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Our first priority is listening to 
our residents, we were keen to 
capture as wide a range of views 
as possible in order to shape our 
new vision and plan for future 
generations 
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INTRODUCTION 
OUR FIRST PRIORITY 
IS LISTENING TO OUR 
RESIDENTS, WE WERE 
KEEN TO CAPTURE AS 
WIDE A RANGE OF VIEWS 
AS POSSIBLE TO HELP 
SHAPE OUR VISION. Our 
May 2020 resident survey found an 
unprecedented level of public demand 
for change, with over three quarters 
of respondents saying that they hope 
we will have learnt from this crisis as 
a country, and only one in ten people 
agreeing they want everything to 
go back to how it was before the 
pandemic. While our survey is carried 
out independently to robust statistical 
standards, the appetite for change was 
so high that some members wondered 
if this could be an accurate barometer 
of public sentiment. So, we tracked the 
results of larger national surveys and 
found their results to be consistent 
with Cornwall’s. 

We also opened our survey to all 
residents in Cornwall who wanted 
to take part. Over 2,200 people 
completed the survey online. Their 
appetite for change is even higher than 
the representative sample of residents 
who completed our May survey. Fewer 

than 3% say they want everything to go 
back to how it was, and nine in ten say 
they hope we will have learned lessons 
from this crisis as a country. 

Having heard this strong public call 
for change, we wanted to explore 
people’s views further. We launched 
“The Cornwall We Want” campaign 
on 26 June, to hear more from our 
residents about the changes they 
want for future generations.  At any 
other time, this would have been a 

straightforward project, as Members 
are regularly out and about on high 
streets across Cornwall to meet 
our residents and hear their views. 
However, the national lockdown and 
continuing social restrictions to keep 
our residents safe from Covid-19 made 
that impossible. We were determined 
to not let circumstances get in the way 
of ambition, so we devised a number of 
creative ways to hear people’s views. 

We wanted to hear from as many 
people as possible to shape The 
Cornwall We Want for the future 
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We wanted to hear from as many residents as possible, so we promoted the chance for people to 
have their say in our weekly residents e-newsletter which is sent to 170,000 people in Cornwall, 
as well as through extensive coverage on social, print and broadcast media. 

OUR SOCIAL MEDIA COVERAGE... 
Facebook achieved 
a reach of... 7,452 

unique users who engaged 149,725 16,000 
Organic video 

in certain ways with our views 
Facebook posts (like, 
comment, share, love, etc) 

81,500 2,000 
Through Twitter we 
generated more than... and had over... 

impressions engagements 
(screen views) 
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visitors of all age groups 
from across Cornwall 
actively providing feedback 
by completing the covid-19 
impact survey and/or sharing 
their hopes and engaging in 
discussions. 
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We created an online platform called 
Let’s Talk Cornwall to give everyone 
a say during a time of restrictions on 
public gatherings. 

LET’S TALK 
CORNWALL 
RECIEVED 
AROUND... 

25,000 
visitors between 26 
June and 1 October 
with... 

3,000 

LIVE-STREAMED EVENTS 

online 
events 3 650 

were watched live by at least... people 

and they generated over... and... 

5,000 16,000 
Organic video comments 
views 

The social media reach of each event was between... 

and 25,000 50,000 
people who had the 
opportunity to watch 
the event again 
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ALSO... 
Over 

4,000 
people actively provided feedback to 
help inform the Cornwall We Want 

Over 

200 
people provided 
feedback by 
email or letter 

50 
people and 
organisations 
were involved in 
the BAME virtual 
roundtable event 

Around 

150 
people engaged in 
collaboration with Harbour 
Housing and Home Group 
housing association 

5 
Focus groups  with 
young people, 
disabled people and 
LGBTQi community 

FURTHER ENGAGEMENT AND 
PLANNED COLLABORATION 
WITH Cornwall Pride, DisAbility 
Cornwall, Disability Alliance, 
Traveller Space, Young People 
Cornwall, the Youth Parliament, 
Cornwall Care, AgeUK, Cornwall 
People First, Intercom Trust, Hearing 
Loss Cornwall 
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THE CORNWALL WE WANT

SUMMARY OF 
KEY MESSAGES 

The following summary of the 
big messages draws out the most 
common themes and calls for action: 
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A CLEANER, GREENER 
CORNWALL WITH MORE 
SPACE FOR NATURE. 

During lockdown many residents 
rediscovered their local area and 
enjoyed walking and cycling in the 
clean air on local footpaths, lanes and 
roads relatively clear of traffic. We 
know that tackling climate change 
was a priority for residents before the 
pandemic and the feedback shows 
this is still the case. If anything, the 
experiences over lockdown seemed to 
have strengthened people’s resolve to 
reduce  carbon emissions and pollution 
of all kinds and to enhance the local 
environment and wildlife. 

Our Covid-19 impact survey was 
completed by 2,217 people. The clear 
top 2 answer categories in response 
to the open question ‘What is the one 
thing you would like to see changed in 
the future once the pandemic is over?’ 
were: 

Cleaner society/litter-
free/protection of the 
environment/less pollution 
A reduction in traffic 
and encouraging public 
transport/biking/walking 
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Many contributors advocated making 
tackling climate change and protecting 
the environment the number one 
priority for the future 

THE CORNWALL WE WANT

 
   

 

 

 

 

 

This was echoed in the feedback on the 
Let’s Talk Cornwall platform, the live-
streamed events and the e-mails and 
letters we received. Many contributors 
advocated making tackling climate 
change and protecting the 
environment the number one priority 
for the future. 

There were clear calls to take 
measures to reduce pollution (ie 
from plastics, road and air traffic, 
pesticides), tackle littering and improve 
recycling to achieve cleaner air, water, 
soil and beaches. Alongside this, there 
was also a desire by many to invest in 
making more space for nature and 
improve biodiversity, including by 
planting more trees, rewilding land and 
diversifying verges. 

Many people mentioned the 
environment in conjunction with 
other opportunities or concerns, 
linking it to economic and 
employment opportunities, benefits 
of homeworking, reduction of traffic 
levels, benefits of active travel, quality 
of housing, community action and 
almost every other topic covered. It 
appears to now be more of a constant 
in people’s thinking about everyday 
matters. It is clear that many residents 
feel ‘Environmental Impact’ should be a 
key policy consideration underpinning 
all future decisions about the future of 
Cornwall. 
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WHAT IS THE ONE THING YOU WOULD LIKE 
TO SEE CHANGED IN THE FUTURE ONCE THE 
PANDEMIC IS OVER? 
TOP 10 RESPONSES: 

Cleaner society / litter-free / protection of the 
environment / less pollution / tackle climate emergency 

Reduction in traffic and encouraging public transport / 
cycling / walking 

Ability to work from home flexibly and 
commuting less 

Better communication between people 
and being kinder 

Bringing Communities together and 
helping each other 

Less tourism and focus on other areas of the economy / 
tourist tax / manage tourists differently 

Greater appreciation of nature and 
green spaces 

Less reliance on overseas produce and a more home 
grown sustainable country in general e.g. buying locally 

Fairer treatment of and appreciation for key workers 
(including immigrant key workers) 

A change in central government party / policy or the 
political system in general 

18% 
16% 
9% 
6% 
5% 
5% 
3% 
3% 
3% 
3% 

NB The question was asked in the online Covid-19 
impact survey as an open question.  Responses were 
grouped into themes with the top ten themes shown. 
Percentages reflect the % of respondents whose 
response touched on the theme shown. 
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When asked what changes people had 
noted since the start of the pandemic, 

“a greater 
appreciation of 
green spaces, 
countryside paths 
and beaches for 
daily exercise”,
“cleaner outdoor 
air” and “more 
wildlife” were most 
frequently listed, with each of those 
responses being listed by around 75% 
of respondents to our online Covid-19 
impact survey. 

On the Let’s Talk Cornwall platform 
and during the live-streamed events 
people also reflected on their 
enjoyment of local nature during 
the outbreak, and reduced road 
traffic with more opportunities for 
walking and cycling. Many expressed 
disappointment with the return to 
high volumes of traffic. In response, 
people called for more and safer 

infrastructure for cycling and walking 
as well as good and affordable public 
transport to provide a realistic 
alternative to car travel. 

With regards to cycling, many 
contributors could see the public 
health benefits as well as the 
environmental benefits. They 
would like to see more measures 
to encourage cycling, including by 
providing opportunities for people 
to learn cycling or improve their 
confidence. People pointed to electric 
bikes as having the potential to make 
cycling in hilly Cornwall accessible to 
many more people, including older 
people. 

“I’ve just got an 
electric bike (I’m 
73) and think it’s 
brilliant. Cycling
becomes more of a 
pleasure and never 
hard work.” 
(audience comment at ‘Environment We Want’ 
live-streamed event) 

However, safety of cyclists on the 
often narrow Cornish roads remained 
a concern and is seen by many as a 
barrier for a larger scale transition 
from car to bike. There were calls for 
more dedicated cycle paths, painted 
cycle lanes on existing roads and 
clearer signage. 
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INVESTING IN PUBLIC 
TRANSPORT IS SEEN AS 
ANOTHER POSSIBLE WAY 
TO REDUCE TRAFFIC. However, 
public transport was not considered 
an affordable alternative by some, 
whereas others pointed to the 
limitations of public transport for 
rural areas. Some pointed to the need 
to encourage less polluting ways of 
travel, for example by encouraging and 
enabling the use of electric cars and 
introducing measures to disincentivise 
the use of polluting vehicles. 

During the lockdown many people 
were forced to start working from 
home. Many enjoyed the experience 
of not having to commute and could 
see the positive impact this made on 
air pollution and carbon emissions. 
Alongside the benefits, people 
however also pointed to the need to 
ensure people’s physical and mental 
health if working from home becomes 
a much bigger part of the ‘new normal’. 

85% 
of respondents to our online 
Covid-19 impact survey would 
be willing to maintain home 
working and/or reduced travel 
following the pandemic by a fair 
amount or a great deal. 

Only 4% would not be willing to 
do this at all and a further 4% 
don’t know. 

“This could be such a game changer 
with more home working.  Will be so 
good for green reasons and well being 
in terms of less commuting etc. work 
life balance - workforce happier, more 
productive probably - really could be 
way forward for so many businesses.” 
(audience comment at ‘The New Normal’ live-streamed event) 
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A CORNWALL THAT IS LESS 
RELIANT ON TOURISM, 
GROWING OUR GREEN 
ECONOMY 

One of actions frequently called for 
was less reliance on tourism and 
mitigation of the effects of tourism on 
local residents. This was particularly 
reflected in the comments we received 
on the Let’s Talk Cornwall platform, 
but also echoed in comments from 
viewers of the Cornwall We Want live-
streamed events and in the comments 
we received via letters and e-mails. 
The launch of our campaign coincided 
with the start of the tourism season 
and the lifting of many lockdown 
restrictions affecting hospitality and 
the tourism sector. Many people at the 
time feared this would lead to a wave 
of Coronavirus cases. 

During the lockdown many local 
residents had caught a glimpse of 
what Cornwall could be like without 
the influx of visitors. Some comments 
were very strongly worded, suggestive 
of a long-term build-up of frustration. 
People question if the balance is 
right between the economic benefits 
that seasonal tourism brings and the 
impact it has on local communities 
and services. Second homes come 
in for particular criticism. Many are 
frustrated with the perceived ability of 

second home owners to avoid paying 
local taxes whilst they are also felt to 
contribute little to the local economy, 
lead to half-empty villages for much of 
the year and fuel the housing market - 
leaving local residents unable to afford 
local properties. This frustration fuels 
the calls for tourist taxes and closing 
loopholes for taxes on second homes. 

However, there were also many 
comments on the importance of 
tourism and the need to be welcoming 
to visitors. They point out that 
many people in Cornwall rely on the 
visitor economy. People point to the 
importance of encouraging a greener, 
more sustainable kind of tourism and 
spreading the tourism season over the 
year. 

Many commented on the potential that 
growing the ‘green economy’ and 
renewable energy production offers 
for Cornwall, a means of diversifying 
our economy to be less reliant on 
tourism. Often linked to that were calls 
to attract innovative and technology 
based companies to Cornwall and 
to support local entrepreneurs 
already active in this field. Good 
broadband infrastructure and 
improving connectivity to national and 
international markets was seen as key 
to this – as was investing in education 
and skills. 

“I wish to see 
Cornwall presented 
as somewhere 
which has led 
the world in 
technology, and 
still does in many 
fields. Cornwall 
has an intelligent, 
skilled workforce,
is capable of 
maintaining
a modern 
technological
future.” 
(comment received by e-mail) 
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People commented on the need 
to invest in education, skills and 
jobs for young people and young 
entrepreneurs, with fears that young 
people would otherwise have no 
option but to leave Cornwall. This was 
also reflected in the feedback from 
young people. They felt there were few 
employment opportunities for young 
people in Cornwall. 

“Much of the 
work available 
is for minimum 
wage, with no 
opportunities
for progression. 
Finding a better 
job is hard.” 
Some contemplated moving away 
temporarily to get work experience 
or attend University, but some would 
consider returning to Cornwall if the 
jobs were there. 

Many contributors put forward the 
need to support local businesses over 
national chains, ‘keeping it Cornish’ in 
order to cut carbon emissions and keep 
money in the local economy.  There 
was a clear wish by some for more 

self-sufficiency and resilience in the 
local economy, especially with regards 
to food production. Others called on 
the need to ensure town centres and 
local high streets remain vibrant as 
online shopping gains further ground, 
including by nurturing independent 
shops and local identity. 

“Cornwall can 
easily be self-
sufficient in food 
with local healthy 
environment-
friendly food 
grown and eaten 
by local people. 
Let’s try to give up 
imports as a plan 
for the future.” 

“Cornish fishermen 
should be able to 
sell fish to local 
supermarkets.
Tesco in 
Wadebridge
have shut their 
fish counter over 
lockdown, while 
local fishermen 
from Port Gaverne 
for instance can’t 
sell their fish, so 
aren’t going out 
fishing.” 
(audience comments at the ‘Cornwall We Want’ 

live-streamed event) 

16 



THE CORNWALL WE WANT

 
 

 

 
 

 

 
 

  
  

  
 

 

  
 

 
 

 
  

 

A FAIRER, MORE INCLUSIVE 
AND COMPASSIONATE 
CORNWALL. 

During the lockdown voluntary and 
community groups all over Cornwall 
came together to support those who 
were self-isolating and shielding as 
well as families who were struggling 
financially with the impact of the 
lockdown measures. 

55% 
of respondents to our online 
Covid-19 impact survey said 
they have helped others 
during the pandemic. 

of respondents 
indicate they 24% are likely 
to continue 
helping others 
in future. 

64% 
of respondents feel their 
community has pulled 
together during the pandemic. 

25% 
feels there has been 
no change, but 10% 
feel their community 
has experienced 
tensions. 

Many contributors on the Let’s Talk 
Cornwall platform also reflected 
on how the pandemic had brought 
communities closer together and 
wished this to continue.  They 
celebrated the local culture and 
community spirit. 

Others however highlighted the 
unequal impacts of the pandemic, 
and the need of many people for help 
and support, including the elderly, 
disabled, homeless and people with 
mental health issues. Some argued that 
caring for neighbours should be part of 
‘the new normal’, whilst others called 
for better pay for nurses and care 
workers. 

“The Cornwall 
We Want is one 
where children, 
the elderly and 
the vulnerable can 
receive the help 
and care they need 
and the people 
who provide the 
care and services 
are treated and 
paid a proper 
decent wage.” 
(audience comment from The New Normal live-
streamed event) 
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FINANCIALLY, THE COVID-19 
CRISIS HAS IMPACTED 
UNEQUALLY ON RESIDENTS 
AS WELL. 

5% 
of respondents to our online 
Covid-19 impact survey 
expected their financial position 
to improve a bit or a lot over 
the next 12 months, whereas 
39% expected their financial 
position to get worse a bit or a 
lot. 

6.5% 
of respondents said they have 
not always known where next 
meal is coming from or have 
eaten less than they need 
during the pandemic. 

Through all our engagement channels 
we heard concerns about people’s 
ability to manage financially and calls 
to ensure the most vulnerable continue 
to be supported.  

“Everyone should 
have enough to live 
on and those that 
can’t work should 
be helped so they 
can contribute 
because everyone 
has something to 
offer.” 
(comment from tenant in the report by the 
Home Group housing association) 

Some indicated they may not be able 
to continue paying Council Tax. Others 
expressed frustration with council 
wages, with some expressing the view 
that Council managers should not be 
paid full wages while many in Cornwall 
are struggling. 
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OUR ENGAGEMENT 
THE VIEW FROM HOUSING ASSOCIATION TENANTS WITH YOUNG PEOPLE 

Staff at the Home Group housing 
association on our request engaged 
with customers and staff about 
impacts of COVID 19 and The 
Cornwall We Want. They submitted 
a report with feedback from 124 of 
their customers and 25 members 
of staff. The report provides some 
useful insights into the way tenants 
and housing association staff have 
dealt with the crisis and emerging 
out of lockdown. Social isolation and 
reduced access to support services 
and activities were among the key 
challenges experienced by tenants. 

With regards to the question ‘To 
achieve the Cornwall we want 
for the future, what are the 
changes we need to make?’ tenants 
responded: 

• More remote access to services. 
Provide access and training for 
the use of digital platforms and 
free wi fi in public locations. 

• Reduce the amount of traffic, 

• support local businesses in the 
town, 

• use local produce wherever 
possible, 

• space for art and crafts for people 
with mental health issues. 

Harbour Housing, on our request, 
undertook engagement with an 
audience group of 6 residents with 
recent experience of homelessness. 
Their report provides some insights 
into their individual experiences 
of lockdown. A common theme 
emerging with regards to their 
hopes for the future is for a fairer 
society and better understanding 
and support for people with mental 
health issues. 

HIGHLIGHTED CONCERNS 
ABOUT MENTAL HEALTH 
SUPPORT. They felt more support 
was needed for young people around 
mental health and wellbeing and that 
there should be better promotion 
about what mental health support is 
available. Participants in our round 
table events wanted accessible, easy 
to find mental health support. Several 
participants felt the current system 
seems to be waiting until you’re in 
crisis before you can access help. They 
referred to the importance of early 
intervention mental health support. 

The death of George Floyd and the 
subsequent Black Lives Matter 
protests that took place across 
Cornwall in June 2020 highlighted 
the racial disparity and racism 
experienced by residents in Cornwall. 
This was reflected in the feedback 
on our Let’s Talk Cornwall platform 
and the live-streamed events, where 
contributors called for an end to racism 
in Cornwall. 

A Steering Group was established 
under the auspices of the Cornwall 
& Isles of Scilly Leadership Board 
to promote racial equality, work 
to eliminate racist attitudes and 
behaviours across Cornwall and 
support our ethnic minority residents. 
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The Steering Group hosted a virtual 
Roundtable conversation in the 
context of ‘The Cornwall We Want’ 
which took place on 30 July. The aim of 
this meeting was to start discussions 
with residents and experts across 
Cornwall about specific actions 
we can take to tackle racism and 
inequality in education, crime and 
enterprise. The Steering Group has 
since reported to the Cornwall and 
Isles of Scilly Leadership Board with 
recommendations for collective action. 

Various contributors to the Cornwall 
We Want raised concerns about a 
lack of affordable housing for young 
families, and the impact this has on 
the local economy and communities. 
Many raised this issue in relation to 
wider concerns that new housing 

development catered for people from 
outside of Cornwall and second home 
owners rather than for local residents. 
Others specifically made a connection 
to tackling homelessness. 

OUR ENGAGEMENT WITH 
THE LGBTQI COMMUNITY 
highlighted that the Cornwall they 
wanted was one where they were fully 
accepted in the wider community and 
not seen as different, so that people 
can celebrate being themselves. 

Our engagement with disabled people 
highlighted that they Cornwall they 
wanted was one where more services 
and facilities were fully accessible 
to all, with integrated health and 
care services developed with input 
throughout from disabled people. 

“It has been lovely not to have the homeless suffering 
on our streets during the lockdown. Please let us be 
civilised enough to ensure everyone can have a roof over 
their head, regardless of their mental health, addiction 
problems and whether they have a pet.” 
(comment on the Let’s Talk Cornwall platform) 
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A FUTURE WHERE MORE 
DECISIONS ABOUT 
CORNWALL ARE MADE BY 
CORNWALL  

Various contributors reflected on the 
way the Covid-19 crises was handled 
to argue that more powers should be 
devolved to Cornwall. 

The ability to make policies and 
take decisions locally were most 
frequently mentioned in relation 
to spatial planning. Although some 
blame Cornwall Council for permitting 
poor quality development, others 
appreciate it is national planning 
policies that are the issue. 

The concerns in relation to housing 
developments are not new. At the 
root is a deep-seated perception 
that most new housing is required to 
accommodate people from outside of 
Cornwall who wish to live in Cornwall. 
Many feel this adds to pressures on 
already stretched local services and 
infrastructure. They want new housing 
to be affordable and for local residents. 
There are also environmental 
concerns, in particular with regards 
to the impact on the landscape and 

additional traffic. An additional 
environmental concern, which 
appears to be gaining more ground, 
is that many new developments 
are considered to be poor quality 
and not meeting sufficiently high 
environmental standards. There were 
widespread calls on Cornwall Council 
to ensure that all new housing is 
carbon neutral and otherwise meets 
the highest environmental standards. 
Many understand that this is not 
possible without additional powers. 
Various contributors warned about 
the Government’s proposals for new 
planning rules ‘Planning for the future’. 

Other areas where people called for 
more local decision making included 
education and taxation. 

With regards to education, some would 
like there to be more opportunity to 
determine the curriculum locally. 
Some young people called for less 
emphasis in Cornwall on academic 
skills in favour of practical skills and 
entrepreneurship that would be more 
appropriate for a successful career in 
Cornwall.  Other people focused on the 
importance of educating people about 
Cornish language and history. 

“The Cornwall we 
should leave for 
future generations
should be 
distinctly Cornish
as a celebration 
of our culture, 
customs and 
traditions. Our 
Cornish language
and history should 
be widely known 
in Cornwall and 
taught in Cornish 
schools” 
(comment received by e-mail) 

With regards to taxation, some 
called for Cornwall to have powers 
to introduce or set local taxes, such 
as a tourist tax or green taxes and 
incentives and the power to be able to 
determine business rates locally. 
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What is the 

you want for the future? 

Imagine yourself living in Cornwall 30 years in the future… 

What kind of home would you live in, what sort of job would 
you have and how would you travel to work? 

What would you do in your free time? 

What would the planet look like in the future? 

Use your answers to these questions to help you draw a picture or tell us in 
no more than 300 words about the Cornwall you want for the future. 

You can take a photo of your picture or send us an email with your answer to 
haveyoursay@cornwall.gov.uk or post it to us at: The Cornwall We Want, 
Cornwall Council, 4S County Hall, Treyew Road, Truro, TR1 3AY 

DRAWING 
AND WRITING 
COMPETITION 

for children 
aged 5-11 

There will be 4 winners in total, each winning book tokens worth £25 

Closing date is 31 October 2020 

Entries are invited from children aged 5-11 years old 
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FURTHER READING 
Detailed reports of the feedback we received are available online: 

REPORT 1 
An overview of the results of the online Covid-19 impact survey. 
www.cornwall.gov.uk/media/44961116/report-1-final.pdf 

REPORT 2 
Overview of findings based on feedback and contributions received 
on the Let’s Talk Cornwall site. 
www.cornwall.gov.uk/media/44961120/report-2-final.pdf 

REPORT 3 
An overview of feedback and comments received during the three 
Cornwall We Want live-streamed online events. 
• Cornwall We Want launch event – 16 July 2020 
• The Environment We Want event – 6 August 2020 
• The Cornwall We Want – The New Normal event – 25 August 2020 
www.cornwall.gov.uk/media/44961124/report-3-final.pdf 

REPORT 4 
An overview of feedback and comments in relation to other events 
and activities undertaken to engage with specific audiences, including 
the young people roundtable events, BAME roundtable and the 
reports from the Home Group and Harbour Housing. 
www.cornwall.gov.uk/media/44961128/report-4-final.pdf 

REPORT 5 
On overview of feedback and contributions received in other ways, 
including by post and email. 
www.cornwall.gov.uk/media/44961132/report-5-final.pdf 

REPORT 6 
Key contributions to the ‘Cornwall We Want’ discussion submitted by 
other organisations in Cornwall. 
www.cornwall.gov.uk/media/44961136/report-6-final.pdf 
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If you would like this information in another 
format or language please contact us: 

email: equality@cornwall.gov.uk 
www.cornwall.gov.uk 
call: 0300 1234 100 

October 2020  JN50243 

mailto:equality%40cornwall.gov.uk?subject=
http://www.cornwall.gov.uk
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