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This mornings proceedings Simon Mould -
Head of Service, Communities and Public Protection, 
Cornwall Council 
• The session will be recorded for future use 

• There will be a number of opportunities to ask questions during the 

session 

• Please add your questions into the chat bar at the side of the screen 

at any point during the presentations. These will be answered 

during the questions items on the agenda 

• At the end of the day all questions posed will be answered and will 

form the Q&A that will be sent to all those who registered for the 

launch 
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Welcome to the 
launch of the Localism 
Vison & Strategy 

Cllr Edwina Hannaford 
(Portfolio Holder for 
Climate Change and 
Neighbourhoods) 
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Guest speaker 

Cllr Howard Sykes 

MBE, Vice Chair, Local 
Government 
Association 
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In spring 2020, our COVID-19 resident 
survey found unprecedented public 
demand for change – for a better future 

Over 2,200 
people have now completed the survey online.Their appetite for change iseven
higher than the representativesample of residentswho completed our May survey. 
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We launched “The Cornwall We Want” 
to hear more from our residents 
We determined not to let ongoing social restrictions to keep our 
residents get in the way of this ambition, devising creative ways 
to hear about the Cornwall we want from all voices: 

Over 25,000 people visited our online platform and we heard 
from over 900 residents through roundtables, focus groups and 
livestreamed discussion events (viewed over 16,000 times) 
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The hopes 
we heard 
A Cornwall that is less reliant 
on tourism, growing our 
green economy; 
A cleaner, greener Cornwall 
with more space for nature; 
A fairer, more inclusive and 
compassionate Cornwall; 
A future where more 
decisions about Cornwall are 
made by Cornwall. 
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Gyllyn Warbarth | Together We Can 
We also heard strong and positive recognition that everyone has a 
role to play in shaping the Cornwall we want for future 
generations. 

people said they wouldbe happy
to sustain changesinthe way
they work andtravel toretainthe 

Over 

4 in 5 
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Leading in sustainable living for the 
wellbeing of future generations 

Gyllyn Warbarth | Together We Can 
The Cornwall Plan 2020-2050 
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Our vision: “Leading in sustainable living 

We heard that sustainable living is 
more important to people now 
than ever, with a strong desire to 
adopt ways of living that create 
more space for nature and more 
equitable outcomes for people, 
making Cornwall an inclusive place 
where everyone can thrive. This is 
at the heart of our emerging vision 
shaped with residents and partners 

for the wellbeing of future generations” 
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Together We Can: The Cornwall Plan is an attempt 
to describe “what it will be like” to live in Cornwall in 

years to come, and to chart a course towards the 
Cornwall we want. 

We cannot foresee all the obstacles we may have to navigate on the 
way, or all the opportunities that may arise to speed our progress. 
So Together We Can: The Cornwall Plan will need to be under 
regular review, becoming more sophisticated with each iteration. 

What is important is that we are all steering towards the 
same shared goals, as together we can make swifter 

progress towards the Cornwall we want. 
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Formally endorsed by all 
partners on the CIoS 
Leadership Board and: 

 Cornwall Council 
 CIoS Local Enterprise Partnership 
 CIoS Local Nature Partnership 
 CIoS Health and Care Partnership 
 Association of Local Councils 
 Safer Cornwall Partnership 

This vision shows how 
Cornwall can lead the way 

in building back 
better and greener 

Environment Secretary George Eustice MP 
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This vision places 
the most pressing 
concerns for children 
right at the heart of 
plans for Cornwall’s 
future, from protecting the 
environment through to 
improving mental health, 
ending child poverty and 
giving everyone an equal 
chance of a good life 

Cornwall’s Members of Youth 
Parliament 
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Six transitions to our 
vision of leading in 
sustainable living: 

 A creative, carbon zero 
economy 

 Sustainable food, land 
and seas 

 Thriving places with 
decent homes 

 Equality, education and 
entrepreneurship 

 Healthy, safe, resilient 
communities 

 A digital revolution for 
sustainable living 
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Transition One: 
A creative carbon 
zero economy 

No-one in Cornwall is unwillingly out of 
work, and all jobs are paid the real living 
wage, helping end in-work poverty. 

Cornwall is carbon neutral and produces 
four times as much clean energy, 

Growth in green jobs means tourism is a 
smaller proportion of a larger, more 
resilient economy, with a high quality visitor 
offer 

Residents, businesses, anchor institutions 
spend more with local businesses, keeping 
more wealth in the local community. 
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Transition Two: 
Sustainable Food, 
Land and Sea 

No child in Cornwall is dependent on food 
banks for nutrition 

Sustainably produced Cornish food and 
drink is highly sought after 

We are growing nature with twice as much 
land in active management and a maturing 
Forest for Cornwall 

Cornwall’s coastal communities enjoy clean 
bathing waters, with an end to sewage and 
plastic pollution 
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Transition Three: 
Thriving places 
with decent homes 

Street homelessness in Cornwall is ended, 
every child has a secure home to grow up 
in and fuel poverty is ended. 

There are enough affordable homes, many 
in well designed new communities 

Cornwall’s communities are well 
connected and twice as many journeys are 
made by green and active travel. 

The volume of traffic has fallen, and there 
are now zero deaths on Cornwall’s roads. 
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Transition Four: 
Equality, education 
and entrepreneurship 

Every child starts school ready, with an 
equal chance of a bright future. 

People of all ages reach their potential, 
with great support for lifelong learning, 
skills development and business growth. 

Cornwall’s R&D spend has tripled, and our 
entrepreneurial businesses are renowned 
for their ideas, ingenuity and innovation. 

People across Cornwall are united in 
tackling all forms of discrimination for an 
inclusive, anti-racist Cornwall 
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Transition Five: 
Safe, healthy, resilient 
communities 

People live well and independently for 
longer, with good health for 5+ extra years of 
life 

Compassionate communities are using their 
talents and resources to help each other to 
live, learn and age well. 

No-one in Cornwall feels lonely. More people 
say they feel they belong to their 
neighbourhood, with at least one close friend. 

Cornwall has the lowest overall level of 
crime, and levels of violent crime have halved. 
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Transition Six: 
A digital revolution for 
sustainable living 

Everyone is digitally included, and Cornwall is 
one of the best connected places in the world 

Cornwall is at the forefront of using smart 
technologies to help people live well and 
connect with social networks and services. 

Cornwall’s net carbon neutral space and 
satellite cluster provides satellite data that is 
helping tackle global environmental issues 

Access to “hyperfast” internet speeds has 
supported rapid growth in innovative digital 
tech businesses offering good jobs 
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Each transition articulates clear goals – backed 
with an outcomes framework to track and drive 
progress, inspired by ‘Doughnut Economics’ 
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Everyone has a role to play in creating the 
sustainable Cornwall we want 

The Localism Strategy is about unlocking 
the power of community and people’s 

potential to be the change we want to see 
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Localism Vision and Strategy 

• What the new Vision and Strategy contains 

• The four principles of Localism 

• What this means for Cornwall and our Communities 
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The four principles of Localism 



 
 

 
  

Localism & 
The Voluntary 

Sector 

Cornwall Voluntary Sector 
Forum 

Helen Boardman (CVSF – CEO) 



 

 
 

  
 

   

   
 

  

  
  

  
 

Strengthening communities and 
improving people’s lives 

Cornwall’s 
Voluntary 

Sector 
Provision 
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 Approximately 2,500 voluntary 
organizations in Cornwall 

 Covering 38 sectors 

 Employing approximately 10,000 paid 
staff and 87,000 volunteers 

 Funds in excess of half a billion pounds 

 The average charity has 4 staff & 35 
volunteers, but most are smaller 



 

 
  

  
 

 
  

   
   

 
 

 

   
  

Cornwall 
Voluntary 

Sector Forum 
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We help to give a VOICE (communicate needs; 
ensuring those seldom heard are listen to). 

We help to organizations to INFLUENCE (co-
designing local solutions; co-produce services), 

We help organizations to COLLABORATE (engage 
in local democracy, network through alliances) 

We help people to take positive ACTION through 
social action and civic engagement etc.). 

We provide INFRASTRUCTURE SUPPORT such as 
information, advice, guidance and support, 
learning and development opportunities etc. 

We coordinate local, strategic and thematic 
ALLIANCES to increase collaboration and co-
production. 
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Community 
assets and 

services 

Community 
decision 

Community 
Action 

Community 
Support 

Realising the 
4 Key 

Principles 

• Voluntary organisations provide local people places to go, things to do and 
people to talk to. They are often the first point of contact for people in 
need and they enrich communities and improve the quality of life for 
people. 

• Voluntary organisations are good at involving people in the design, 
development, delivery and evaluation of their services so that people are 
actively involved in the decision making process. 

• Voluntary organisation are good at enthusing people to participate in 
community life through volunteering, community events and social action 
which in turn helps to build social capital through civic engagement. 

• Voluntary organisations provide needs led care and support  in local 
communities providing outreach, drop in, structured activities and 
networking events helping to improve community cohesion and reduce 
isolation and loneliness. 



 
 
 

   
      

  
     

  

      

    
 

      
  

    

   
 

    
     

 

Voluntary 
Organisations 
Response and 
Recovery 
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 Throughout the pandemic we have provided Voluntary Organisations 
with daily information, advice, guidance, support and created forums
in the form of alliances where they can trouble shoot, triage 
intelligence, formulate solutions, share resources and access peer 
support. 

 Voluntary organisations have been providing local residents with: 

 Practical support – food, clothing, shelter, bedding, books, toys,
laptops and internet access. 

 Emotional support to those shielding, counselling, welfare checks and
bereavement support, self help groups etc. 

 Information, advice and guidance – helplines, benefit advice, debt 
management support; 

 Targeted interventions helping those most vulnerable and those 
disproportionately affected by the pandemic 

 Volunteers – to assist with local scale public health programs e.g.
mass Flu vaccinations, Coronavirus vaccines, testing, shielding 
support, carers etc. 
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Cornwall 
VSF Local 
Alliance 
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Cornwall VSF 
Strategic and 
Thematic 
Alliances 

Voluntary Sector Emergency 
Response Alliance (V.E.R.A) 



     
  

   
 

       
      

      

  
      

      
       

Conclusion 
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 Localism has the potential to strengthen communities and 
improve people’s lives. 

 The voluntary sector is not only well placed to make a vital 
contribution to this but is committed to doing so.  

 This past year has shown us that when we combine our 
strengths, our assets, our values that we are stronger, more 
robust and far more capable of together than we ever are alone. 

 On behalf of the voluntary sector I would like to say thank you for 
including us in the co-design of this strategy and this event and 
we are really looking forward to realising these ambitions with 
you on behalf of our residents and in the spirit of “One and All.” 
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Thank you 



  

 

       

     

  

  

    

What happens Next 

• Future sessions to align with the Localism principles? 

• A co-design approach to making Localism real? 

• A location based approach? 

• Your suggestions? 

Please use either the chat bar or email 
localism@cornwall.gov.uk 

LOCALISM STRATEGY 2020 
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Have your say – how would you like to 
take this forward? 

• How do we make this meaningful for your towns and parishes? 

• How do we make this meaningful for you voluntary organisations? 

• How do we make this meaningful for the residents of Cornwall? 

Please put your thoughts in the meeting chat or after the meeting via 
localism@cornwall.gov.uk 

LOCALISM STRATEGY 2020 

mailto:localism@cornwall.gov.uk
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CONTACT US 
email: localism@cornwall.gov.uk 

www.cornwall.gov.uk 

mailto:localism@cornwall.gov.uk
www.cornwall.gov.uk
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	The four principles of Localism 
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	What this means for Cornwall and our Communities
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	Voluntary organisations provide local people places to go, things to do and people to talk to.  They are often the first point of contact for people in need and they enrich communities and improve the quality of life for people.  
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	Throughout the pandemic we have provided Voluntary Organisations with daily information, advice, guidance, support and created forums in the form of alliances where they can trouble shoot, triage intelligence, formulate solutions, share resources and access peer support.  

	
	
	Voluntary organisations have been providing local residents with:

	
	
	Practical support –food, clothing, shelter, bedding, books, toys, laptops and internet access.

	
	
	Emotional support to those shielding, counselling, welfare checks and bereavement support, self help groups etc.

	
	
	Information, advice and guidance –helplines, benefit advice, debt management support;

	
	
	Targeted interventions helping those most vulnerable and those disproportionately affected by the pandemic 

	
	
	Volunteers–to assist with local scale public health programs e.g. mass Flu vaccinations, Coronavirus vaccines, testing, shielding support, carers etc.
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	Localism has the potential to strengthen communities and improve people’s lives.  

	
	
	The voluntary sector is not only well placed to make a vital contribution to this but is committed to doing so.  

	
	
	This past year has shown us that when we combine our  strengths, our assets, our values that we are stronger, more robust and far more capable of together than we ever are alone.  

	
	
	On behalf of the voluntary sector I would like to say thank you for including us in the co-design of this strategy and this event and we are really looking forward to realising these ambitions with you on behalf of our residents and in the spirit of “One and All.”
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	Future sessions to align with the Localism principles? 

	•
	•
	A co-design approach to making Localism real?

	•
	•
	A location based approach?

	•
	•
	Your suggestions? 


	Please use either the chat bar or email 
	localism@cornwall.gov.uk
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	• How do we make this meaningful for you voluntary organisations?
	• How do we make this meaningful for the residents of Cornwall? 
	Please put your thoughts in the meeting chat or after the meeting via 
	localism@cornwall.gov.uk
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