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How we will capture and analyse the results?
All responses will be captured and recorded anonymously via our survey 
system Netigate. These will then be used to help shape our proposals for 
inclusion in the 2021- 2022 IRMP Annual Review Document.

Thank you for taking the time to read this 
consultation document, which is also available 
on our website at www.cornwall.gov.uk/IRMP. 
It contains two short questions and should take 
no longer than 10 minutes to complete. You can 
request a hard copy of this survey by email or 
phone using the additional details outlined on 
page 9. We are unable to offer opportunities for the 
public to take part in face to face engagement due 
to the Covid-19 restrictions we are adhering to.    

Following your feedback we will gather and 
analyse the results and present these in a report 
to Members of the Council’s Neighbourhoods 
Overview and Scrutiny Committee, alongside 
our draft Cornwall and Rescue Service Integrated 
Risk Management Plan Annual Review 2021-2022. 
They will scrutinise the draft and how we have 
incorporated the consultation feedback into our 
plan. They will provide us with any comments and 
feedback prior to signing off the plan.
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Purpose of this document

Each year we review the 3-year IRMP and 
produce a review document with any updates or 
amendments we need to make as a result of the 
changing landscape we operate in. We use this 
annual review to outline the key areas of work for 
that year, and consider any changes locally, or 
nationally, that might impact on what we need to 
do, and how we do it.

This year we have identified that we need to 
review how we use our resources to ensure we 
are taking into account the changing needs of 
our communities and new ways of delivering our 
services as we deal with a global pandemic. The 
Covid-19 virus has impacted every member of 
our community in one way or another; people 
are spending more time at home and relying on 
digital technologies more than ever. People’s 
mental and physical health and wellbeing 
has been impacted by the reduction in social 
contact and restrictions put in place to prevent 
the spread of the virus. Businesses have had 
to change the way they operate and do things 
differently to keep up with the changes in what 
the population can and cannot do. Emergency 
services have not escaped the need to adapt and 
work in different ways and that includes the work 
of Cornwall Fire and Rescue Service. 

Cornwall Fire and Rescue Service is a service of 
Cornwall Council. Our 2019-2022 IRMP focuses 
on the core fire and rescue responsibilities 
outlined under the Fire and Rescue Services Act 
2004; prevention, protection and response, and 
we have strong links with other council services 
alongside our professional and trusted external 
partners to ensure we are ‘working together to 
make Cornwall safer’. Since the Government 
put the country into lockdown on 23 March 
2020, we have worked alongside other services 

of the council to identify and support the most 
vulnerable members of our communities, looking 
at what they need and how we can work together 
to support them. We have had to consider how we 
deliver our statutory services within the guidelines 
and restrictions of the lockdown, to ensure we 
support our communities, while keeping our staff 
safe and well. This consultation is seeking views 
on how we continue to deliver our priority services 
during the third and final year of our IRMP, in the 
context of a global pandemic and ensuring that we 
are utilising our staff as efficiently as possible.

In 2018/19 we developed our Cornwall Fire and Rescue 
Service Integrated Risk Management Plan (IRMP) 
covering 2019 to 2022. We did this in consultation with 
the public, partners and key stakeholders, as set out in 
Government guidelines.
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About us
We have 31 community fire stations across Cornwall; two of these have operational crews working out 
of them 24-hours a day; five stations operate 7am-7pm (on-call staff at night) and 24 stations are crewed 
solely by our on-call personnel. During periods of the year when the population and potential risk 
increases in Newquay, we implement our Newquay 24 crewing model and staff Newquay Community 
Fire Station 24 hours a day. We have also introduced a crewing model in Liskeard to support on-call 
stations in the east of the county. The station is crewed from Tuesday to Friday 0830 - 1830hrs with a 
wholetime crew. The make-up of operational firefighters across the service is approximately 70% on-call 
and 30% wholetime.

Wholetime firefighters
Wholetime firefighters work shifts on a full time contract and during their hours of work are available to 
provide an immediate response to emergencies. They undertake all the required training as part of their 
wholetime hours.

Wholetime staff will undertake and deliver a wide range of protection, prevention and community 
engagement events during the day and evening.

On-call firefighters
On-call firefighters are trained personnel who have a job outside of the fire service, but are available 
to respond to an incident. They are alerted to an incident by a pager, and attend the station using their own 
method of transport, ready to ‘turn out’ in response to an incident. They are required to attend a training 
session known as ‘drill night’ once a week for two hours. The number of hours they may be available for 
depends on the terms of their contract and they are paid for drill nights and for attending incidents.

We have staff who support fire and road safety awareness, other community safety initiatives and our 18 
wholetime watches to develop and deliver local projects aligned to the risks in their station areas.
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Where are we now?
On 23 March 2020 Government announced that 
the country would be placed into lockdown to 
reduce the spread of the Coronavirus. As soon 
as this announcement was made, we considered 
the critical and statutory activities of our service 
which needed to continue to operate to ensure the 
safety of our people and communities. We have 
developed a flexible approach to ensuring these 
critical services continue to operate safely and 
effectively. We have limited access to our critical 
control centre and brought back previous serving 
staff to ensure we have additional resilience 
should staff be off due to sickness. 

We are maintaining our response capability by 
crewing with an optimum crew of five firefighters. 
However, due to the current Covid-19 guidelines 
we are, in some circumstances, crewing with four 
firefighters, who are spaced out across the cab to 
maintain social distancing. Additional resources, 
if required, such as more responding firefighters 
or officers are sent in additional vehicles to limit 
contact amongst staff when responding to fires 
and other emergencies. To ensure the vehicles and 
equipment required for response are maintained 
and repaired, we asked our engineering and 
workshops teams to split into two shifts to ensure 
we could maintain appropriate staffing levels, 
while minimising contact between staff. 

We also changed the way we deliver face-to-face 
activities including prevention work, such as home 
fire safety checks and community engagement 
activities, and our business safety and protection 
work.  

To support this, we had to look at changes to 
our processes, procedures, policies and patterns 
of working. This is to ensure staff safety and 
resilience across the service ensuring we are 
able to provide services which protect the most 
vulnerable members of our communities, while 
working within the Government guidelines and 
ensuring the safety of our staff. 

Efficient use of resources

A large proportion of our community engagement, 
equality and diversity activities have traditionally 
been focussed on key community safety events 
and initiatives, aimed to proactively deliver fire 
and road safety information against emerging 
risks and trends. We have had to adapt how we do 
this, drawing on partners across the Council and 

more widely across the community to support 
this. For example, the prolonged dry spell early in 
lockdown, and the increase in people with time 
on their hands to pick up those DIY and gardening 
projects, paired with the closure of waste and 
recycling centres, saw more people having 
bonfires and burning waste at home. We focussed 
our prevention efforts on delivering fire safety 
messages online, highlighting the dangers of home 
burns. We worked with other Council services to 
ensure the potential health and environmental 
impacts were also highlighted. Once the waste 
and recycling centres began to re-open, we were 
able to encourage people to take their waste to 
these and avoid the need for bonfires at home. 

We have worked closely with adult social care 
teams to identify the most vulnerable people 
in our community and developed covid-safe 
procedures to enable a small team of people to 
deliver home fire safety checks. While the overall 
number of home fire safety checks we have been 
able to undertake has reduced due to the covid 
restrictions, the percentage of these delivered to 
the most vulnerable and high-risk members of the 
community has increased. This has been helped 
by sharing data to identify individuals previously 



unknown to the service, and utilising the capacity 
of operational crews when not required to attend 
an incident. Adopting flexible crewing on our 
appliances has meant we have been able to use 
personnel not required to attend an incident to 
carry out vital prevention activities.    

Our protection work is traditionally undertaken 
through on-site visits to business premises by 
appropriately trained staff, however this was not 
possible during the lockdown period. We therefore 
created a policy and procedure which enabled 
those officers to collect, process, investigate and 
complete a fire safety audit online or through 
a desktop assessment. We have worked with 
colleagues in environmental health and the 
Chamber of Commerce to deliver business 
safety webinars providing advice and guidance 
across both environmental health and fire safety 
legislation requirements. 

Many of the changes we have made during covid 
involves utilising technology and new ways of 
working. We have produced fire safety information 
specifically targeted at high risk premises, such 
as residential care homes, and utilising our links 
with other council departments were able to get 
this information delivered through the personal 
protective equipment (PPE) delivery process. We 
have created training videos for staff to enable 
us to deliver virtual drill nights and provide a 
limited contact mechanism to ensure staff remain 
appropriately trained. 

Community safety information videos have 
been produced and shared on web and social 

media sites. This has included everything from 
how to check your car tyres to ensure they are 
road worthy, to a novel reminder to install and 
test smoke alarms. We have engaged with local 
partners, such as CHAOS Radio to develop and 
deliver a virtual blue light day, focussed on 
providing an insight into what we do, alongside 
with key safety messages for both the public and 
businesses, as well as utilising our links across the 
council to promote fire and rescue safety through 
local radio and newspapers. 

These different ways of working have been 
highlighted through a recent peer review 
undertaken jointly between the Local Government 
Association (LGA) and the National Fire Chiefs 
Council (NFCC) and an inspection from Her 
Majesty’s Inspectorate of Constabulary and Fire 
and Rescue Services (HMICFRS). We have been 
recognised for our flexible approach and our focus 
on understanding and addressing the highest risks 
within our communities. But, we could do more 
and as part of our consultation, we would like you 
to help shape what we do

The LGA/NFCC peer review highlighted the need 
to consider how we can utilise our operational 
personnel to undertake more prevention and 
protection activities. This would not impact on our 
emergency response but would support local risk 
reduction and the national focus on business fire 
safety following the Grenfell Tower fire in 2017 and 
the subsequent reports outlining improvements to 
building safety. We therefore want your views on 
how we could best use our resources to deliver our 
services as efficiently as possible. 
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Question 1
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We would like to look at how we can use our operational staff more efficiently to deliver other 
activities when they are not responding to emergency incidents. We would therefore like your 
views on the highest priority activities which they could undertake? Please tell us how you 
would rank the following activities in order of priority (mark the box from 1-10 with 1 being 
highest and 10 being lowest).

Collaboration (meetings, events and engagement).

Operational competence training.  

Carrying out visits to understand the use of a building, any hazards and risks and its construction, 
to assist in fighting a fire if there is one. These are known as site-specific risk (SSR) visits.

Undertaking business engagement activities (business fire safety).

Undertaking fire safety audits and inspections in premises deemed as high risk for the community, 
such as places where people sleep; hospitals, care homes, hotels. This includes undertaking 
enforcement activities to ensure these businesses comply with fire safety regulations. 

Delivery of Phoenix Services activities, such as first aid or driver training. 

Visit the homes of vulnerable people in our community and carry out checks to ensure their home 
is as safe as it can be from fire and other hazards (known as home fire safety checks and living safe 
and well visits).

Working with other agencies to help the safety and wellbeing of vulnerable individuals – often 
referred to as safeguarding. 

Policy and standards development and implementation. 

Community engagement.

Is there anything else that you think is important that we haven’t listed? Please note below.
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Question 2
We recognise that we need to continue to undertake engagement activities while following 
Covid-19 guidelines and restrictions to ensure the safety of our staff and communities. Taking 
into account some of the ways we have changed how we deliver our engagement activities we 
welcome your ideas and suggestions of how we could improve this further. Please use the space 
below to give us your ideas and suggestions.
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Please select which of the following relates to you

  Public   Staff

  Partner   Elected Member

How do you describe your sex/gender?

Do you identify as being LGBTQI+ 
if so, how do you identify?

Please indicate your age

Do you consider yourself to have a disability?

  Yes   No

Data Protection statement
The information you provide on this form will 
be held by Cornwall Fire and Rescue Service in 
accordance with the Data Protection Act 2018. 
Your information will not be used for any other 
purpose by Cornwall Council, and will not be 
passed on to any other third party without 
your permission. In accordance with Cornwall 
Council's Record Retention Policy, the information 
you provide on this form will be retained for its 
purpose, after which period it will be destroyed in 
a secure manner. The purpose for collecting the 
data is to ensure that the service are collecting the 
differing perceptions of need and views from all, 
providing fairness to all protected characteristics. 
Any personal data collected will not be shared 
with any third parties. If you have any concerns 
regarding the processing of your data then please 
contact consultation@fire.cornwall.gov.uk

About you

Contact us
If you would like more information on any 
of the areas discussed in this document or 
to obtain a hard copy please contact:

  consultation@fire.cornwall.gov.uk  

Please include IRMP Consultation in the 
subject.

  0300 1234 232

To view the survey online please visit: 

  www.cornwall.gov.uk/IRMP

Closing date for responses is 
Friday 12 February 2021

Please provide the first 4 letters/numbers of 
your postcode. This will help us ensure we have 
responses from across Cornwall.

How do you describe your ethnic origin?

  White (e.g. British, Scottish)

  Mixed (e.g. White and Asian)

  Asian or Asian British

  Black or Black British

  Cornish

  Other Ethnic Group  (please state below)

  Female       Male       Intersex

  Gender Fluid       Non-Binary



If you would like this information in another 
format or language please contact:
Cornwall Council, County Hall, 
Treyew Road, Truro, TR1 3AY 

e: equality@cornwall.gov.uk
t: 0300 1234 100

November 2020 JN50284 

Contact us
For advice and guidance please email us on:

consultation@fire.cornwall.gov.uk

Or phone us at:
0300 1234 232


