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Issue/Background                
Steve Hoskins Construction were identified as 
a potential business that would benefit from 
targeted intervention via Devon and Cornwall 
Safety Camera Partnership Speed due to 
number of incidents related to speed and 
loading, involving their vehicles which have 
resulted in the receipt of penalty notices. One 
particular vehicle was witnessed as being 
overloaded with equipment in danger of 
falling into the carriageway. 
 
 
Action Taken     
Cornwall Fire and Rescue Service, in 
collaboration with Devon and Cornwall Police 
and the Safety Camera Partnership identified 
an opportunity to pilot an innovative 
approach, based on Highways England’s 
Driving for Better Business, as a new model to 
work with the company to address unsafe 
driving behaviour among employees, as well 
as ensuring correct work place driving policies, 
management practices and procedures were 
in place and adhered to. 
 
 

 
 
The company was initially visited by two 
members of Devon and Cornwall Police with a 
remit for road safety, who then recommended 
that managers worked with Tom Rehaag and 
Chris Wolstencroft from Cornwall Fire and 
Rescue Service as part of the Prevention and 
Road Safety Team to improve safety.  
 
In partnership we were able to assist the 
company in identifying a number of concerns 
which impacted on the road safety of the 
company’s workers. There were various issues 
which were identified as needing addressing, 
including raising driver’s awareness of the 
expected standard expected while driving 
work vehicles and the correct speed limits for 
vans and HGV’s. 
 
 
Outcomes for Communities & Staff 
The company were very open to engaging in 
the process of changing the culture of the 
business by improving the driving behaviour of 
their employees, as well as being pleased to 
receive guidance and advice regarding 
developing an appropriate work-related road 
safety policy and driver handbook. 
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To date the changes that have been 
implemented by the company include the 
following: 
 
• Speed restrictors have been installed on all 
vehicles in the fleet 
• Speed limit stickers are now prominently 
displayed in each vehicle 
• Adopted the Driving for Better Business 
process and made it specific to their company 
(including the risk assessment)  
• Produced a driver handbook and driver 
company policy (which states the driver paying 
the £250 excess for any damage sustained to 
the vehicle) 
• Committed to attendance from the Fire 
Service to deliver a staff workshop 
• Considering withholding a bonus if a driver 
causes damage or gets flashed by speed 
camera  
• Signed up to regular work-related road 
safety newsletters, which are then shared with 
their drivers 
 
Since our initial involvement with the 
company there has been a notable reduction 
in the penalty notices received by members of 
staff. Work with the company will continue 
over the next 12 months, with possible access 
to vehicle telemetry to further monitor and 
identify any changes/improvements needed to 
correct driver behaviour. 
 
Contact   
 
If you require any further details about the 
points raised in this case study, please contact: 
 

Name: Tom Rehaag 
 
Job title: Fire & Road Safety Advisor 
 
Email: Tom.Rehaag@cornwall.gov.uk  
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