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Topic Working in partnership 

 

Title Deli Farm Charcuterie 

Function Public Protection & Business 
Support 

Date July 2013 

Service Priority Protecting public health and 

supporting economic growth 
by encouraging new industry 

by means of supporting 
business start-up through 
tailored support 

Photograph 

Reference 

Martin Edwards, Partner and 
Technical Manager, Deli Farm 

Charcuterie 

 

Issue 

Deli Farm Charcuterie is situated on the 
North Cornwall Coast. They specialise in 

producing high quality Salami and other 
meats such as Duck Prosciutto and Wild 
Venison. The company uses the technique of 

air drying rather than the meat going 
through a heat process. 

The products have won a number of awards 
and as well as being supplied to a number of 
top restaurants in the UK, charcuterie 

platters were served in the members and 
players pavilions at Wimbledon 2012 and 

their chorizo was on the menu in the athletes 
village at the 2012 Olympic Games. 

Due to the methods employed during the 

process excellent standards of food safety 
are necessary. The proprietors, Martin and 

Jean Edwards sought advice from Cornwall 
Council’s Environmental Health Food Safety 
Service at an early stage of setting up the 

business. 

 

Actions Taken 

A Food Safety Officer from Cornwall Council’s 

Environmental Health Service carried out a 
scientific research and undertook a number 
of site visits in order to support by providing 

assured technical advice to the business in 
their efforts to ensure they met the legal 

requirements for food safety as they refined 
their techniques prior to commencing full 
production.   

The support and advice provided by Cornwall 
Council’s environmental health food safety 

officers allowed the business to achieve their 
national potential very early on in the 
business’ lifecycle. This tailored advice 

helped reduce both real and perceived 
barriers to growth by providing practical and 

realistic, cost effective options to the 
business. This helped make the business 
competitive in a new and relatively unknown 

market in the UK; resulting in them now 
being seen as a market leader due to 
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continual development through independent, 

challenge of their food safety systems and 
from this a transparent and strong 
partnership has developed.  

The owners were very appreciative of the 
amount of time and effort put into the 

research by Cornwall Council’s 
Environmental Health Food Safety Officer. 
Partner and Technical Manager, Martin 

Edwards, said: “The officer treated it as 
proper science – doing their homework, 

discussing it with us and making sure that 
we understood it. We would have struggled if 
we didn’t have them!” 

His wife Jean, Partner and Production 
Manager, was full of praise – “We are 

delighted to be working with Cornwall 
Council’s environmental health food safety 
officers. It’s not ‘them and us’ –more of a 

partnership. Although the original officer was 
promoted, their replacement has proved to 

be equally helpful and supportive. They have 
helped the business to improve and grow so 
that we are now winning awards and 

displacing the foreign imports. Cornwall 
Council’s environmental health food safety 

officers still keep in regular contact with us 
and are always available for advice. They 

have been brilliant!” 

 

Summary of Benefits and Evaluation 

Method 

 

 Excellent standards of food safety, 

resulting in an award winning product 
which rivals & displaces foreign 

imports.  

 Assured compliance advice and 
guidance on production and new 

technology provides customer 
assurance in an emerging market and 

brand protection. 

 Achieving national potential due to 

legal compliance and evidence a safe 
high quality product.  

 A strong working relationship that 

allows two way communications so 
that ideas can be exchanged to allow 

growth and innovation.  

 

Contact 

If you require any further details about the 
points raised in this case study, please 
contact: 

Justine Wadge   

Business and Consumer Support Manager 

Public Protection & Business Support 

Cornwall Council 

Email: 

businessandconsumersupport@cornwall.gov.
uk 

Telephone:  01208 893133

mailto:businessandconsumersupport@cornwall.gov.uk
mailto:businessandconsumersupport@cornwall.gov.uk
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