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BACKGROUND 

Ideal Foods Ltd. is situated in North 
Cornwall and supply fish, shellfish and 

fish by-products worldwide, as well as 
being a specialist supplier of whitefish, 

tuna and shellfish. The company exports 
salmon heads and other fish by-products 
to the Far East and supplies the European 

‘baby food’ industry. 
 

Recently, an Asian country suspended Ideal 
Foods’ import trade on the grounds that they 
needed their homeland authorities to 

officially approve the factories from which 
Ideal Foods sourced their products from.  

This caused Ideal Foods a major problem 
and resulted in a stock being backed-up 
because the issue was complex and could 

not be easily be resolved. The company 
made requests for help to Central 

Government (Fisheries Minister, DEFRA) and  
 

 

 
the Fishery Association who were unable 
to assist. Ideal Foods then contacted 

Cornwall Council’s Public Protection & 
Business Support ‘Food Safety Team’ for 

assistance, the local food regulatory 
authority. They assist the company to 
comply with food safety regulatory 

standards by providing assured advice to 
ensure public health protections are not 

compromised, whilst at the same time 
helping the business to protect its good 

trading reputation. 
 

LOCAL REGULATORY SUPPORT 

When Cornwall Council’s ‘Food Safety 
Team’ was approached for assistance 
they visited Ideal Foods Ltd and gave 

some crucial advice and support to enable 
the company to re-establish their imports 

into the Asian market. This involved 
assisting the company with 
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official export and import paperwork.  
 
Exporting products and services outside of 

Europe often presents businesses with 
additional challenges to overcome. It is not 

uncommon for a company’s food products to 
be delayed or quarantined at foreign ports 
which can be costly to businesses concerned. 

Cornwall Councils’ food safety officers 
maintain an in-depth knowledge and 

understanding of differing international food 
safety trade requirements and this ensured 
the problem Ideal Foods Ltd were 

experiencing was efficiently and expertly 
dealt with.   

 
By providing the correct advice and guidance 

at the right time this prevented potentially 
damaging consequences for Ideal Foods Ltd 
- the Company estimate a potential loss of 

turnover would have been in the region of 
£1.5 million per year! Notwithstanding, the 

negative impacts on Ideal Foods’ reputation 
and ensuing loss of confidence in a very 
competitive market where it has been relied 

upon by world-wide customers for providing 
quality produce could have been extremely 

damaging.  
 
Ideal Foods Ltd has benefitted from local 

assured food safety advice and guidance 
given by Cornwall Council’s Food Safety 

Team. They helped Ideal Foods create an 
export template which is now used for all 
other factory approvals from which they 

source their supplies. 
 

Ideal Foods Ltd technical manager Lauren 
Horner said: ‘we were more than grateful to 
officers from the Cornwall Council’s Public 

Protection & Business Support Food Safety 
Team for being able to offer such a good 

service locally and for their help when others 
were unable to assist’. 
 

 

BUSINESS BENEFITS 

 
 Excellent local food safety 

regulatory advice has supported 
business competitiveness. 

 Expertise and excellent customer 

service by Council staff helped the 
Company overcome regulatory 

obstacles that had the potential to 
affect economic prosperity. 

 Helping business achieve their 

national and international 
potential.   

 Tailored and assured food safety 
support according to business life 

cycle.  

 Valuable time saved by the 
Company due to an efficient and 

flexible approach by Council 
officers. 

 Helping to protect business 
reputation and likelihood of repeat 
national and international business.  

CONTACT 

For further details about this case study 
please contact: 

Justine Wadge   

Business and Consumer Support Manager 

Public Protection & Business Support 

Cornwall Council 

Email: 

businessandconsumersupport@cornwall.g
ov.uk 

Telephone:  01208 893133 
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