
 

 

Information Classification: CONTROLLED 

Minutes of the meeting of the South West Aggregates Working Party held online 

via Teams on Wednesday 23rd September 2020 

 

Present 

Ellie Inglis-Woolcock (EI-W) Cornwall Council - Chair; 
Julia Webberley (JW) David Jarvis Associates Ltd - Secretary; 
David Pitt (DJP) David Jarvis Associates Ltd; 
Trevor Badley (TB) Dorset Council; 
Neil Hayhurst (NH) Cornwall Council; 
Kevin Phillips (KP) Gloucestershire County Council; 
Lorraine Brooks (LB) Gloucestershire County Council; 
Robin Drake (RD) Gloucestershire County Council; 
Christina Davey (CD) Devon County Council; 
Louise Martin (LM) Somerset County Council; 
Andrew Gunn (AG) Somerset County Council; 
Helen Vittery (HV) Somerset County Council; 
Cindy Carter (CC) BANES Council; 
John Penny (JP) Aggregate Industries UK Ltd; 
Abby Haines (AH) MMO; 
Alex Curd (AC) MMO; 
Chris Herbert (CH) Aggregate Industries; 
David Payne (DP) MPA; 
Jason Day (JD) Wiltshire Council; 
Paul Webber (PW) Plymouth Council; 
Peter Huxtable (PH) BAA; 
Moreton Cullimore (MC) Cullimore Group; 
Sara Hardy (SH) Dorset Council; 
Hannah Henderson (HH) MHCLG. 
 
The meeting commenced at 10.00am. 
 

1. Introductions 
 
EI-W introduced the meeting.  JW ran through the list of attendees. 

2. Apologies 

Apologies were received from: 

Phil Anelay, North Somerset Council (unable to connect to the meeting); Peter Larwood, Imerys; 
Barry Wilson, Glendinning; Debra Abraham, Bristol City Council; Gary Staddon, Imerys Minerals Ltd; 
Peter Andrew, Hills Group; Rob Anderson, Crown Estate; Rob Levenston, South Gloucestershire 
Council; Ross Facey, Maen Karne; Tracy Brooks,Torbay Borough Council. 
 

3. Approval of minutes of last meeting of the SWAWP held on 23rd July 2020 and matters 

arising 

Approval of the minutes was proposed by SH and seconded by TB.  It was agreed that matters arising 

would be dealt with under the relevant items on the agenda. 
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4. AWP contracts and other matters arising in connection with MHCLG/ NCG  

JW advised that the AWP Secretariat contracts had now been officially extended until the end of 

March 2021.  At that point, a full procurement process is anticipated. 

The AMS 2019 is dealt with under a separate item below. 

HH confirmed there were no other issues arising at present. 

5. AMS 2019 and consensus to wait for data from BGS for 2019 LAAs rather than contacting 

operators independently plus feedback from recent meeting with BGS (JW) 

JW pointed out that the deadlines for completion of Forms A and B have both now passed – the 

former being 21st September and the latter 7th September.  A meeting was held by the BGS on 9th 

September which JW attended, together with a number of other AWP secretaries.  Headlines from 

that meeting revealed that, at the time, minimal numbers of operators had responded to the Form A 

survey (useable results of about 182 out of an expected 1000 returns) whilst there had been a last 

minute surge in responses to the Form B deadline (completed by MPAs).  Since the meeting, specific 

MPAs within the South West AWP area had been contacted in respect of outstanding Form B returns 

whilst the MPAs had forwarded on an email drafted by the BGS to remind operators of the (then) 

impending deadline. 

JW wondered if HH had any more recent data on response levels and HH advised she would seek an 

update from the BGS. 

Members commented that there were some issues with uploading the data required for Form B and 

in interpreting the associated guidance but the BGS had been helpful when difficulties arose.  HH 

confirmed that a formal feedback process would follow in due course. 

The meeting agreed that a consensus had been reached to the effect that 2019 data would not be 

independently sought from operators; MPAs would await the relevant data from the BGS and timing 

of 2019 LAAs would be dependent on receipt of this. 

It was agreed that MPAs would send out return requests to operators for 2020 data at the normal 

time in early 2021. 

6. SWAWP Annual Report 2017 and 2018 – in particular, section 6 information 

The 2017 Annual Report had been circulated to members for final comment.  JW acknowledged 

receipt of an email just received from DP with various comments on the report but suggested that, 

in view of the lengthy delays already experienced on production of the report as a result of (ongoing) 

delayed receipt of data, DP’s comments and members’ comments passed on subsequently would be 

better taken account of in the 2018 report.  DP concurred with this approach but suggested that the 

preamble should acknowledge the belatedness of the report and indicate that its publication is now 

more a record of historic data.  The report should also provide a comment on how actual sales relate 

to the national guidelines (as levels are reasonably close as shown in Table 3).  It was noted that in 

most other AWPs, eg SE, the actual sales are well below national guideline levels and always have 

been, and the apportioned figures are not being applied in development plans or LAAs, so direct 

comparison is not that helpful. 
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It was again noted that the SWAWP is the anomaly when it comes to completion of the annual 

report, with it always being at least two years behind.  JW reiterated that completion of the report 

depends on receipt of relevant data from operators to MPAs (which is itself often delayed) before 

being sent on to the AWP.  The annual report is meant to reflect the findings of individual LAAs 

which are supposed to determine an appropriate demand scenario for their relevant MPA area and 

which it could not do if the annual report is produced before completion of the LAAs.  The SWAWP 

has traditionally waited for the majority of LAAs to be completed.  However, this is something that 

MHCLG may wish to standardise to enable easy comparison of nationwide data; nonetheless, HH 

recognised the difficulties highlighted.  

In terms of section 6 of the report which contains comments from each MPA as to significant trends 

and events in their areas, it was agreed that this can be fairly concise but should make clear which 

demand scenario is relevant for that area (for example, the 10 year sales’ rate). 

JW made a final plea for outstanding data for the annual report by 30th September, including an 

update on Development Plans (which should now be correct as at September 2020). 

Production of the annual report for 2018 is underway but only three out of seven MPAs have 

completed their LAAs for 2018. 

7. Query as to how MPAs should take comments into account in respect of their LAAs 

(following request from member) 

TB noted that MPAs are not obliged to make changes proposed by the AWP (or others).  EI-W 

pointed out that factual inaccuracies are different from questions of interpretation and should be 

addressed.  CD commented that her approach was to respond directly to individual comments and 

this approach was commended by the meeting. 

8. Terms of Reference – final comments and agreement 

EI-W stated that we had discussed the existing AWP Terms of Reference (dated 2013) at various 

previous meetings but members had not suggested any changes nor raised any issues.  It was agreed 

that EI-W and JW would review these and circulate updated terms for member comment. 

9. Planning Reform White Paper 

EI-W gave a precis of the reforms proposed by the white paper.  Another white paper is anticipated 

in the autumn about devolution / local government reorganisation. 

It was suggested that a short response to the Planning Reform White Paper (which does not mention 

minerals at all) should be submitted by the SWAWP emphasising the importance of minerals in any 

reform proposed for housing and highlighting the role of and essential nature of AWPs.  EI-W and 

JW will draft a statement which will be circulated for approval by members.  The deadline for 

responding to the consultation is 29th October. 

10. Statements of Common Ground 
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The ‘Proposed Protocol for Responding to Local Authority Statements of Common Ground’ had been 

amended pursuant to comments in the July SWAWP meeting.  This was now considered to be 

agreed by the meeting and such agreement was proposed by KP and seconded by DP.  A copy of this 

protocol will now be uploaded onto the Cornwall Council website.   

11. Any other business 

DP alerted the meeting to news about the Hemerdon site in Devon which has just received permission 

to temporarily increase the amount of aggregates permitted to leave the site, from 150,000 tonnes to 

1.4 million tonnes a year.  The operator aims to “saturate the entirety of the road capacity in and 

around Hemerdon and attack the local market which equates to half a million to 750,000 tonnes per 

annum.” 

More details can be found in the attached press releases.  CD said she would try and elicit more 

detail on this from within Devon County Council. 

12. Date and venue of next meeting 

It is proposed that the next meeting of the SWAWP also be held remotely.  The next proposed date 

is Wednesday 13th January 2021 commencing at 10.00am. 

The meeting ended at 11.15am. 


