
How to adjust your gears
Looking after your bike is easier than you might think. If you are unsure 
about any adjustments that you make, then seek advice from a 
competent person.



This guide will help you 

understand how to troubleshoot 

rear derailleur issues. 

The derailleur (or ‘rear mech’) 

allows you move the chain (by 

derailing it) from one sprocket 

(gear) to another and change 

between all the gears (cassette). 

First, let's identify the different 

adjustments:

What tools do I need?

Crosshead 

screwdriver

Derailleur 
(rear mech)

Sprocket or cog (gear)

Jockey wheel



Here's how each of these adjustments work:

B (Body) screw: Adjusts tension on the derailleur, between the frame and the derailleur (not to be 

confused with tension on the derailleur cable which is adjusted with the Barrel Adjuster). The B screw 

adjusts the vertical distance between the jockey wheel and the rear cassette (gears). The B screw should 

be adjusted so the higher jockey wheel is clear of the cassette. 

To increase the vertical distance between the derailleur pulley and the cassette turn the B screw 

clockwise.

To decrease the vertical distance between the derailleur pulley and the cassette turn the B screw anti-

clockwise 

The H (High) and L (Low) screws limit the amount of movement the derailleur can make. These 

screws determine how far inboard (towards the wheel) or outboard (away from the wheel) the 

derailleur sits.

H (High) screw: Adjusts the limit of movement when in the smallest cog (highest gear) The H screw 

should be adjusted so that when shifted into the smallest cog (highest gear) the jockey wheel sits directly 

underneath the smallest cog.

Ensure you have changed into the smallest cog (highest gear).

To move the derailleur inboard (towards the wheel) turn the H screw clockwise.

To move the derailleur outboard (away from the wheel) turn the H screw anti 

clockwise. 



L (Low) screw: Adjusts the limit of movement when in the largest cog (lowest gear). The L screw 

should be adjusted so that when shifted into the largest cog (lowest gear) the derailleur sits directly 

underneath the largest cog.

Ensure you have changed into the largest cog (lowest gear)… 

To move the derailleur outboard (away from wheel) turn the L screw clockwise.

To move the derailleur inboard (towards the wheel) turn the L screw anti-clockwise. 

See next page for more detailed description of adjusting High and Low screws

Barrel Adjuster: Unlike the other adjustments, the Barrel Adjuster does not look like a screw. Instead it 

is a barrel that sits around the derailleur cable where the cable attaches to the derailleur. The Barrel 

Adjuster is designed to be adjusted with your fingers - you should not need to use a tool.

The Barrel Adjuster adjusts the tension of the cable, which in turn adjusts the indexing (changing) of the 

gears. You should be able to change smoothly between gears without clicking or hesitation.

If your derailleur hesitates when shifting into bigger cogs (lower gears), increase cable tension by turning 

the Barrel Adjuster anti-clockwise.

If your derailleur hesitates when shifting into smaller cogs (higher gears), decrease cable  

tension by turning the Barrel Adjuster clockwise.



How to set 

up the low 

and high 

limit screws 

on your rear 

derailleur



See diagram of derailleur


