
Hotel identified itself due to the number of 
incidents which have occurred directly outside 
the establishment.  
 
The emphasis of this initiative was to improve 
staff awareness, educating them to 
understand the risks of someone entering 
water after consuming alcohol, encouraging 
safer behaviour around the Greenbank Hotel 
and receiving training of what to do in an 
emergency if someone enters the water.   
 
 
Outcomes for Communities & Staff 
Through a collaborative partnership approach 
water safety education and training was 
delivered to 20 Greenbank Hotel staff a 
location identified due a number of incidents 
where members of the public have entered 
the water and were rescued by staff.   
 
As a result of this initiative Greenbank Hotel 
staff have increased awareness of the dangers 
of being under the influence of alcohol when 

near water and of the risks of entering of 
water after consuming alcohol. 
Staff have been educated to recognise the 
signs and encourage safer behaviour around 
the water’s edge to prevent incidents from 
occurring. 
 
Staff have received training local staff on what 
to do in an emergency if someone enters the 
water to enhance the survival rates of 
individuals if an incident occurs.   
Staff are now trained to use throwlines should 
they be required if someone enters the water. 
 
Two throw lines are now located at the 
Greenbank Hotel with an accompanying 
instruction and training manual with guidance 
on what to do if someone falls into the water 
should staff require prompting.  
Through a collaborative approach the initiative 
was a positive partnership success. This 
initiative is the third joint water safety 
initiative CFRCSS has delivered in Cornwall 
further supporting the water safety 
infrastructure in Cornwall and strengthening 
collaborative working to reduce drownings.                               
 
 
Contact   
 
If you require any further details about the 
points raised in this case study, please contact: 
 
Name: Jason Boeuf 
 
Job title: Watch Manager 
 
Email: jason.boeuf@fire.cornwall.gov.uk  
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